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MAYOR'S & DIRECTOR’S LETTERS

Dear Seattle, Dear Seattle,

At SDOTour missionisto
deliver an equitable
transportation system that
provides safe, dependable,
on Move Seattle Levy affordable access to places
projects.This work is and opportunitiesLevyto
essential to making Seattle a place where your Move Seattle funding enables us to meet key

Seattle is a more vibrant,
connected city, thanks to
the unprecedented

progress made last year

first choice is taking transit, biking, walking, or transportation delivery goals that advance this
rolling; and you hve safe, affordable alternatives  mission. 2019 was the biggestar to date for

to driving aloneAs we encounter unforeseen delivery ofLevyprojects; we invested222M in
challenges in 2020 that make delivering our projects that created better access to transit, made

transportation projects more complex, | remain walking and biking routes safer, improved our
impressed with our resiliency and hopeful in our  sidewalks and busiest arterials, and enhanced the

ability to overcome any challenges Vace safety of ourstructures, like the Fairwe Bridge
together.
Our 2019 achievements aespecially noteworthy
| am pleasedhat this report shows remarkable given that we dealt with concurrent challenges last
progress towardransparent, reliable delivery of year, including the Alaskan Way Viaduct closure, the
transportation projects. We met or exceeded startofthe58 S+ NJ a{ S| danda&® { 1lj dz8ST1 Sz
almost every goal we set for ourselves in 2019. In  unprecedented series of major snowstorms in
December, we announceztditional steps to February. Through it all, we kept working to deliver
making our streets even safand to achieveour on Levycommitments with a ontinued commitment
Vision Zero goaf ending traffic deaths and to transparency, accountability, and excellence.

ASNA2dza Ay2dz2NASE o6& Hnond 2SQONB OFNNERBAY3I (KAaA

priority into 2020, supported by Levy investments We continue toensuredowntown mobility and

like our Vision Zero projects, Safe Routes to respond nimbly to ongoing citywide transportation

School, new sidewalk projects, and many more.  changesWhile SDOT imore committedthan everto
delivering the Move Seattleevy,at the time of this

I would like tothank Director Zimbabwe, staff, NBLR2NIQa Lzt AOFGA2YZE 6S | NB
and crews at SDOT who are responsible for the  significantand growinguncertainty that the COVID

great work collected in this report artdankthe 19 crisiscontinues to fomentAs we move into 2020,

Levy Oversight Committder their workkeeping SDOT will evaluate deliverables and risks in the

us accountable. contextof our shared public health crisis. Through

our continued commitment to clear communication
We are building a city of the future where transit  and transparency, we W repart on any impacts
is your fist choice, we have less climate pollution, during our 202Q_evyupdates. We wiltontinueto

and you havenany safe, affordable, and maximizelLevydollars and complete projects that

accessible ways to get arounthank you for your  improve infrastructure and support our collective

commitment to this future. GAAAZ2Y F2NI {SFHOGdf SQa 7¥dzidNBo®
Sincerely, Sincerely,

Mayor Jenny ADurkan Director Sam Zimbabwe


https://durkan.seattle.gov/2019/12/mayor-durkan-proposes-major-actions-to-achieve-vision-zero-goals-and-increase-traffic-safety/
https://durkan.seattle.gov/2019/12/mayor-durkan-proposes-major-actions-to-achieve-vision-zero-goals-and-increase-traffic-safety/
http://www.seattle.gov/visionzero
http://www.seattle.gov/visionzero

our VISION

Seattle is a thriving, equitable community powered by
dependable transportation.

our MISSION

To deliver a transportation system that provides safe and
affordable access to places and opportunities.

our VALUES & GOALS
equity

safety

mobility

sustainability

livability

excellence

Seattle
Department of

Transportation



PURPOSE

This report is a regular update to the Move
SeattleLevyOversight Committeeetailing
SDOT spending and performance on Move
Seattle programslt is intendedo help facilitate
the role of the Committeén monitoring
revenues, expenditures, and program and
project implementation.

HOW TO READ THIS
REPORT

On the following pages, youwilln { 5h ¢ Q&
2019 Year in Review, including performance and

financial summaries for all 3Cvyprograms. A

roll-up of performance is provided on pages 10

11, followed by detailed summaries for all 30
programs Appendices A and B summarize
annual and overall Levy finances.

TRACKINGEVY
PROGRESS

As you move through the report, you will see
annual delivery totals fo2019and cumulative
delivery totals for each year since the start of
the Levy You will also sea symbol noting the
status of each deliverable category #2019
Status indicators represent a deliverable
category performance againg2019planned
accomplishment

W Planned accomplishment exceeded
\/ Planned accomplishment met

7599% of planne@dccomplishment
QU et

Less than 75% of planned
accomplishment met

LEVYTO MOVE SEATTLE

Approved by voters in November 2015, the 9
year, $930 milliorevyto Move Seattle

provides funding to improve safety for all
travelers, maintain our streets and bridgesd
invest in reliable, affordable travel options for a
growing city. Thé.evyaims to take care of the
basics, while also investing in the future with
improvements to move more people and goods
in and around a growing Seattle. Thevy
providesroughly &> 2F GKS [/ A(G@&Qa
transportation budget and replaced they@ar
$365 million Bridging the Gdpevyapproved by
voters in 2006.

SAFE

©oq o
Z@f_ Z22.ROUTES

MAINTENANCE
AND REPAIR 31

CONGESTION
RELIEF

COVER PHOTmhe North Seattle Neighborhood
Greenway improvements on N 100th St at
Greenwood Ave N, photo lyharina Pitzel
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EXECUTIVE SUMMARY

¢CKAAd NBLR2NI RStAGSNAR | O2YLINBKSYyaAdS Spatawon NB
projects and services funded in partiarfull by the voterapprovedLevyto Move SeattleThis report
provides detail on projedaeliveryin year four of nine for théevyto Move Seattle

In 2019, wealeliveredthe mostmaintenance projectssafety enhancementspad pavingpike lanes, and
spot improvementsince theLewyQ & A y O S LIAS shefvn i sh@erformvanceummaryon page
10-11, 30 of 32 deliverables met or exceeded tr@nualplanned accomplishmenThese numbers reflect
the robust evaluatiorcarried outduring the 2018 evyAssessmenat the direction of Mayor Durkaras
wellas{ 5h ¢ Qa S| MNRO9thalfcdrefulfyewaldted schedules, risks, andher factors to create
a realisticannualspend plan anglanned accomplishments

Injustone year, we:

1 Built overl2 miles of bikewaysincluding importanprotected bike lane connectioria the
Center City Bike Network amgtighborhood greenway routes

9 Built6 Vision Zeraorridor projects andegantaking aggressive actiadowards our

transportation safety goal;

Repaved5 lane milesof arterial streets includingdelivery byboth contractors and SDOT crews

Made 32 transit spot improvementsncludingadding redpaintto dedicated busanes

Built 48 blocks of new sidewalknd29 Safe Routes to Schoptojects;

Started construction on Fairview BridBeplacement;

Reache®0% design oMadison RapidRide Gne andDelridge RapidRide H Lineojects

Started consruction on the Northgate Pedestrian/Bike Bridge

Added overl00 bike parking spacesompleting the 9earLevycommitment to build 1,500 bike

parking spacewith Levyfunds;and

1 Secureds9.9Min grantsfor Levyprojects and programs

=A =4 =4 -4 -4 A 4

The achievementsutlined in this report represengignificant progress towards oury@arLevygoals
and show howSDOT used 2019 to get back on track Wikrydelivery We are looking aheatb 2020
as we prepare@and movesome of our largest projectsincludingDelridge RapidRide H Line, and
Madison RapidRide G Ligdor construction.

THANK YOWEVYOVERSIGHT COMMITTEE 2019LevyOversight Committeecoordination

27

Our commitmentio transparency and accountability 9 Full Committee meetings
includesworking closely with thé.evyOversight 5 Subcommittee meetings
(bmmlttge. Our 2019000rd|nat|0n Wlththe Cor_nmntee is I e e —
summarized to the rightSDOT appreciasthe time and 4 Briefina memos ransmitted
servicell KS / 2 Y YoluritderS deticate thevy 4

11 Appointments or reappointments of committe
prioritizing 15 Neighborhood Street FurftlSFprojects et

oversight, particularlyegardingtheir involvement in

for funding during the 2012021 NSF program cycMore information about the_evyOversight
Committee, includingheir 2019summary can be found in Appendixon pagesO.

LEVY TO MOVE SEATTLE | 2019 ANNUAL REPORT Page 6 of 62



https://sdotblog.seattle.gov/2019/12/10/slower-speeds-save-lives-a-path-to-end-traffic-deaths-serious-injuries-in-seattle/

BUDGET SUMMARY

SDOT began 2019 with an Adopted Budget for the Move Seattle portfolio, approved by City Council, of
$284M. Accounting for $43M in carfgrward from 2018 and a net addition of 3 (including secured
grants and partnerships), the Revised Budget ended at $339ldrepresents the total funding available

in 2019 including$103M of grants and partnerships, of which $54M was billed in 2019.

| MOVE SEATTL ALL FUND!
2019ADOPTEBUDGET $147.8M $284.1M
2019REVISED BUDGET $145.0M $339.0M
2019 SPEND PLAN $100.7M $218.2M
2019 TOTAL SPEND, ACTUALS $1117M $222.3M
TOTAL SPENT TO DATE, LIEE\OF $324.3M $645.6M

EXPENDITURES SUMMARY

In 2019, SDOT spent $17M in MoveSeattle funds and $223M in all funds. As shown in Figure 1, this
represents the highest spendisince theLevyinceptionandshowsthe delivery rampup as we enter the
middle years of the §earLevy The leading expenditure programs in 2019 lyycategory, are listed

on the following page. These expenditures represent substantial delivery in each program, and further
delivery details are outlined in the Performance Summary on &gkl

Throughthe end of 2019] evylife-to-date spending totals $&46M (all funds), 084.5% of the $1.86B-9
yearlLevyportfolio. An updated spending forecast will be provided later in 2020 as part of the
comprehensive Portfolio Status Updaseepage 9.

Figure 1: Comparison of actual spending, year to date totadd L FUNDS

$250 M
$222.3M

$200 M
$170M
$150 M $141M
*The City transitioned
to a new Accounting
$112M System in 2018; on
account of this
$100M transition, the billings
of certain funds were
adjusted throughout
the year adresulted
$50 M in modest ad-of-year
updates Thesevere
rectifiedin 2019,
s updating 2018 year
0M

end spending from
2016 2017 2018 2019 $166M to $170M.

LEVY TO MOVE SEATTLE | 2019 ANNUAL REPORT Page 7 of 62



Safe Routes $50.5M ®

#5 Bicycle Safety $14.4M x_i\ Q _ SAFE

#4 Transportation Operations $11.4M 0000 - -2 E ROUTES
Maintenance & Repair $75.4M A
#9 Arterial Roadwalaintenance $37.8M Y MAINTENANCE
#13 Fairview Bridge $9.2M %‘ AND REPAIR
#12 Bridge Seismic Improvements  $6.7M
Congestion Relief $96.4M E
#28 Lander Overpass $27.9M
#18 Multimodal Improvements $23.7M “ CONGESTION
#25 New Sidewalks $18.5V RELIEF

SPEND PLAN & FINANCIAL RESULTS

While theannual budget accounts for available funding, each year we go through a process to accurately
predict our spendingn early 2019 and after a thorough review of schedules, risk, and context from past
years, SDOT identifigde 2019spend plan at $218M (as shown in Figure, Zompared to actual

expenses by quarterThroughout the year, SDOT kept thevyOversight Committee and stakeholders
informed on progress towards achieving this spend plan.

Project delivery saw more progress than anticipated dugdg9 with spendingactuals represering
102% of the 2019 spend plabue to accelerating project sathdes, 2019 wathe first year we
delivered above plan. Spending is a way to represent performance andtehgrogress being made to
deliverLevycommitments. The 2019 spending at £23M against the $218M plan demonstrates how
we are back on track witLevydelivery, as seen in the Performance Summary on pagélL@nd
showcases our commitment to transparency and accountability.

