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>> TOM HEWITT: Good afternoon, everyone. My name is Tom
Hewitt, and I am the Seattle Department of Transportation ADA
Coordinator and Program Manager. And you are here for the QI
(Quarter One) Meeting, 2026, of the Pedestrian Access Advisory
Committee, today on April 14th, 2026.

Before we get started, we want to go into SDOT's vision,
with Seattle being an equitable, vibrant, and diverse city where
moving around is safe, fair, and sustainable. All people and
businesses can access their daily needs and feel connected to
their community. Our values and goals include safety, equity,
sustainability, mobility, and economic vitality, livability,
excellence, and finally, maintenance and modernization.

We have an exciting agenda for today. We'll start off with
some ADA program updates from 2:30 to 2:50. Then around 2:50 p.m.
until 3:10, we'll talk about our tactile walking surface
indicator pilot preliminary updates, provide some information on
that project. And then afterwards from 3:10 to 3:30, we will
discuss SDOT's ADA transition plan update and a kickoff
discussion. At 3:30 to 4:00, we'll open it up to everyone for a
question and answer session and open discussion. And then we
will adjourn at 4:00.

So, just some updates from this past year. For the 2025
curb ramp construction summary, citywide, we installed 1,268
curb ramps in 2025. Out of those 1,268 ramps, 173 were developed
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and constructed through our customer service request, or CSR
program, built by the ADA program.

543 curb ramps were built by other capital projects within
SDOT, and project development efforts. 89 curb ramps were built
by SDOT's maintenance operations team. And 472 curb ramps were
permitted and/or constructed through utilities, private
development, or other permanent capital improvements projects.

Oh, yes. I'm so sorry. We just want to let everyone know
that we will be recording this session so that folks can access
it at a later time. So, please let us know if you have any
issues, but we are recording this session. Thank you both.

This year, for 2026, we have some projections for our curb
ramp delivery. This is subject to change. But currently, we're
projecting 1,143 curb ramps to be completed in 2026 via SDOT
projects, including the following programs and/or projects.

It includes 228 customer service request curb ramps done by
the ADA program, 821 curb ramps done by other SDOT capital
projects, as well as 94 curb ramps built by SDOT maintenance
operations. So that number of 1143 curb ramps does not count the
other permitted projects or utilities projects, private
development work, that gets done in the right-of-way on an
annual basis.

Historically, this effort produces about 441 curb ramps
annually. So, again, that could be tacked on to the 1,143 curb
ramps that SDOT will be completing this year. I'm going to now
hand it over to Belen to talk about our Tactile Walking Surface
Indicator pilot project.

>> BELEN HERRERA: Hello, everybody. I'm going to be talking
about our pilot project, which kicked off about two years ago,
back in 2024. And this was a pilot project to test out a new
surface indicator, which we are calling a tactile warning
delineator, using the acronym TWD. TWD is a trapezoid shaped
pedestrian surface treatment that acts as a rollable yet cane
detectable edge treatment.

The TWD provides different tactile cues that existing four-
bar tactile directional indicator, and we're hoping that it
provides Jjust that different, again, tactile cue differentiation.
And then we wanted to observe just in general how individuals
with disabilities, whether they're low vision, wheelchair users,
or completely blind, and different folks with disabilities
recognize and interact with these treatments.

Next slide, please. Oh, wait. I did forget to describe the
images? My bad. Sorry. On this PowerPoint slide, the left image
is showing a trapezoidal shaped pedestrian surface with tactile
domes that are in our MMA treatment. And then the far right
picture is showcasing both a four-bar tactile directional



indicator, as well as a curved treatment of the trapezoidal
shaped pedestrian surface. Now, next slide.

All right. So, again, we're kind of giving the context of
the pilot location, which is currently still installed over at
Brooklyn Av Northeast. In this section we have it installed all
three different TWSI surface treatments. And basically, we
structured the pilot to include predetermined steps and
movements to capture interactions with the different three
surfaces in multiple directions.

So, for folks, the image on the far right is basically our
map that showcases the six different stations that we had our
participants walk or roll through as we had them interact with
the different three surfaces. We had a total of 18 individuals
participate in the pilot testing to date. And that includes two
wheelchair users and 16 white cane users.

