Making the Parking System Work on Capitol Hill/Pike-Pine:
Results of the Parking Workgroup recommendations for On-street Parking

1. Removing/consolidating load zones to create more parking spaces

[Capitol Hill Plan E1-1; Pike/Pine Neighborhood Plan, recommendation #11]

Status/Committee comments: In the past few years, 11 passenger load zones have been converted to 2-hr spaces - are there more load zones that could be changed?  Committee members identified:

· East side of 12th Avenue East between Pike and Madison (May ’01 Seattle Transportation converted one on the east side of 12th Ave. between Madison and Pike St per parking committee suggestions /owner agreement).

Next steps: 

Continue identifying potential load zones that can be changed. Are there other load zones (especially in the Pike/Pine area) that could be changed?  Load zones are put in based on the specific need and request of an abutting business.  Often, when the property changes hands, the new owner is not aware that the load zone can be converted to a longer-term restriction.  Notifying the current business owner could educate him/her about the value of a longer-term parking space.  Ultimately, the decision is up to the owner of the abutting businesses.

· Businesses will ultimately make the decision, the BIA and other business representatives who are interested can perform outreach.  Materials available from the city include a load zone letter and the new Guide to Parking Management, call (206) 684-8186 for more information.

· Parking workgroup members and City Staff are involved in ongoing education on this issue.

2. Add load zones or change 2 hr signs/meters to shorter time limits

[Pike/Pine Neighborhood Plan, recommendation #5]

Status:

(Copied directly from ’98 Heffron Study): “All but 16 of the existing 280 meters in the Pike/Pine neighborhood have two-hour time limits.  Some businesses may benefit by having more meters with 15 or 30-minute time limits.  This would increase the parking turnover for on-street parking.”

Committee comments:

This is essentially the opposite of recommendation #1.  The neighborhood plan has both recommendation #1 and #2 because it just depends on the need of the nearby property. Although this was suggested in the Pike/Pine neighborhood plan, there aren’t many businesses that apply to this suggestion.  Residents may be interested in adding a loading zone in front of an apartment building for a spot to unload groceries, etc.

Next steps:

· Also Educate businesses, residents and property managers on their options for converting regular spaces to shorter time limits or load zones if desired.  All they have to do is call Seattle Transportation at 684-ROAD. Distribute new Guide to Parking Management about what changes are possible. 

· Parking workgroup members, the BIA and City Staff are performing outreach and education on this issue.

3. Restricting parking in commercial areas in the Pike/Pine area

[Pike/Pine Neighborhood Plan, recommendation #3-4]

Status:

Currently, many blocks in the Pike/Pine area have available unrestricted parking, even in the commercial areas.  According to the Pike/Pine neighborhood plan (and the associated Heffron Transportation study), 40% of all on-street parking spaces in Pike/Pine are unrestricted.  The neighborhood plan supports putting short-term time restrictions such as 1-hour or 2-hour limits to these spaces to help encourage customer turnover for local businesses.

Potential opportunities:

Blocks where parking restrictions could be put in include: 

· Summit Ave from E Pike St to E Pine St on both sides of the street, and on Summit from E Union St to W Pike St on the east side of Summit. The parking restrictions could be extended along Summit north of E Pine St where abutting non-residential land uses.

· Belmont Ave from E Pike St to E Pine St where not abutting residential land uses. The parking restrictions could be extended along Belmont north of E Pine St where abutting non-residential land uses. 

Committee comments:

First option is to include in RPZ with 2hr limit for non-residents. IF no RPZ, Consider putting 2-hour time limits from 9 am to 6 p.m., with unrestricted parking after 6 p.m.

Next steps: 

· Interested Pike Pine business representatives should work with property owners (who ultimately will make the decision) to encourage them to implement parking restrictions where appropriate.

· City Staff is also performing outreach and education using the new Guide to Parking Management.

