
AGENDA
Seattle Women’s Commission

Monday, October 21st 2024, 5:30 – 7:30 p.m.

Website: https://www.seattle.gov/womenscommission

Link to join virtually:
https://seattle.webex.com/seattle/j.php?MTID=ma9a7a90b955da855db3cf1a017ed42b2

Facilitators: E. Barr, K. Guerrero
Note taker & Land/Labor Acknowledgment: V. Midala
Attendance:
Guests:

https://docs.google.com/spreadsheets/d/1LeLk0_7I5dE4IO56C7ngyng-gU7CUM5Rq3f
Wpx7xNZE/edit?usp=sharing

Time Topic Lead

5:30 Welcome to SWC Monthly Meeting
Land/ Labor Acknowledgment:
We are currently occupying the unceded lands of many First Peoples; Coast
Salish people, Muckleshoot, Suquamish, Stillaguamish, and Duwamish. We
acknowledge and thank local First Nations for their centuries of land stewardship
that long predates the arrival of European settlers. We remind you to be aware of
the spaces you occupy locally, that these lands were stolen from First People in
the name of white settler colonialism and that you seek ways to continue your
education and give back to local Indigenous communities.
Duwamish Tribe’s website

***
“We must acknowledge that much of what we know of this country today,
including its culture, economic growth, and development throughout history and
across time, has been made possible by the labor of enslaved Africans and their
ascendants who suffered the horror of the transatlantic trafficking of their people,
chattel slavery, and Jim Crow. We are indebted to their labor and their sacrifice,
and we must acknowledge the tremors of that violence throughout the
generations and the resulting impact that can still be felt and witnessed today.”
Dr. Terah “TJ” Stewart)

Introductions/ Roll Call
Approve minutes for September meeting
Approve agenda for October meeting

E. Barr

https://www.seattle.gov/womenscommission
https://seattle.webex.com/seattle/j.php?MTID=ma9a7a90b955da855db3cf1a017ed42b2
https://docs.google.com/spreadsheets/d/1LeLk0_7I5dE4IO56C7ngyng-gU7CUM5Rq3fWpx7xNZE/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1LeLk0_7I5dE4IO56C7ngyng-gU7CUM5Rq3fWpx7xNZE/edit?usp=sharing


5:45 Public Comment -

5:50 Seattle Budget & Process Presentation for Commissioners S. Wilson

6:10 Subcommittee Updates
● Reproductive Health
● Gender-Based Violence
● Housing Access
● Communications

Key Documents
● SWC 2024-2025 Work Plan: SWC 2024 Focus Areas
● SWC Work Plan Tracker: SWC Initiatives
● 2024 Budget Spreadsheet: Budget

-

6:40 SWC Work Plan Review & Vote -

7:00 Co-Chair Updates
● Seattle Budget Testimony Review

K. Guerrero

7:15 Seattle Office of Civil Rights Updates/Report M. Idowu

7:30 Adjourned

https://docs.google.com/document/d/1ezuL-wldx_dXHrEx5hcGy20r84MHWLy4X2rfH5gG2KY/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1Kx03YTRABWJWIhT2rUKuHv6HMbF2EG4S72wsw9jiBto/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1OTCOR3yrj5XXrR1UrCxosXhP6aVK-qZ0-ut6H4dgn4Y/edit?usp=sharing


AGENDA
Seattle Women’s Commission

Monday, September 16th 2024, 5:30 – 7:30 p.m.

Website: https://www.seattle.gov/womenscommission

Link to join virtually:
https://seattle.webex.com/seattle/j.php?MTID=ma9a7a90b955da855db3cf1a017ed42b2

Facilitators: E. Barr, K. Guerrero
Note taker & Land/Labor Acknowledgment: W. Nakamura
Attendance: K. Guerrero, H. Glover, E. Barr, V. Mamidala, W. Nakamura, J. Tran, S.
Hitchcock (Get Engaged member), M. Rivera
Guests: Marta Idowu (SOCR), Nardos Tola, Meredith Stone (SOCR), Sebastian Wilson
(SOCR), Nicole Goyma, Tana Yasu

Time Topic Lead

5:30

5:45

Welcome to SWC Monthly Meeting
Introductions/Roll Call

Land/ Labor Acknowledgment:
We are currently occupying the unceded lands of many First Peoples; Coast
Salish people, Muckleshoot, Suquamish, Stillaguamish, and Duwamish. We
acknowledge and thank local First Nations for their centuries of land stewardship
that long predates the arrival of European settlers. We remind you to be aware of
the spaces you occupy locally, that these lands were stolen from First People in
the name of white settler colonialism and that you seek ways to continue your
education and give back to local Indigenous communities.
Duwamish Tribe’s website

