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REQUEST FOR PROPOSAL (RFP): 
KING STREET STATION PLAZA – WE STILL DREAM A FUTURE 2026 


PROJECT OVERVIEW
The City of Seattle Office of Arts & Culture (ARTS) seeks an artist or artist team to create a temporary public art installation at King Street Station Plaza (303 S Jackson St, Seattle, WA 98104).	Comment by Fernandez, Kate: hyperlink google map satellite view	Comment by Rose, Alex: I think it's worth mentioning somewhere that this is the building we call home, and that we are producing activations on this plaza	Comment by Rose, Alex: Dropped a line in - feel free to adjust
Since 2018, ARTS has called King Street Station home, with our offices and public gallery upstairson the third floor. The Plaza has already become a gathering place through past activations, and this commission will expand that role as Seattle welcomes the world.
This installation opportunity is part of We Still Dream a Future, an ARTS-funded citywide program of activations leading up to and during the 2026 FIFA World Cup. As one of eleven U.S. host cities, Seattle will welcome tens of thousands of fans, residents, and international visitors each day, with matches held at Lumen Field – a short distance from King Street Station Plaza. The World Cup will turn the city into one of the most visible cultural stages in the region.
Seattle is one of the few U.S. host cities with a stadium closely integrated with its downtown core. King Street Station Plaza connects Pioneer Square and the Chinatown–International District, two of Seattle’s most historic and culturally rich neighborhoods. With its location at the intersection of rail, light rail, and regional transit, the Plaza will become a key gateway during the World Cup as fans, residents, and visitors move between matches, transit, and the surrounding neighborhoods.
Scope of Work
	Comment by Huff, Jason: Artists pay most attention to "Scope of Work" as this defines what they are contracted to do
The selected project will have the chance to shape the character of this space for a global audience. We are seeking a work that both inspires and functions: a project that celebrates Seattle’s resilience, cultural diversity, and imagination while activating the plaza as a place for gathering, performance, wayfinding, and rest. We anticipate a pavilion-like or large-scale installation that can serve as both a visual landmark and a functional backdrop for events, celebrations, and daily use. The installation should be a site-specific artwork that will stand as a beacon that anchors the energy of the World Cup in Seattle, helping define the experience for residents and visitors and leaving a lasting impression of how art can spark belonging on an international stage.
Learn more about We Still Dream a Future and the City’s downtown activation efforts here: https://artbeat.seattle.gov/2025/04/22/2026-downtown-activations/



SITE DECRIPTION 
· Location: King Street Station Plaza, adjacent to the stadium district (303 S Jackson St, Seattle, WA 98104).
· Conditions: The plaza is an outdoor, high-traffic pedestrian area with significant summer activity. The ground surface is primarily gravel, with a brick walkway that provides ADA access on the west and south perimeters. The installation must be designed for public safety, using materials and construction methods that can withstand heavy use, rain, potential vandalism, and the unpredictable nature of downtown environments. Structures should be durable and, if damaged, capable of being repaired or stabilized without full replacement.
· Limitations: 	Comment by Huff, Jason: There should be something here that mentions that the artwork needs to be free-standing, with footings that need to be above grade

· Installation must be temporary, weather-resistant, durable, and safe for public interaction.
· No permanent alterations to the plaza or surrounding structures are permitted.
· Installations cannot obstruct the brick ADA pathway, which must remain fully accessible at all times.
· The plaza offers an unobstructed area of roughly 60’x75’ where most activations happen, along with surface conditions (gravel and brick ADA paths) and features such as planters at the north end. Artists may think beyond this footprint provided accessibility, safety, and durability are addressed.
· Support Materials: Site photos, maps, and dimensions will be provided to applicants. 	Comment by Fernandez, Kate: given that we will only have1-2 applicants, I'd aim to include this with the RFP. 

SCHEDULE (TENTATIVE)
· RFP released: September 23, 2025
· Proposals due: October 23, 2025
· Panel review of submissions: October 28, 2025	Comment by Truong, Caitlin: Who is this panel?
· Finalist notifications: November 4, 2025
· Finalist presentations & interviews: November 11, 2025 	Comment by Rose, Alex: I suggest naming some dates here to help them/us reserve time on their/our calendars
· Contract awarded: December 2025	Comment by Rose, Alex: just want to flag the Dec 5 contract deadline
· Historic Preservation Board review + City approvals: Early 2026	Comment by Rose, Alex: Any way to get on their Dec or Jan agenda now?
· Fabrication: Spring 2026
· Installation: No later than May 31, 2026
· Deinstallation: October 2026	Comment by Rose, Alex: I think we might want to say October (to allow for 3 full months from May 31)

BUDGET
The total budget is up to $80,000, inclusive of all project costs, including but not limited to:	Comment by Huff, Jason: Should be an exact amount so the artist has certainty on what they have to work with	Comment by Truong, Caitlin: Up to 90k from PA with the conditions of PAAC approval	Comment by Rose, Alex: How does PAAC review factor into the timeline? Prob at their Nov meeting?	Comment by Rose, Alex: So would the total be $90k, or that plus a portion of this $80k that's listed?	Comment by Huff, Jason: It would funding on top of the $50k that CP has.  $80k should be sufficient at a total
· Artist fees
· Design and engineering
· Materials and fabrication
· Transportation and installation
· Insurance 	Comment by Fernandez, Kate: PA advise on what insurance the artist needs to carry (e.g. installation) and what we might need to hold. 
· Permitting and Historic Review Certification 
· Documentation and deinstallation
· WA State sales tax
The City will provide guidance on permitting, required engineering review, and site logistics requirements.

