FOOD DONATION: PROCESS AND GOALS

HAVE A UNIFORM THE GET PREPARED PUT IT INTO
WALKTHROUGH PROCESS FOR DONATIONS ACTION

e Run down on current e Adopt the same e Supply carts, bins, e Log new practices
practices method department and shelves and include them in
e Learn from you or store-wide e Create custom trainings
e Review current signage for staff e Communicate
practices e Update contact sheet lessons learned
and pick-up schedule e Gather feedback
from your team
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Eliminate edible food Maintain
in trash by increasing high-quality
donations donations

Strengthen food Improve community
bank partnerships outcomes






