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Welcome
Andrew Lee

CEO and General Manger, SPU



Public Comment
Andrés Mantilla, BDS Planning



CRP Business
Andrés Mantilla, BDS Planning



Review and Finalize CRP Letter

Andrés Mantilla, BDS Planning



CRP letter



CRP letter



CRP letter
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CRP letter



CRP letterhead design options



CRP letterhead design options



Updates on SBP Drafting
Brian Brooke



SBP framework and content

• GM’s Letter

• About SPU

• SPU Overview

• Guiding Principles

• Your Utility, Your Voice

• Mission/Vision

• Keeping Rates Affordable

• Customer Rights and Assistance

• Customer Review Panel Description

• Artwork

• Focus Areas Descriptions

• 2020-23 Accomplishments

• Rate Path and Projections

• Rate Impact

• Appendices
• Highlighted Initiatives and Investments

• Financial Forecast

• Accountability and Affordability

• Risk and Resiliency

• Community Research and Outreach

• Customer Review Panel Letter



SBP Adoption Process – Major Milestones

2. Council Hearings (Q1-Q2 2024)

• Transmit SBP to Council

• CRP letter transmitted to Council

• Public Notification

• Council Briefings and Hearings

1. Mayor’s Office (Q1 2024)

• MO selects rate choice

• Finalize SBP Documents

• CRP letter transmitted to MO

• MO briefing – full plan



SBP Adoption Process – Major Milestones

4. Lessons Learned (Q4 2024)

• Inform 2028-33 update (in 2027)

• Input E-team, Core team, CRP

• Elemental review:
• Futuring, accomplishments review

• Revisioning content: framework, priority 
initiatives

• Rate making

• External outreach, research

• CRP briefings and engagement 

• Internal communications and engagement

• Adoption process

3. Production (Q3-Q4 2024)

• Full SBP design, printing

• Internal communications

• Revise SBP reporting

• Support materials:
• EJ poetry and training

• Outreach materials: coloring 
pages, how you can help, careers

• Swag refresh



Date (xx/xx/xxxx) Department Name Page Number

Closing & Adjourn
Andrés Mantilla, BDS Planning


	Slide 1
	Slide 2: Welcome
	Slide 3: Public Comment
	Slide 4: CRP Business
	Slide 5: Review and Finalize CRP Letter 
	Slide 6: CRP letter
	Slide 7: CRP letter
	Slide 8: CRP letter
	Slide 9: CRP letter
	Slide 10: CRP letter
	Slide 11: CRP letter
	Slide 12: CRP letter
	Slide 13: CRP letter
	Slide 14: CRP letter
	Slide 15: CRP letter
	Slide 16: CRP letter
	Slide 17: CRP letter
	Slide 18: CRP letter
	Slide 19: CRP letter
	Slide 20: CRP letterhead design options
	Slide 21: CRP letterhead design options
	Slide 22: Updates on SBP Drafting
	Slide 23: SBP framework and content
	Slide 24: SBP Adoption Process – Major Milestones
	Slide 25: SBP Adoption Process – Major Milestones
	Slide 26: Closing & Adjourn

