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A Landscape Maintenance Plan (LMP) 

communicates the design intent of  a 
landscape,… 

 
 

provides a framework for landscape 
maintenance, and … 

 
creates a shared vision and how to make it 

happen.  
 









 
Why do an LMP? 

 
Who would use it? 

 
How to build one 

 
Why it’s sustainable 

 



The property 
owner 

The designer 
The 

maintenance 
staff   

The stakeholders 



Sustainable Landscaper Certification  
definition  

Landscape Management Plan 
 A written plan outlining the utilitarian, ecological, 

and aesthetic objectives for a specific landscape.   
The plan describes the specific practices and 

products that will be used to implement the 
landscape management plan, along with a 
schedule of annual maintenance practices.  

See www.seattle.gov/util/proipm - “Landscape 
Management Plans.” 
 

http://www.seattle.gov/util/proipm�


A long term 
guidebook 

 

Client engagement 
 

Sustained vision 
 

A marketing tool 

 
 

Landscape Maintenance Plans: Why they are 
Important 



A communication tool for clients, boards, committees 
Clear instructions for maintenance 

Contractual clarity 

 
 

Landscape 
Maintenance Plans:  
Why they are 
Important 



City of Seattle examples 

Capital Green and Green Factor 
Sustainable Sites Initiative 

Vegetation Management Plans 
Pesticide-free Parks - Asset Management  Plans 

Parks Master Plans 



“By any other name….” 
 

Wildlife Habitat  
Advisory Plans 

 
Historic Landscape 

Preservation and 
Maintenance Plans 

 



Getting started - Ask the right 
questions 

  
 What are my goals? 

 
 What is my vision? 

 
What are my 

standards? 
 

What resources do I 
need? 

 
 



Start with the basics 
 History 
 Goals, Vision, Design intent 
 Aesthetics and sensibility 
 Sustainability ethic and standards 
 
 Site characteristics – soils map, built 

infrastructure, blueprints and 
diagrams, features, topography 

 Plant Inventory – planting plan, plant 
culture, bloom and specimen plants 
 

 Maintenance plan and tasks – pruning 
, irrigation schedules  

 Site use plan 
 



Historic landscape restoration 





Gather information: 
blueprints, historical 

documents  
 

Interview  designer and 
landowner 

 
Examine  design intent  

 
Develop a site inventory 

 
Collaborate with 

stakeholders 
  

 
 



Keeping  it simple 

Create a standards list or 
spreadsheet 

 
Examples from Capital 

Green 



Capital Green checklists: Combining 
sustainability, project scope and 

implementation factors 
Site 
Water 
Energy 
Climate 
Materials 
 Indoor 

environmental 
 



Capital Green Implementation factors 

Difficulty of application 

 Low: relatively simple to 
do 

 Med: requires special 
coordination 

 High: may require 
specialized expertise to 
design and implement 

Cost impact 

 Low: little to no cost 
premium 

 Medium: cost  has a 3-8 
year payback 

 High: more than a 10 
year payback 



Implementation 
factors 

Environmental 
benefit 

 Good: improves 
performance from 
baseline  

 Very good: achieves a 
target performance 
for one element 

 Excellent: 
demonstrated 
leadership and 
improves more than 
one element 



Seattle Green Factor 



Green Factor  landscape types 
 

• Street trees and ROW plantings 
• Green roofs 
• Water features 
• Rain gardens 
• Permeable paving 



Sustainability features 





Sustainable Sites 
tools and checklists  







The best laid plans…… 

Should be adaptable to change 
and new ideas 

 
Allow for improved materials and 

maintenance practices 
 
Resource level adjustments $$$$ 
 
Adjust to temporal changes 
Plants grow 
Right plant, right place 
 Landscape life cycles 









  “A goal without a plan is just a 
wish” 

 
- Antoine de Saint-Exupery, French author 



Barbara DeCaro 
Seattle Parks and Recreation 

206-615-1660 
Barbara.decaro@seattle.gov 

 
 
 

www.seattle.gov/util/proipm - “Landscape Management Plans.” 
 

Seattle Green Factor 
http://www.seattle.gov/dpd/Permits/GreenFactor/Overview/ 

 
Seattle Capital Green 

http://www.seattle.gov/dclu/GreenBuilding/CapitalProjects/ 
CapitalGreen/index.htm 

 
Salmon Safe 

www.salmonsafe.org 
 

Sustainable Sites Initiative 
www.sustainablesites.org 
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