But I will highlight that we also had one individual who 1is
actually pictured in the far left photo, both electric
wheelchair user and white cane user. Then there's an image in
the center that shows just an active pilot testing in progress
with someone using a white cane and crossing the bicycle lane
using tactile domes and trying to detect as they traverse the
surface. Next slide, Tom.

So, some of the preliminary results from working with 18
folks. We'll start with the detectable warning surfaces. And
they found participants said that the MMA domes were basically
difficult to detect with a cane. And definitely needs
improvement for auditory feedback.

Then the tactile directional indicator, which is, again, as
a reminder, it's a four-bar treatment. That is preferred. It was
preferred by many participants and really supports that
directional navigation.

And then our other results we found for the tactile warning
delineators, which is the trapezoidal treatment. We got some
positive responses as could be used as an edge treatment, but we
did hear the feedback that there is a lack of audible and
texture feedback, especially since we had folks with different
cane user tips on them.

So, it was a challenge there. But we definitely should
explore additional textures for this trapezoidal treatment. And
the image on the far right is actually me. And then there's a
participant with a white cane user navigating between the four-
bar treatment to the trapezoidal treatment along the bicycle
lane. Next slide.

Sorry, my computer was a little slow to catch up to the
slide. So, additional results that we got feedback on was about
color contrast. So, it's not shown in this far right photo, but
there were three different colors installed in the four-bar



treatment style. And we found out from low vision individuals
that white and gray had low contrast. Blue and yellow had high
contrast, which was often preferred, though there were many
suggestions that folks would be open to other bright colors.

And then some additional feedback we got was that the
transition of the trapezoidal treatment from the four-bar
treatment , I read that wrong. The transition of trapezoidal
treatment to the four-bar treatment was confusing to some. And
many folks had mentioned that they preferred one consistent TWSI
treatment. And many folks specifically called out the
directional indicator, even with using MMA, was acceptable.

So, with that in mind, we are definitely looking at
potentially establishing TWSI design best practices for cane
sweeping techniques and width. And I will say that the image on
the far right is me in that photo with one of our first,
earliest participants who is in an electric wheelchair and a
white cane user.

All right. And then this next slide is basically what we're
going to be doing next steps. So, one second. I'm just going to
admit someone from the waiting room. There we go. So, the TWSI
pilot next steps is we're actually up and coming, Jjust for
context of the FIFA World Cup, we're going to finalize some
plans to install warning delineators around select sites in
downtown Seattle.

So folks who are familiar with those electric bikes and
scooters, we're essentially going to be installing a more
tactile indicator for the parking at five locations, which is
Third and Union, Fifth and Pine, Pine and 5th, which I know it
sounds like the same street, but it's at a different corner,
which we can indicate at a different time. And then there's Pine
and 6th Street and Stewart and 3rd Street.

And then of course we'll continue partner winning our
community members for feedback on future pilots. And we're
potentially looking at installing some more locations for
another pilot and interactive treatments in different parts of
the city. The photo on the far right is essentially a mockup
design example of the trapezoidal treatment at a micromobility
parking site. And it shows some dimensions that we can go into
at a later time.

>> TOM HEWITT: This is Tom. Just to follow up with what
Belen was saying, this is just another aspect of our TWSI pilot
to really determine how we can provide tactile wayfinding and
guidance in the right-of-way. And so, like Belen was saying,
this pilot utilized feedback from folks in the disability
community along certain routes, particularly by transit routes,
where we know that there is a high utilization of these shared
mobility devices.



And so, you know, we are trying to maintain clear,
accessible pedestrian access routes along the sidewalk, but this
is just an extra precaution so that folks who are white caning
down a sidewalk do not inadvertently go into a scooter corral
area. This will provide that tactile cue around the outer border
of the corral.

And then, again, like our other installations of
non-tactile shared mobility parking, being able to have a wvisual
cue for these users and riders to be putting these devices in
this space, you know, again a little bit of a psychological
experiment to assure that they're not being put in spots that
are blocking the pedestrian access route, blocking sidewalks,
curb ramps, and other pedestrian elements that need to be
maintained, you know, accessible, you know, indefinitely.

So, yeah. We'll be talking about future installations. This
is also another good example of this material we're going to be
using. These are precast trapezoid shapes that we're going to be
using. So, whereas the Brooklyn Ave NE site was using a liquid
polymer that then hardens. So it gets extruded through a process
and using a machine that kind of, if you think about play dough
and using those forms to extrude a shape, these are precast.

