2024

Green = In-Person Only Meeting (no virtual option)
Yellow = Hybrid Meeting (both in-person & virtual options)
Orange = Virtual Only Meeting (no in-person option)

Operating Board Work Plan

Version Date: 1-24-24

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Background
Topic Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec |**Cited Section Numbers May Board Role
1st 7th 4th 9th 6th 11th 1st 5th 3rd 7th 5th Vary Per Contract
» Financial
Wholesale Rate Study - Regina Carpenter X Contr;:t:iz:)lanevclesment Review & comment
2025-2030 (6-year) CIP Review - Maura Patterson/Julie Crittenden X X X ? Section VI.D** SPU's 6-year CIP Review & comment®
Annual True Up - Procedures and Results - Regina Carpenter X X Contractu.al Requirement Review & approve
Section IV.I** procedures
» Programs
SPU Water System Operations Overview - Tom Walker & Bob Keenan X Briefing/Update Informational
Water Conservation Program Overview & Update - Conservation Technical Forum Co-Chairs X Briefing/Update Informational
Watershed Management Program Overview - Amy LaBarge X Briefing/Update Informational
Hatchery Program Overview & Updates - Carol Volk X Briefing/Update Informational
SPU Apprenticeship Program Overview - Todd Snider X Briefing/Update Informational
Dam Safety Program Overview - Taryn Sass _timing tbd Briefing/Update Informational
SPU Water Advocacy Program Overview - Susan Saffery timing thd Briefing/Update Informational
SPU Project Management Process Overview - Keri Burchard-Juarez timing thd Briefing/Update Informational
Seismic Program Overview - Bill Wells (& maybe new seismic hire) timing thd Briefing/Update Informational
Transmission O&M Program Overview - Wylie Harper & Gisela Sanabria timing tbd Briefing/Update Informational
» Projects
Cedar Falls Power Service Upgrade Project (C417017) - Jeremy Nichols X Briefing/Update Informational
Cedar Falls Phase 2 (TBD) - Amy LaBarge X Briefing/Update Informational
Cascades Dam Project (TBD) - Ulysses Hillard X Briefing/Update Informational
Tolt Reservoir Log Boom Improvement Project (C117069) - lan Fitz-James timing thd Briefing/Update Informational
CRPLs at Renton Seismic Upgrade CIP Project (C600768) - lan Fitz-James timing thd Briefing/Update Informational
Landsburg Dam Debris Passage Project (TBD) - Ulysses Hillard timing thd Briefing/Update Informational
S. Fork Tolt Spillway Project (TBD) - Ulysses Hillard _timing thd Briefing/Update Informational
Tolt Electric Power System Improvements (TBD) - Ulysses Hillard timing thd Briefing/Update Informational
Siwash Creek CIP Project (C600638) - Mike Connelly timing thd Briefing/Update Informational
Cedar Eastside Supply Line (CESSL) at Coal Creek Replacement (C600888) - Kevin Sahara timing thd Briefing/Update Informational
S. Fork Tolt FERC Relicensing Project (C600559) - Maura Patterson timing thd Briefing/Update Informational
» Water Quality & Treatment
Seattle Water Quality Lab Work - Winsome Robinson Williams X Briefing/Update Informational
Lead and Copper Rule Work - Lynn Kirby X Briefing/Update Informational
Cedar River Treatment Process & Projects - Jim Nilson X Briefing/Update Informational
Tolt Treatment Facility DBO Transition - Jim Nilson timing tbd Briefing/Update Informational
» Other
Water Supply Updates - Elizabeth Garcia X X Briefing/Update Informational
Habitat Conservation Plan Overview & Updates (HCP) - Michele Koehler X Briefing/Update Informational
2024 Wholesale Customer Annual Survey Results - Kelly ORourke X Briefing/Update Informational
OB Business/Workplan - Permanent Wholesale Water Contracts Mgr X Annual Work Planning Rewev:;);?:;:lr:ent &
New Demand Forecast - Elizabeth Garcia timing thd Briefing/Update Informational
» Tours & Field Trips
Operations Control Center X Tours & Field Trips Informational
Water Quality Lab X Tours & Field Trips Informational
Cedar River Watershed X Tours & Field Trips Informational
Cedar River Treatment Facility X Tours & Field Trips Informational
1. OB 60 days to comment; SPU 90 days to respond; Seattle City Council adopts in Nov.
2024 National and Local Conferences Feb Mar | Apr | May [ Jun July | Aug | Sept | Oct Nov Dec
AWWA Annual Conf (June 10-13, 2024) Anaheim, CA X
WASWD Spring Conference (Apr 16-18, 2024) Tulalip, WA X
PNWS AWWA Annual Section Conf (May 1-3, 2024) Spokane, WA X
WASWD Fall Conference (September 24-26, 2024) Airway Heights, WA X