Most of the 30Levyprograms finished 2019 on track and are either slightly atufant slightly behind
the spend goals due to factors suchlegal appeals, inadequate construction bids, unforeseen design
challenges, andontracting orpermitting delayswhich are describeith more detail in specific program
summaries Further explanation of spending variance can be found in Appe@dix page57

Figure 2: 2019 spend plan ($218M) vs actual spendiAgL FUNDS

$90M
$80 M
$70M
$60 M
$50 M
$40 M
$30 M
$20 M
$10M

$0M

a1 Q2
% Spend Plan $28.80M $56.20M $59.50M $73.70M
B Actuals $28.8M $57.0M $51.3M $85.2M

Q4
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DELIVERING OURYEAR COMMITMENTS

Followingthe 2018Levyassessmentwhich SDOGompleted at the direction of Mayor Durkan, SD
produced theUpdated Workplan Repoend improved transparency in progragporting The 2019
Annual Report showcaseeglivery andaccomplishmentsincluding cumulativéevytotals. As we move
into 2020 and the halfway point of they@arLevyto Move Seattle, SDOT is preparm@ortfolio Status
Update to forecast the delivery plan for the remaigifour years of thé.evy includingprogram delivery
strategiesanda funding outlook We expect this will be a comprehensive update to chart progress and
continuedchallengeswhile upholdinghe same approach to transparency in overall program delivery.

MEASURING PERFORMANCE

During 2019, we heard feedback from the Levy Oversight
Committee that our performance reporting has been

focused on outputs, not outcomeshis is paired with a

desire to understand whether thimvestments being made
through the ley are the right ones to support the broader L
City goals for transportatiorAt the same time thigannual E
reportis being published, SD@Talsoprodudng an update

to the Moving the Needle Repgran SDOPerformance
measurementool.

We publishedthe first-ever Moving the Needle 6
;/‘ a IO A

performance report in 2017 ange areupdating the study
in2020. Thtrepori | f Ady & {5h¢Qa o0dzaA
our vision, mission, and core valuesorderto evaluate
organizational performance against strategic goals. The 2020 update includes over Bididzta

metrics, many of which are tied to theork that is funded hrough theMove Seattld_evy The report

Ffa2 AyOftdzZRSa | &aSNASa 2F RSSLI RAGS aRFEGF &ad2NRSA
reader understand and explore particularly important topics.

GASa gAGK

Where possible we have incorporated outcofle 8 SR YSGONAR O&a G KIF G O2yySOG {5h
both Levyrelated and not, with successful outcomes. While it is often difficult to directly prove that
improvements lead to positive societal outcomesme connections seem apparent. One example of

this is how the 117 safe routes to school projects constructed between 2016 and 2019 are almost

certainly related to a remarkable 18% increase during this time of parents feeling that it is safe to let

their children walk or bike to schoddurce:2016 and2018 SDOT Customer Satisfaction Survey results).

This remains an ongoing area of work for SDOT and an area where we anticipate continuing engagement
with the Levy Oversight Committee.

The Levy to

M&VE SEATTLE
R
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https://www.seattle.gov/Documents/Departments/SDOT/About/Funding/2018_1129_MoveSeattle_WorkPlan_FINAL.pdf
https://www.seattle.gov/transportation/movingtheneedle

2019 PERFORMANCE SUMMARY

The following is a summary bévydeliverabés in 2019 and cumulative totals since the beginning of the
Levy As described on page Pevystatus indicators are used todicate progress against each

RSt AGSNI 6f SQa I yy dz @efinell ih ApgeSdk EhoQt@ 2ol Ffear Betydiaiuy. (i
Deliverables are only counted when fully complétsd more detailed information for each program in
the 2019 Year In Review, pagfE2-50.

2019
' ID | LEVYDELIVERABLE 2016 2017 2018 2019 PLANNEL
Safe Routes

1 | Vision Zero Corridors 4 3 3 6 6 16

2 | Safe Routes to School 16 31 41 29 v/2532 117
projects L,

3 | Crosswalks Repainted 835 1771 1564 1508V&/ 1,500 5,678

3 | Arteriallane-milesrepainted| 568 566 566 566 /§6O 2,266

4 | New traffic signals 4 3 3 SRV E 13

4 | Traffic signal improvementg 10 17 12 10 \/'10 49

4 | Traffic spot improvements | 11 10 14 14 \:0’}0 49

4 | Corridors optimized 5 5 5 6 s 21

4 | Regulatory street signs 3,582 3,300 4,222 4,73 /3,000 15,834
replaced ~

5 | Protected bike lane (miles)| 2.4 4.17 2.34 5.82 6.03 14.73

5 | Neighborhood Greenway | 1.82 2.19 7.92 5.96 \45.96 17.89 © con
(miles) pg 19

5 | Bike lane (miles) 3.17 0 0 0.63 rl/a 3.8

6 | Sidewalks repaired, block | 42.55 11.87 23.7 29.01VV10-16 107.13
equivalents

6 | Square footage of sidewalk] 85,100 23,740 | 47,400 | 58,012 | n/a 214,260
repair

6 | Sidewalk spot imp. n/a n/a 10,746 | 12,269 ;,OOO 23,015
(shim/bevel/curb repair¥

7 | Customer Service Request( 108 177 155 210 | 150-200 | 650
curb ramp upgrades

8 | Neighborhood Street FurgdDiscrete projects, refer to pa@3

Maintenance & Repair

9 | Lanemiles repaved 25.9 254 |75 272 A 272 86
(contractor) L ,

10 | Lanemiles repaved (crew) | 10.7 7.2 8.4 83 WV675 34.6

10 | Paving spot improvements | 67 60 70 66 /5065 263

*Counted from 2018 onward

LEVY TO MOVE SEATTLE | 2019 ANNUAL REPORT Page 10 of 62



2019

LEVYDELIVERABLE 2016 2017 2018 2019 PLANNEL
11 | Bridge spot repairs 340 479 418 457 50 1,694
completed
12 | Bridge Seismic Improvemem®iscrete project, refer to pads
13 | Fairview Bridge Discrete project, refer to padd®
14 | Bridge Replacement, Planning & Degidpiscrete project, refer to pagm
15 | Stairway rehabprojects 6 5 6 5 § 22
16 | Trees planted 452 338 237 479 363 1,506
16 | Trees pruned (trimmed) | 5,785 5213 | 5,412 | 4,628/ 4,000 21,032
16 | Trees removed 186 146 187 209 Q/a 728
16 | Landscape maintained 1,346 1,343 1,863 1,51 /‘l,OOO 6,068
16 | Tree or vegetation 443 837 489 480 300 2,249
obstruction removed
17 | SPU South Pagdiscrete project, refer to page
Congestion Relief
18 | Multimodal Improvements, Discrete projects, refer to pag® ,
19 | Signal major maintenance | 18 15 8 10 \{5-15 51
19 | Signal diagnostic evaluatiof 250 266 75 309 (_)350 900 56367
19 | Signal preventative maint. | 807 786 750 799\30’ 775 3,142 &
20 | Miles of arterial added to | 9.5 7.8 28 22'6\)6720 67.9
ITS system
2
21 | Transit spot improvements | 26 23 24 32 \’"20 105
22 | Light Rail Connections, Grahanm;®liscrete project, refer to pagkl
23 | Northgate Bridge Discrete project, refer to pagk2
24 | Light Rail Connections, Accessible Mt BgKeiscrete project, refer to pagbs
25 | Blocks of new sidewalk buil 8.3 42 34.75 48 N 40625 |13305
25 | Crossing improvements 18 15 13 18 /6 64
26 | SPU BroadviewDiscrete project, refer to page Yy
27 | Bike parking spaces added| 622 466 306 116 \"((’112 1,510
27 | Urban trail & bikeway spot | 10 12 12 15 VY10 49
imp.
28 | Partnership Improvements, Lander OverpaBéscrete project, refer to pags
29 | Heavy Haul, East Marginal WayDiscrete project, refer to page
30 | Freight spot improvements| 6 E 5 |5 5 | 21

For more detail on program performance, see 20ih9Review details on pagek3-50.

LEVY TO MOVE SEATTLE | 2019 ANNUAL REPORT

¢ Annual planned accomplishment exceeded
+~/ Annual planned accomplishment met

7599% of annual planned accomplishment met

Less than 75% of annual planned accomplishment met
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2019 IN REVIEW
SAFE ROUTES

Provide safe and accessible routes connecting schools, transit hubs, and other destinations

ID
1)
2)
3)
4)
5)
6)
7)
8)

Levy program name
Safety Corridors

Safe Routes to School
Markings

Transportation Operations
Bicycle Safety

Sidewalk Safety Repair
Curb Ramps & Crossings
Neighborhood Street Fund

MAINTENANCE & REPAIR

Reduce the backlog of maintenance and repair work along major arterials and the busiest
Seattle streets

9)
10)
11)
12)
13)
14)
15)
16)
17)

Arterial Roadway Maintenance

Paving Spot Improvements

Bridge Repair Backlog

Bridge Seismic Improvements

Bridge Replacement, Fairview

Bridge Replacement, Planning & Design
Stairway Maintenance

Tree Planting & Trimming

Drainage Partnership, SPU South Park

CONGESTION RELIEF

Enhance transportation choices throughout the network

18)
19)
20)
21)
22)
23)
24)
25)
26)
27)
28)
29)
30)

Multimodal Improvements

Traffic Signal Timing Improvements
Intelligent Transportation System Improvements
Transit Spot Improvements

Light Rail Connections, Graham St
Northgate Bridge

Light Rail Connections, Accessible Mt Baker
New Sidewalks

SPU Broadview

Bike Parking & Bike Spot Improvements
Partnership Improvements, Lander Overpass
Heavy Haul Network, East Marginal Way
Freight Spot Improvements

LEVY TO MOVE SEATTLE | 2019 ANNUAL REPORT

Page
14
16
17
18
19
21
22
23

25
26
27
28
29
30
31
32
33

35
37
38
39
41
42
43
44
46
47
48
49
50
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- 22T ROUTES

Above: On the left is a photo of the new sidewalk at Lakerkelgenentary School and on the right is a new
crossing beacon near West Seattle Elementary School. These are just two of the 29 Safe Routes to Sch

projects we built in 2019, part of our commitment to build Safe Routes to School projects at every Seattlg
school as part of the §ear Move Seattle Levy.

At left: part of the Vision Zero project
on Rainier Ave S at S Henderson St.

Did you know?20ur Vision Zero work
Ady Qi edzad & imnBad
includesevents,encouragementand
educationlike in the abovephoto.

LEVY TO MOVE SEATTLE | 2019 ANNUAL REPORT Page 13 of 62



-SAFETY CORRIDORS

LevyCommitment:Complete 1215 safety corridor projects on our highestash streets

SUMMARY

This progranachievedthe annualplamed accomplishmenb build six Vision Zero projects2019. This

work included building safety enhancements at every major intersection on Rainier Ave S from S Kenny
St to S Henderson St; adding protected bike lanes, transit stop and crossing improvements, and signal
adjustments on NE 65th St from RavennalBtv20thAve NEupgrading over 70 signhéads on
Greenwood/Phinney Ave N for easier and safer walking and biking; and dozens of signal upgrades in the
downtown core to support implementation of théenter City Bike Network

We continue our commitment to Vision Zerenhancing safety and working towards our goal to end
traffic deaths and serious injuries on city streets by 2030. Alongthdétimfrastructure investments
outlined here and with support fromMayor Durkan City Council, and local and regional partnens,
are prepared foraggressivactionto worktowards our transportation safetgoalsin 2020 Read more
on the next page.

PERFORMANCE REPORT
2019 TOTAL

LEVYDELIVERABLE 2016 2017 2018 2019 PEANNEE TO DATE
Vision Zero corridors 4 3 3 6 6 16

PERFORMANCE DETAILS
Completed 2019 projects

1 NE 65th St Vision Zero (Q2) 1 Aurora Ave N, Phase | (Q4)
1 Rainier Ave Phase Il (Q3) 1 CBD Safety (Q4)
1 GreenwoodPhinney Phase | (Q3) 1 12th Ave, Phase | (Q4)

Remaining projects and status:

T NW Market Stin partnership with the Ballard Multimodal projechis project will addevised
street markings in early 2020 now that paving is complete; expdaye@22020

f  35th Ave SW Phase this 2018 carryforward projeds nearly completeWeQ N&iting for
ingtallation of one signalexpected in early 2020

FINANCIAL REPORT - 2019

| MOVE SEATTL ALL FUND!
ADOPTED BUDGET $4.0M $4.6M
REVISED BUDGET $5.2M $8.2M
2019 SPEND PLAN $3.4M $4.7M
2019TOTAL SPEND, ACTUALS $4.6M $6.0M
TOTAL SPENT TO DATE, LIEE\DF $10.4M $13.6M
LEVBUDGEARVAILABLE0202024) $12.1M $14.5M

LEVY TO MOVE SEATTLE | 2019 ANNUAL REPORT Page 14 of 62


https://www.seattle.gov/transportation/projects-and-programs/programs/bike-program/center-city-bike-network

- SAFETY CORRIDORS CONT'D

LevyCommitment:Complete 1215 safety corridor projects on our highestash streets

INVESTING IN BOLD ACTION TOWARD VISION ZERO

Hamgp SYRSR a GKS RSIRtASad &8SFNI 2y {SIFGGftSQa aidN
began t&ing aggressive action toward otransportation safety goaln Decembef019 Mayor Durkan

announced a new speed limit setting policy aeductions to 25 MPH onearly allarterials citywideAs

2019 came to a clos&DOT began planning and preparinggplace speed limit signs aver 300 miles

of arterialsacross the cityn 202Q

In 2019, we established a new policygive pedestrians more time tenter and cross a crosswalk
before drivers get the green light, using leading pedestrian intervals (LRé&shew policyequires we
evaluate adding leading pedestriamervals eachime we build a new traffic signal or do other signal
maintenance workwhichcreatesan opportunity to make this upgraderhishas ramped up installation
of LPIs.