And we have certain adhesive that we will be putting
underneath so they'll stay in place. But it's just a different
material. Like Belen was saying in the previous slide, regarding
texture and regarding contrast, and different textures, this is
a different texture altogether. So we're very curious how we can
get some feedback and some testing on these sites so that we can
potentially put more of these tactile micromobility corrals
around the city.

And then the last thing is, yeah. Like Belen mentioned, we
want to get these locations done before FIFA, before the World
Cup comes here, but we are planning to look at additional
locations after the FIFA tournament is done, towards the end of
the summer and into the fall.

Our next topic, we are going to be talking about is our ADA
transition plan update. Or as we're calling it for short, the
TPU. You know, we're kicking off a project. It's going to be a
three year project with future update cycles. And I say that
because with any transition plan, it's not a transition plan is
done and it's no longer needed when there are no more barriers
in the right-of-way or in whatever entity's control.

So for SDOT, that predominantly, heavily is our public
right-of-way with exception for a few buildings. But it's really
within the right-of-way. So, this is going to be a three year
project. And the basics are pretty straightforward, very general.
Any entity that operates services, programs, or activities needs



to do so that they are readily accessible and usable by
individuals with disabilities.

And the pedestrian right-of-way, specifically sidewalks, is
a program subject to the program access requirements under the
ADA. So that's kind of where we fit within being able to remove
barriers and provide access. This transition plan in general
needs to identify barriers to access and detail methods to
remove said barriers.

So any type of construction standards, any type of design
guidance, and even Jjust projects that are removing these
barriers. What are these methods to remove them. And last but
certainly not least, requires public participation. And the
public needs to be part of the transition plan process.
Typically it's done at the end of the cycle, where you have a
document that's created.

And you have the public that can comment on it, a 30 day
comment period. We're expanding that. So we're starting with
public participation in the beginning of the project to help
guide us in our priority locations and identification of
barriers so that we can develop a very comprehensive transition
plan.

The current transition plan, you know, the status that we
have in the image on the right is a picture of our previous or
our current transition plan. That was released in December of
2020. So it's been about six years since we had our last
transition plan. So, first and foremost, this update will
account for past barrier removal projects since our last update.

We have six years of projects that we need to account for
and show that we are removing barriers to access. But also, this
transition plan, the current one that we have, it has a lot of
outdated information, including staff that potentially are no
longer here, policies and other guidance that's no longer
applicable and needs to be updated.

We have new department priorities and initiatives. Most
notably, with the Seattle Transportation Plan and all of the
projects that go into the STP, as well as the Transportation
Levy. So, these two big efforts that SDOT is currently, you know,
working on or working with, the STP and the Levy, the transition
plan will coordinate with that and partner and develop
additional projects where there may potentially be gaps.

So we really want to work closely with our STP projects and
our Levy deliverables and Levy projects. Lastly, the current ADA
transition plan has incomplete sections and missing information.
So we really want to be able to highlight those sections, update
them, including additional self-evaluation efforts, so
assessments that we can determine where any additional barriers
are to access and priorities.



And then revisions to the plan, the framework in general,
with different priorities, again, coordinating with the STP
priorities and the Levy deliverables so we can have one barrier
removal plan for SDOT.

What will be part of the TPU? Breaking it down, it really
comes down to three main buckets, if you would. One is the
communications and outreach results. So, we are going to be
talking about a survey that we've developed and we finalized and
are getting last-minute confirmation. We'll talk about that in a
second.

The TPU will include the survey results, and where SDOT
needs to focus on barriers, and where are these priorities. From
there, we also have the former, the 2016, I believe was the last
survey we did. We want to compare current results to past survey
so we can then modify our priorities within the ADA program and
really focus on areas where we need to improve on.

From there, also, the survey will help us then develop
focus groups in which we can get very specific feedback for
certain groups and certain individuals and understand the needs
of -—- finite needs in the community, where that's geographic
focus groups, whether that's based on different groups in the
population. That's to be determined. But we have the ability and
we are planning on putting these groups together and being able
to talk about these issues.

