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ABOUT SEATTLE PUBLIC UTILITIES

Every day, SPU delivers essential, life-sustaining water and waste services while

protecting public health and our environment to ensure healthy, thriving communities.

About 1,450 SPU employees, including our vital frontline workforce, work tirelessly
together to deliver reliable and efficient utility services to 1.6 million people in the
greater Seattle area. Our services include:

Drinking Water o

We deliver safe and clean drinking water from our
protected mountain watersheds to your home and work.
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Garbage, Recycling, and Composting
We provide collection and disposal services,
as well as programs to reduce waste.

Sewer
We protect public health and the environment by

taking dirty water out of your home and waterways. ’

Drainage
We manage stormwater to keep our waterways
clean and prevent flooding.

Clean City Programs
We remove litter, needles, dumped materials,
and other hazards to keep Seattle clean and safe.

Customer Service, Information, and Engagement
We provide information and financial assistance, address
any issues, and help our customers and community.

OUR GUIDING PRINCIPLES

Guided by our shared values, we work every day to put our
customers and communities at the center of all we do. We are
committed to working together to uphold our CARES principles:
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Customers and Community We strive to understand and respond to
customer and community needs—inside and outside our organization.

Affordability and Accountability We do our best to ensure utility
services are available to everyone regardless of ability to pay, and we
responsibly manage and value every ratepayer dollar.

Risk and Resilience We seek to minimize utility risks, reduce our
environmental footprint, and improve our community’s capacity to

adapt to change in the face of hardship. o

Equity and Empowerment We work to dismantle institutional racism
by building trusting relationships, prioritizing equity and inclusion

in decision-making, and creating opportunities for all. This includes
listening to and investing in our people—the valued employees of
Seattle Public Utilities.

Service and Safety We focus on delivering high-quality, reliable, and
sustainable services and infrastructure that prioritize the health and
safety of our employees and our community.



Seattle Public Utilities Strategic Business Plan 2025-2030

OUR MISSION

Seattle Public Utilities fosters healthy people, environment, and economies
by partnering with our community to equitably manage water and waste
resources for today and for future generations.

OUR VISION

Our bold vision reflects SPU’s goals for the next 50 years of service,
infrastructure investment, and management of water and waste. We will lead
with equity and work in partnership with communities and employees to create
a just and sustainable future for all people and for our planet. We understand
that the actions we take today have the power to transform our employees,
community, environment, and economy for generations to come.

COMMUNITY CENTERED

SPU puts YOU at the center of all we do. We put people at the heart of our
work and work with them to understand and address their priorities. We seek
to better understand and address employee, customer, and community needs,
and build the long-lasting, equitable, and inclusive relationships necessary to
address these needs. SPU strives to live by this inclusive principle and embed it
in all we do.

ONE WATER

Water is essential for life. Our health, wealth, and livelihoods depend on it,
and we must protect it for future generations. One Water means we value
and carefully manage water in all its forms: through conservation, storage,
restoration, and reuse. Whether it is fresh water or wastewater, all water is
protected and managed in an integrated and sustainable way, and all people
and species have access to healthy waters.

ZERO WASTE

All materials have value, and we strive to waste nothing. We must look at the
whole life cycle of materials so we can eliminate waste, prevent pollution,
encourage product durability and reusability, conserve natural resources, and
ultimately build a circular and inclusive economy. Zero Waste protects health
and the environment through the conservation of all resources from production
through consumption without burning or pollution to land, water, or air.
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YOUR UTILITY, YOUR VOICE

At SPU, we recognize that the heart of our service mission lies in the communities we serve.
Guided by customer feedback, we strive to provide clean water, manage waste responsibly,
and uphold our commitment to the environment while maintaining accessible services for all.
Our engagement and research efforts ensure that your voice directly informs our path forward.

The following complementary research and public engagement activities informed this update:

Voice of the Customer Research: We reviewed 15 research studies commissioned by SPU
and others from 2020-2023 to understand the experiences, opinions, and perspectives of
residential and commercial customers and SPU employees. These studies captured feedback
on a wide range of topics and customer perspectives.

Community Outreach: We engaged communities across Seattle to center and amplify the
voices of historically underrepresented groups to ensure we can address the needs of the
diverse communities we serve. Seattle Department of Neighborhoods Community Liaisons
facilitated focus groups and connected with communities citywide through events and a
concise multilingual survey to collect feedback on our services.

Qualitative Research: In our commitment to inclusive engagement, this research prioritized
intentional outreach to often underrepresented populations. SPU facilitated a series of online
discussion boards to gain a deeper understanding of customer perceptions and insights
regarding SPU services.