The Vision Zero programleasedasecondBicycle and Pedestrian Safety Analysis Refiest published
in 2017)in Januar2020. This analysisnables Seattle to address safety through a systemic, proactive
approach of coseffective $rategies to reduce risk systemide and contairs additional data since the
originalreport.

N

(et

¢2 fSINY Y2NB loz2dzi {SIGdt SQa-rededeafiaug Mdigsandi 2 St A YA

deaths, check out th¥ision Zero 2019 Update

SLOW
DOWN 2

Drive like you live here

Vi Ny Seattle
L. Z E Cl\lh Department of
seattle.gov/visionzero et Transportation
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https://www.seattle.gov/Documents/Departments/beSuperSafe/BicyclePedestrianSafetyAnalysis.pdf
https://www.seattle.gov/Documents/Departments/SDOT/VisionZero/2019_VZ_Update_Report.pdf

-SAFE ROUTES TO SCHOOL

LevyCommitment:Complete 912 Safe Routes to School projects each year along with safety education, improving walking and
biking safety at every public school in Seattle. Complete projects within the first three yearsL@wyie walk zones of the

following elementaryschools that have high levels of poverty: Bailey Gatzert, Martin Luther King Jr, West Seattle, Dunlap,
Dearborn Park, Wing Luke, Northgate, Van Asselt, Emerson, Concord, Rainier View, and Roxhill.

SUMMARY

This program met the planned accomplishman2019. Among our goals were ten new 20 MPH flashing
beacons for school zones. When we analyzed the effectiveness of flashing beacons on streets with one
lane in each direction, we found thgtwhen flashing; they reduce speeds by 15% on average, typically
down to 26MPH Of thenew beacons, six welfer the Rainier Beach Campus schoBlainier Beach

High School, South Lake High School, S8athre K8, and Dunlap Elementary School. This work was
undertaken inpartnership with the Rainier Ave S Vision Zeragpamand includedestriping Rainier

Ave S wher@ecessaryn the Rainier Beach school zone to add bus lanes and address high speeds and
collisions.

PERFORMANCE DETAILS

2019 TOTAL

LEVYDELIVERABLE 2016 2017 PAONRS] 2019 PREANNEE TO DATE
Safe Routes techool projects 16 31 41 29 2532 117

PERFORMANCE DETAILS

Projectswere completed at the following schools in 2@1

9 Beacon Hill International ES § Ingraham HS (3) 1 South Shore 48

9 Cedar Park ES 9 Lakeridge ES 1 South Lake HS

f Concord International ES (2) { Lincoln HS T{0G 9RgINRQ&
1 Denny MS 1 Magnolia ES 1 Thurgood Marshall ES
1 Emerson ES 9 Northgate ES (2) 1 West Seattle ES

I Genesee Hill ES 9 Pathfinder K8 1 Whitman MS

1 Green Lake ES 1 Rainier Beach HS 1 Wing Luke ES

1 Hamilton MY2) 1 Roxhill ES (2)

Note: for schoolswith more than one project completedhe number of projects completed is listed in
parenthesis

FINANCIAL REPORT - 2019

| MOVE SEATTL ALL FUND!
ADOPTED BUDGET $0.8M $2.8M
REVISED BUDGET $0.8M $3.6M
2019 SPEND PLAN $0 $2.4M
2019 TOTAL SPEMITUALS $0.5M $2.3M
TOTAL SPENT TO DATE, LIEE\OF $2.9M $14.7M
LEVY BUDGET AVAILABLE 20249) $4.3M $15.5M

LEVY TO MOVE SEATTLE | 2019 ANNUAL REPORT Page 16 of 62



‘ MARKINGS

LevyCommitment:Increase crosswalk repainting frequency to a fgaar or better cycle to ensurevery
crosswalk is clearly marked.

SUMMARY

This program slightly exceeded the annual planned accomplishment for both deliverable categories
Along with the deliverables noted here, SDOT marking crewsaadrkrd to support street painting
needs formanyother Levyprograms.

PERFORMANCE REPORT

2019 TOTAL
LEVYDELIVERABLE 2016 2017 | 2018 2019 FPEANNEE TO DATE
Crosswalks repainted 835

Arterial lanemiles repainted 568 566 566 566 Y560 2,266

FINANCIAL REPORT - 2019

‘ MOVE SEATT ALL FUND

ADOPTED BUDGET $0.5M $1.5M
REVISED BUDGET $0.5M $1.5M
2019 SPEND PLAN $0.5M $1.5M
2019 TOTAL SPEND, ACTUALS $0.5M $1.7M
TOTAL SPENT TO DATE, LIEEXDF $1.8M $5.9M
LEVY BUDGET AVAILABOFD2024) $2.4M $7.4M

SDOT crews work hard to restripe crosswalks oiyea# or better cycle
to keep crossings bright and visible, helping our most vulnerable roa
users.

LEVY TO MOVE SEATTLE | 2019 ANNUAL REPORT Page 17 of 62



TRANSPORTATION OPERATIONS

LevyCommitmenta F A Y G Ay

SUMMARY

FYR AYLINR @S

idKS

/I AG&Qa

agausy

This progranmet or exceeded the planned accomplishment for all deliveratNesv signals built this

year through thidevyprogram includesignalsat 10th Ave S and S Jackson St, 1st Ave NW and NW 36th

St, andin support of the neighborhood greenway in RaveiBrganton NE68th Stand 35th Ave NEThe
regulatory sign replacement deliverable had achieved the planned accomplishment in Qijrangd
Q4,replaced another 661 signs, making 2019 the most successful year yet.

PERFORMANCE REPORT

2019

TOTAL

LEVYDELIVERABLE

2017

2018

2019

PEANNEE TO DATE

New traffic signals 4 3 3 3 3 13
Traffic signal spot improvement| 10 17 12 10 10 49
Traffic spot improvements 11 10 14 14 /10 49
Corridors optimized S) S) S 6 \30’§ 21
Regulatory street signs replace( 3,582 3,300 4,222 4,73 /'3,000 15,834
FINANCIAL REPORT - 2019
MOVE SEATTIJ ALL FUNDi
ADOPTED BUDGET $4.3M $9.7M
REVISED BUDGET $4.0M $10.8M
2019 SPEND PLAN $3.7M $9.7M
2019 TOTABPEND, ACTUALS $3.8M $11.4M
TOTAL SPENT TO DATE, LIEE\OF $15.9M $41.6M
LEVY BUDGET AVAILABLE 2024 $21.0M $45.2M

LEVY TO MOVE SEATTLE | 2019 ANNUAL REPORT

ek
Ribboncutting with Fremo
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BICYCLE SAFETY

LevyCommitment:Build approximately 50 miles of new protected bike lanes and 60 milgeeehways,
completing over half of the Bicycle Master Plan citywide network. Of the funds identifiedsialement, $2M will
be reserved for implementing bicycle imprements as part of the AccessitMount Baker project.

L
|,/+45. GREENWOOD

Left: The Move Seattle Levy enables us tg
continue building the citywide bike networ}
and build safe routes for people to walk
and bike. Seattle is growing and we have
limited street space, so stayg committed

* to our vision means looking at innovative

N

new designs like the protected bike lane o
NE 65th St that transitions and merges wit
bus stops along the corridor.

Below: 2019 saw important progress on th
Center City Bike Network, including
protected bike lanes in the South End
Connection and on 9th Ave N in South Lal
Union, shown here.

~—

Below: Before and after photos of improvements at Greenwood Ave N and N 100th St as part of the Nori
Seattle Neighborhood Greenway, taken®lyarina Pitzel.

LEVY TO MOVE SEATTLE | 2019 ANNUAL REPORT
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n BICYCLE SAFETY CONT'D

SUMMARY

This program exceeded the combined total planned mileage for 2019, adding 12.41 miles of bikeways to
the citywide network, including protected bike lanes, bike lanes, and neighborhood greenways. The
program achieved nearly af the planned accomplishmestwith the only variance being sections of

the Swift/Myrtle/Othello and 8th Av@rojects were installed as a bike lane instead of a protected bike
lane. Additionally, several major paving projects that include important bike connections like
35th/AvalonWay SW and the Green Lake loop made substantial progress in construction during 2019.
The20192024 BMP Implementation Plavas rel@sed in 2019, outlining roughly 50 miles of additional

bike routes to be added during the remaining years of the Levy with available funding. This program also
received $2.5M additional funding during the 2020 budget cycle, and future reports will inebegbis
increase.

PERFORMANCE REPORT

2019 TOTAL 4

LEVY DELIVERABLE 2016 2017 2019 PEANNEE TO DAT
Protected bike lane (miles) 2.4 417  [234 [582 (603 14.73
Neighborhood Greenway (miles| 1.82 2.19 7.92 5.96 \A5.96 17.89
Bike lane (miles) 3.17 0 0 0.63 n/a 3.8

PERFORMANCE DETAILS

Completed Projects:

NE 65th St PBL, 0.74 mil&?2]

N Seattle NGW, 2.70 miles (Q2)

S Columbian Way/S Alaska St PBL, 1.11 miles
Swift/Myrtle/Othello PBL, 1.18 miles (Q3)
Swift/Myrtle/Othello bike lane, 0.58 milg€)3)
Wilson Ave S PBL, 0.81 miles (Q3) Sout End Connection, PBL 0.27 miles, (C
Dexter PBL, 0.3 miles (Q3) West Seattle NGW Ph 1, 2.21 miles (Q4)
Pike/Pine Interim PBL, 0.51 miles (Q3) 1 High Point Loop Greenway, 0.88 miles (Q

Remaining projects and statug:here are no delayed projects being carried forward to 2020.

NE 70th St PBL, 0.1 miles (Q3)
NE 70th St NGW, 0.17 miles (Q3)
8th Ave PBL, 0.56 (Q4)

8th Ave bike lane, 0.05 (Q4)

9th Ave N PBL, 0.24 miles (Q4)

=4 =4 =4 =4 -4 -8 -8 9
= =4 -8 -4 -4 -8 -9

FINANCIAL REPORT - 2019

MOVE SEATTL ALL FUND

ADOPTED BUDGET $9.1M $14.1M
REVISED BUDGET $7.5M $22.4M
2019 SPEND PLAN $7.3M $17.4M
2019 TOTAL SPEND, ACTUALS $9.3M $14.4M
TOTAL SPENT TO DATHE OF LEVY $35.8M $51.7M
LEVY BUDGET AVAILABLE 2024) $28.1M $50.8M

LEVY TO MOVE SEATTLE | 2019 ANNUAL REPORT Page 20 of 62


https://www.seattle.gov/transportation/sdot-document-library/citywide-plans/modal-plans/bicycle-master-plan

l SIDEWALK SAFETY REPAIR

LevyCommitment:Repair up to 225 blocks of damaged sidewalks in our urban centers and villages.

SUMMARY

This progranexceeded th2019planned accomplishmentvith over halfof sidewalkreplacement
completedby SDOErews and the rest through partnership on large, cagtajectsdelivered by

{ 5 h ¢ofiteactors.2019 also reflects continued work tansition from a purely reactive safety repair
program to a proactive progranThisis reflected in thancreasinghumber of repairs as SDOT crews
work to addresssidewalk repairs on a neighborhood basis.