***
“We must acknowledge that much of what we know of this country today, including
its culture, economic growth, and development throughout history and across time,
has been made possible by the labor of enslaved Africans and their ascendants
who suffered the horror of the transatlantic trafficking of their people, chattel
slavery, and Jim Crow. We are indebted to their labor and their sacrifice, and we
must acknowledge the tremors of that violence throughout the generations and the
resulting impact that can still be felt and witnessed today.”
Dr. Terah “TJ” Stewart)

K. Guerrero confirms that the August meeting minutes will be
updated to include attendance. K. Guerrero makes a motion

K. Guerrero

https://www.seattle.gov/womenscommission
https://seattle.webex.com/seattle/j.php?MTID=ma9a7a90b955da855db3cf1a017ed42b2


5:55

to approve the August meeting minutes, seconded by J. Tran.
Unanimous approval (6 ayes), the motion is passed.

M. Rivera joins the meeting.

K. Guerrero makes a motion to approve the September
meeting agenda, seconded by J. Tran. Unanimous approval
(7 ayes), the motion is passed.

5:58 Public Comment
Tana Yasu states that Domestic Violence Awareness Month is
in October, and if there are any DVAM activities or an event,
she is interested in providing support.

-

6:01 Subcommittee Updates
Reproductive Health
The subcommittee is working on a blog post and they have
some other action items, including soliciting a speaker and
pursuing volunteer opportunities.

Gender-Based Violence
The subcommittee is working on bringing in a speaker.
The SWC DVPC representative (Veronica) has rolled off;
Sonia is interested in this role.

Housing Access
The subcommittee needs new members as everyone else
has rolled off the SWC. Hannah is interested.

Communications
Emi K. (Coalition for Rights & Safety) shared concerns about
SOAP with the 5 Commissions and with the SWC.

There was discussion on the proposed Stay Out of Areas of
Prostitution (SOAP) and Stay Out of Drug Areas (SODA)
legislation, including a review of the August SWC meeting
discussion, recent communications and a reminder about the
vote scheduled for tomorrow’s Council meeting.

-



K. Guerrero makes a motion to approve a SWC statement in
opposition to the SOAP and SODA legislation, seconded by
H. Glover. Unanimous approval (7 ayes), the motion is
passed.

Co-Chair Updates
There is a reminder to update member information in the
SWC Roster.
A poll will be shared soon to schedule a December
gathering.
There was a review of the members who have recently rolled
off the SWC. This prompted a question about reinstating the
Outreach Committee to prioritize new SWC member
recruitment for the coming year and perhaps reducing the
workplan/number of subcommittees.

6:50 SWC Work Plan Review & Vote
K. Guerrero reviewed the workplan and discussion ensued.
She will send a follow-up email with SMART goals and
examples.

The 5 Commissions met with Councilmember Moore and
SOCR to share draft workplans. The SWC’s workplan
presentation to Councilmember Moore will be in December.

-

7:08 Seattle Office of Civil Rights Updates/Report
Reappointments & Get Engaged will hopefully occur in
December, but that’s not guaranteed.

Sebastian (new Capacity Development Advisor) was
introduced. The quarterly orientation is coming up in late
October and details will be shared soon.

SOCR will be helping with Commission recruitment. There
was a request to share quotes or statements for recruitment
materials and to also promote SOCR social media.

M. Idowu

7:28 Adjourned
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Seattle Budget & Process
Adapted from Department of Neighborhood's 
People’s Academy for Community Engagement
for SOCR Commissions

As of October 1, 2024



Date (xx/xx/xxxx) Department Name Page Number

Agenda

• City Budget Basics

• Overview of Budget Process

• Race and Social Justice in the Budget

• How Commissions Can Influence the Budget
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Seattle's Revenues - Where the $ comes from

Sources Amount in 2024
(based on 2024 Endorsed Budget)

General Fund (taxes and fees) $1.7 billion

SPU (utility rates and wholesale revenues) $1.4 billion

City Light (utility rates and wholesale revenues) $1.5 billion

SDOT (non-General Fund) $590 million

Voter-approved levies and Parks District $420 million

Other restricted sources (e.g., permit fees, user 
fees, dedicated taxes, grants)

$2.1 billion

Total City Revenues $7.8 billion

1
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Restricted Funding Sources:  $6 billion
Different types of revenues have different legal restrictions.