And then also, any other opportunity we can get. We want to
be able to be there and be able to listen to other folks. So
this might not be particularly an ADA transition plan effort,
but the more we can get into the community and let folks know
about this update, and ways to provide feedback, the better.

So listening sessions can include anything from community
meetings, bigger events that we have a table and we just want to
get some feedback. Really want to get that message out there
that we're here and we want to listen, and we want to make this
transition plan update tailored to the current needs of the
residents and visitors of Seattle.

From that, we then have our self-evaluation efforts. This
is kind of like the precursor to a transition plan effort. You
can't have a plan to remove barriers if you don't know what you
have out there. So this is across the board a self-evaluation
effort that includes a review of existing policies and
procedures. There could be barriers to access that are not in
the built environment that SDOT has.

So we want to make sure we're understanding any of these
barriers that you or folks that you know may experience in
working with SDOT, getting information from SDOT, and navigating
around the public right-of-way. We also then want to provide and
identify program access barriers. So, particular programs that



SDOT provides and has. Are there issues there that folks have
trouble accessing.

And then last but not least is our assessments to
infrastructure barriers. So this is the most common for a
transportation department. And this includes -- whether it's
noncompliant curb ramps, a lack of curb ramps, just having curb
and gutters, sidewalk issues, issues with accessible parking or
passenger loading, or sign placement, push button placement, you
name it.

And so from the survey and from the results we'll be able
to go in and evaluate our existing condition. And that really
gives us a better idea of how we can then formulate a plan to
remove said barriers. And then last but not least is the whole
idea of project coordination and development. So we're going to
be taking the survey results, the focus group feedback,
listening session information.

We're going to be using our self-evaluation efforts and
putting it into a prioritization. And I like to call it an ADA
overlay. So that we can then prioritize where are the top issues
and barriers that folks are facing that we're hearing from, and
where are the priority destinations and locations that we need
to focus on as well.

In addition of that, there's going to be a lot of
coordination. Like I mentioned with the SDOT Transportation Plan
and the transportation Levy, there's already a lot of existing
barrier removal efforts that we want to coordinate on and just
make sure that we're addressing all the barriers within a
certain area the best we can.

In addition to that, any other planned barrier removal
efforts that the ADA program can coordinate on and expand
potentially the scope or other efforts of a project so we can go
into a location, make sure it's accessible, and once we leave
that spot we don't have to come back for quite a while because
we removed all the barriers.

And then last but not least, you know, the previous
statements I made were about existing projects and coordination.
But if there are any gaps or any areas where the STP may not
have projects, or the Levy may not be funding efforts, we want
to then be able to go into those locations and identify those
gaps and develop additional or new projects to remove these
barriers.

So we want to make sure it's comprehensive based on the
needs of the disability community, residents, and visitors alike
within the city.

So the structure and approach -- like I was saying, we want
to collect feedback from the disability community predominantly.
That is what a transition plan discusses, is barriers to access.



And so, we have groups like this, like the PAAC, other advocacy
groups. We want to utilize that feedback to identify these
barriers and help SDOT determine priorities.

We talked about developing additional self-evaluation
efforts based on that feedback. And then a prioritization and
coordination with existing SDOT programs to either support
existing or develop new barrier removal projects within the
right-of-way. And then again develop projects or coordinate
resources to address barriers to access. And then we're going to
have a lot of coordination with the STP, the Levy, and also
partnership coordination with our partners such as King County
Metro. They Jjust completed their ADA transition plan.

So we've been working with folks like our transportation
transit providers to make sure that when they're focusing on an
area or they're getting feedback about potential access needs,
that we could provide support within our transition plan and our
project efforts.

So, the survey and the feedback. We are planning to release
the survey in May and have it open through mid-September. Right
now, this is still this is what our final plan is. We're still
getting final approvals. But we ideally would like to release
our survey on Friday, May 1lst.

And we want the survey to be open throughl believe I don't
know if it's Wednesday. But September 15th. So we want to give a
good amount of time so that folks can be able to take the survey
and we can get the message out there. So it's not just over the
summer. We are opening it up in May and early part of June and
still open it up a little bit in September after Labor Day,
after the weekend.

The survey going to help us identify where we should focus
efforts on, and rank different priorities. So we're providing
the survey in English, traditional Chinese, Somali, Spanish, and
Vietnamese. We'll have a project website in May that will
provide the survey link to the public. It's going to remain open
until early fall.