PERFORMANCE REPORT

2019 TOTAL
LEVYDELIVERABLE 2017 2018 2019 PEANNEE TO DATE

Sidewalks repaired, block
equivalents
Sidewalk repair, square footage

42.55 11.87 23.7 29.0N6/1(}16 107.13

: 85100 | 23740 | 47,400 |58,012 |n/a 214,260
of sidewalkreplacement .
Sidewalk spot improvements | n/a 10,746 | 12,269 /5,000 23.015

(shim, bevel, curb repair) *
*Counted from 2018 onward

FINANCIAL REPORT - 2019

| MOVE SEATTL ALL FUND!
ADOPTED BUDGET $1.6M $5.7M
REVISED BUDGET $1.1M $5.3M
2019 SPEND PLAN $1.1M $4.7M
2019 TOTAL SPEMIGTUALS $2.0M $6.2M
TOTAL SPENT TO DATE, LIEE\DF $7.6M $13.9M
LEVY BUDGET AVAILABLE 20249) $7.1M $3.0M

LEVY TO MOVE SEATTLE | 2019 ANNUAL REPORT Page 21 of 62



CURB RAMPS & CROSSINGS

LevyCommitment:Make curb ramp and crossing improvements at up to 750 intersections cityarieating
accessible routes for those with disabilities and for the elderly.

SUMMARY

Thisprogram exceeded the planned accomplishmer2@i9

PERFORMANCE REPORT

2019 TOTAL

LEVYDELIVERABLE* 2016 2017

Customer ServicBequested curb

108 177
ramp upgrades

2018
155

2019
210

PEANNEE TO DATE
150-200 | 650

*Includes accomplishments witbevyfunded ADA Curb Ramps budget oiyare informationabout

{5h¢Qa ! 5! OdzNb  NJ YLJ LINPINI Y Aa

FINANCIAL REPORT - 2019

FOrAtEofS 2yfAySo

MOVE SEATT ALL FUND

ADOPTED BUDGET $3.4M $8.4M
REVISED BUDGET $2.9M $10.0M
2019 SPEND PLAN $2.9M $7.9M
2019 TOTAL SPEND, ACTUALS $2.8M $5.6M
TOTAL SPENT TO DATE, LIEEXOF $13.3M $17.1M
LEVY BUDGET AVAILABLE 2024 $16.9M $22.4M

A ]
s

e

In 2019, crews worked hard to exceed the planned accomplishment,

building curb ramps that are compliant with ADA standards through th

Customer Service Request process.

LEVY TO MOVE SEATTLE | 2019 ANNUAL REPORT
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https://www.seattle.gov/transportation/permits-and-services/make-an-ada-request
https://www.seattle.gov/transportation/permits-and-services/make-an-ada-request

m NEIGHBORHOOD STREET FUND

LevyCommitment: Deliver 2025 Neighborhood Street Fund projects.

SUMMARY

The projects for the second cyaté the Neighborhood Street Furvdere selected by théevyOversight
Committeeand advanced in thearly desigrphase Additionally three remainingprojects from the first
Neighborhood Street Fund cycle of theg@ar Move Seattléevywere completed in 2019ncluding
Aurora Ave N Corridor Improvements, Holmahad 13th Ave NW Signal, and NE 70th St-&nd |
Walking and Biking ImprovemeniBhrough end of 2019, we have delivered nine Neighborhood Street
Fund ProjectsMore detail can be found i®1-Q3 2019 _evyreports.

PERFORMANCE REPORT

This list represents projects selected for the 2@D21 Neighborhood Street Fund cycle.
COUNCIL

LEVYDELIVERABLE PROJECT* DISTRICT 2019STATUS
Delridge Neighborhood Greenway Safe Connections 1 Planning
South Delridge Pedestrian Saf@&ghancements 1 Planning
SW Barton St Pedestrian Safety Enhancements 1 Planning
South Park and Georgetown Safe Connections 2 Planning
Andover and Dakota Pedestrian Safety Enhancements 2 Planning
Beacon Ave S Safety Enhancements 2 Planning
51st Ave &nd Renton Ave S Traffic Safety Enhancements 2 Planning
Broadway and John Street Signal 3 Planning
NE 65th Street Pedestrian Safety Enhancements 4 Planning
Little Brook Pedestrian Safety Enhancements 5 Planning
NE 125th Street Pedestrian Saf&yhancements 5 Planning
North Seattle School Crossing Safety Enhancements 5 Planning
15th Ave NW and NW 83rd St Pedestrian Safety Enhancemen|6 Planning
DennyStewartYale Safety Enhancements 7 Planning
Yesler Way and 3rd Ave Sidewalk Repairs 7 Planning
FINANCIAL REPORT - 2019

\ MOVE SEATTIJ ALL FUNDi
ADOPTED BUDGET $3.2M $3.2M
REVISED BUDGET $4.3M $4.6M
2019 SPEND PLAN $2.6M $2.9M
2019 TOTAL SPEND, ACTUALS $2.7M $2.8M
TOTAL SPENT TO DATE, LIEE\OF $9.6M $10.7M
LEVY BUDGET AVAILABRQED2024) $16.7M $16.2M
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https://www.seattle.gov/transportation/about-sdot/funding/levy-to-move-seattle/materials

a B » % i
1 02@0SY al22N) 62N)] o6& dzyRSN¥lL e 2y (GKS ! @Ff2yko
but we expect to complete this work in 2020, including a protected bike lane on Avalon Way SW and tra
investments on 35th Ave SW and SW Avalon Way.

Below: In concurrence with the Levy Oversight Committee, in 2019 weerted funds in Program 14 for the
E Pine St/39th Ave E pedestrian/bike bridge to make vital-texan improvements after closing the loige due
toa S|gn|f|cantly deterlorated structure.

v ! [/“l e Y\

TEY S
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nARTERIAL ROADWAY MAINTENANCE

LevyCommitment: Repave up to 180 larmiles of arterial streets, maintaining and modernizing 35% & G i f SQa
busiest streets carrying the most people and goods (also funded through the 7 enhanced transit corridors).

SUMMARY

This program met the annual plannadcomplishmentThis includd completingcarryforward projects
such as 25th Ave NE and Wilson Ave &ddition to completed paving workgavingconstructionin
West and North Seattle made substantial progress throughout 2019 and in the 2eyedrswe will
repavean additional 20+ane miles obusy arteriaktreets.

PERFORMANCE REPORT

2019 TOTAL
LEVYDELIVERABLE 2016 2017 2018 2019 PLANNEL TO DAT
Lanemiles repaved 25.9 25.4 7.5 27.2 27.2 86

PERFORMANCE DETAILS

Completed 2019 Projects:

1 Nickerson St, 13ti5th, 1.3 lane miles (Q2 { Columbian Way/Alaska, 2.1 lane miles (Q
9 35th Ave NE, 6.2 lane miles, (Q2) 1 Swift/Myrtle/Othello, 6.3 lane miles (Q3)
1 23rd Ave Phase I, 2.4 lane miles (Q2) 1 Wilson Ave S, 2.7 lamiles (Q3)

9 25th Ave NE, 4.7 lane miles (Q3) 1 NW Market St, 1.5 lane miles (Q4)

Remaining projects and statug:here are no delayed projects being carried forward to 2020.

FINANCIAL REPORT - 2019

| MOVE SEATTL ALL FUND:
ADOPTED BUDGET $33.7M $34.7M
REVISED BUDGET $33.8M $40.2M
2019 SPEND PLAN $23.1M $31.9M
2019 TOTAL SPEND, ACTUALS $34.8M $37.8M
TOTAL SPENT TO DATE, LIEE\DF $79.9M $99.4M
LEVY BUDGET AVAILABLE 20249) $153.7M $159.3M
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m PAVING SPOT IMPROVEMENTS

LevyCommitment:Repave 6%argeted locations every year, totaling about 70 lamées of arteriaktreet, with a
repair and maintenance program run by City crews.

SUMMARY

This progranexceededhe planned annual accomplishmernits2019 In addition to levy delivery, SDOT
crews als supporteddSeattle SqueeZeactivities and assisted with ice and snow response during
winters storms. Despite these challenges, SDOT paving crews stayed on top of levy delivery and
exceeded the 2019 planned accomplishments.

PERFORMANCE REPORT
2019 TOTAL

2018 2019 |PLANNEE TO DATE
Lanemiles repaved 107 |72 8.4 8.3 \ /675 34.6

Paving spot improvements 67 60 70 66 \)0’50—65 263

FINANCIAL REPORT - 2019

MOVE SEATT ALL FUND

ADOPTED BUDGET $3.1M $6.2M
REVISED BUDGET $2.7TM $5.8M
2019 SPEND PLAN $2.7TM $6.2M
2019 TOTAL SPEMU,TUALS $3.5M $6.6M
TOTAL SPENT TO DATE, LIEEXOF $9.9M $21.7M
LEVY BUDGET AVAILABLE 2024) $7.1M $18.0M

LEVY TO MOVE SEATTLE | 2019 ANNUAL REPORT Page 26 of 62



m BRIDGE REPAIR BACKLOG

LevyCommitment: Eliminate the backlog of needed bridge spot repairs.

SUMMARY

This program exceeded the planned accomplishment for 201%asdbout 400 spotepairs remaining
in the backlog.

PERFORMANCE REPORT
2019 TOTAL

LEVYDELIVERABLE 2016 2017 2018 2019  FPEANNEE TO DATE
Bridge spot repairs completed | 340 479 418 457 350 1,694

FINANCIAL REPORT - 2019

MOVE SEATT ALL FUND

ADOPTED BUDGET $2.7TM $5.3M
REVISED BUDGET $3.1M $5.4M
2019 SPEND PLAN $2.7TM $5.3M
2019 TOTAL SPEND, ACTUALS $2.7M $5.1M
TOTAL SPENT TO DATE, LIEEXOF $9.5M $18.8M
LEVY BUDGET AVAILABLE 2024) $152M $27.9M
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m BRIDGE SEISMIC IMPROVEMENTS

LevyCommitment: Seismically reinforce 16 vulnerable bridges.

SUMMARY

This program begaconstruction on two of threglanned projects in 201%s communicated in 2019
guarterly reports, one project is waiting for final grant confirmatanrdthe decision was made to delay
construction in order to receive the grant fundsisitexpected to begin construction in 202the

remaining thirteernLevydeliverablesare makingprogress towards identifying and scoping retrofit

designs.

PERFORMANCE REPORT
LEVYDELIVERABLE PROJECT

8th Ave/NW 133rd St Rige

2019 STATUS

100% design
Project continues to wait for final grant confirmation,
construction start is delayed to 2020

W Howe St Bridge

Construction began
Construction began in Q4 2019 aneixpected to be complete
in late 2020

Cowen Park Bridge

Construction began
Construction began in Q4 2019 and is expected to be comp
in late 2020

Fremont Bridge

Ballard Bridge

Delridge Way Ped Bridge

15th Ave NE/NE 105th St Bridge
4th Ave S Main to Aport WayBridge
McGraw St Bridge

Admiral Way N Bridge

Admiral Way S Bridge

N 41st St Ped Bridge

SW Andover Ped Bridge

15th Ave NW/Leary Way Bridge
1st Ave S Viaduct/Argo Bridge
4th Ave S Viaduct/Argo Bridge

Bridge retrofits identified

Concept Design Reports for each bridge made an initial
assessment and identifigabtential retrofits according to each
bridge structure Consultants submitted these assessments,
City reviewed, and details for each bridgerevadjusted and
scaled accordifgto match the budget for each bridg&éhe
next stage for these projects is begin design of the selected
improvements and then begin construction

FINANCIAL REPORT - 2019

| MOVE SEATTL ALL FUND!
ADOPTED BUDGET $10.8M $13.1M
REVISED BUDGET $13.6M $17.4M
2019 SPEND PLAN $9.4M $10.9M
2019 TOTAL SPEND, ACTUALS $6.2M $6.7M
TOTAL SPENT TO DATE, LIEE\OF $9.9M $12.1M
LEVY BUDGET AVAILABLE 20249) $58.3M $64.2M
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m BRIDGE REPLACEMENT, FAIRVIEW

LevyCommitmentw S LJ I OS { S| {\eliic Qridgef(dn Rairview AVErud& NJ

SUMMARY

As planned, this project began construction in 28&molition activities progressed after the
September 29 closure of the bridgad the west bridge has been fully demolish&tle project is
expected to be completed and the bridge reopened to traffic in 2021.

