equitable future

Sweetened Beverage Tax Community Advisory Board Annual Retreat

Retreat Details

Date and Time Virtual Meeting Details
Friday, February 18, 2022 Click here to join via Zoom
l0amtolpm Meeting ID: 890 2289 6766

Passcode: 533940

Retreat Agenda

Time Frame

Agenda Item

10am to 10:20

Welcome and Context Setting

10:20to 11 am

Introductions: SBT CAB Scrapbook

e We’'lluse JamBoard to create a “scrapbook” filled with images that show
who the CAB members (and City staff who support the CAB!) are and what
inspires them to serve on the CAB.

11 amto 11:30

Work Culture: Defining Belonging

e We’'lluse individual reflection, small groups, and full group discussion to
answer the following question: What do you need from your teammates
to help you thrive as a CAB member?

11:30to 11:35

Break Time

11:35t0 12:10

CAB History: How did we get where we are today?

e Staff and CAB Co-Chairs present CAB history and progress.
e Small group question and answer

12:10 to 12:45

Looking Ahead: Planning our Future

e Given everything you've reflected on and learned today, what do you see
as priority for the SBT this year? How do these priorities align with the SBT
CAB budget principles?

12:45to 1 pm

Close Out Question

e What’s one thing you heard today that you’re excited about and why?



https://us02web.zoom.us/j/89022896766?pwd=VnFxTmxJOWZZRkZ1VWF2M2tHT1FPZz09
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Facilitator Bio

Priya D. Saxena (they / them) is a Tacoma-based anti-racism and justice consultant. They founded
Equitable Future in 2019 (in the middle of a pandemic!) to help organizations turn their racial equity
goals into action. Since then, they’ve worked with City of Seattle, City of Redmond, City of Kent, and
organizations like Common Power, Seattle CityClub, and Philanthropy Northwest. Before founding
Equitable Future, they worked at the City of Seattle Office of Sustainability and Environment where
they led data and evaluation for the Fresh Bucks program! Priya specializes in facilitation,
organizational development, analysis and evaluation, and culture change. When they aren’t working
towards a more equitable future you can find them lounging with their cats, making non-alcoholic
cocktails, or hiking through the woods.
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