This will help guide additional opportunities for feedback,
such as those focus groups and listening sessions, later on in
the fall of this year and then going into the winter, and early
2027.

The content while I can't share the exact survey with you
right now, we had our team go through the previous content, as
well as we were developing the new content. And so, first and
foremost, we have background information. Standard demographics.
We have a lot of questions related to disability, which is
important, as we go through the information, as well as
neighborhoods folks live in and the like, as well as your
organization.



I will say that as we're talking about the background
information, this is all going to be anonymous. There's going to
be no need to add your name or anything like that to the survey.
We have a different mechanism that we will capture any type of
further feedback if people do want to join any focus groups or
any type of other community events.

That will be separate. We want this survey to remain
anonymous so people can be candid in their responses.

After the background information, we have a series of
questions that are regarding priority destinations and locations.
That will include ranking important destination, providing
feedback on destinations with limited access or other barriers,
and then we'll also have open questions so that if there's a
particular location -- not just ranking general categories of
locations such as hospitals, or, you know, commercial businesses,
or your work, employment.

We want to know exact locations. So, you can say hey, my
work, my employer, or this grocery store I go to is very
important but I can't access it. Then we are providing the
ability to put in that exact address or intersection or location
so that we can really refine and get feedback and start to
prioritize our locations for improvement.

Also, the survey will include a section on barriers and
challenges. So this includes right-of-way barriers encountered
for priority locations, ranking criteria for things such as curb
ramp improvements, but also current difficulties you may
experience for sidewalks, pedestrian crossings, as well as APS.

And so, we also want to rank the importance of pedestrian
improvements and other access issues. And we've included a
couple questions about temporary pedestrian routes during
construction, which is also something that's important as we
talk about program access, and still being able to get to where
you need to go even if there are construction impacts.

And last but not least, we want to get feedback on curbside
passenger loading, drop-off, and pickup. And so the image on the
right shows an accessible passenger loading zone with an access
aisle and a curb ramp that provides an accessible route from the
sidewalk to the access aisle. So it allows folks to be able to
load or unload without having to go to an intersection to be
able to go from the vehicle side to the sidewalk itself.

And lastly, our survey wrap up talks about travel
priorities and also how you found the survey. But really it's
about travel priorities that we want to get. And that really
concludes the survey.

So, one thing we had folks do within our team was look at
the 2016 survey, because that really focused on curb ramps,
which is an important aspect of SDOT. But it's not the only



thing we need to focus on. And also the identification of the
facilities and the locations were very limited. We want to get
an expanded understanding of where these priority locations and
destinations are that we should be focusing on.

Many questions dealt with the frequency of access, versus
the nature of the difficulty. So, when we were getting into the
nature of it, we want to know what aspects make sidewalks
difficult to use. Not is this difficult. What is it? Is it
because of potential tree uproots, is it because of the existing
width of the sidewalk? Is it something else?

So that's why we improved this current survey to go beyond
the curb ramp to think about the pedestrian access route and all
the different components that are included. Again, sidewalks,
pedestrian crossings, accessible pedestrian signals or APS,
passenger loading zones, etc.

We also provided a wider range of identified facilities and
primary destinations. And additional options for sharing your
feedback. Like I said, we're going to have a couple of open-
ended questions as well where you can provide specific location
information.

This is a general timeline of our transition plan update.
So, this is pretty much the communications aspect and the
outreach component of it. So, in phase one, which is this spring,
currently until the end of summer, we want to hear about the
barriers. And then phase two is going to be about a year. And
that includes not only tabulation from the survey, but also from
the focus groups and the listening sessions.

And that will help us co-create and provide feedback on
updated criteria for the ADA program, understanding where we
need to focus our efforts and our coordination for future years.
Phase three is from fall 2027 to spring 2028. And that is pretty
much about the time when the transition plan will be in draft
form.

And so I would say closer to winter into spring of 2028 is
when we'll be able to provide a copy I should say, a draft of
the ADA transition plan update for public comment. And folks
will get 30 days, we'll be able to provide that 30 day comment
period. And then we'll be wrapping it up. And we have to
finalize any open comments, any additional information. And
we'll be done in 2028 with the transition plan.