PERFORMANCE REPORT

LEVYDELIVERABLE PROJE 2019 PLANNED 2019 STATUS

Fairview Ave N Bridge

Beginconstruction Construction began
Replacement

FINANCIAL REPORT - 2019

‘ MOVE SEATT ALL FUND

ADOPTED BUDGET $7.0M $20.6M
REVISED BUDGET $7.6M $25.1M
2019 SPEND PLAN $3.8M $12.8M
2019 TOTAL SPEND, ACTUALS $2.3M $9.2M
TOTAL SPENT TO DATE, LIEENDF $4.3M $25.6M
LEVY BUDGET AVAILABOFD2024) $23.0M $33.7M

Construction is underway on the Fairview Bridge Replacement Project
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BRIDGE REPLACMENT, PLANNING

LevyCommitment:Plan and design high priority bridge replacements to begin construction after 2024. Of the
funds identified in this element, up to $10M of total funding (lotayy leverage) may be used for implementing
nearterm pedestrian and bicycle safety projects bridges being studied for replacement (in addition to funding
provided for pedestrian and bicycle safety projects in other elements).

SUMMARY

This program completed five AlternativAsalysesand one value engineering worksh@s planned.

PERFORMANCE REPORT

LEVYDELIVERABLE PROJECT 2019 PLANNED 2019 STATUS

Planning study completedNo further actiorat this
time.

CompletedAlternativesAnalysisReportand VE
workshop Ballard Interbay Regional Transportation
Study (nodAevy) underway

Magnolia Bridge Noneidentified

Alternatives analysis

Ballard Bridge and VE workshop

2nd Ave Extension Bridge Noneidentified No action
Admiral Way Bridge Noneidentified No action
;ﬁ;‘;:\/e W Railroad Bike/Ped Noneidentified Consultant pocured

Thornton Cr Bridge 105th St Alternatives analysis| Completed Alternatives Analysis Report

Thornton Cr Bridge 110th St Alternatives analysiy Completed Alternatives Analysis Report

Thornton Cr Bridge 45th Ave N| Alternatives analysi§ Completed Alternatives Analysis Report

Thornton Cr Bridge 39th Ave N| Alternatives analysi§ Completed Alternatives Analysis Report

Cowen Park Bridge Noneidentified Planning study completeidd Q2. No further action
Jackson St (4tBth) Noneidentified No action

University Bridge N Approach | Noneidentified No action

39th/E Pine St Bike/Ped Bridge| Noneidentified Nearterm rehabilitation completedbridge reopened
Nearterm bicycle/pedestrian Design continued oimprovements at Fremont Bridg
project (north approach) and at Jose Rizal Bridge (north an

south approachesand is to bepairedwith the N 34th
St PBL and Vision Zero 12th Ave S projects.
Implementation is expected to be complete by end

Noneidentified

2021.
FINANCIAL REPORT - 2019
| MOVE SEATTL ALL FUND:!
ADOPTED BUDGET $4.8M $4.9M
REVISED BUDGET $5.1M $8.8M
2019 SPEND PLAN $4.4M $4.0M
2019 TOTAL SPEND, ACTUALS $2.2M $2.3M
TOTAL SPENT TO DATE, LIEE\OF $4.1M $6.2M
LEVY BUDGET AVAILABLE 20249) $11.0M $11.8M
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m STAIRWAY MAINTENANCE

LevyCommitment: Other bridge safety investments, including stairway and structure repair and rehabilitation

SUMMARY

This progranhas met the planned accomplishment in 2019

PERFORMANCE REPORT

2019 TOTAL

LEVYDELIVERABLE 2018 2019 PLANNEL TODATE
Stairway rehabilitation projects | 6 5 6 5 5 22

PERFORMANCE DETAILS

Completed2019Projects:
1 SW Orleans St & 60th Ave $@1)

1 S Bradford St between 31st Ave S and S Letitia St (Q3)
1 S Adams & 34th Ave S (Q3)
1 S Judkins St between 14th Ave S ahth Ave S (Q4)
1 S Ferdinand S 54th Ave S (Q4)
FINANCIAL REPORT - 2019
\ MOVE SEATTJ ALL FUNDi
ADOPTED BUDGET $0.5M $1.4M
REVISED BUDGET $0.™ $1.9M
2019 SPEND PLAN $0.™ $1.9M
2019 TOTAL SPEND, ACTUALS $0.4M $1.1M
TOTAL SPENT TO DATE, LIEE\OF $1.7M $4.8M
LEVY BUDGET AVAILABLE 2024 $2.9M $7.8M
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MTREE TRIMMING & PLANTING

LevyCommitment:Replace every tree removed due to disease or safety with two new trees and add a new tree
crew focused on quick response to critical pruning needs (such as clearances for people biking and walking, and at
transit stops) and on ensuring clear sightlinesradfic signals and signs.

SUMMARY

This progranmexceeded the planned accomplishments in 2019

PERFORMANCE REPORT

2019 TOTAL

LEVYDELIVERABLE 2019 PLANNEL TO DATE
Trees planted 452 338 237 479 363 1,506
Trees pruned (trimmed) 5785 |5213 |5412 | 4,6225474000 21,032
Trees removed 186 146 187 209 D/a 728
Landscape maintained 1,346 1,343 [1,863 |[1,51 "’1,000 6,068
Tree or vegetation obstruction | 443 837 489 480 V300 2,249
removed

FINANCIAL REPORT - 2019

| MOVE SEATTL ALL FUND!
ADOPTED BUDGET $2.2M $5.5M
REVISED BUDGET $2.2M $5.7M
2019 SPEND PLAN $2.2M $5.5M
2019 TOTAL SPEND, ACTUALS $2.2M $6.1M
TOTAL SPENT TO DATE, LIEE\OF $8.4M $23.2M
LEVY BUDGET AVAILABLE -20249) $11.5M $28.3M

%A 5

SDOT urban forestgrews planting trees
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DRAINAGE PARTNERSHIP, SOUTH PARK

LevyCommitment: Partner with Seattle Public Utilities to pave streets, provide new pedestrian infrastructure and
crossings, and address drainage issues in flmode South Park neighborhood.

SUMMARY

This program achieved the planned accomplishm8BtOT has delegatéide lead rolefor design and
delivery to SPU.HE project team began design and advanced it through 30% and 60% design
milestones SPU is designing part of a watermain that will be added at the 90% design milestone.

PERFORMANCE REPORT

LEVYDELIVERABLE PROJEC{ 2019 PLANNED 2019 STATUS
SPU South Park Drainage Begin design 60% design

FINANCIAL REPORT - 2019

MOVE SEATT ALL FUND

ADOPTED BUDGET $1.2M $1.2M
REVISED BUDGET $1.5M $1.5M
2019 SPEND PLAN $0.5M $0.5M
2019 TOTAL SPEMU, TUALS $0.5M $0.5M
TOTAL SPENT TO DATE, LIEENODF $0.6M $0.6M
LEVY BUDGET AVAILABLE {2024) $9.4M $19.4M
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CONGESTION
RELIEF

Above: With the Move Seattle Levy, we invested in aber of transitonly lanes. Transibnly lanes
are designed to keep transit moving through critical areas around townlaRedreatment is bright
and calls attention to drivers, helping with complianS&OT crews support a broad number of Ley

projectsand were crucial in these additional efforts to paint more red transit lanes in downtown.

Below: The Intelligent Transportation Systems program works to update traffic signal equipmer
Modernizing this aging equipment allows us to add signal and saféigneements.

TGN
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m MULTIMODAL IMPROVEMENTS

LevyCommitment: Complete seven transjilus multimodal corridor projects, redesigning major streets with more frequent and reliable buses,
upgraded paving, signals and other improvements to improve connectivity and safety for all travelers, whether walkingirhikiogor

taking transit; complete the Burk&ilman Trail Missing Link and Fauntleroy Boulevard project, develop plans and complete improvements to
enhance the NE 45th St Corridor for pedestrians and cyclists between 4th Ave NE and Brooklyn Ave NE byiheetsitg Light Rail opens in
2021, and plan corridor improvements for Aurora Ave N.

PERFORMANCE REPORT

LEVY
DELIVERABL
PROJECT 2019PLANNED 2019 STATUS AND DETAILS
90% design
Madison BRT/ Complete 90% design This projectachieved the 2019 plan, advancing towards
RapidRide G | Prepare FTA Small 100% designAdditionally, SDOT worked with the Feder:
ap Starts grant Transportation Admintsation (FTA)n risk contingency,
Line .
documents and management reviewsind hosted outreach events
and riskworkshoys.
Complete 30% design 90% design
Delridge and baseline project; | This projecsurpassedhe 2019 plarand made substantial
RapidRide H | complete 60% design| progress in design, reaching the 9@%testone. This
Line develop costsharing | included outreach, environmental reviewandupdates to
agreement with Metro| Seattle City Council.
5 .
and baselne project, | 30%40e510n
. : Pro1eet, | rhis project met the 2019 plao reach 30% desigand
Roosevelt including Eastlake : ) :
. o prepare the Environmental Assessment. This also inclu
RapidRide paving; prepare NEPA L . . .
. . beginning design for paving on Eastlakel preparing for
Line Environmental . N . .
. | project baselining in 2020 followirige Environmental
Assessment for public
: Assessment comment ped.
review
30% design
Route 7 This project met the 2019 plan to reach 30% desiga
TransitPlus Complete 30% design prepared for project baselining in 2020his included
, and baseline project |62 NJ Ay 3 GAGK {THanstSudt + A & A 7
Multimodal .
Improvement and Accessible Mt Bakprograms on
project scope and delivery approach
Award consultant Concept development phase
contract for design; | This project met the 2019 plan to advance planning ang
Route 44 ) . ! C . : .
TransitPlus begin planning and design which included a higlevel evaluation of 66 desig
Multimodal design, working concepts during the first level of concept development
towards 30% design it and series of public outreach eventgth anonline survey
2020 in late 2@.9.
Route 40 Award contract for Co'ncept_ development phase .
. L : .| This project met the 2019 plan to advance planning ang
TransitPlus design; begin planning . o . . .
. . design This included setting the project schedule to alig
Multimodal and design . o
with grant competition schedules.
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m MULTIMODAL IMPROVEMENTS CONT'D
PERFORMANCE REPORT

LEVY
DELIVERABLE

PROJECT

2019 PLANNED

2019 STATUS AND DETAILS
Consultant selection
This project began a speed and reliability study, expect

Route 48 to be completed in mie2020, with a focus on the segmer|
TransitPlus No action between John St and SR 520, per the 2018 Updated L¢
Multimodal Workplan. The project team is expected to apply for grg

based on the information ithe speed and reliability

report.

Began implementing neaterm improvements.
Fauntleroy . . : .

. o The full project remains on hold, pending Sound Transit

Way Blvd Not identified . L . .
Project scoping decisiongn 2019,SDOT began implementing

nearterm safetyimprovements on Fauntleroy

BurkeGilman

Begin construction on

Phase 1 costruction contract awarded. Phase 2 Design
was completed.

This project met the 2019 plan. Construction to build
Phase 1 is on hold due to legal appeals. Legal hearings

Trail, Missing | Phase 1; finish design | related to the Final Environmental Impact Statement,

Link for Phase 2 Ballard Terminal RR, atorelinePermit have been
scheduled or are expected to be scheduled between
November 2019 andusnmer2020.Schedule assumption
are subject to change based on litigation outcomes.

45th Corridor | No action No actl_onc see2020 Planned Accomplishmerfts
upcoming work

Plan Aurora | No action No actiong see2020 Planned Accomplishmerfor

upcoming work

23rd Corridor

Phase Il

Physical completion

Physical completion was reached in Septem|{2619.

FINANCIAL REPORT - 2019

| MOVE SEATTL ALL FUND!
ADOPTED BUDGET $24.1M $36.1M
REVISED BUDGET $20.8M $40.8M
2019 SPEND PLAN $12.0M $21.7M
2019 TOTAL SPEND, ACTUALS $13.2M $23.7M
TOTAL SPENT TO DATE, LIEE\OF $33.8M $76.5M
LEVY BUDGBVAILABLE (202024) $71.5M $312.2M

SPENDING DETAILS

Keyprogramexpendituresthis year(all funds)include:23rd Ave Corridor Phase $6.3M, andBurke
Gilman Trail, Missing Lir5.3M.
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https://www.seattle.gov/Documents/Departments/SDOT/About/Funding/2020LevyDeliveryPlan_0106_2020_Final.pdf
https://www.seattle.gov/Documents/Departments/SDOT/About/Funding/2020LevyDeliveryPlan_0106_2020_Final.pdf

MTRAFFIC SIGNAL TIMING IMP.

LevyCommitment: Optimize traffic signal timing on five corridors throughout the city each year to improve traffic
flow and serve people in cars, trucks, on bicycles, transit, and foot.