Online Customer Survey: To better understand the needs of our residential customers, we
conducted a scientifically valid online survey. We gathered 1,042 responses and gained critical
insights regarding customer opinions, preferences, and knowledge. The survey stands as a new
baseline enabling SPU to track and analyze customer trends in the future.

Customer Review Panel and Community Advisory Committees: The Customer Review

Panel and Community Advisory Committees play a crucial role in shaping our services. These
groups offer regular input on the Strategic Business Plan and assess our ongoing efforts in
community engagement and plan implementation to ensure that SPU remains aligned with the
communities we serve.

What We Learned:

1 Customers are generally satisfied with SPU’s services and view
s them as essential. However, there is an opportunity to fill a gap in
awareness of the full range of services provided by SPU.

2 Affordability stands as a top concern for both residential and
s business customers. Continued outreach and education on
available assistance programs are necessary.

3 There is room for continued growth in engaging and
s communicating with non-native English speakers.

WHY WE'RE UPDATING OUR PLAN

SPU'’s Strategic Business Plan (SBP) helps us focus our work to better meet
the needs of our customers and communities. It builds on our strengths and
guides our essential service delivery and comprehensive business strategy.
It also provides our customers with a predictable three-year rate path and
projections for the subsequent three years.

We update the SBP every three years to allow for future uncertainties and adjustments.

This update reinforces commitments made in our original plan, reflects on our progress over
the last three years, responds to factors influencing our work, and informs our rate path.



FOCUS ON:
DELIVERING EQUITABLE ESSENTIAL SERVICES

We deliver the essential services our customers and community rely on every day for healthy
living. Our staff works year-round to deliver reliable water, drainage and wastewater, solid
waste, and Clean City services. We prioritize community needs, lead with equity, remove
barriers, and partner with others to ensure equitable access to these essential services.

Goals:

* Provide reliable, quality services that meet
requirements and commitments.

* Make equitable investments to improve services
for underserved and overburdened communities.
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Recent Accomplishments

South Park Flooding Investments and Response: Finished construction of a new
pump station and drainage conveyance partnership project serving the South
Park neighborhood, installed sewer backup prevention equipment in flood-prone
homes, and developed an emergency response plan to address tidal flooding.

Clean City and Unsheltered Services: Removed 3 million pounds of illegally
dumped material and 850,000 square feet of illegal graffiti per year. Provided
essential services to support unsheltered populations and promote public health,
collecting over 400,000 sharps, performing 1,500 RV pump-out services, and
removing up to 1.2 million pounds of trash from encampments annually to
address health, hygiene, and environmental needs.

Pandemic Service Delivery: Navigated pandemic challenges to successfully
provide more than 21 million reliable residential garbage, recycling, and compost
pickups and up to 45 billion gallons of clean and safe drinking water per year.

Regulatory Compliance: Met drinking water quality and water pollution
regulatory requirements every quarter to ensure public health and safety,
environmental protection, a vibrant local economy, and social equity outcomes.

Safety: Implemented a new safety management system for effective incident
reporting and management. Updated SPU’s Workplace Violence Prevention
Program, including situational awareness and de-escalation trainings.

Environmental Justice at SPU

SPU defines environmental justice as removing disparities for communities and
employees who are disproportionately affected by underinvestment, pollution,
climate change and health risks.

We seek to be a government partner that co-creates environmental solutions and
strengthens communities by centering racial equity, sharing power, and prioritizing
the experiences of those most impacted by SPU policies and practices.

We envision a Seattle where communities can thrive with access to nature, safe water,
sustainable waste services, and related jobs.

We commit to:

e Developing community relationships with BIPOC and low-income communities so
that they are leading and guiding environmental justice decisions that benefit all.

e Protecting and prioritizing healthy environments and services for community members
and employees. SPU is committed to prioritizing the safety and well-being of frontline
employees.

e Investing in a green economy, economic justice, access to affordable utilities, multi-benefit
investments, and building intergenerational wealth.

* Preparing for climate resilience so communities are ready for the impacts of climate change.
15
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FOCUS ON:
STEWARDING ENVIRONMENT AND HEALTH

Communities thrive when the environment is healthy and supported by the equitable stewardship
of water, land, and waste resources. Unfortunately, our region’s natural resources are under threat
from pollution, diseases, climate change, loss of habitat, ocean acidification, overconsumption,
and excessive waste, threatening sustainability, affordability, and our quality of life.

SPU is the Pacific Northwest’s largest utility responsible for managing most forms of pollution,
waste, wastewater, litter, illegal dumping, and spills. We take this responsibility seriously and are
committed to restoring and maintaining a healthy environment. We collaborate with partners to
build resilient ecosystems and circular economies and embrace nature-based, science-informed
approaches to managing water and land resources.

