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Honoring Coast Salish Peoples, Lands, and Waters, b e
their cultural histories & relationships to place
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Seattle Parks and Recreation staff acknowledge we occupy the ‘ TWANA Sl S
traditional homelands of the Coast Salish peoples, the land which j Sumanr B UP®  usioorseeo
touches the shared waters of all tribes and bands within the olmnrtom
Duwamish, Puyallup, Suquamish, Tulalip and Muckleshoot nations. ‘ c::::i —
This acknowledgement does not take the place of authentic towse
relationships with Indigenous communities but serves as a first — aih
step in honoring the land we stand on and resisting the erasure of
Indigenous past, present and future. Adapted from Salishan Languages Map in Barbara Brotherton (ed), S'abadeb: The Gifts, Pacific Coast

Salish Art and Artists. Seattle: Seattle Art Museum and University of Washington Press; 2008: xix.



e Discriminatory policies, procedures, and
practices impacted access to public parks

and facilities |
* Dramatic landscape changes over time J
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Improve communication

Address homelessness , ,
with our community

More, More, More!
(Pools, pickleball, art, n
bathrooms, trails...)

Maintaining and enhance
what we already have

'''''

Increase free and low-
cost programming

Embrace new trends
(pickleball, roller derby,

Make parks safer disc golf, bike tracks...)

Increase accessibility of
our system, and
approach it in new ways

Consider transit access,
parking constraints, and
connectivity among parks
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 New Pathway to Equity
* 40 strategies
*12-year plan

HEALTHY PEOPLE A STRATEGIC PLAN
HEALTHY ENVIRONMENT " P
STRONG COMMUNITIES 2020-2032
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Sports, arts, fithess,
and swimming

programs for children,

teens, adults,
seniors, and people
with disabilities

public
restrooms

picnic
shelters
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207

athletic fields and

4 golf courses

120

miles of trails
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Olmsted parks,
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— sailing, and
] 1 0 small craft
26 23 Cooking and life 2 755 Environmental swimming SERIEES
o : kills ol Y education (nature I
it facilities offering SKIlIS classes, acres of urban _ : walks, writing pools
community field trips, and children’s : : (8 indoor,
centers before & after : forest slated for camps, and more) g
school care special events restoration play areas 2 outdoor)
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f 140 485 parks, 29 11.
. H including 37 P-Patches ?
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223

basketball hoops

14

off-leash areas

32

wading pools and
spray parks

outdoor
37 and
outdoor ir:!.icgr
courts -
lined for tennis
courts

pickleball

'l 6 designated
viewpoints, &

6,400+

acres of parkland
and open space

3812

urban community
farms gardens

Job readiness
programs,
leadership

development &

apprenticeships
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Racial Climate Economic
reckoning change downturn

 How have your needs shifted?
 How can we play arole in supporting you?



A\
§’Z Outreach Events

@ Listening Sessions

1 Online Open House

| s— —

% In-program engagement



Seattle

our past, consider how needs h;

term implementation priorities for ategic Plan.

This activity ed 1o collect feadback and help SPR better understand the
howr SPR can play a role in helping the City respond to these parallel cris

BLIC HEALT)
AND WELL-BEING

{You can find guiding que:

practices should SPR start doing?

What new ideas or approache
hould SPR consider?

Stop

What prograi
practices should SPR stop doing

What s not working well anymore?

Continue

What @ pragrams, policies, or
practices should SPR continu

What has been working well?

ACTMTY WORKSHE

Seattle
Parks & Recreation

Guiding Questions to support Start, Stop, Ce

PUBLIC HEALTH
AND WELL-BEING

How can SPR be more proactive

in improving the health outcomes of
our communities, especially those who
are most marginalized?

How can SPR programming better
meet community needs as we
recove

ECONOMIC
RECOVERY

How can SPR better address disparities
and barriers to a Ng our programs
and servi

How can SPR create meaningful
opportunities for careers in
parks, recreation, and the
environment?

v

RACIAL
RECKONING

How can our parks and recreation
system be more welcoming and
increase the sense of safety

and belonging?