SUMMARY

This programmet or exceeded the planned accomplishment in two of three categandachieved

over 80% of signal diagnostic evaluations. In 2019, 100iaddlitsignal diagnostics were added to the
planned accomplishment as part of carryforward from 2008 309 diagnostics achieved in 2019
exceeds a typical annual goal by 59 diagnosiibe.41 signal diagnostics remaining to be completed will
transfer inb 2020 planned accomplishments.

PERFORMANCE REPORT

2019 TOTAL
LEVYDELIVERABLE 2019 PLANNEL TO DAT
18 15 8 10 5-15 51
Signal diagnostic evaluations 250 266 75 300 (I 350 900
Signal preventativenaintenance | 807 786 750 799 \XA 775 3,142

FINANCIAL REPORT - 2019

MOVE SEATT ALL FUND

ADOPTED BUDGET $1.4M $7.2M
REVISED BUDGET $1.4M $8.1M
2019 SPEND PLAN $1.5M $7.2M
2019 TOTAL SPEND, ACTUALS $1.1M $7.8M
TOTAL SPENT TO DATE, LIEEXOF $5.1M $27.1M
LEVY BUDGET AVAILABQFD2024) $8.0M $37.5M
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m INTELLIGENT TRANSP. SYSTEMS (ITS)

LevyCommitment:Implement Next Generation ITS Improvements to help all travelers move more reliably around
the city and provide improved information for travelers.

SUMMARY

This progranexceeded the planned accomplishment in 2019

PERFORMANCE REPORT
2019 TOTAL

LEVYDELIVERABLE 2016 2017 2018 2019 PEANNEE TO DATE
Miles of arterial added to ITS 95 78 o8 226 20 67.9
system

FINANCIAL REPORT - 2019

| MOVE SEATTL ALL FUND!
ADOPTED BUDGET $0.2M $2.7M
REVISED BUDGET $1.2M $7.6M
2019 SPEND PLAN $1.3M $3.6M
2019 TOTAL SPEMILTUALS $1.2M $3.3M
TOTAL SPENT TO DATE, LIEE\DF $6.3M $13.8M
LEVY BUDGET AVAILABLE -20249) $10.5M $28.0M
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mTRANSIT SPOT IMPROVEMENTS

LevyCommitment:Make bus service more reliable through a comprehensive transit improvement program to eliminate
bottlenecks in key locations and contribute to the transit improvements on seven trplusitmultimodal corridors, including
planning for access and egresgiovement in West Seattle.

SUMMARY

Thisprogram exceeded the annual planned accomplishme8ésttle is leading the nation in transit
ridershipgrowth and in 2019, we invested in a record number of Lewnded transit spot
improvementsRed bus lanes are one of the many ways we invest in transit. Other improvements
include expanding bus waiting areas, adding concrete pads to make it smoother to gedfbthe bus,
YR IAGAY3I 06dzaSa || KSIFR adl NI GKNRdAdzZAK GNIXFFAO
implementation of red bus lanes and other transit improvements to keep transit reliable for Seattleites
with additional planned investments

PERFORMANCE REPORT

TOTAL
2019 TO

LEVYDELIVERABLE 2016 2017 2018 2019 PLANNED: DATE
Transit spot improvements 26 23 24 32 V20 105

PERFORMANCE DETAILS
Completed2019Projects:

1 Howell St bus lane relocation (Q1) 1 Thomas St/Terry Avdgnage (Q3)
9 5th Ave/S Jackson St signage improvement § E Harrison St/Terry Ave street markings (G
(QL) 1 E Harrison/Fairviewavementmarkings (Q3)
1 15th Ave/NW 65th St bus stop upgrade (Q2 § Valley St/Terry Ave pavement markings (G
1 4th Ave red paint treatment (Q2) 1 4th Ave/S Jackson St bus zone extended (
1 Seattle Blvd Rechannelization (Q2) T 30th Ave NE/NE 127th St rear door pad (G
9 15th Ave/Spokane rear door pad (Q2) T 35th Ave NE/NE 81st St rear door pad (Q3
1 15th Ave/Dakota rear door pad (Q2) 1 Terry Ave, between Thomas and Mercer, r
9 15th Ave/Stevens rear doomp (Q2) paint treatment (Q3)
9 5th Ave/Galer rear door pad (Q2) I Rainier Ave S/S Charles St new bus zone
1 Genesee St and Rainier Ave rear door pad 9§ NE 45th St/17th Ave NE channelization an
1 8th and Cambridge rear door pad (Q3) signal timing (Q3)
1 Westlake Ave, between Demercer, red 1 NE Campus Pkwy/12th Asgnal
paint treatment (Q3) improvements (Q3)
1 5th and 6th Avenues transit only lanes (Q3) f 4th Ave/S Jackson St expanded bus zone
1 4th Ave and Pike &®echannelization markin¢ {1 5th Avered paint treatment (Q4)
(Q3) 1 Pke Stred paint treatment (Q4)
1 S Henderson/MLK Way pavement repair (C {1 Westlake Ave red paint treatment (Q4)
1 Rainier Ave/S Henderson transitly lane and  Olive Way red paint treatment (Q4)

red paint treatment (Q3)
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TRANSIT SPOT IMPROVEMENTS CONT'D

LevyCommitment:Make bus service more reliable through a comprehensive transit improvement program to eliminate
bottlenecks in key locations and contribute to the transit improvements on seven tiplusitmultimodal corridors, including
planning for access and egresgiovement in West Seattle.

FINANCIAL REPORT - 2019

| MOVE SEATTL ALL FUND!
ADOPTED BUDGET $2.3M $13.8M
REVISED BUDGET $2.5M $14.2M
2019 SPEND PLAN $1.9M $4.5M
2019 TOTAL SPEND, ACTUALS $1.8M $6.4M
TOTAL SPENT TO DATE, LIEE\DF $10.2M $22.8M
LEVY BUDGET AVAILABRED2024) $23.0M $48.1M

-’jl/d

DO

Crews working to install red bus lanes to keep transit moving through critical areas around town
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m GRAHAM ST

LevyCommitment:Provide City funding contribution for a new Link Light rail station at Graham Street in southeast Seattle.

SUMMARY

Move Seattle funding represents $10the estimated $70M total project cost. Sound Transit
currently shows Graham St opening in 20Bdwever, the City of Seattldas requestedsound Transit
advance work on this projecEDOT plans to transfer the funds by the end of 2024 to fulfilLeuy
commitment.

PERFORMANCE REPORT

LEVYDELIVERABLE PROJE 2019 PLANNED 2019 STATUS

Graham St No action No action

FINANCIAL REPORT - 2019

MOVE SEATT ALL FUND

ADOPTED BUDGET $0 $0
REVISED BUDGET $0 $0
2019 SPEND PLAN $0 $0
2019 TOTAL SPEND, ACTUALS $0 $0
TOTAL SPENT TO DATE, LIEEXOF $0 $0
LEVY BUDGET AVAILABLE 2024 $10M $10M
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mNORTHGATE BRIDGE

LevyCommitment:Finalize design on a project that will improve connections o%efolr pedestrians and bicyclists to the
future light rail station at Northgate.

SUMMARY

The projectwas delayed a few monthe order to finalize mitigation requirements and obtain final
permits, thereforebegan limied construction activities in 2039ncludingmaterial procurement. Major
constructiondid begin inearly 2020n advance of this report being publishadcluding a
groundbreaking event with Mayor Durka@puncilmember Juarez, and project partners from
Washington State Department of Transportation, Sound Transit, and North Seattle Catldgmnal
2019 Accomplishments included contract advertisement, award, and executiombaaithing
environmental pernts and construction agreements.

PERFORMANCE REPORT

LEVYDELIVERABLE PROJEC{ 2019 PLANNED 2019 STATUS
Limited construction activities, including

Northgate Ped/Bike Bridge Begin construction .
materials procurement

FINANCIAL REPORT - 2019

MOVE SEATTIJ ALL FUNDi
ADOPTED BUDGET $6.1M $19.0M
REVISED BUDGET $5.5M $20.2M
2019 SPEND PLAN $0.6M $5.9M
2019 TOTAL SPEND, ACTUALS $0.4M $4.0M
TOTAL SPENT TO DATE, LIEEXDF $2.6M $9.9M
LEVY BUDGET AVAILABLE {2024) $12.4M $30.6M

Northgate Bridge rendering; this project has been decades in the making and will start to come to life in 2020
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ACCESSIBLE MT BAKER

LevyCommitment:Implement early portions of the Accessible Mt. Baker project.

SUMMARY

This project made progress toward the 2019 planibutillformalizinga preferred location for potential
transit center relocationln 2019, a design kickoff meeting was held with partner agefmigsnizations
andadvanced three discrete project elements: 1) possible relocation of the Mt Baker Transit Center; 2)
Nearterm pedestrian and bicycle improvements funded by the Bicycle Safety and New Sidewalk
programs; and 3) Bicycle Master Plan (B¥tinded work to begin design of a protected bike lane on
Martin Luther King Jr way 8.late 2019SDOT hosted a workshop tview circulation of transit in the
area anddiscuss future site plans that accommod&iieg County Metro, Sound Transit, and Office of
Housing needs.

PERFORMANCE REPORT

LEVYDELIVERABLE PROJECJ 2019 PLANNED 2019 STATUS
Identify preferred
Accessible Mt Baker location for potential Project design and planning continued

transit center relocation

FINANCIAL REPORT - 2019

MOVE SEATT ALL FUND

ADOPTED BUDGET $1.0M $2.0M
REVISED BUDGET $1.7M $1.6M
2019 SPEND PLAN $1.0M $1.0M
2019 TOTAL SPEND, ACTUALS $0.7M $0.6M
TOTAL SPENT TO DATE, LIEEXOF $1.0M $1.0M
LEVY BUDGET AVAILABLE {2024) $1.0M $2.9M
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m NEW SIDEWALKS

LevyCommitment:Build 150 new blocks of sidewalks, filling in more than 75% of the sidewalk gaps on priority transit corridors
citywide with an emphasis on creating accessible routes for those with disabilities and for the elderly.

SUMMARY

This program met the planned @amplishment for blocks of new sidewalk and exceeded the plan for

crossing improvements in 2019. These projects focused on enhancing connections to schools, housing,

parks, and transitin highJNA 2 NA & Ay @SadyYSyd | NBlaziyg&ishady 3 G2 |
improve access, safety, and mobility for all pedestrians including the most vulnerable users. These

projects included filling in sidewalk gaps that serve 10 schools, adding a new crossing signal to better

connect Yesler Terrace and Littleggei, and completing 10 new blocks of sidewalks along the transit

dense Greenwood Ave N corridor. In addition to the 48 blocks of sidewalk added this year, we also

completed our annual update to theedestrian Master Plan Implementation Plarhich continues to

guide our efforts to make Seattle the most walkable and accessible city in the nation.

2019 TOTAL
PEANNEE TO DAT

PERFORMANCE REPORT

LEVYDELIVERABLE 2016 2017 2018 2019
Blocks of new sidewalk built 8.3 42 34.75 48 40625 | 13305
Crossing improvements 18 15 13 18 Y16 64
Performance details are on pagé.
FINANCIAL REPORT - 2019
MOVE SEATTL ALL FUNDi
ADOPTED BUDGET $8.8M $19.7M
REVISED BUDGET $8.7M $27.3M
2019 SPEND PLAN $8.2M $22.5M
2019 TOTAL SPEND, ACTUALS $7.7M $18.5M
TOTAL SPENT TO DATE, LIEE\DF $25.2M $51.0M
LEVY BUDGET AVAILABLE {2024) $27.9M $44.5M

> -t
Loamas

e

Traditional and Lowcost sidewalks built in 2019
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m NEW SIDEWALKS CONT'D

LevyCommitment:Build 150 new blocks of sidewalks, filling in more than 75% of the sidewalk gaps on priority transit corridors
citywide with an emphasis on creating accessible routes for those with disabilities and for the elderly.