4. Adding parallel parking on some streets.

[Capitol Hill Plan E1-5, Pike/Pine Neighborhood Plan, recommendation #1]

Opportunities

· There are streets in the neighborhood where “no parking” signs prohibit parking on one side of the street.  There are certain places where adding more parallel parking could work, especially when combined with an RPZ:

· Along Boylston between E Olive Way and E Mercer Streets (streets are sufficiently wide, there are many curb cuts, it’s a residential street) (a total of 33 spaces could be added).

· Along Belmont between E Olive Way and E Mercer Streets (same) (a total of 36 spaces could be added).

· Boylston between E Union and E Pike Streets (same)(10 spaces could be added). (note: a community member has already expressed concern that adding parking on one side would make traffic flow on the street difficult because it would be down to one lane.)
· Belmont between E Union and E Pike Streets (same) (8 spaces could be added).

Committee comments:

Between Boylston and Belmont/Denny and Mercer, there are mostly apartment buildings, so adding parking might be a real benefit.  Also, adding parking would be most effective in conjunction with an RPZ.

Next steps: 

In order to add parking, Seattle Transportation requires a petition signed by 60% of the block’s property owners (just property owners or managers, not all the residents). It is important to show that sufficient room would be left for driveway exits and to allow for passing. While a petition can be a time consuming process, and requires someone to pound the pavement to get the signatures, we need to be sure the people on the street want the additional parking. It makes sense to encourage people who are already active in their neighborhood to get this ball rolling. 

· There was one person at the forum who lived on Boylston between E Olive Way and E Mercer Streets.  She was interested in pursuing this option by petitioning and has been contacted with information.

· Parking Workgroup member and City Staff are working with members of the neighborhood associations (PPUNC, POWHAT) in this area who are interested in pursuing this option.

· To request a petition call 684-ROAD.

5. Street end green space at Harvard and Thomas 

Committee comments:

One consequence of adding angled parking is the loss of “green space” in a dense area.  Is there potential to add green space with street improvements in the area on Harvard just north of Thomas. It's an awkward and curvy area, with curb cuts that allow head-in parking on private property next to apartments. So some relocation of parking may be needed.  If we are adding parallel parking nearby, we may be able to “swap”

Next steps:

· Neighborhood groups with the help of City Staff can pursue funding options if there is interest.

· For more information or to help pursue a grant call __________

6. Best use of parking along Harvard and 10th Ave. East

[Capitol Hill Plan E1-3]

Committee comments: 

Currently, there is unrestricted parking along Harvard and 10th Avenues north of Denny that encourages long-term parking instead of supporting the commercial district. It isn’t protected by an RPZ for long term parking for residents; or protected as short term parking for Broadway businesses.  There are large off-street parking lots adjacent. On 10th, there are only 2 or 3 spaces that could be signed for 2-hour because of driveways and curb cuts.

The “no parking” blocks on Harvard will probably remain as discussed in the section on adding parallel parking to ensure traffic and truck flow.

On Harvard, there are some ADA parking spaces that were put in when the SCCC garage was being built, but are no longer required because they were replaced in the garage. They can be removed, according to Seattle Transportation and converted to short term parking spaces. However, SCCC transportation staff believe these spots are needed to accommodate ADA parking for SCCC students, faculty and visitors.
Next steps:

It might not be worth a lot of work to encourage someone to petition for this change due to the limited spaces we could make available.  There are more spaces to make available elsewhere in these recommendations.  However, if residents or businesses along 10th desire to; they could add/extend the RPZ and gain a few spaces that would be protected for biz and residents.

7. Lincoln Reservoir

Status

Issues: There has been a long-time discussion among some City staff and Capitol Hill residents about what to do with the Lincoln Reservoir.   The issues include the unrestricted parking near the North end of the park – where people have abandoned vehicles or camp in their cars during the evening.   These cars take away parking that could be available to residents in the evenings; and to park visitors or local business customers during the day. There is also a problem with not enough parking enforcement – we need more to make any suggestion work.

There are two sides of the street.  Historically, residents along the “non-park” side of the street have not wanted an RPZ because they like having a few blocks that are not RPZ restricted for those who don’t want to or can’t buy permits. (one block does have an RPZ and the existing RPZ can be extended).  Park visitors wish there was more parking along the park for soccer games and other park activities.  Local businesses are interested in more turnover for customer parking.