Examples

Constitutional Restrictions - Rates and fees collected by departments

(e.g., SCL, SPU, SDCI and SDOT)

- Certain state-authorized taxes (e.g., Gas Tax and Property 

Tax)

State Law Restrictions - Real Estate Excise Tax

- Commercial Parking Tax

Local Restrictions - Voter-approved Levies (e.g., Library, Housing, Transportation)

- Dedication of new revenue streams to limited purposes

(e.g., Sweetened Beverage Tax, Payroll Expense Tax)

1



Date (xx/xx/xxxx) Department Name Page Number

Full Budget Expenditure

By types of 
City Departments

1
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General Fund: $1.7 billion

The City’s most flexible revenue source to spend

• 79% of General Fund revenue comes from:
• Property Taxes (23%)
• Sales Tax (21%)
• Business & Occupation (B&O) Tax (21%)
• Utility Taxes (14%)

• Other revenue comes from miscellaneous other 
taxes, fees, traffic fines, etc. collected by the City

1
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General Fund Expenditures

By types of 
City departments

1

Police
Fire
Law

Municipal Courts
Inspector General

Community Police Commission
Emergency Management
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Budget Pressures

• Budget Deficit: A projected $250 million budget gap

• Public Safety: Recruitment & retention of Police, Fire, 
Community Assisted Response & Engagement (CARE) Team

• Funding Affordable Housing & Homelessness

• Public Health and Opioid Crisis

• Rising Administrative Costs: Response to inflation and livable 
wage increases

1
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2025-2030 Capital Improvement Program (CIP)
• The CIP is a six-year financial planning tool that identifies future capital investments and 

potential strategies for funding those investments. The CIP also satisfies the requirements of 
cities planning under the Growth Management Act.

• The City of Seattle owns and operates a variety of physical assets, ranging from community 
parks, roadways, bridges, office buildings, libraries, open space, fire stations, maintenance 
yards, facilities at Seattle Center, and more. The City must properly maintain these assets in 
order to ensure they are safe, lasting, and provide a welcoming and usable space to serve their 
intended purposes. The City’s utility infrastructure is also included in the CIP, including electric, 
solid waste, water and wastewater utility assets. The City’s capital infrastructure supports City 
operations, direct public services and programs, and in some cases, provides direct public 
benefits themselves

• The City’s capital infrastructure supports City operations, direct public services and programs, 
and in some cases, provides direct public benefits themselves.

• The 2025-2030 Adopted CIP totals $8.1 billion over six years, with approximately $1.25 billion of 
that amount designated for the 2025 budget year.

1
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2025-2030 Adopted CIP by Department (000s)1
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2025 Proposed CIP by Department - $1.25 mil1
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2025-2030 Adopted CIP Revenues (000s)1
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2025 Proposed CIP by Revenue Source - $1.25M1
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Seattle Budget Process 32

Budget Calendar 2024.indd (seattle.gov)

https://www.seattle.gov/documents/Departments/Council/Committees/Budget/2024/2024-Fall-Budget-Calendar.pdf
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Budget Engagement Timing
• Spring: Departments prepare budget changes, informed by emerging 

community issues 
• Identify budget changes through department communication channels.

• Summer: Executive/Mayor’s team reviews department proposals, 
make final decisions balanced to August revenue forecast 
• Identify budget changes through Mayor’s Office communication channels.

• Fall: City Council reviews proposals, engages with community and 
holds public hearings, makes final decisions on budget changes.  
• Identify budget changes through Council communication channels.

2
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Racial Equity in Budget 

• Department proposals include consideration of racial equity 
impacts

• Language access considerations for new initiatives  

• CBO working with Office for Civil Rights on new tools for 
departments use to shift from closed to transformative process, 
informed by Continuum on Becoming an Anti-Racist Organization

• City department leadership engaging in new ways with equity 
change teams to engage in proposed budget changes

3
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Anti-Racist Principles & RSJI Truths
• Anti-Racist Principles and RSJI Truths are important RSJ resources used by City staff.

• A couple to highlight:

Gatekeeping  (Anti-Racist Principles: https://pisab.org/our-principles/)

• Persons who work in institutions often function as gatekeepers to ensure that 
the institution perpetuates itself. By operating with anti-racist values and networking 
with those who share those values and maintaining accountability in the community, 
the gatekeeper becomes an agent of institutional transformation.