PERFORMANCE DETAILS
2019 Completed Projects:

Traditional sidewalk Low-cost sidewalk
Street Blocks Completed| Street Blocks| Completed
NE 110th, 35t#86th
30th Ave NE, 130th37th 7 Q1 Ave NE 1 Q1
N 100th St, Linden
NW 92nd St, Mari5th Ave NW | 0.5 Q1 Aurora Ave N 1 Q1
W Nickerson St, Ballard BBth Bagley Ave N, N 106th
Ave W 2 QL ¢ N 107th St 1 Q2
Greenwood Ave N, NE 137th 6 02 42nd Ave S, S Dawsor 1 Q2
145th St St¢ S Hudson St
NE 50th St, 30#83rd Ave NE |3 | Q2 iv\’:gbswr’ Aduaeth | Q4
SW Myrtle St25th-Sylvan Way Beacon Ave S, 558
SW 1 Q2 Wallace St 2 Q4
NE 110th St, 34t85th Ave NE |1 Q3 éztsrtl g;/e NE, NE 90th 1 Q4
NE 110th St, 4088and Point |4 | Q3 17th Ave NE, NE 92nd Q4
94th St
S Kenyon St, Rainier
NE 115th St, Roosevdlfth 2 Q3 Ave 52nd Ave S 1 Q4
NW 54th St, 26ti28th Ave NW | 1.5 Q3
NE 98th St, 5th Avéth Ave NE |2 Q4
gtreenwood Ave N, N 97h04th 4 04
Meridian Ave N, N 115th17th St 2 Q4
SCloverdale St, 5th Aved¥ice
1 Q4
park

PERFORMANCE DETAILS CONT'D

Remaining projects and statu®©ne 2018 carryforwargroject remains to be completed and is in
construction (32nd Ave S, 3 blocks). Delays were due to additional design required to accommodate
unique site conditions like grading and driveways. Three additional projects are still in construction and
will caryforward into2020due to delays related to utility conflicts during construction. This includes 3.5
blocks of sidewalk on 112th Ave NE and NE 95tk &t e projects are coming up in 2020 and additional
detail is available in theedestrian Master Plan Implementation Plan
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mgpu BROADVIEW

LevyCommitment: Make residential streets without sidewalks safer and more comfortable for walking through
partnership with Seattle Public Utilities in the flopdone Broadview neighborhood.

SUMMARY

The projectmet the 2019 plan anddvanced from the planning to desigiage. Theprojectteam has
begun design on new sidewalks on Greenwood Ave N between N 117th St and N 130th St.

PERFORMANCE REPORT

LEVYDELIVERABLE PROJEC 2019 PLANNED 2019 STATUS

Greenwood Ave N sidewalk Begin design Began design

FINANCIAL REPORT - 2019

MOVE SEATT ALL FUND

ADOPTED BUDGET $1.5M $1.5M
REVISED BUDGET $1.5M $1.5M
2019 SPEND PLAN $0.5M $0.5M
2019 TOTAL SPEND, ACTUALS $0.1M $0.1M
TOTAL SPENT TO DATE, LIEEXOF $0.3M $0.3M
LEVY BUDGET AVAILABOF)2024) $7.7TM $7.7TM
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BIKE PARKING & SPOT IMPROVEMENTS

LevyCommitment:Install 1,500 new bicycle parking spots citywide and maintain existing bike facilities. Install
other biking and walking investments.

SUMMARY

This program exceeded the planned accomplishrmaan201l9 andreachedthe 9yearLevycommitment

to install 1,50ew bike parking spaces citywide has been reached. We will continue to add bike parking
across the cityvith non-Levyresources To learn more about bike parking added with favy

resources in 2019 and future yearsad the. A 1 S { K N&arteiNRBuBiNdr e drts

PERFORMANCE REPORT

2019 TOTAL
LEVYDELIVERABLE 2016 2017 2018 2019 PEANNEE TO DATE

Bikeparking spaces added 622 466 306 116 \’6’112 1,510
. . . \30'
Urban trail and bikeway spot img 10 12 12 15 10 49

PERFORMANCE DETAILS

2020 Completed Projects

9 Sidewalk panel improvements for greenway 9 Trail crossing improvements at Chief Sealtt
connection at N 92nd St and Ashworth Ave Trail (Q2)

(QL) 9 BurkeGilman Trail bollard repair/repaving (¢

1 Signaupgrades to add protected left turn at § Alki Trail bollardepair/repaving (Q3)
Delridge Way SW and SW Andover St (Q1) T Dexter Ave N bike lane and parking

1 Signal upgrades at 12th/Jefferson(QR) clarifications (Q4)

1 Protected bike lane enhancement/repair on § Chief Sealth Trail bollard repair (Q4)
Broadway(Q2) 1 BurkeGilman Trail ramp connection

1 Protected bike lane Enhancement/repair on improvements (Q4)

2nd Ave(Q2) 5 1 12th and Spruce intersection enhancement:
1 Intersection bike markily O & ONR & a (Q4)

Greenwood Ave N and Phinney AvéQx) 1 Ship Canal Trail crossing upgrade at®ve W
1 Trail crossing improvements at Beacon Ave (Q4)

path (Q2)

FINANCIAL REPORT - 2019

| MOVE SEATTL ALL FUND!
ADOPTED BUDGET $1.1M $1.1M
REVISED BUDGET $0.8M $0.9M
2019 SPEND PLAN $0.8M $0.9M
2019 TOTAL SPEND, ACTUALS $1.3M $1.6M
TOTAL SPENT TO DATE, LIEE\OF $3.8M $5.8M
LEVY BUDGET AVAILABQED2024) $4.7M $6.4M
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m LANDER OVERPASS

LevyCommitment:Provide local money to design and build the Lander Street Overpass.

SUMMARY

2019 saw substantial progress on the Lander St Overpass includeavork to formand pourbridge
girders,install the east approach including pfabricated walls and geofoarform the new bridge deck
and complete utilityand waterlineinstallations. The project surrentlyon schedule to open in late
2020.

PERFORMANCE REPORT

LEVYDELIVERABIPROJECT | 2019 PLANNED 2019 STATUS

Lander St Overpass Continue construction | Construction continued

FINANCIAL REPORT - 2019

‘ MOVE SEATT ALL FUND

ADOPTED BUDGET $5.8M $35.1M
REVISED BUDGET $2.4M $30.1M
2019 SPEND PLAN $0.8M $18.3M
2019 TOTABPEND, ACTUALS $1.1M $27.9M
TOTAL SPENT TO DATE, LIEEXOF $4.4M $48.1M
LEVY BUDGET AVAILABLE 2024 $15.1M $83.1M

Lander Overpassonstruction in 2019
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m HEAVY HAUL, EAST MARGINAL WAY

LevyCommitment:. dzAf R GKS 9l ad al NBAYI f

SUMMARY

2

e

02 NNA R2NE |

188

This program met the planned accomplishment in 2019, achieving 60% d€kigrincluded advancing a
phased project approach antle team went to work designing Phase 1, Phasan? the Central
Segment of the E Marginal Way project. This covers the area between S Atlantic St and Diagonal Ave S
and will take design to 100%. Funding is through local funds, a TIB grant for the bicilitle dad an
FHWA design grant for these portions of the project. Design of SPU water and drainage facilliees will

incorporated into this project

PERFORMANCE REPORT

LEVYDELIVERABLE PROJE 2019 PLANNED
East Marginal Way

Continue design

2019 STATUS

60% design

FINANCIAL REPORT - 2019

MOVE SEATT ALL FUND

ADOPTED BUDGET $0.9M $0.9M
REVISED BUDGET $0.8M $7.3M
2019 SPEND PLAN $0.3M $0.6M
2019 TOTAL SPEND, ACTUALS $0.2M $0.8M
TOTAL SPENT TO DATE, LIEENOF $1.3M $1.9M
LEVY BUDGET AVAILABOF)2024) $3.7M $46.7M
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m FREIGHT SPOT IMPROVEMENTS

LevyCommitment:Fund a targeted spot improvement program to help freight movement.

SUMMARY

This programmet the annualplanned accomplishments

PERFORMANCE REPORT

TOTAL
2019 TO

LEVYDELIVERABLE 2016 2017 2018 2019  FPEANNEE DATE
Freight spot improvements 6 5 5 5 5 21

Completed 2019 Projects:
1 Banner Way NE/NE 80thiStersection corner work to facilitate truck turning movemei32)
1 Intersection markings and guide lines at several locations in south\&sd SeattlgQ3)
1 Pioneer Square rechannelizations for commercial vehicle load zpagf multiphased
improvements(Q3)
1 Citywide railroad crossing inventoayd evaluation (Q4)
1 Alaskan Way bus and freight lane evaluation (Q4)

FINANCIAL REPORT - 2019

| MOVE SEATTL ALL FUND:
ADOPTED BUDGET $1.7M $2.3M
REVISED BUDGET $1.0M $1.3M
2019 SPEND PLAN $1.0M $1.7M
2019 TOTAL SPEND, ACTUALS $1.7M $1.7M
TOTAL SPENT TO DATE, LIEE\DF $5.6M $5.8M
LEVY BUDGET AVAILABLE 20249) $8.4M $12.7M
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CONTRACTS & LEVERAGE UPDATE
2019 CONSTRUCTION CONTRACT TIMELINE ANALYSIS

In 2019, SDOT advertised d@ntracts of which

4 were readvertised due tonon-responsive bids
or other contractual issue©f the 12contracts

all but2 issued Notice to Proceed (NTP, or beg:
construction) by the end of the year. On averag 140

it took 132 days to go from Advertisement to 158 \
NTP. This is faster than 2018&gaysand faster

than average over the 4 years of thevy(134

days). Seé€&igure3. 127 ‘

FIGURE 3: AVERAGE DAYS,
ADVERTISEMENTINOTICE TO
PROCEED

132

Additionally, 6 of the 12 projects had complex
funding plans that included a State and/or
Federal grant. These projects include Fairview
Bridge, Northgate Bridge, Cowen ParldBe
Seismic, 2019 New Sidewalks SRTS (one Federal,

one State), and Greenwood Ave Sidewalks FIGURE 4: AVERAGE DAYS
(West). Projects with State or Federal grants CONTRACT E>'(ECUT|OINIOT|CE T’O
have more requirements and are generally mor: PROCEED

difficult to advanceinto the Construction Phase.

2017 2018

65

Sy

SDOT project managers and construction
managers continue to work efficiently with the 46—
/I AGeQa t dzNOKI aAy3 IlighR
manages all construction contracts for the City.
requires a team effort to eventually issue the
contractor NTP. We made significant
improvements from 2018 on the last step of the
Ad-NTP process Execuing the Contract to
Notice to Proceed. In 2018, it took an average of
65 days for this step. In 2019, it took an averagj
of 44 days. This is the area tBDOhasthe
most control overand was an area in which the
Department sought to improve during 201We
are pleasedd see the results of this worlas
shown in Figurd. We will continue workingo

2017 2018

Contracting milstones reference
1 Advertisement City posts/requests bid from
contractors for project
1 Bid-opening City reviews bids received by
contractors
1 Contract award construction contractor is

improve in this phas.e in 2020 and beyond. We selected based on lowest bid, to comply with alf
do rely on our granting partners and contractor City policies

to meet turnaround timelines that are assumed]  { Contract execution: construction contract term
into our scheduls. begins and contractor starts preparing for

construction
1 Notice to proceed construction contractor has
approval to break ground
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CONTRACTS & LEVERAGE UPDATE CONT'D
2019 CONSTRUCTION CONTRACT MILESTONES

Below is a summary of contradsd associated milestones in 20E&r more information on
contracting progress from past quartepease review previousuarterly Levyreports.

PLANNED  ACTUAL CONTRACT | NOTICE TO
CONTRACT TITLE AD DATE AD DATE AWARD DATI PROCEED
New Sidewalkg 2019 SRTS Packagkocal | 2/27/2019 2/13/2019 4/25/2019 7/8/2019
New Sidewalkg 2019 SRTS Package
FederalLoweltMeany Neighborhood
Greenway Stone Way N/N 41st St, Rainier | 2/27/2019 5/15/2019 8/7/2019 10/14/2019
Ave S/S Graham St, Aurora and 83rd
Intersection Improvements)
Northgate Bridge and 1st Ave NE Cycle Trg 8/15/2018 5/22/2019* 8/2/2019 8/29/2019+*
2019 AAC Local Packag@Gteen Lak&vay, "
N 40th, N 50th, N 80th St) 3/27/2019 4/3/2019 5/7/2019 7/29/2019
BRR Ph-IFairview Ave N 12/7/2016 2/6/2018* 4/9/2019 7/22/2019
New SidewalksGreenwood Ave NN 136th
to N 145th (West Side) 3/14/2018 4/10/2019* 6/20/2019 9/3/2019
BMPc Neighborhood Greenway ProjedtsS | 411019 | 4/3/2019 5/24/2019 | 8/5/2019
King St NGW
BSRPh Ilig W Howe St Bridge 3/20/2019 5/15/2019 8/9/2019 12/4/2019
BSR Ph It Cowen Park Bridge 3/12/2019 7/10/2019 9/16/2019 11/8/2019
Ballard Multimodal Corridog Market Phase | 2/28/2018 10/10/2018 12/10/2018 | 5/6/2019
AAC SW Avalon Way and 35th Ave@WLS | 11610019 | 12/12/2018 | 1/31/2019 | 4/15/2019
AAC Local Package 2)
Vision Zera; Sand Point Way Safety Project 9/4/2019 n/a n/a n/a

*Re-advertisementdate
** Partial NTP issued

SOCIAL RESPONSIBILITY IN CONTRACTING - 2019 LEVY SUMMARY
The City actively supports utilization of WMBE (worard minorityowned businesses) on City

contracts as both primes and subcontractors, and each City department establishes plans and annual
goals for WMBE inclusion in caniting and purchasing contracts.

