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DWW Education & Outreach
Services

e E&O Program
Overview

* 2018 Program
Assessment
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What we do

We engage utility customers in volunteer, education, and
financial assistance programs that leverage community
resources to achieve business goals.
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Why we do it

* Regulatory and City policy mandates
* Effective public actions

e Utility operating and capital costs
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Protect Our Waters Envriostars

K-12 Stormwater Education

Awareness &
Knowledge

Green
Business

Business Outreach &

Puget Sound Starts Here Technical Assistance

Trees for Seattle
RainWise

Garden Hotline

DWW
Education
& Outreach

Landscape &
Yard Care

Salmon Stewards
Storm Drain Stenciling Stewardship

Low Impact Development

Automotive
Maintenance

Fix Leaks Workshops Pet Waste

Dispensers, Bags, &
Informations

Don’t Drip and Drive
Car Washing
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awareness to promote
behavior change
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Special Puget Sound Starts Here Edition

Chinook Book
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Protect our Waters:
Waterway Protection
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http://www.seattle.gov/util/EnvironmentConservation/OurWatersheds/ProtectOurWaters/index.htm

Storm Drain Stenciling:
engaging communities to

reinforce only rainwater goes
down storm drains

DUMP NO WASTE
DRAINS TO RIVER

Drains To

Waterway

DUMP NO WASTE
DRAINS TO LAKE
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Automotive maintenance:
local engagement and

regional collaboration

Don’t
Drip & Drive

No Gotee &
Maneje

IRepare
esa fuga! -
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Garden Hotline:
Free expert advice
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Trees for Seattle:
Growing Seattle’s trees
for a livable, healthy City

ot WS

Trees for
Seattle

Your City of Seattle Tree Resource
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Ra1nW1se

Customer installed rain
gardens and cisterns
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Envirostars Regional Green Business Program:

One Name, One Door, One Pitch

STATUS QUO... — wiriNEW
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= PROGRAM
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Program Resources Relationships

King County

SPU

Regional DNRP Flushables
Collaboration Wastewater Side Sewers
FOG

NPDES

[ RainWise ]

[ STORM/PSSH ]

DWW Commercial Outreach ]
[ Auto Maintenance & Washing ]

SPU
LOB coordination
Water
Solid Waste

[ EnviroStars ]

SPU
Stormwater

Protect Our Waters
General Awareness

[ Pet Waste ]

Sustainable Landscape Prof
Development

J

[ Storm Drain Stenciling ] Seattle /

King County
LHWMP

[ Sustainable Yard & Home ]

[ Salmon Stewards ]
[ Trees For Seattle ]

Seattle Public
Schools /
NW Tribes
Coordination

[ K-12 Stormwater Education ] [ Green Seattle Partnership ] Other C|ty

Departments
[ Salmon Homecoming ]
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Education & Outreach Programs
& Assessment Project
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Assessment Project Objectives

* Provide a description of current programs and
answer key questions

* Analyze service delivery methods — identify areas
for improvement

* Look at programs using a race and equity lens
* Benchmark our work with peer jurisdictions
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Key Assessment Questions

For each E&O program:
* What are we doing?
* Why do we do it?
* Who does it serve?
* How much do we invest?
* How do we measure success?
* How successful are we?
 What are peer Utilities doing to accomplish the same purpose?
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Process & Tools

AUDIT GOAL MEASU‘RE

- s l’
* Engagement Ladder ANALIRS

* Geographic Mapping Assessment

* Logic Model

* Demographic Information d ~ / F @ avauity
V] QUANTITY
% PLAN Oo
RESULT
EVALUATI ON PROCESS
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Logic Model

What is produced The changes or
through those benefits that result
activities from the program

What is program What resources go  What activities the
aiming to achieve into a program program undertakes
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Geographic
Mapping &
Demographic
Information
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Project Milestones

. Develop & Present

Recommendations for
2019 Program

Q1-2 Q3-4

Assesment and
Benchmarking

Q2-3

Project Design
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 What stands out to you as being important in the
assessment?

 What are your thoughts on the key questions we are
asking? Are we missing something?

* Are there any peer utilities we should look at to
benchmark our work?
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Discussion
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Key Assessment Questions

For each E&O program:
* What are we doing?
* Why do we do it?
* Who does it serve?
* How much do we invest?
* How do we measure success?
* How successful are we?
 What are peer Utilities doing to accomplish the same purpose?
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