Truth 4: We’re all part of the picture. None of us asked for this and we all have roles to 
play.  (RSJI Truths: 
https://www.seattle.gov/Documents/Departments/RSJI/RSJI%20Truths_10.13.20.pdf)

• It’s not possible to live in the United States and not experience the impacts of 
colonialism, structural racism, and other intersecting forms of oppression (unearned 
advantage or disadvantage) on our lives. None of us are responsible for the past; but 
all of us are responsible for the present and to some extent, the future.

3

https://pisab.org/our-principles/
https://www.seattle.gov/Documents/Departments/RSJI/RSJI%20Truths_10.13.20.pdf
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How Commissions Can Influence 
the City Budget
From the SOCR Commissioner Handbook
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What Recommendations Can Commissions Make?

• Budget Priorities: Commissions recommend funding specific 
programs or policy areas aligned with goals, filling service gaps, 
or advocating new initiatives.

• Policy-Driven Budget Proposals: Proposing changes in funding 
based on shifting policy priorities to ensure new or ongoing 
policies receive adequate funding.

• Long-Range Planning: Suggestions for long-term projects that 
can influence future budget cycles beyond the current 
biennium.
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How to Make Recommendations

• Identify Issues and Concerns (Q1): 

• Analyze needs or gaps in service delivery.

• Identify departments that address these concerns.

1
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How to Make Recommendations

• Meet with Departments and Council Cmte Chairs (Q1): 

• Meet department heads or designees early in the year to 

discuss budget allocations, inquire about specific needs, and 

present your concerns.

• Invite Council Committee Chairs to a commission meeting or 

attend a committee meeting to share the aforementioned 

information.

2



Date (xx/xx/xxxx) Department Name Page Number

How to Make Recommendations

• Track Issues with Key Stakeholders (Q2 &Q3): 

• Stay connected with departmental staff and City Council 

committee chairs to monitor budget developments and provide 

ongoing input.

• Methods to remain connected include written communication, 

meeting invites, and public meeting comment.

3
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How to Make Recommendations

• Testify and Advocate (Q4): 

• Once the Mayor submits the proposed budget, testify at public 

hearings, communicate with Council committee chairs, and 

engage with councilmembers to push your budget requests. 

• Link to budget specific letter examples sent to Council: Board 

Recommendations | seattle.gov

4

https://www.seattle.gov/sweetened-beverage-tax-community-advisory-board/board-recommendations
https://www.seattle.gov/sweetened-beverage-tax-community-advisory-board/board-recommendations
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Opportunities to Testify & Advocate
2024 

BUDGET COMMITTEE HEARINGS
2024 

PUBLIC HEARINGS ON BUDGET

Submit Written Comment Anytime Via Email: Council@seattle.gov

mailto:Council@seattle.gov
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Resources  
• Seattle Budget Information - https//www.seattle.gov/budget

• 2025-2026 Proposed Budget - 2025-2026 Proposed Budget - City Budget Office | 
seattle.gov

• Seattle Comprehensive Annual Financial Report (CAFR) -
http://www.seattle.gov/financial-services/comprehensive-annual-financial-report

• Seattle City Council - Select Budget Committee - Council | seattle.gov

• Seattle City Council Budget Process Calendar - Budget Calendar 2024.indd 
(seattle.gov)

• Seattle City Council Budget Glossary -
https://www.seattle.gov/council/committees/select-budget-committee/glossary-of-
terms

• Example budget recommendation letters to City Council: Board Recommendations | 
seattle.gov

http://https/www.seattle.gov/budget
https://www.seattle.gov/city-budget-office/budget-archives/2025-2026-proposed-budget
https://www.seattle.gov/city-budget-office/budget-archives/2025-2026-proposed-budget
http://www.seattle.gov/financial-services/comprehensive-annual-financial-report
https://seattle.gov/council/committees/select-budget-committee
https://www.seattle.gov/documents/Departments/Council/Committees/Budget/2024/2024-Fall-Budget-Calendar.pdf
https://www.seattle.gov/documents/Departments/Council/Committees/Budget/2024/2024-Fall-Budget-Calendar.pdf
https://www.seattle.gov/council/committees/select-budget-committee/glossary-of-terms
https://www.seattle.gov/council/committees/select-budget-committee/glossary-of-terms
https://www.seattle.gov/sweetened-beverage-tax-community-advisory-board/board-recommendations
https://www.seattle.gov/sweetened-beverage-tax-community-advisory-board/board-recommendations
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Questions & Idea Sharing
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