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Tour of North Transfer
Station until 3:35

e



Welcome

Andrew Lee
CEQO and General Manger, SPU




Public Comment

Andrés Mantilla, BDS Planning

4\J). Seattle
Public

" Utilities



Committee Business

Water Tax Repeal Letter
Upcoming SBP Outreach Events

Andrés Mantilla, BDS Planning




Neighborhood

o
U p c O m I n g 8/5 Duwamish River Festival South Park

8/5 Lake City Summer Festival & Parade Lake City
S B P 8/10 Rainier Vista Neighborhood House Summer Health Fairs Rainier Vista
8/10 South Lake Union Block Party South Lake Union
8/19 New Holly Neighborhood House Summer Health Fair New Holly
O u t re a c h 8/19 Big Day of Play SE Seattle
8/24 High Point Neighborhood House Summer Health Fairs High Point
Eve nt S 8/25 Yesler Neighborhood House Summer Health Fair Yesler Terrace
8/26 CID Block Party CID
8/26 Rainier Beach Back2School Bash Rainier Beach
9/30 Sustainable Ballard Festival Ballard
TBD South Delridge Farmers Market Westwood Village
TBD Lake City Farmers Market Lake City
TBD Capitol Hill Tuesday Market Capitol Hill |

TBD University District Farmers Market University District




King County Regional Wastewater
Governance Study

Elizabeth Dent, SPU

July 27, 2023

Seattle Public Utilities @D City Of Seattle



Regional Wastewater
System

* King County owns and operates
the regional treatment system

* Seattle pays King County to treat
Its sewage

* Governed by RWQC

*Regional Water Quality Committee
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SPU Impacts

e WW treatment costs: SPU = customers
e WW treatment ~60% of customer bill (in 2022

* King County’s 10-year rate increase projection (in 2021):

2023-2032 Rate Plan 2022 Process

Preliminary Sensitivity |

Rate Increase % 5.50% 5.50% 5.50% 5.50% 5.50% 9.00% 9.00% 9.00% 9.00% 9.00%
Monthly Sewer Rate $51.98 $54.84 $57.86 $61.05 $64.41 $70.21 $76.53 $83.42 $90.93 $99.12
Rate Increase $ $2.71 $2.86 $3.02 $3.19 $3.36 $5.80 $6.32 $6.89 $7.51 $8.19

Seattle Public Utilities @D City Of Seattle



Governance Study Timeline

* King County 10-year rate
projection proposed

N Regional Stakeholder Committee convened

. j Regional feedback survey
e Statement of Legislative Intent

: : % PSU reports
* Portland State University (PSU)
commissioned * Description of the Existing System

e Options Evaluation
* Final Report & Recommendation

Seattle Public Utilities @D City Of Seattle



(]
Reg Ional Please rate your agency's ability to influence regional wastewater
system decisions
Feedback Survey

o

5 10 15 20 25

Capital Improvement Program Decisions

24 /33 agencies
reS pondEd Rates and Budget Decisions
() TOp priorit|es Were: Long Range Comprehensive Plan

1. Decision-making authority

2. Rates

Policy Decisions

M No ability to influence W We can provide input, but it has little influence

3 Fi n a n Ce W We can provide input, and it occasionally has influence B Our input has a strong influence

Seattle Public Utilities @D City Of Seattle




Study Problem Statement

Bills

1. Agencies are accountable to their residents and Riendis

ratepayers for the cost of wastewater service,
but a large portion of that cost is the wholesale
charge

2. Accountability without responsibility (control
over decisions) puts the contracting agencies in
a difficult position.

Elects
Governing
Board

3. Agencies have expressed a desire for Ratepayers/

more influence over the decisions
that affect cost and service levels.

Voters

Seattle Public Utilities @D City Of Seattle



Options
Evaluated

Seattle Public Utilities @D City Of Seattle




Portland State’s Final Recommendation

Short Term

Modified Advisory
Board

* RWQC empowered
with increased
decision-making
authori ty Figure 4: Partially Restored Feedback Loop

Long Term

West Point Treatment
Plant Separation

* Requires feasibility
analysis

Seattle Public Utilities @D City Of Seattle



Governance Study Timeline

ST BT |

King County’s
10-year rate
projection proposed

Statement of
Legislative Intent

Portland State
University (PSU)
commissioned

D Regional feedback survey

ﬁ Regional Stakeholder
Committee convened

. PSU reports

Description of the Existing
System

Options Evaluation

Final Report &
Recommendation

April: Final Recommendation
sent to all agencies

June: Study presented at RWQC

Y July: Member discussion on
study at RWQC

Seattle Public Utilities

@D City of Seattle



What’s Next

As a regional issue, it requires regional momentum

» Further discussion and detail on RWQC plans to exercise its full
authority

» Outcome of King County meetings on new rate-setting process

> TBD:
= RWQC sub-committee on governance?