PROPOSAL REQUIRMENTS
Each invited artist/team will receive a $1,000 honorarium for developing and submitting a concept proposal. Proposals should not exceed 6 pages (excluding images and resume) and must include:
1. Concept Description – Overview of the proposed installation and how it connects to the project’s goals. Proposals should envision a pavilion-like or large-scale installation that can operate as both a landmark and a functional backdrop for gathering and programming.
2. Site Approach – How the concept relates to King Street Station Plaza and addresses outdoor, high-traffic conditions.
3. Timeline – Confirmation of availability for the May–October 2026 installation window.	Comment by Rose, Alex: October?
4. Community / Cultural Relevance – How the work reflects or engages Seattle’s communities and World Cup visitors.	Comment by Rose, Alex: "...and World Cup visitors"?
5. Draft Budget – High-level breakdown of anticipated project costs within the $80,000 limit.	Comment by Rose, Alex: May need to update this $$ amount if accounting for PA $$
6. Visuals + Work Samples – Sketches, diagrams, or representative images of the concept; up to 5 images of past work.
7. Resume/CV or Website – A current resume/CV (max 2 pages) or link to a website/portfolio highlighting relevant experience.
Presentation Requirement:
Finalists will provide a 30-minute verbal/visual presentation to the selection panel, including 15 minutes for Q&A. Presentations must be submitted in advance or prepared for screen-sharing during the scheduled session. 	Comment by Rose, Alex: If we had PAAC representation on the selection panel, might that suffice for PA's needs?	Comment by Huff, Jason: A project manager would be more practical as an advisor to guide the panel 

SELECTION CRITERIA
Proposals will be evaluated on:
· Artistic quality, originality, and clarity of concept
· Alignment with project goals and intentions
· Ability to attract and engage people in the plaza
· Support for performances and community programming (e.g., music, dance, gatherings)
· Responsiveness to site conditions, community context, and accessibility requirements
· Feasibility within the project budget and timeline
· Safety, durability, and ease of maintenance/repair
· Demonstrated capacity of the artist/team to deliver the project successfully

SELECTION PROCESS
The selection will occur in two stages:
1. Panel Review: ARTs staff will review and submissions in late October 2025 to identify 2–3 finalists.
2. Finalist Presentations & Interviews: In mid-November 2025, finalists will present their concepts to ARTs staff and community representatives. Each finalist will have 15 minutes to present and 15 minutes for Q&A. Based on these presentations and discussion, one artist or team will be recommended for a contract.
The recommended artist or team will develop the design for review by the Public Art Advisory Committee and the Historic Preservation Board. Upon approval, a commission contract will be issued for fabrication and installation.
NOTIFICATION OF RESULTS
Applicants will be notified of panel results by November 4, 2025. ARTS reserves the right not to select any of the applicants.
SUBMISSION INSTRUCTIONS
· Deadline: Proposals must be received no later than October 23, 2025, at 5:00 PM Pacific Time (PT). Late submissions will not be accepted.	Comment by Rose, Alex: Technically it's Pacific Daylight Time through early Nov
· Format: Submit one (1) PDF document.
Submit to: caitlin.truong@seattle.gov
· Questions: Direct all inquiries to:
Caitlin Truong, Project Manager
Office of Arts & Culture – Downtown Activations
Email: caitlin.truong@seattle.gov 

ACCESSIBILITY & ACCOMMODAYIONS 
If you need this information in an alternate format or require assistance to submit, contact the Project Manager. Reasonable accommodations will be provided upon request.

ADMINISTRATIVE NOTES 
· All submitted materials become the property of the City of Seattle and may be retained for documentation purposes.
· The City of Seattle makes no guarantee that any proposal will be implemented exactly as submitted. The selected concept may require modifications in response to site conditions, permitting requirements, safety standards, or feedback from the Public Art Advisory Committee and the Historic Preservation Board.
· Final selection and contracting are contingent upon successful completion of all City of Seattle contracting requirements, including insurance, risk management, and permitting.	Comment by Rose, Alex: This seems like it doesn't need to come BEFORE the contract is issued...but maybe it's how PA does things...
· ARTS reserves the right not to select any of the applicants.  	Comment by Rose, Alex: Assuming this is in here twice on purpose?
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