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Public Comment

Andrés Mantilla, BDS Planning




CRP Business

Andrés Mantilla, BDS Planning

Seattle
Public
Utilities
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Thank you
Suzie and Maria
for your service to CRP,
. SPU, & Community!
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Recruiting New CRP Members

2024 CRP Openings:
* 3 open seats
2 current members eligible for additional term

Expand Diverse CRP Membership by Recruiting:

e Community from diverse background & experiences
* District 5 representation

* Business representation

e Utility & Engineering expertise

* Question to CRP: What does a diverse, well-rounded

CRP look or feel like to you? Who are we missing at our
table?




Piloting Joint CRP & SWAC Recruitment

Situation SWAC & CRP are on the same recruitment timeframes,
both utilize same local/ethnic media outlets and City
networks for recruitment

« SWACrecruiting 5-7 new members

* CRP recruiting 3 new members

Opportunity |Pilot a joint recruitment campaign for both SWAC & CRP

Benefits * Create joint social media advertisements, joint
announcementsto community

* Pilot a single application where community can apply
for one or both opportunities




Recruitment Next Steps

March- Create social media ads & content

April 1st- Launch application & outreach

May- Interview candidates & leadership
recommendations

June & July- CRP Candidate Selection &
Confirmation




Questions?
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2025-2030 SBP Status

Brian Brooke




SBP framework and content

Main Document

» Narrative content with 4.7% rate path proposal incorporated - complete and under review
» Other financial info (SPU expense breakdowns, typical bill projections) - in process

Appendices

» Highlighted Investments and Initiatives - in final editing

Affordability and Accountability Overview - complete

Customer Review Panel Letter - in final formatting

Community Outreach and Research Summary - in process

Financial Forecast - in process

Other

» Council Resolution language and Fiscal Note - under review

« Executive Summary (with translated versions for distribution) - in process

| Still being drafted




SBP Adoption Process Timeline — 2024

CRP Letter . Fip?liz.e Draft Plan on

egislative CRP Letter External Website, full .

conveyed to Mayor’s Office Process and Conveyed to Notice of ull Counci
Mayor’s Office briefing Package Council Chair Hearings consideration
Feb 2024 Mar 2024 Mar 2024 Mar 2024 Apr 2024 By June 2024

Mar 2024 Mar 2024 Mar 2024 Apr2024 Apr/May 2024
CBO briefing Mayoral SBP package Mayor.’s Office Council Hearings and
briefing Submitted to submits SBP Adoption

Mayor’s Office package to Council




4th Quarter 2023 SBP Report

Lauren Cutrone
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2023 Q4 Equitable Essential Services Metrics _

#E

6.2% 0.91lbs 2.3 100% 505

Distribution Residential Haney Clean City Utility Discount
System Leakage Garbage* S Collection _ PCEIS
Annual Target: <10% Annual Target: <llb Annungarget. = per Annual Target: >95% arget: Meets the Nee
Jpers/day 100 miles on a 2 yr. avg.

0.93

Missed Waste

Pick-up
Target: <1 per 1000 stops based
on a 52-week rolling avg.

89%

Customer Call

Response
Target: 280% in 3 mins

91%

Customer

Satisfaction
Target: 290%

Water & DWW

Response
Annual Target: >90%

26%

62%

CSO Outfalls
Annual Target: > 62%

Met

Drinking Water
Quality

Target: Regulation met

216

Garbage, Recycling,
Organics*
Target: <2.5 Ibs./person/day

Met

NPDES

Target: Regulation met

WMBE

Purchasing**
Target: >23% total
purchasing dollars

77%

Customer Effort
Target: 280%

26%

WMBE

Consultants**
Target: 225% total
consulting dollars




Focus Area Progress — Investments

Q4 Investment Status

4
3
2
1 -
0
Stewarding Empowering our Strengthening our
Enviorment & Public Customers, Utility's Business
Health Community and Practices
Employees

At Risk Minor Delay B On Track

e 2 of ourinvestments are considered
at risk.

* Ship Canal Water Quality
Project

* DWW Asset MGMT. and
Opportunity Work.

* On trackand minor delay initiatives
have either remained this way
through out the year or have bounced
back and forth in these statues.
Overall, an investment that moves
into the minor delay can typically
come backthe following quarter.

* Highlighted investments are:

* Green Stormwater
Infrastructure

* Supportfor the Unsheltered
* RV Pump out program




Focus Area Progress — Initiatives

Q4 Initiatives Status

4
3
2
1
0
Stewarding Empowering our Strengthening our
Enviorment & Public Customers, Utility's Business
Health Community and Practices
Employees

Minor Delay ™ On Track

e QOverall SPU is accomplishing
commitments made for each
initiative.

* Afew delays are experienced in
the following:

* Waste Prevention
* Workforce Development

* Accountability and
Affordability

* The 7 initiatives that are on track
are making progressand are
projected to continue this path
into 2024. Some highlights include:

* Shapeour Water
* Race and Social Justice
* Risk and Resilience




* Goal of update:

* Createareportthatis reader

friendly, includes the community and

has more photographs of SPU’s wo

* Reducethe size of the reportand
create meaningful updates for our
readers.

* Refreshed reporting toinclude:
* Link to interactive Project Map
* Quarterly data points

* Highlights provided to the Mayor’s
office

* Valuesof PDEB LOB (Implement
Projects with Multiple Benefits and
Engagein Community Centered
Projects)

k.

Project Delivery and Engineering Branch Capital Infrastructure Reporting

Seattle Public Utilities Project Delivery and Engineering Branch (PDEB) delivers capital infrastructure projects and programs to all SPU lines.
of business making up 27% of the SPU rate.

Q4 Key Updates Current Projects Map

SWDW- Watermain Rehab Package #5 Seattle Public Utilities: Capital Improvement Projects

Design phase and will increase the reliability of the water distribution 1

curb ram
lumbia City
Queen Anne. De:
od outrea

e pump station with

MIPS - Madison Bus Rapid Transit 5
pening in your area?

Click on the map to visit our interactive project map.

Q4 Quick Stats

* 143 Current Active PDEB Projects

Engage in Community Centered Projects

Y\ Seattle
||.\ Public 1 Pump Seation

Pump Station 38 Rehabilitation

many exsting

Utilities I (Ps) 38isoneof  JIl

pump stations
3t SPU needing
upgrades. This

tides. Prior to this facili
during high tide, the d
of way. For this project we partnered

and transformed

SBP Progress Regoﬂ
Q‘Is 's,:::lt:c FourR9 Quarter, 2023
I Utilities =




Closing & Adjourn

Andrés Mantilla, BDS Planning

@ﬁ City of Seattle
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