And again, the transition plan to us is a living document.
So, we have to determine the frequency in which we will be
updating. That might be within every three to five years. So
that's to be determined. But that's pretty much the cycle we
have for the next couple of years. And so we will be getting
support with this outreach effort through the Department of



Neighborhoods, the Community Liaison Program, and of the CL
support will be throughout the transition plan update process.

So initially, we want to get the Department of
Neighborhoods Community Liaisons to help us with survey
awareness and distribution. And then after that phase, we're
going to be getting some support on focus groups to refine
barriers and priorities. And then also any listening sessions to
expand accessibility awareness and collaboration efforts with
the ADA program, SDOT, and the community.

Okay. I know that was a lot of information we just kind of
threw out at everyone. But that concludes the TWSI pilot and the
transition plan update. So, at this time, I will open it up for
any discussion topics or questions. And I will have Belen, if
you can read out any questions in the chat that we could then go
over.

>> MARCI CARPENTER: Marci.

>> TOM HEWITT: Question?

>> MARCI CARPENTER: Yes, this is Marci with a question.

So —-

>> BELEN HERRERA: It looks like Marci. Marci, you have a
question?

>> MARCI CARPENTER: Yes. Can you hear me?

>> TOM HEWITT: Do you need to unmute something? I need to
turn mine?

>> Marci, I'm able to hear you. I don't know if anyone else
can.

>> MARCI CARPENTER: Okay. I am unmuted.

>> DORENE CORNWELL: I can hear you fine. This is Dorene.

>> MARY MONROE: I can still hear you fine, too.

>> MARCI CARPENTER: Can you hear me now?

>> BELEN HERRERA: Marci, you can go ahead.

>> Yes, we can hear you.

>> BELEN HERRERA: It looks like our speaker is giving us
issues.

>> MARCI CARPENTER: Okay. I'm wondering what gquestions you
plan to have in the survey about bikes and scooters, because
it's still a tremendously dangerous issue for pedestrians.

>> Yes, please.

>> TOM HEWITT: Yeah. That's a great question, Marci. So, in
the survey, we do provide the ability to talk about the barriers
that you're experiencing. So that would go under a sidewalk
barrier or a curb ramp barrier. You have the ability to put in,
you know, the micromobility issues within the barriers section
of the survey.

>> MARCI CARPENTER: This is Marci with a follow-up. I hope
there's a lot of room for open answers there. Because this is
such a terrible problem.



>> TOM HEWITT: Understood. Thank you, Marci, for that
comment. No, I mean, I'd be remiss i1if I didn't say that we've
heard through you, through many others within the PAAC and
outside of the PAAC of the issue. And so, while our shared
mobility folks are working on other avenues to address these
issues, from the transition plan perspective, you will be given
the opportunity within the survey to further express your
discontent for the shared mobility.

So, while we don't have a specific question on shared
mobility and that issue, again, we are tying it into barriers
for sidewalks and curb ramps, and the like. And so, yes, there
will be opportunities to comment on that within the survey.

>> BELEN HERRERA: Dorene, I see that your hand is up.

>> DORENE CORNWELL: Sure. Thank you. This is Dorene
Cornwell. A couple of questions. I really liked the list of
number of curb ramps you've installed, but I wonder if you have
any kind of similar summary about accessible pedestrian signals,
because that's another one of those, like, ongoing update needs.

And the other question I have about accessible pedestrian
signals is, they seem to -- like, there's locations I go to all
the time. Some of the time they work, some of the time they
don't. I don't always think I should make a Find It, Fix It
report or something. Do you have any kind of remote way of
checking to see what signals are working on a given day, the
voice cues that are working or not working? The signals are
working fine, it's just the voice cues that aren't.

>> TOM HEWITT: Yeah. So, I guess, to answer your first
question, Dorene, this is Tom. You know, we typically have put
in our updates for APS. We've been working with our signals team.
There's been some staffing changes within our signals team. And
so, we can provide an update for APS installations in the next
quarterly meeting.

>> Okay.

>> TOM HEWITT: But that was something that, as we work on
our transition plan update, we also want to get feedback on
specific locations for, you know, missing or, you know, other
locations that need APS. The last transition plan put together a
three-year plan. And so I want to get back to having kind of
like a rolling plan that includes feedback from a larger group.