However beyond parking, there are social issues and safety issues that the Police department has been working on with the community. All parties still need to work to balance the needs of residents, businesses and park users.  Construction for the new park should begin in 2002, which provides opportunities to implement a change. 

Committee comments:  

With regard to making the parking part of it work – the workgroup suggests it would be best if the parking along the park was available to people using the park during park hours; and residents in the evening. We can do a “sweep” and tow cars that have been there longer than the 72-hour rule as we implement any changes in signage 

One suggestion that balances both needs is to have 3 hour parking along the park during park hours (7am to 10pm).  This would be consistent along 11th as well as Denny and Pine (there is no parking allowed on the park side of Nagle due to the narrow street).  This would provide parking for park users during the day; and allow residents to park at night. The “non-park” side of the street can be restricted with an RPZ or whatever the adjacent residents request. Making the people who are camping in their car move every day should help towards alleviating the camping/storage problem.  If after implementing this change there are still problems with people sleeping in their cars (such as urination or litter, etc.) the community can ask the police department to request and enforce a “no parking from 2am to 5am” restriction. The reason this is suggested as a second step is the parking wouldn’t be available for residents to park their car all evening if this is implemented.  It is also difficult to enforce. 

Next steps: 

Parking is part of the problem, there are also public safety elements of the problem.  The best might be for the Police Department; Parks Department, Seattle Transportation and the community to proceed by putting together a plan of what combination of solutions will be the most effective, and when they can be most effectively implemented.  We’ll need parking and police enforcement for any parking solution to work.  The construction schedule of new a park in 2002 provides an opportunity.

· Implement 3-hour parking restrictions around park.  The order to install the signs is already out.

· Work with residents, police and council to improve enforcement around park.  To generate specific enforcement residents can call 625-5011.  To request overall enforcement residents can call the parking enforcement supervisors at 396-9012.

8. Pike/Pine RPZ:

[Pike/Pine Neighborhood Plan, recommendation #6]

Status:

The Pike/Pine neighborhood received mitigation funds from the Convention Center.  In 1998/99 the area tried to start an RPZ using these funds and consultant help.  The petition process – which requires 60% of all residents to sign – is cumbersome in multi-family buildings.  In the end, they didn’t get enough signatures.  However the area is still interested in an RPZ.  There is an opportunity to try again – the mitigation funds are still available.  The City would be willing to use part of these funds to assist the community by using staff to gather signatures instead of relying on volunteers.

Currently, Seattle Transportation’s funding for RPZ’s has been cut in recent budget cuts due to I-695, I-747 etc.  The Pike / Pine area is one of the few neighborhoods that actually has funds, through the mitigation money, to pursue this if they desire. 

Seattle Transportation developed a list of 3 options the community could choose to pursue.  They each have different ease of implementation, cost, and benefits analysis.  See handout specifically on the 3 options for more detail.

Committee comments:

We need to wrestle with the following issues:

1. Is an RPZ worth it if there isn’t adequate enforcement 

2. Is the method we recommend going to ensure the best outcome for all Westside residents as well as businesses as well as not adversely impact SCCC 

3. How should the RPZ be timed?

4. Should we wait to add the parallel and angled parking until it is protected with an RPZ? Don’t necessarily tie addition of angled parking to RPZ but make it clear at the Forum that there will be a lag.

5. Should we create an RPZ based on the results of the existing study, or should we dip deeper into the Convention Center mitigation money to conduct another study?

6. Should we get started on the RPZ the Convention Center can fund (it will take awhile to conduct the petitions) while we wait for RPZ’s to be funded in the 2002 budget?

Next steps:

· Parking Workgroup member and P/PUNC vice-chair Betsy Hunter has taken the lead on this.  A petition to implement the RPZ needs to collect the signatures of 60% of the residents in the blocks where the RPZ is to be located.  For more information or to assist Betsy contact her at bhunter‑chhip@qwest.net.
