'|§ Seattle
|I’" Special Events Office

Special Events Committee Meeting Agenda

10:00 AM - 12:00 PM
Thursday, November 10", 2022
Via Web Conference

TIME

TOPIC REPRESENTATIVES

10:00-10:20

Committee Discussions: All Committee Members

¢ Roundtable/announcements

e Review Previous Meeting Minutes and Vote
for Adoption [Quorum needed)]

e Public Comment (as needed)

e Post-Event Review and Comments:

[Event Dates: 10/13/2022 through 11/9/2022]

Event Date Name of Event
10/12/2022 Butler Valet - Fremont Studios 10.12
10/14/2022 University of Washington Husky Marching Band Rally (10.14)
10/15/2022 Patel Wedding Baraat
10/15/2022 Red Carpet Valet - Seattle Opera 10.15
10/16/2022 | Can And | Will Run
10/22/2022 Making Strides Against Breast Cancer of Seattle
10/22/2022 FCS 87th Anniversary GALA
10/26 - 11/2/2022 |Seattle Catrinas Festival
10/26/2022 Butler Valet- Stoneburner
10/26/2022 Butler Valet - Chihuly Boathouse 10.26
10/27/2022 Starbucks District Manager Leadership Experience 2022
10/29 - 10/30/2022 |Cuff Complex Halloween Party
10/29/2022 T'Challaween — A Tribute to Our Heroes
10/29/2022 Red Carpet Valet - Seattle Opera 10.29
10/30/2022 West Seattle Harvest Fest
10/31/2022 Trolloween 2022
10/31/2022 Magnolia Village Trick or Treat
11/2/2022 Butler Valet - Lake Union Steam Plant 11.2
11/3/2022 University of Washington Husky Marching Band Rally (11.3)
11/6/2022 Head of the Lake
11/8/2022 Rally in Real Life
11/9/2022 Butler Valet- Seattle Aquarium
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10:20-12:00 | Committee Discussion: Partial Closure
for Process improvements
AND
Discussion for capping # of permits in 2023
a. Update on Permit Specialist Hiring Process
b. Update on partial closure to December 4.
c. Presentation on right-sizing SEO workload
for 2023:
- Review of current status
- Option 1: Do nothing
- Option 2: Cap # of permits issued
- Option 3: Partially decentralize SEO

Join from the meeting link
https://seattle.webex.com/seattle/j.php?MTID=m3b07{7fca0fe58f19dd048c3d8c942c0

Join by meeting number
Meeting number (access code): 2485 612 4047
Meeting password: BMuYXpmn356

Tap to join from a mobile device (attendees only)
+1-206-207-1700,,24856124047## United States Toll (Seattle)
+1-408-418-9388,,24856124047## United States Toll

Join by phone

+1-206-207-1700 United States Toll (Seattle)
+1-408-418-9388 United States Toll

Global call-in numbers

Need help? Go to https://help.webex.com
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https://seattle.webex.com/seattle/j.php?MTID=m3b07f7fca0fe58f19dd048c3d8c942c0
https://seattle.webex.com/seattle/j.php?MTID=m3b07f7fca0fe58f19dd048c3d8c942c0
https://seattle.webex.com/seattle/j.php?MTID=m3b07f7fca0fe58f19dd048c3d8c942c0
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