I found that our APS plan was feedback from a select
number of individuals, which I'm not discounting it, but I want
to get a bigger understanding of where do we need to focus our
improvements before putting in APS. Because it's a continuum.
It's not like putting a spot improvement here and a spot
improvement there. That's possible, but that's as part of this
transition plan update, that's the information that we're going
to look at with our self-evaluations and understand where can we



put in, you know, additional APS so that we have access to these
priority destinations.

There will be the opportunity to provide more feedback on
that. When we talk about our focus groups and our listening
sessions, particularly our focus groups, that will be one that
we will have a group on APS. And so, because if you're talking
with folks, you know, who use mobility devices, they might not
care as much about APS as you would about other individuals.

>> Right.

>> TOM HEWITT: So that's why we want to dive deeper into
those barriers and challenges, and look priority locations.
Again, I'm talking about the future transition plan. But, yeah.
Just to recap, for the next quarterly meeting, we'll provide an
update on APS installations. We also -- for the focus groups, we
are going to be talking about APS and potential barriers and
priority locations.

And then your last question, with regards to, you know,
finding functional APS, they should all be functioning. If
they're not functioning, that then warrants a Find It, Fix It
request.

>> DORENE CORNWELL: Okay. I can try to remember to do that.
That's helpful. Thanks.

>> TOM HEWITT: Yep.

>> DORENE CORNWELL: I have more questions, but I want to
make sure other people ask questions first.

>> Go ahead, Dorene.

>> DORENE CORNWELL: So, the other question would be . . . I
don't know how to answer this. I know that there's . . . I know
that SDOT does things to monitor, like, locations where there's
a lot of crashes. And I guess the questions would be, do we know
enough about where there's frequent crashes to know if there's
ADA improvements that would reduce the risk of crashes, or the
consequences of crashes?

I know there's several places that there was some sidewalk
thing quite a while ago. I remember the map and some of the
hotspots were fixed really elegantly. But I wonder if that's an
ongoing effort, too. There's one by the University of Washington
where people coming out of campus they finally just did a thing
where there's one cycle in the traffic signal where everybody
can cross in any direction, which made it really dealt with a
lot of problems for that intersection. But I guess I'm just kind
of curious if that's when you guys think about ADA stuff, how
do you work with data like that?

>> TOM HEWITT: Yeah, I'm nodding my head in agreement,
because as I was mentioning during the presentation with the
transition plan, a lot of these efforts for the transition plan
and in general is really that coordination and collaboration.



And our Vision Zero team, they have their own program. And they
work very much like the ADA program, work in conjunction with
other efforts.

So, they have a treasure trove of data on pedestrian safety.
And we've had discussions about this collaboration. That's where
the prioritization will come in after we collect the survey,
because you're right. We have a ton of safety data. We also have
a lot of our accessibility data, or lack thereof, if we have
locations that don't have curb ramps, or locations that don't
necessarily have sidewalks, or maybe they're too narrow. When we
start to work on that prioritization effort is when we can
refine that collaboration. Right now it's very a la carte and ad
hoc, if you would.

>> DORENE CORNWELL: That's okay.

>> TOM HEWITT: So we partner with them all the time, with
the Vision Zero team. Good example is there's a federal grant, a
Safe Streets for All, it's the acronym is SS4A. And so we've
been coordinating with those locations. And that project and
that grant, which is not only installing curb ramps, but also
installing accessible pedestrian signals.

And so that's going to be locations, I believe in 2027 and
2028, that they're doing many different locations. So, hopefully
that kind of answers your question.

>> DORENE CORNWELL: Yeah.

>> TOM HEWITT: That's where the transition plan will
further help us coordinate between different programs and
prioritize improvements based on feedback directly from the
disability community, and not just having the census percent
disability being the only thing we're using for the ADA
perspective.

>> DORENE CORNWELL: Thank you.

>> TOM HEWITT: You're very welcome.

>> DORENE CORNWELL: Does nobody else have questions?

>> BELEN HERRERA: Not yet, so you can keep going if you
want to, Dorene.

>> DORENE CORNWELL: Okay. So, okay. I hang out with people
who gripe a lot about transportation. And one that -- there's
one about bicycles, and bicycles sharing space with pedestrians,
or the places where there's a bus island and there's a bike lane
between the bus island and the sidewalk.