How can SPR better involve
communities in programming and
project planning, especially those who
have been most marginalized in

our city?

IMPACTS OF
CLIMATE CHANGE

How can SPR better support those
most threatened and impacted by the
effects of climate change?

What strategies should SPR pursue
imate resiliency in our

|\ Seattle
l Parks & Recreation

healthy people

2021 STRATEGIC PLAN IMPLEMENTATION

Reconnecting with our community to focus our prioriti

In early 2020, after extensive public input, Seattle Parks and Recreation (SPR) published a Strategic
Plan to gui senvices, and from 2020 to 2022. of this
plan was delayed as SPR shifted to emergency operations and the pandemic response. As we now.
consider how to i iies, we are seeking ith our commurity to
ensure our planning reflects how needs have changed.

PR -2032 Strategic Plan outlines our commitments to. i1 vision of:

HEALTHY PEOPLE HIAI.'I'I'N ENVIRONMENT
providing equitable programs = prioritizing
aceessibility for all ages and abilities =
maintaining high-quality spaces = sharing
information about our services = ensuring
public space access = connecting to nature =
i i s = building
se facilities = improving food access

umamamw- reducing waste
wrban

connectivity = investing in alterm!lvemgy -
instilling appreciation for nature = increasing.
equitable access to parks

STRONG COMMUNITIES ORGANIZATIONAL EXCELLENCE

providing enrichment opportunities = providing | conducting rigorous equity analysis * achieving
childcare = reducing service hamm services= | national Svtreditation = building a strong
funding community-driven prograr workforce = investing in staff= updvmng
improving park safety = mxpomimg o systems = planning continuously ing
‘homelessness = hosting community events = the status quo= nppymgn mymae appmncn
communicating clearly = seeking economic = pursuing life cycle mair

= engaging partners= providing sueamm."g community wersgm
e safe public restrooms

With an overarching commitment.

WHAT WE OFFER

SPR provides 3 wide range of facilities, programs, and infrastructure acroas our
system. Below is @ snapshot of some of the Spaces and services we Use 10 bring
communities together, get people active, and connect them with nature.
For a more complete list of SPR's offerings and assets, please see Appendix L
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SHIFT IN CONTEXT

Over the past 18 months, Seattle has experienced dramatic change. As we

reevaluate our short-term actions and plan for future investments, we are

seeking feedback on how parks and recreation services can play a role in
ponding to four paral

@

RA ECONOMIC IMPACTS OF
RECKONING DOWNTURN CLIMATE CHANGE

PUBLIC
HEALTH AND
WELL-BEING

In August and September 2021, we plan to connect with community through several activities:

R leadership listening sessions with community organizations
t popular parks and community events, i
mm—pm ion ser
Annline Open House with ing current need:
nts in our programs, visitors

denity
funding
priorives

to support HEALTHY PEOPLE, steward a HEALTHY ENVIRONMENT, and build

&
Facilites




Within Seattle Parks and Recreation’s mission,
what can we do to support...

Public Health & Well-Being

... Improved the health outcomes of our communities, especially for
those who are most marginalized?

... programming that is culturally relevant and responsive to
changing community need?



Within Seattle Parks and Recreation’s mission,
what can we do to support...

Racial Equity

... a safer and more welcoming environment for all, particularly
BIPOC?

... elevated community and BIPOC voice in project planning and
delivery?

... engagement with historically under- and mis-served communities?



Within Seattle Parks and Recreation’s mission,
what can we do to support...

Economic Recovery
... removing barriers to programs and services?
... meaningful and rewarding career pathways?

... additional partnerships to expand our reach?



Within Seattle Parks and Recreation’s mission,
what can we do to support...

Climate Change

... adaptation to climate change impacts, particularly among
those most vulnerable?

... reducing our carbon footprint?



Engagement 3-Year Action Plan  Action Plan Financial
Activities Development Finalized Planning



Learn More & Stay Connected

Seattle.gov/parks/strategicplan

PKS_SPRStrategicPlan@seattle.gov

= Follow the Funding Process

m Seattle.gov/seattle-park-district