In 2019, $127.2M Levy dollars were invested in purchasing, prime consultant and Public Works

contracts. Of those dollars, $26.5M went to wora@nd minorityowned firms, representing a WMBE

utilization rate of 21% for 2@ The levy portfolio features a 23% WMBE goal and the current average

dzi At AT FGA2Y NIGST Ad HuOp:d 2KAES {5h¢ A& ySINIe@
coordinated planning for WMBE utilization moving forward and to ensure we meejaalrover the life

of the Levy. In addition to our strides toward our Levy WMBE utilization goal, in 2019 SDOT achieved the
highest WMBE prime utilization in consultant spep% or $18.8I¢ and its highest WMBE prime
purchasing spend to date, $4.8M. SD&otinues challenging itself to achieve stronger aspirational
J21fa G2 &dzZJR NI GKS STF2NI A F2N AyOfdzarazy
WMBE programvebpage

by R
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CONTRACTS & LEVERAGE UPDATE CONT'D
2019 LEVERAGE UPDATE

az¥

In 2019 we secured $.9M in grantsOddy dzY 6 SNBER &SIk N&BR | NB GeLA Ol e
process, and 2019 followed that pattern. Grantardsdropped from approximately $29 in 2018 to
$9.9M in 2019. SDOT still has several active grant requests at the end qft@@ilidg appoximately
$5M, which areawardsthat would potentially arrive in 2020More information on funding and leverage
status willbe developedater in 2020 through the Portfolio Status Update, see page 9.
$444.8
$45.3M
9-year target
—
99%
% secured —
64%
49%
Secured
amount $218.4M
Safe Routes Maintenance & Repair Congestion Relief
The table below summarizes grants submitted for M®eattle projects and their respectitevy
program and award status. Projects will move forward according to their respective schedules,
regardless of grant award status noted here.
FOUND LEVY LEVY YEAR J YEAR FUNDS FUNDS FEDERAI
SOURCE PROJECT | PROGRAM [SUBMMITTEL NOTIFIEC STATUS REQUESTE AWARDEL FUNDS
Transportation X
Alternatives Cowen Park| 12) Bridge
Program (TAP) Bridge Seismic 2017 2017 $2.5M | $602,465
WSDOT Safe | NE 117th St 2) Safe X
Routes to Intersection| Routes to
School & Sidewalk | School 2018 2019 $808,000| $950,000
WSDOT 35th &
Pedestrian Graham 5) Bicycle
Bicycle Crossing Safety 2018 2019 $467,0000{ $544,000
Surface X
Transportation
Program (STP
via Puget East
Sound Marginal 29) East
Regional Way Heavy | Marginal
Council Haul Way 2018 2019 $4.0M $4.0M
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CONTRACTS & LEVERAGE UPDATE CONT'D

2019 LEVERAGE UPDATE CONT'D

FUND SOURC

Move Seattle

LevyProject

Move Seattle

Year

Year
LevyProgram Submitted | Notified Status

Funds
Requested

Transportation | Delridge 18) 2018 2019 $500,000, $500,000
Improvement | RapidRide Multimodal
Board (TIB) Improvements
Sound Transit | Judkins Park
System Accesg Station
Fund Access Various 2019 2019 $4.36M $2.4M
High Priority
SoundTransit | Sidewalks
System Accesg and
Fund Walkways Various 2019 2019 $2.259M | $900,000
Bridge X
Advisory 4th Av
Committee Seismic 14) Bridge
(BAC) Retrofit Seismic 2019 2019 Not Awarded $3.0M
Admiral Way X
Seismic 14) Bridge
BAC Retrofit Seismic 2019 2019 Not Awarded $3.0M
Ballard X
Seismic 14) Bridge
BAC Retrofit Seismic 2019 2019 Not Awarded $3.0M
Fremont X
Seismic 14) Bridge
BAC Retrofit Seismic 2019 2019 Not Awarded $3.0M
14) Bridge X
Jose Rizal Seismic
Bridge Painting
BAC Painting Program 2019 2019 Not Awarded $3.0M
Marion St X
Ped Bridge 14) Bridge
BAC Replacement| Seismic 2019 2019 Not Awarded $5.0M
Spokane St X
Bridge 14) Bridge
BAC Maintenance| Seismic 2019 2019 Not Awarded $3.0M
9) Arterial
Market St Roadway
TIB AAC Maintenance | 2019 2019 Not Awarded $3.8M
Sand Point
Way 25) New
TIB Sidewalk Sidewalk 2019 2019 Not Awarded | $600,000
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APPENDIX A: 2019 FINANCIAL SUMMARY

Move Seattle Funds All Funds
2019 2019 2019 2019
Adopted | Revised | Spend (07! Total Adopted | Revised | Spend (07! Total
ID | Budget Budget Plan Spend | Spending| Budget Budget Plan Spend | Spending
Safe Routes
1 $4.0M $5.2M $3.4M | $1.0M $4.6M $4.6M $8.2M $4.7M | $1.5M $6.0M
2 $0.8M $0.8M $0.0M | $0.1M $0.5M $2.8M $3.6M $2.4M | $0.7M $2.3M
3 $0.5M $0.5M $0.5M | $0.0M $0.5M $1.5M $1.5M $1.5M| $0.2M $1.7M
4 $4.3M $4.0M $3.7M | -$0.1M $3.8M $9.7M| $10.8M $9.7M| $43M| $11.4M
5 $9.1M $7.5M $7.3M| $2.3M $9.3M| $14.1M| $224M| $17.4M| $5.3M| $14.4M
6 $1.6M $1.1M $1.1M| $0.4M $2.0M $5.7M $5.3M $4.7M |  $2.0M $6.2M
7 $3.4M $2.9M $2.9M | -$0.1M $2.8M $8.4M| $10.0M $7.9M | $1.8M $5.6M
8 $3.2M $4.3M $2.6M| $0.8M $2.7M $3.2M $4.6M $29M | $0.8M $2.8M
Maintenance & Repair
9 $33.7M| $33.8M| $23.1M| $124M| $34.8M| $34.7M| $40.2M| $31.9M| $13.0M| $37.8M
10 $3.1M $2.7M $2.7M $1.0M $3.5M $6.2M $5.8M $6.2M $1.7M $6.6M
11 $2.7M $3.1M $2.7M | $0.5M $2.7M $5.3M $5.4M $5.3M| $1.7M $5.1M
12 $10.8M| $13.6M $9.4M | $1.9M $6.2M| $13.1M| $17.4M| $109M| $2.4M $6.7M
13 $7.0M $7.6M $3.8M| $1.2M $2.3M| $20.6M| $25.1M| $12.8M| $7.6M $9.2M
14 $4.8M $5.1M $4.4M | $0.9M $2.2M $4.9M $8.8M $4.0M| $1.1M $2.3M
15 $0.5M $0.7M $0.7M | $0.3M $0.4M $1.4M $1.9M $1.9M| $0.3M $1.1M
16 $2.2M $2.2M $2.2M| $0.9M $2.2M $5.5M $5.7M $5.5M | $2.0M $6.1M
17 $1.2M $1.5M $0.5M | $0.4M $0.5M $1.2M $1.5M $0.5M | $0.4M $0.5M
Congestion Relief
18 $24.1M| $20.8M| $12.0M| $5.1M| $13.2M $36.1M| $40.8M| $21.7M| $10.7M| $23.7M
19 $1.4M $1.4M $1.5M| $0.2M $1.1M $7.2M $8.1M $7.2M |  $2.6M $7.8M
20 $0.2M $1.2M $1.3M| $0.4M $1.2M $2.7M $7.6M $3.6M | $0.9M $3.3M
21 $2.3M $2.5M $19M | $1.2M $1.8M| $13.8M| $14.2M $4.5M | $2.5M $6.4M
22 $0.0M $0.0M $0.0M | $0.0M $0.0M $0.0M $0.0M $0.0M | $0.0M $0.0M
23 $6.1M $5.5M $0.6M | $0.3M $0.4M| $19.0M| $20.2M $5.9M | $2.1M $4.0M
24 $1.0M $1.7M $1.0M| $0.4M $0.7M $2.0M $1.6M $1.0M| $0.3M $0.6M
25 $8.8M $8.7M $8.2M | $3.0M $7.7M| $19.7M| $27.3M| $225M| $8.3M| $18.5M
26 $1.5M $1.5M $0.5M | $0.0M $0.1M $1.5M $1.5M $0.5M | $0.0M $0.1M
27 $1.1M $0.8M $0.8M | $0.3M $1.3M $1.1M $0.9M $0.9M | $0.4M $1.6M
28 $5.8M $2.4M $0.8M | $1.1M $1.AM| $35.1M| $30.1M| $18.3M| $9.2M| $27.9M
29 $0.9M $0.8M $0.3M| $0.0M $0.2M $0.9M $7.3M $0.6M | $0.6M $0.8M
30 $1.7M $1.0M $1.0M| $0.6M $1.7M $2.3M $1.3M $1.7M| $0.6M $1.7M
Ttl | $147.8M| $145.0M| $100.7M| $36.6M| $1117/M | $284.1M| $339.0M| $218.2M| $85.2M| $222.3M

Note: totals may not sum properly due to rounding.

Final numbers may be adjusted in future years due to accounting system updates
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APPENDIX B: LIFE TO DATE FINANCIAL SUMMARY

Move Seattle Funds All Funds

9-year 9-year

Budget Budget

(Updated | Remaining (Updated Remaining

Workplan | Budget Workplan | Budget
ID | Program Name LTDSpent | Report) (202024) | LTDSpent | Report) (2020-24)

Safe Routes
1 | Safety Corridors $10.4M $22.5M $12.1M $13.6M $28.1M $14.5M
2 | Safe Routes to School $2.9M $7.2M $4.3M $14.7M $30.2M $15.5M
3 | Markings $1.8M $4.2M $2.4M $5.9M $13.3M $7.4M
4 | Transportation Operations $15.9M $36.9M $21.0M $41.6M $86.7M $45.2M
5 Bicycle Safety $3538M $63.9M $28.2M $51.7M $102.5M $50.8M
6 | Sidewalk Safety Repair $7.6M $14.6M $7.1M $13.9M $16.9M $3.0M
7 | Curb Ramps & Crossings $13.3M $30.2M $16.9M $17.1M $39.4M $22.4M
8 | Neighborhood Street Fund $9.6M $26.3M $16.7M $10.7M $26.9M $16.2M

Maintenance & Repair
9 | Arterial Roadway Maintenance $79.9M $233.6M| $153.7M $99.4M $258.7M $159.3M
10 | Paving Spot Improvements $9.9M $17.0M $7.1M $21.7M $39.7M $18.0M
11 | Bridge Repair Backlog $9.5M $24.7M $15.3M $18.8M $46.7M $27.9M
12 | Bridge Seismic Imp. $9.9M $68.2M $58.3M $12.1M $76.3M $64.2M
13 | Fairview Bridge $4.3M $27.3M $23.0M $25.6M $59.3M $33.7M
14 | Bridge Replacement, Plan/Design $4.1M $15.1M $11.0M $6.2M $18.0M $11.8M
15 | Stairway Maintenance $1.7M $4.6M $2.9M $4.8M $12.6M $7.8M
16 | Urban Forestry $8.4M $19.9M $11.5M $23.2M $51.5M $28.3M
17 | Drainage Partnership, SPU South $0.6M $10.0M $9.4M| $0.5829M $20.0M $19.4M
Congestion Relief

18 | Multimodal Improvements $338M $105.3M| $71.5M $76.5M $388.7M $312.2M
19 | Traffic Signal Timing Imp. $5.1M $13.1M $8.0M $27.1M $64.6M $37.5M
20 | Intellig