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Translations

Para acceder a una traduccidon en vivo de esta presentacion, consulte las instrucciones a continuacion:
ESE LU R, T AR a0l FF IS X E R XA S BRI 3
RSB LU TEREA, T A2 04T G RUST Lt 8 R SRR BN R 8 EE 4 P 3L

588 9(o)m. . RN - -
View Motes Rooms Apps Camera hlic Share Camera Mic Share

@ Record and transcribe > Caption settings X

(i) Meeting info

Lanauags

&% Video effects and settings

3. ) 2.

; = Caption settings
oL d h >
Show live captions A' Language and speec & X

Caption language

English {(U5)

Captions will appear in this language. Learn more

Settings >
E4 Turn on Speaker Coach e g Spoken ™
English (L% v
& Call me 9 :
Transcript and captions will be generated in this
@ HE'|p language for the meeting. Learn more

Styles



Asking Questions

@ Traders Talk .
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MA Ask a question
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What does it take to be an MVP?

MOD Administrator 4m ago
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Webinar participation

All attendees are muted. To

. _ adjust your audio settings

window to ask questions during the meeting, click on
or offer comments. Audio Settings.

@, O, =
© 2 & 6 O | v
Chat Q&A People Raise React View More

Please use the Q&A

T Please use the CHAT to ask for
help with technology issues.
Articles on how to use Microsoft
Teams are posted here.



Agenda

Panelist introduction

Project Overview

Construction schedule and
plans

« How to stay informed

« Comments and questions




Why RapidRide J Line?

'i'i'i‘ Provide transit service to support housing and
employment growth

Improve transit travel time and reliability
throughout the corridor
A Reduce overcrowding of existing bus capacity
Provide neighborhood connections to Link light
rail, RapidRide Lines, and Seattle Streetcar
‘C Improve pedestrian and bicycle safety and
O'O

connections to transit with protected bike lanes

Reduce greenhouse gas emissions




RapidRide Key Features

Tapped ORCA Cards & Valid Transfers Cash or Tickets
BOARD HERE BOARD HERE

RAPIDRIDE

o SEE e e

Faster, all-door boarding

Service that starts early and runs late, every day



RapidRide J Line: By the Numbers

2 miles of new bus-only lanes Q 190 new trees planted

Approximately:

15,130 feet of upgraded sidewalk
131 upgraded curb ramps

177 new or upgraded crosswalks

2 miles of road paving

.7 miles of protected

3 8,900 feet of new water mains
bike lanes

33 new or updated
traffic signals

66 new streetlights
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What We Heard From Community Input

The need to preserve the planted m

The need to ensure load zones are

The loss of on-street parking and p

The potential loss of tree canopy thr

The need to extend bike lane protect
towards the University Bridge
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Construction Overview
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Project Area —

LEGEND | VL.;NIVER?‘SI%Y DIS‘I-RICT

J Line Route

O JLine stop / station
(O JLine stop / station in construction zone
Light rail station

Construction Areas

U-District construction: | , .

@D Paving, protected bike lanes, trolley bus wire infrastructure, ' BELLTOWN
watermain installation, signalization work, curb ramps and '
upgraded bus stations

Eastlake construction: EASTLAKE

Watermain replacement, paving, protected bike lanes, curb 520 . e (B

ramps, signalization work and upgraded bus stations O
O

South Lake Union construction: o 6 NNST b v
@D Roadway widening, paving, curb ramps, protected bike lanes " O
and upgraded bus stations ‘

Belltown/Downtown construction: @
Lane painting, signalization work, curb ramps and upgraded
bus stations @



Project Timeline — U District

October 2024 2027

Confirm utilities

Set up traffic
control

Pole foundations

Pavement
demolition and
stormwater
mitigation

Waterline
replacement

Roadway
subsurface work

Curb
ramps/sidewalks

Overhead bus
power

Stations
Landscaping

Final roadway
pavement

Final lane
markings
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Project Timeline — Eastlake

October 2024 2027 @

Confirm utilities

Roadway
demolition and
stormwater
mitigation

Begin water main
replacement

Complete water
main replacement

Conduit work

Begin curb
ramps/sidewalks

Begin station
construction

Begin roadway
subsurface work

Pole foundations

Overhead bus
power

Complete
stations

Landscaping
Lighting

Final roadway
pavement

Final lane
markings
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Final design — Eastlake
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Final design — Eastlake
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Final design — Eastlake
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Final design — Eastlake




October 2024 2027 @

Project Timeline — South Lake Union

Confirm utilities

Roadway
demolition and
stormwater
mitigation
Begin water
main
replacement

Complete water
main
replacement
Conduit work

Begin curb
ramps/sidewalks

Roadway
subsurface work

Pole foundations

Overhead bus
power

Complete
sidewalks

Station
construction

Landscaping
Lighting

Final roadway
pavement

Final lane
markings
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Final designh — South Lake Union
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Final design — South Lake Union




to downtown

ign — in

Final des




What to expect during construction

« Parking restrictions
« Shifting load zones

Typical work hours — 7 a.m. to 5 p.m.

