
SPU Customer Review Panel

Seattle Public Utilities

March 17, 2025



Welcome
Andrew Lee
CEO and General Manger, SPU



Public Comment
Andrés Mantilla, Uncommon Bridges



CRP Business
Andrés Mantilla, Uncommon Bridges



2024 Q4
SBP Performance Summary

CRP Quarterly Meeting
March 17th, 2025



RELIABLE 
AND 

REWARDING 
EXPERIENCES

EXPECTATIONS, 
REQUIREMENTS, 

& 
COMMITMENTS

BEST IN 
CLASS

6.2%
Distribution 

System 
Leakage

Annual Target: ≤10%

1.5
Sewer 

Overflows
Annual Target: ≤4 per 

100 miles on a 2 yr. avg.

-2,859
Utility Discount 

Programs
Target: Meets the Need

.88 lbs
Residential 
Garbage*

Annual Target: <1lb 
/pers/day

100%
Clean City 
Collection

Annual Target: ≥95%

105%
Water & 

DWW 
Response
Annual Target: 

≥90%

82% 
Customer 

Call 
Response

Target: ≥ 80% in 3 
mins

96%
Customer 

Satisfaction
Target: ≥ 90%

1.3
Missed Waste 

Pick-up
Target: ≤1 per 1000 
stops based on a 52-

week rolling avg.

20%
WMBE Purchasing

Target: ≥23% total 
purchasing dollars

62%
CSO Outfalls

Annual Target: ≥ 62%

2.04
Garbage, Recycling, Organics

Target: < 2.5 lbs./person/day

89%
Customer Effort

Target: ≥ 80%

20%
WMBE Consultants

Target: ≥ 25% total consulting 
dollars

Met
Drinking Water Quality

Target: Regulation met

Met
NPDES

Target: Regulation met

2024 Q4 Equitable Essential Services Metrics

On Track Minor Delay At Risk Off Track



Green Stormwater Infrastructure

Photo courtesy of Weber Thompson

Race and Social Justice

2024 Highlights

DWW Asset Management



Focus Area Progress

0

1

2

3

4

Stewarding
Enviorment & Public

Health

Empowering our
Customers,

Community and
Employees

Strengthening our
Utility's Business

Practices

Current Investments in Q4 

At Risk Minor Delay On Track

• Investments are reported 
quarterly, with the new SBP 
beginning this year, you will see 
some adjustments on what is 
being reporting.

• We saw multiple investments fall 
into the minor delay category; this 
is a result of a missed target for 
the quarter. Overall, investments 
finished the year well.

• Workforce Facilities is the “At Risk” 
investment, there were significant 
changes with the return to office 
that adjusted plans developed 
earlier in 2024.

Highlights



Focus Area Progress

0

1

2

3

4

Stewarding
Enviorment & Public

Health

Empowering our
Customers,

Community and
Employees

Strengthening our
Utility's Business

Practices

Current Initiatives in Q4 

At Risk Minor Delay On Track

• Initiatives are reported at the end 
of the year; these will adjust in 
2025.

• Most initiatives this year did well 
and were on track to close out this 
SBP.

• SPU Workforce development was 
At Risk, this was a result of 
commitments made prior to new 
HR staff, and adjustment of goals 
over the course of SBP.

• Waste Prevention and Customer 
Affordability program are the two 
minor delay categories.

Highlights



PDEB CIP Updates

Watermain Rehab Package #4 South Transfer Station Tipping 
Floor Replacement 



Mayor's Office & City Council 
Updates
Akshay Iyengar & Brian Goodnight 



King County Wastewater 
Treatment Division Rates
Courtney Black, Crystal Fleet, Sharman Herrin, & Kamuron Gurol 



SPU Staff Presentations



Topic CRP Priority Area SBP Initiative & Investment
Shape Our Water • Climate Resiliency

• Asset Management & 
Infrastructure

• Shape Our Water- Citywide & 
Focus Area Drainage and 
Wastewater Planning

Solid Waste 
Prevention & 
Diversion

• Climate Resilience
• Affordability & 

Accessibility

• Waste Prevention and 
Diversion

Presentation Alignment with CRP & SBP



Shape Our Water
Leslie Webster, Sam Keller, Colleen O’Brien



SBP Initiatives: 
Stewarding Environment and Health 

Strategy: Invest in strategic plans, projects, and 
programs that advance a holistic One Water 
approach. 
• Shape Our Water – Citywide and Focus Area Drainage and 

Wastewater Planning – Leslie Webster, Sam Keller, Colleen 
O’Brien



Welcome to 

Customer Review Panel 
Briefing
March 17, 2025







Shape Our Water 
Overview 



What is Shape Our Water? 

