PRISEM System Enhancement and Provisioning Project

Written and Financial Proposal Form

Proposer Name: _____________________________________________________________


Written Proposal Questions

1) Custom Development/Data Analysis Experience:   A minimum qualification for this solicitation is that within the previous five years, your firm, or one of your employees who will be assigned to the City’s project, has conducted at least two custom development and/or data analysis projects with security event data.  

Describe your firm’s or your employee’s capability and methodology to manage such projects.   

Enumerate at least two but no more than five similar projects your firm has completed in the previous five years.  The City is particularly interested in i) projects where custom development was employed using off-the-shelf technology and  ii) experience with public sector clients.   Provide the information using the following outline:  

· Client Name
· Project Name

· Project Scope
· Number of  devices
· Your Firm’s Role 
· Project Outcomes including capability and methodology
· Contract dates/duration

· Your firm’s Fees

· Other pertinent information 
2) NSEIM:  A minimum qualification for this solicitation is that your firm, or one of your employees who will be assigned to the City’s project, has experience in using Nitro Security Event and Information Management product.  Describe the experience.  The City is particularly interested in familiarity with the product’s source code, database structure, and portal customization issues.  



3) NetFlow:  Describe your firm’s experience in using NetFlow botnet-detection technology for detecting malware command and control channels.  
4) Key Persons:  Provide information for each of the key persons your firm will assign to this Project.  It is desirable that the key persons have a broad range of security skill sets including development and project management.  The Consultant’s employees and subcontractors designated to these key roles will remain assigned to the roles throughout the term of the Agreement.  

Provide information using the following outline: 

· Individual’s Name

· Role and part(s) of scope the person will perform

· Resume

· Number of custom development projects

· Description of the most recent development projects and the individual’s role 
· Other pertinent information 

5) References:  Provide a list of references of three clients for which you have performed services similar to those required by this RFP.  For each reference provide:


*Client Name

*Project Name

*Contact Person’s Name

*Title

*Telephone Number 

*Email Address

Please notify the references that the City will conduct reference by telephone after the proposal due date listed in RFP Section 1.0.  The reference check questions will include but not be limited to:

a)  What services did the firm perform?

b)  How skilled were the firm’s employees?
c)  Did the services meet your needs and expectations?

d)  What were your lessons learned from the project?

Note:  The City may contact one or more professional references that have been provided by the Proposer or other sources that may not have been named by the Proposer but can assist the City in determining performance. 

Financial Proposal Question
State a firm fixed price for your firm to perform the services described in Section 7.0 of the RFP.  The firm fixed price shall include all direct, indirect, and overhead expenses, including travel and living expenses, incurred by the Consultant in the performance of the Work.  
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