Occasional evening and weekend work
« Shifting traffic lanes and driveway access may be necessary.

« Flaggers directing traffic around work )
areas 1

« Detours for people walking, biking, and
rolling

« Temporary bus detours and bus stop
relocations for Route 70

« Construction staging for materials,
equipment and vehicles

« Utility shutoffs
« Changes to waste pick-up locations
« Noise, dust and debris




Future Communications and Coordination

« Direct engagement along the project limits
« Project information signs
» Posters
« Door-to-door flyers

Weekly online office-hours
Mailed project information

Email updates

Support for businesses and key
stakeholders
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Department of Neighborhoods

Office of Economic Development
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. = ENGAGE SEATTId

\ / 1 quitable olitreach and engagement

- " e,

To support inclusive community outreach efforts for this project, we
have [S)a rtnered with the Seattlé Department of Neighborhoods

Partnership (DON
with the

Department of

Neighborhoods - g[lﬁégtlggiceeson inclusive community outreach and engagement

= Support in identifying Community Liaisons for outreach efforts
=  Best practices for communicating with diverse audiences

= Assistance in building collaborative |oartnerships with
community 1groups and key stakeholders to support

\}
Y\ Seattle
Chlb Neighborhoods engagemen www.seattle.gov/neighborhoods | 206.684.0464

S g

Through this partnership, DON provides:



Office of Economic Development

Key Industries Special Events
and Workforce and Film Program
Development

N EHETSESS Capacity Building Community
Navigation Wealth Building

Leads neighborhood-level
“Frontline” responders to strategic investments to
any small business inquiries various community
for day-to-day needs and organizations and
general City navigation. business improvement
areas (BIAs).

Supports equitable
opportunity for local
creatives in film, music, and
related industries, and
coordinates permits for
events and film city-wide.

Invests in place-based
initiatives that secure
generational wealth and
community ownership for
businesses owners.

Grows leading industry
sectorsin arts, maritime,
manufacturing,
technology, life sciences,
health services, and
construction.

These three teams hold most business
support services and programs



Consulting Services

Accounting and Business Consulting (ABC)
e Upto 10 hours of FREE one-on-one sessions around the following topics: Accounting and Bookkeeping,

Marketing and Branding, and Business Development.

Commercial Space Permit Coaching and Expedited Services with SDCI
* FREE 20-minute coaching session to research current permit information and develop strategies to

reduce timelines for plan review.

Commercial Space Consultants
* Upto 10 hours of FREE consultation for the following services: Advocacy with landlords and/or general
contractors, development budget preparation, kitchen operations, and locating a commercial space for

your business.

Small Business Legal Assistance
* FREE individual counseling and access to legal clinics and business specific legal reference materials on
commercial leasing and landlord/tenant issues.



https://www.seattle.gov/office-of-economic-development/commercial-affordability/accounting-and-business-consulting-program
https://www.seattle.gov/office-of-economic-development/commercial-affordability/commercial-space-permit-coaching-and-expedited-services
https://www.seattle.gov/office-of-economic-development/commercial-affordability/commercial-space-consultants-program
https://www.seattle.gov/office-of-economic-development/small-business/small-business-legal-assistance

Business Development Program

Capital Access Program in collaboration with Community Development Financial Institutions (CDFls)
* Borrow up to $250,000 with interest to use on business expenses such as payroll, rent, and
utilities through the Flex Fund Loan. Additional resources include financial counseling, technical
assistance, and connection to community-based resources.

Tenant Improvement Program
e Apply for technical assistance or direct cash funds for tenant improvement services that include

pre-leasing and design (Emerge Track), equipment costs (Improve Track), and new construction
(Expand Track).

Digital Sales Access Program in collaboration with Kay Tita http://www.kaytita.org/dsap/seattle
* Provides participating businesses a free point of sale (POS) system as well as connecting
businesses with tools and training needed to grow their business with the new technology.

Youth 2 Business Program Y2B Web Impact Program - Kay Tita
* Receive a free website that is developed and designed by students from Franklin High School.



https://www.seattle.gov/office-of-economic-development/small-business/digital-sales-access-program
http://www.kaytita.org/dsap/seattle
https://www.seattle.gov/office-of-economic-development/commercial-affordability/tenant-improvement-program
https://www.seattle.gov/office-of-economic-development/commercial-affordability/capital-access-program
https://www.kaytita.org/dsap/youth-web/home
https://www.kaytita.org/dsap/youth-web/home

The City of Seattle encourages everyone to
participate in its programs and activities. For
additional questions, translation or interpretation,
technical assistance, disability accommodations,
materials in alternate formats, or accessibility
information, please contact the Office of Economic
Development
at (206) 684-8090 or oed@seattle.gov.
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Contact the RapidRide ] Line project team

() RapidRide@Seattle.Gov & (206) 257-2202

http://www.seattle.gov/Transportation/RapidRidelLine
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Contact the RapidRide ] Line project team

() RapidRide@Seattle.Gov & (206) 257-2202

http://www.seattle.gov/Transportation/RapidRidelLine
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