Shape Our Water is a community-centered project, 
led by Seattle Public Utilities, to plan for the next 50 years 

of resilient drainage and wastewater systems.

www.shapeourwater.org

http://www.shapeourwater.org/


Our Planning Theory 

Water infrastructure can be a platform
for public health, social cohesion, environmental justice, 

cultural identity, and a wide range of other 
social, environmental, and economic benefits.



Shape Our Water Planning Process 
Overview WE 

ARE
HERE



Shape Our Water Guiding Light: The Community 
Vision





Engagement Overview
In-Reach 

Workshops
SPU staff focused, 

6 workshops 

Leadership Forum
External focused, 

3 workshops 

Community 
Workshop

Community org focused, 
1 workshop 

Key Partners 
Workshops

Institutional partners 
focused

2 workshops 

Govt to Govt Tribal 
Outreach

1 workshop scheduled with 
The Snoqualmie Tribe

Frontline 
Engagement

1 workshop



Too Much, Too Fast 
reducing flow and volume

Shocks & Stresses
increasing resilience and adaptation 

in our systems

Pollution in Our Waters
preventing pollutants from making it 

to creeks, lakes, and the Sound

System Development
leveraging growth and development 

to improve our services

Creek and Shoreline 
Health 

improve our creek and shoreline 
ecosystems

System Stewardship
improve the management of our 

existing infrastructure

What Did We Brainstorm Solutions For



• Think bigger than a 
single project in the 
ground – policies and 
programs that can have a 
bigger impact

• Community Vision
• Shared tools
• Described our 

challenges

How Did We Get People to Brainstorm 
with Us



Challenges



Maintenance 
Challenges

WW
System

Drainage
System

hot spots and difficult 
locations identified 
through Frontline 
Staff interviews





• Stormwater Code
• Building Code
• Others

Improve SPU/City Policy



• Build a backbone
• Develop the layout
• Make the ditch system
• Develop street design 
guidance

Fill Drainage Gaps



• Develop more educational 
resources

• Develop programs for 
behavior change

• At the point-of-sale: side 
sewers, downspouts, 
cisterns, green 
stormwater infrastructure, 
flood risks

More Education!





Next Steps



• Improve Seattle’s drainage, wastewater, and receiving 
water challenges

AND
• Help SPU meet the goals of the Community Vision

Refining Solutions



• Group solutions into alternatives
• Evaluate them
• Input to make them better considering driving forces 

outside of SPU’s control

Developing and Evaluating Alternatives

Create the Preferred 
Alternative Write the Plan



• Link

Key Resource - #1 ShOW Reports Page

https://www.seattle.gov/utilities/about/reports/drainage-and-wastewater/shape-our-water-reports


• Link

Key Resource- #2 Power of Water 
StoryMap

https://storymaps.arcgis.com/stories/2be3ad7299c44445b4bbb213a039bf8b


GRATITUDE



Solid Waste Prevention & 
Diversion
Jeff Fowler & Susan Fife-Ferris



SBP Initiatives: 
Stewarding Environment and Health

Strategy: Reduce materials use and 
prevent water and carbon pollution. 
• Waste Prevention & Diversion- Jeff Fowler 

& Susan Fife-Ferris



Susan Fife-Ferris
Director, Solid Waste Planning & Program Management

Seattle Public Utilities
March 17, 2025 – SPU Customer Review Panel



Seattle Public Utilities

Seattle’s 
Solid Waste 
Line of 
Business 
Overview



Moving Upstream & 
Supporting Circularity

Seattle’s Vision is Zero Waste
• Prevent Waste
• Deliver climate & other 

environmental benefits
• Create economic development 

& innovation opportunities

Achieving Our Vision – Eliminate 
Need for Extraction & Processing

Achieving Our Vision – 
Eliminate Need for Landfill 
or Waste-to-energy

Purchase, 
Use, Reuse, 

& Repair



Community & Business GrantsCommercial Bag Requirements

Food Rescue

Key Waste Prevention & Upstream Efforts

Consumer Food Waste 
Prevention

Commercial Food Waste 
Prevention

Reusable Food Service Ware

Building Salvage Composting & Natural Yard Care



Program
Highlights

• Food Waste Reduction & Food Rescue
• Food & Beverage Container Reuse
• Building Salvage & Deconstruction