The success of our work depends on equitable actions and stewardship. We will continue to
do our work in beneficial, fair, and just ways, and we will incentivize green technology and
innovations to improve human and environmental health outcomes for all.

Goals:

* Develop One Water resilience from
our watersheds, to cities, to the Sound.

¢ Advance the Zero Waste circular economy.
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Strategy: Reduce materials use and prevent water
and carbon pollution.

Initiatives & Upstream Legislative Strategies to Reduce Pollution and Waste /.g
Investments SPU is working with federal, state, and regional governments to advance
Highlights “upstream” measures that prevent toxic chemicals, hazardous materials, and

excessive waste from ending up in the waste stream and negatively impacting
human health and the environment. Examples include supporting legislation
that holds producers financially responsible for using toxic chemicals in their
products and for hazardous or excessive product disposal, and securing
funding to remove toxic chemicals from historic and ongoing sources.

2030 Carbon Neutrality and Sustainable Operations}g

SPU aims to be carbon neutral by 2030 and resource efficient in our
operations while actively exploring opportunities to generate renewable
energy and support other sustainability-related innovations. This initiative
includes the development and implementation of renewable energy, green
purchasing, and electrification strategies, as well as projects and programs
that drive resource conservation in operations.

Waste Prevention and Diversion /,"E
SPU is pursuing opportunities that continue progress made to divert solid
waste from disposal and enhance waste prevention. These include:

e food waste reduction and compliance enforcement to prevent food waste
from being landfilled,

¢ Reuse Seattle reusable food service ware initiative,

* Waste Prevention Strategic Plan implementation and measurement, and

e bolstering the local circular economy through building material reclamation
and reuse.

/

Recent Accomplishments

Shape Our Water Vision Plan: Produced a national award-winning Community Vision that

will guide our plan to improve the performance and resilience of our drainage and wastewater
systems while optimizing social and environmental benefits for the city. Completed a
comprehensive analysis of citywide drainage, wastewater, and receiving water challenges and
opportunities, and published an interactive StoryMap explaining how water has shaped our city
and how investments in infrastructure can benefit communities and enhance equity.

Ship Canal Water Quality Project Tunneling: Continued Ship Canal Water Quality Project
construction with over $230 million in projects, including the completion of a 2.7-mile,
30-million-gallon storage tunnel to handle current and future impacts of climate change on
Seattle’s stormwater systems.

Solid Waste Plan Update: Adopted SPU’s Moving Upstream to Zero Waste plan, which
prioritizes waste prevention through the whole life cycle of materials to eliminate waste and
toxins, divert material from landfills, prevent pollution, reduce carbon emissions, conserve
natural resources as early as possible, and invest in the circular economy.

Carbon Emission Inventories: Completed 2019-2021 carbon emissions inventories for SPU
operations and set up a process to provide annual emissions reporting. Inventories showed that
emissions generated through the utility’s day-to-day operations declined from 16.6 thousand
metric tons in 2019 to 14.3 thousand metric tons in 2021. Worked with King County as part of
the Puget Sound Regional Emissions Analysis to establish a consumption-based emissions
inventory for Seattle.

Reuse Seattle: Supported music and entertainment venues, cafes,
institutions, and public schools in implementing reusable food .
service ware through the Reuse Seattle initiative.

ot

Adapting to a Warmer Planet:
SPU’s Climate Resilience Action Plan

Climate change is an urgent challenge. It amplifies environmental risks and
vulnerabilities, particularly for communities affected by historic and current
inequities and regional salmon recovery efforts. In addition to reducing greenhouse
gas emissions, SPU is preparing for the impacts of climate change by increasing
system and community resilience. For example, we’re integrating climate guidance
into capital project design, operations, and management decisions to help staff
understand future climate impacts and better consider adaptation strategies.

Other initiatives and investments in SPU’s Climate Resilience Action Plan focus on
resilient workforce facilities, watershed ecosystem stewardship, long-term water
supply planning, salmon recovery, and flood mitigation in underinvested areas.

7}
Look for this icon }5’ to find climate resilience investments and initiatives
throughout this document.
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EMPOWERING OUR CUSTOMERS,
COMMUNITY, AND EMPLOYEES

We partner with customers, community, and staff to identify and refine our utility’s priorities
and approaches. Collaboration helps us build a more just, livable, and resilient Seattle. At
the heart of this work is SPU’s commitment to equity and empowerment—leading with race
and social justice, building trust and relationships, and elevating the voices of customers,
community, and employees. We will continue to prioritize environmental justice, focus on
diverse community input, and foster better workplace opportunities and culture.

Goals:
¢ Build trusted relationships, partnerships, and allyships with our customers and communities.

¢ Be an anchor institution that advances equity, addresses environmental justice, and partners
to leverage holistic community benefits in all we do.

¢ Invest in all our employees.
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