" Governance on upcoming RWQC agenda?

Seattle Public Utilities @D City Of Seattle




Questions?

G

Seattle Public Utilities @D City Of Seattle



Seattle Public Utilities: Custome
Review Panel

Visioning, Impact and Core Values

July 27, 2023



* Welcome
« Purpose and Outcome
* Vision and Core Values Approach
% . Facilitated Exercise
& « Priority Discussion

s Next Steps




TODAY’S PURPOSE AND INTENDED OUTCOMES

 Affirm vision for Customer Review Panel, understand the
core values held by its members and have clarity around
key issues.

» Define priorities for CRPs letter to Mayor and Councll
responding to the Strategic Business Plan.

« Grow understanding and relationships among Customer
Review Panel.



* Welcome
* Purpose and Outcome
* Vision and Core Values Approach
% . Faclilitated Exercise
=« Priorities Discussion

s Next Steps




PREVIOUS LETTER

Appendix G
Honorable Jenny A. Durkan
January 20, 2021

Appendix G
Honorable Jenny A. Durkan
.

Appendix G

Seattle Public Utilities Customer Review Panel

c/o Danielle.Purnell@seattle.gov
P.O. Box 34018, Seattle WA 98124-4018

January 20, 2021

Mayor Jenny A. Durkan
The City of Seattle

600 Fourth Avenue

P.O. Box 94749

Seattle, WA 98124-4743

RE: Seattle Public Utilities Customer Review Panel Comments on the Proposed SPU
Strategic Business Plan for 2021-2026

Dear Mayor Durkan:

This letter presents our comments on the Proposed Seattle Public Utilities (SPU) Strategic Business Plan
for 2021-2026 (Plan) in fulfillment of our duties as members of the Seattle Public Utilities Customer
Review Panel (Panel) set forth in Resolution 31800.

We endorse the Plan and support its adoption as presented. This letter includes a number of detailed
comments regarding the Plan. Our primary messages regarding the Plan are as follows:

Rates: We are pleased that the projected 6-year rate path is lower than that in the previous strategic
plan: the 6-year weighted average annual rate increase across all SPU's lines of business in the 2021-2026
period is projected to be 4.2%, down from 5.2% in the 2018-2023 SPU Strategic Business Plan.

SPU’s commitment to drive rates down is admirable and should continue to be a priority. SPU provides
essential basic services — water, sewer, drainage, solid waste collection and disposal. Ensuring the
affordability of these services, particularly for lower income customers and smaller businesses, is a
priority for the Panel.

That said, the reduction in rates compared to the last plan has largely been accomplished by spending of
cash reserves built up over the last three years because SPU's capital project accomplishment rate was
far less than anticipated. These delays were due to a variety of causes, including but not limited to SDOT
deferring work on several of the Move Seattle projects. This raises two concerns: first, a lower rate path
derived from spending of cash reserves is not likely to be sustainable, and second, the under-
accomplishment rate of some capital projects and deferral of others may be creating additional rate
pressure as asset maintenance and rehabilitation needs are going to increase in future years, and several
planned capital projects were not accomplished or delayed over the last three years.

In the long-term, SPU has growing needs for asset repair and replacement funding which will continue to
put upward pressure on rates. Federal and state regulations will add to this pressure. SPU's ability to
bring its capital projects in on time and on budget is an area for continued focus and emphasis. Overall,
SPU and the City face an important balancing act between the desires to keep rates low and, at the same
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Rates and strategic plan process