Food Waste 
Reduction & 
Food Rescue



Wasting Food Matters!
Disposed Food Waste = 
Poorer Environmental Health

Disposed Food Waste = 
Missed Opportunities 

EPA. From Field to Bin: The Environmental Impacts of US Food Waste 
Management Pathways



Consumer 
Food Waste 
Prevention

1. Understand the systems surrounding food & food waste
2. Identify food waste prevention partners
3. Identify key issues, existing gaps, & opportunities
4. Report on findings coming at end of Q1 2025



Food 
Rescue

• Seeds of Resilience Food Rescue Innovation Grants
• Food Donation Protocols & Training



Engaging 
Largest 
Commercial 
Food Generators

Working with the largest food businesses to identify:
1. Is food in the garbage?
2. How can this food waste be prevented, donated, or 

diverted to compost?
3. How can SPU’s site visits, technical assistance, & 

recommendations help to keep food out of the garbage?



Seattle Leverages Opportunities! 



Food & 
Beverage 
Container 
Reuse



Why is Seattle 
Focused on Reuse 
in Food Service? 

• Waste Prevention
• Climate Impact
• Circular Economy
• Regulatory Alignment



Promote BYO
Promote & Facilitate 

Durables & Reusables 
for Dine-In

Foster & Enable 
Integrated Reuse 

Systems

Advancing Reuse: 3 Channels For Action



• Accessible
• Affordable
• Easy to Use
• Equitable
• Everywhere
• Interconnected
• Scalable

Reuse Seattle Vision: Aligned 
& Shared Reuse Systems

R euse
S eattl e

Reuse
Seattle

R euse
S eattl e

VISION FOR

Re use
Seattle



Reuse Seattle’s Impact 
23 businesses,              

14 entertainment venues, 
15 public schools 

transitioned to reusable 
service ware

3 reuse service 
providers & 
wash hubs

30 distinct events with 72 
event occurrences piloted 

reuseable service ware 
>80K units of reusables 

used

4 cafes joined to form a 
cup borrowing network, 
with 16 more pending



Seattle’s Vision! 

Movie 
Theaters

Stadiums & 
Arenas

Outdoor 
Festivals / 

Events

Business / 
Tourist Hubs

Public Place 
Collection



Seattle’s Vision! 



Building 
Salvage & 
Deconstruction



99% of recovered C&D wood: boiler fuel

-2.5 -2 -1.5 -1 -0.5 0 0.5 1 1.5 2

Reuse

Landfill

Energy Recovery (replace natural gas)

Energy Recovery (replace electricity)

Carbon stored, released, & offset from End of Life fates for wood (kg CO2eq/kg wood)

Reuse & landfill are carbon sinks (i.e., they have positive impacts on carbon storage). Reuse is the most favorable, in part because it offsets the need to harvest new wood. Landfilling 
wood also sequesters the carbon in the wood because wood breaks down slowly in a landfill.  - Source: Oregon DEQ’s 2019 Report 



Pacific NW Old 
Growth Lumber



Deconstruction 
Incentive Program 
Pilot

• Pilot started November 2022
• $4,000 per deconstruction project + $500 for garages
• 29 Applicants so far
• Residential, wood-framed buildings are eligible
• Over 4 tons of wood recovered from each house
• Incentive is making deconstruction more appealing

Credit: Sledge Seattle



Deconstructed Homes!



TAKE 

CONSUME 

MAKE RESTORE 

MINIMIZE LOST MATTER & HEAT 

SEED $$ via 
$4M EPA Grant 
Funding

Salvaged
Lumber 
Warehouse 
Project –
RFP out for 
Proposals



Furniture Collection at 
Seattle’s Transfer Stations
• Furniture Repair Bank collects furniture for repair & 

redistribution to refugees & low-income residents
• Hold three 1-day events per month, alternating 

between NTS & STS
• 14 tons of Furniture collected at 13 Events





CRP Discussion Time

Andrés Mantilla, Uncommon Bridges



Closing & Adjourn
Andrés Mantilla, Uncommon Bridges
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