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Project Location
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shlic Three Key Components
* Pumping Facilities

* Power Supply
» Conveyance

Morse Lake Pump Plant
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Project Scope

Seattle

® Public Section A-A

Generator station (temp)  Floating Pump Units

1000 ——
Motor Control Center with E'F,:h" s':‘::‘;’:, ‘;'}3
1990 — . g:m:“?ﬁtchgoor on anchored off to

piers with collon—‘

1580 =
4870

1080 ——

Permanent Power
1wso—  Access Vauit for
Commercial Power
or Rental Generators
and Transformer

4840 ww—

100 w—

SKV Submerged

Elec. Feeder (4),

Control Cable (1),

e House Power Cable (1)
Approx. 2500 Feet in
buried conduits

4820 w——

1000 ——

Anchor Piers (6)

1450 —

1400 e

|__200 RoAD | PENINSULA AREA - E
C:\Documents ond Settinge'\yesuwock\Deoktop\C103032-Nov..2010_Morrieon—Pump-Figures.dwy
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~—=Outlet Channel

A Discharge Dike

Shore—based R s\ e
motor control . —o=r=—=2 at Discharge Dike
center &

I \‘9°/' \;”/
Il PUMP
STATION &/

H—Piles for Stop Logs

Morse Lake Pump Plant



Seattle _
& Public i
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Floating Pump Overflow Dike
—— ‘ Units (4) anchored
1500 — g:f“t: piers with
1880 — Stop Logs at Channel Bridge
Discharge Dike (22)—1
e Discharge Dike
na Liner

1830 —

1810 =
Pipes (4) with anchoring

Support Piers Typ
(3 for each pipe)

1480 ——

C:\Documants end Settinas\vesuwock\Deakioo\C103032~Naov_2010_Morrison—Pumo-Fiaures. dwa
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48" HDPE Discharge \Shnt Pile And

Armoured Bottom
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Channel Improvements —
Sheet Pile Walls
with Hardened Bottom

Risks e

Benefits

CRE

Visual impact

Impacts to cultural resources during
construction i e T

Other risks?

Increase channel capacity and
reliability
Reduce need for dredging

Reduced impacts to cultural resources
during construction

Preserves cultural resources sites
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MLPP Target Schedule

|Mi|estone

Estimated Date

Definition

Begin support
services

September 1, 2012

IAfter completing support services procurement, begin consultant solicitations and basis of design criteria development.

Performance &
Design Criteria
Report

January 15 2013

Support Services Consultant complete Performance & Design Criteria Report (deliverable for Design Services RFQPA).

Early SEPA Process

January 15 2013

With permit strategy, check in with SRO for threshold determination.

Publish RFQPA for Designer

September 1, 2012

RFQPA development with Basis of Design Criteria Report.

Begin design
services

February 1, 2013

JAfter completing design services procurement, begin design development.

[Complete negotiations for services
with existing GC/CM

June 1, 2013

Utilizing existing GC/CM contract, SPU will negotiate pre-construction and construction services using new 30% design,
geotech data, etc.

Value engineering complete

July 1, 2013

[VE team conducts VE workshop with SPU, designer, and GC/CM. Afterwards, the team evaluates the recommendations
and determines to either accept or reject.

Begin permit
acquisition

December 1, 2013

Complete SEPA, use 60% design for permit acquisition and approvals

Stage Gate 3: approval to
advertise (begin MACC
negotiation)

March 1, 2014

IAfter 90% design is complete, obtain SG3 approval from PDB director to begin negotiating MACC with GC/CM.

Finish design

June 1, 2014

Designer will complete design to 100%. GC/CM will complete constructability review and subcontractor outreach.

Notice to Proceed

March 1, 2015

FAS reviews SG4 and negotiated MACC, and authorizes SPU to issue NTP.

[Testing & Commissioning

September 1, 2016

Operations activities associated with the testing of facilities installed by the contractor and training necessary to transfer
maintenance responsibilities. Any facility deficiencies will then be addressed in the punch list if the deficiencies are a
result of the contractor not meeting the terms of the contract.

Substantial
completion

September 1, 2016

SPU determines that work is complete on the construction contract. There may be minor corrective work prior to issuing
physical completion. CMD issues the Notice of Substantial Completion.
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Seattle

shiic  Budget/Cashfl
2012 2013 2014 2015 2016 2017 Project Costs
S 1,648,210 S 2,794,935 $ 4,561,334 $11,631,401 S 11,864,029 S 6,050,655 S 38,550,564

Construction

Morse Lake Pump Plant

Closeout
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Seattle

srilic - Primary Project Risks

« Permits and Approvals (early engagement)
— PSCAA |/ EPA
— Tribal Interests
— USACE, WDFW, WDOE
— DOH

* Managing Tight Construction Windows
* Managing Security and WQ Concerns

Morse Lake Pump Plant 14
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