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What are the Neighborhood Street Fund (NSF) Large Projects?
The Neighborhood Street Fund is a program to fund community identified and prioritized neighborhood transportation projects. Neighborhood Street Fund Program’s Large Projects is funded by the Bridging the Gap transportation levy passed by voters in November 2006.  Large projects are funded every three years and $4.5 million is available for planning, design and construction.

What is a “Large Project”?
A Large Project has an anticipated cost over $100,000 and is built primarily by outside contractors due to its size.  Projects have ranged from construction of 2 or more blocks of new sidewalk, sidewalk repair along multiple blocks, pedestrian lighting and other pedestrian safety improvements.  Only transportation projects in the public right-of-way are eligible for funding.

Examples of projects built in 2009:
· Sidewalk repair and street trees on 5 blocks of 3rd Ave in Belltown
· Sidewalk repair and pedestrian lighting (13 lights) in Columbia City
· New sidewalk construction (2 blocks) at Sacajawea Elementary School
· Raised crosswalk and median island on Martin Luther King Jr Way between East Alder and East Jefferson Streets
· New sidewalk construction (3 blocks) on Fremont Ave N adjacent to North Seattle Boys & Girls Club

Who administers the funding?
The Seattle Department of Transportation (SDOT) works with the project applicant and adjacent property owners to design and construct the NSF projects.

How do I apply?
In 2007, when the Large Projects were first announced, the Neighborhood Street Fund received 4 times the normal number of applications.  Of the 150 projects applied for consideration, 17 were built.  Most of the remaining 133 projects are longstanding community requests and those needs have not changed over the last 2 years.  While SDOT is not accepting new applications from the general public, citizens can work with their District Council as each District Council can submit up to two new projects for consideration.  In addition, SDOT will submit one additional project to each District Council based on the prioritization criteria in the soon to be adopted Pedestrian Master Plan.

I applied in 2007.  What will happen to my application?
SDOT will contact you to confirm your interest in moving your project forward.  In addition, SDOT may reduce the scope of the project as necessary.  SDOT will be reducing the scope so that all project costs are in the range of $300-500,000.  Reducing the scope will put the projects on the same level for consideration.  After confirming interest in the project, SDOT will forward the project information sheet to the appropriate District Council for their consideration.  The District Council will review each proposed project and forward its top 3 priorities to SDOT.  

How will projects be selected?
After each District Council ranks its top 3 projects, the Bridging the Gap (BTG) citizen oversight committee will review and rank the projects using the criteria outlined in the Pedestrian Master Plan.  In July of 2010, the Bridging the Gap Oversight Committee will recommend which projects to fund to SDOT, the Mayor and City Council. 

When will the funded projects be built?
Projects will be designed in 2010-2011 and built in 2012.

Why is SDOT changing the process?
In 2007 the Large Project process was conducted for the first time.  SDOT received more applications than in previous years and some things worked well and some needed improvement.  Based on all the comments received, SDOT refined the process to better empower and involve the District Councils, build on the project identification process conducted in 2007 and build on the work just completed in the Pedestrian Master Plan.

Involving District Councils
Each of the 13 District Councils will identify up to 2 new projects and rank in priority order the top 3 projects in their district.

Building on 2007 project identification
The 2007 process yeilded projects that were very large and more expensive than the project applicant’s intent.  With the limited funding that the Large Projects have and the lessons learned in scaling back and building the selected projects, SDOT is committed to refining the scope of the existing project request in consultation with the project applicants.  For example, the original project cost estimates assumed building sidewalks on both sides of the street while the project purpose may be met with a sidewalk on only one side of the street.  Reducing the projects to 39 allows SDOT to take a closer look at each project individually and craft a specific solution for each project location.

Implementing Pedestrian Master Plan
SDOT is also interested in addressing areas of service inequity and high prioritiy as outlined in the Pedestrian Master Plan.  The changes in the process will build on all the work done in the 2007 NSF Large Project identification process and the work just completed as part of the Pedestrian Master Plan.