Seeking Recommitment with Mayor’s
Office

Progress by SPU since last plan

Recommendations by line of business
or corporate function

Rate Path



ONE WATER

ur het
e we must protect

nerations

NI
(CNTERED

2 pUt peopie at the heart of our work and
work with them to understand andg agddress
their pnontbes. v SOeH 1O Detter uncerstand

and aodre OMPpIoyee, Customer, a
egs, and bulid the long-iasting
Ve relationships

ess these needs

3 L0 live Dy this inchus
¢ and embed It in 8l we




CUIDING PRINCIPLES

CUSTOMERS AND COMMUNITY

RISK AND RESILIENCE

EQUITY AND EMPOWERMENT

SERVICE AND SAFETY

1;“:'\ E A;l .:;"A'




COMPONENTS OF A STRATEGIC FRAMEWORK

I Priorities
Goal Goal § Goal § Goal § Goal

BDS



COMPONENTS OF A STRATEGIC FRAMEWORK

BDS



COMPONENTS OF A STRATEGIC FRAMEWORK

BDS

Customer Review Panel is charged with
providing ongoing stakeholder oversight of
Seattle Public Utilities offering advice and
recommendations to SPU as it implements
elements of the Strategic Business Plan (“Plan”)
and develops future updates of the Plan.



COMPONENTS OF A STRATEGIC FRAMEWORK

A. Provide oversight of the Plan
implementation

B. Provide input intfo Plan updates
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BDS



COMPONENTS OF A STRATEGIC FRAMEWORK

I A. Provide oversight of the Plan
: implementation
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BDS



COMPONENTS OF A STRATEGIC FRAMEWORK

BDS

Review and provide input on the progress on
the action plans and other deliverables
related 1o the adopted Plan

Monitor the six-year rate path endorsed by
the Plan, gain an understanding of the drivers
Impacting the revenue requirements that
differ from those assumed in the endorsed
rate path, and provide input in support of the
Plan implementation.



COMPONENTS OF A STRATEGIC FRAMEWORK

I A. Provide oversight of the Plan
: implementation

I B. Provide inputinto Plan updates
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COMPONENTS OF A STRATEGIC FRAMEWORK

1. Gain a knowledge of SPU services, financial
policies, costs, and rates;

I 2. Review assumptions, technical evaluations,
I policy directions, and action alternatives;

3. Work closely with staff designated by the City
Council and the Mayor to understand the issues
and concerns and provide comments
concurrent with delivery of Plan;

5. Assist the Mayor and City Council in
engaging customers in discussions of the merits
and implications of the Plan.

BDS



COMPONENTS OF A STRATEGIC FRAMEWORK

Core values define the essence of an
organization and help inform decision-making
and priorities both externally and internally
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COMPONENTS OF A STRATEGIC FRAMEWORK

Areas of focus for the detailed
work

« Places for disproportionate
investment

* Noft necessarily everything we
do
and not how we do it

« Foundation of the plan

BDS



COMPONENTS OF A STRATEGIC FRAMEWORK

Goal Goal § Goal § Goal § Goal

Concise statement that prioritizes a future condition, intended
outcome or achievement and attempts to solve for your identified
key issues.

BDS



COMPONENTS OF A STRATEGIC FRAMEWORK

I Priorities
Goal Goal § Goal § Goal § Goal

More specific and
actionable interventions that
move you closer to your

stated goal. ]

BDS



COMPONENTS OF A STRATEGIC FRAMEWORK

— Prioriiies
Goal Goal § Goal § Goal § Goal

BDS



* Welcome
* Purpose and Outcome
* Vision and Core Values Approach
& . Facilitated Exercise
=« Priorities Discussion

s Next Steps




DISCUSSION

 What is your main motivation for being part of the
Customer Review Panele



DISCUSSION

 What do you value most about the Customer Review
Panel?



DISCUSSION

« What is your greatest fear about this work?e



DISCUSSION

 What is your main motivation for being part of the
Customer Review Panele

 What do you value most about the Customer Review
Panel?

« What is your greatest fear about this work?e



* Welcome
* Purpose and Outcome
* Vision and Core Values Approach
% . Facilitated Exercise
s« Priorities Discussion

s Next Steps




PRIORITY AREAS

» Affordabllity

« Asset Management

« Workforce

» Climate and Resiliency

« Water and Drainage

e Otherse



PRIORITY AREAS

« Affordability What is the key issue(s)
that are most important to

« Asset Management address?

» Workforce
» Climate and Resiliency
« Water and Drainage

e Otherse



* Welcome
* Purpose and Outcome
* Vision and Core Values Approach
% . Faclilitated Exercise
& * Priorities Discussion

* Next Steps
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