I guess that sounds like another thing that people can I
hope that's just . . . I think the gquestion is just going to be,
is that something you're going to expect people to fill in one
of the open-ended fields and just say, I hate them?

Because there's just -- how well is it working. And then
there's another -- I have one friend who's a really avid
bicyclist who's like, why do we have to have beg buttons on



traffic signals? I'm like, because -- she's like, the bike isn't
heavy enough to trigger the thing in the street. I'm like, no,
beg buttons are essential for blind people for streets that the
signals don't change automatically.

But, anyway. That's not really a question, that's just an
observation. The bicycles on streets, or the scooters and motion
thing -- there's another question I had, but clearly it's
disappeared, so someone else needs to talk.

>> TOM HEWITT: No. And just to follow up, this is Tom. You
know, the scenario that you described is something that I have
heard from others.

>> DORENE CORNWELL: Mhmm.

>> TOM HEWITT: So I've talked to folks within the bike
program regarding, you know, transit boarding islands and cycle
tracks and in between. And so, I think first and foremost, you
know, we go away from having a boarding and a lighting location
in a cycle track or a bike lane. That's not something we strive
to do.

But where we have locations where it is a crossing, that's
how we treat it. We have the detectable warnings to denote where
there is the crossing on both ends. And then we want to make
sure we have enough -- we have that eight feet of space on the
transit boarding island so that a person can accessibly board
and alight the transit wvehicle.

And so, it really is -- then it comes down to how much
space do we have for all these elements. And then what do we do.
And again, I'm talking in a general perspective.

>> DORENE CORNWELL: Right.

>> TOM HEWITT: But, you know, if there is some type of a
switch with the bike, with the cyclist, the bike lane, and the
bus, then that creates another safety point conflict.

>> DORENE CORNWELL: Mhmm.

>> TOM HEWITT: So I understand that there are folks that
aren't too happy with having to cross over a bike lane or a
cycle track to get to a bus stop. And so, I'm happy to have
those -- continue to have those discussions with the bike team,
because -- and I think I may have mentioned this in a previous
PAAC meeting.

But doing other treatments so that cyclists will slow down.
Because they are there's a hierarchy in the public right-of-way.
And cyclists need to slow down for pedestrians. That's straight
up. I don't think there's any situation when you're talking
about these transit boarding islands where a cyclist should just
blow through a boarding location when a pedestrian's crossing.

And I bike all around the city as well. And so, I see
cyclists doing that. But I think that then comes to the design
and what elements can we add to make them further aware, and/or,



you know, slow down, whether it's rumble strips, whether it's
additional signage and markings, whether it's a reconfiguration.

Because i1f a cyclist has to change direction, even if it's
a slight 45° angle, that could slow them down. So, I'm happy to
talk more about all that.

>> DORENE CORNWELL: Okay.

>> TOM HEWITT: Yeah. And that's something that, you know,
you can 1if you want to email me, email the ADA program, that's
something that we could talk about even before the transition
plan survey. The transition plan survey predominantly for
barriers in the right-of-way. So, yes, if you think it's a
barrier, by all means, add it in.

But it's more -- it's not an operational thing, it's more
about where there are existing physical barriers, or even
programmatic barriers that we can remove. And so that would be
the methods to remove the barriers. So, anyway. Happy to talk
more about it.

>> DORENE CORNWELL: That's great. All right. Someone else
has to talk.

>> BELEN HERRERA: Okay. So we have a question in the chat.
Tom, do you want to pull it up, or . . . It's at the very end.

>> I'm happy to repeat it out loud. I just didn't know if
the speaker was also still weird. But I'm happy to ask out loud.

>> TOM HEWITT: Hey, I'm reading your thing. I just had to
get the chat opened. Are the focus groups happening in that same
May to September timeline, or is that a next step after the
survey? And for both the survey and the focus groups, I
understand you'll have a lot of support for outreach, but I'm
curious if you're looking for more feedback from specific
communities, advocacy groups, orgs, etc.

So, to answer your first question, the focus groups will be
happening after the survey. And we're going to be taking a lot
of that information that we get from the survey and further
refining it in those focus group efforts. So the focus groups
will be happening from fall of 2026 until -- was it spring of
2027. It may go over into summer 2027, but we really want to get
this initial feedback done before we start our prioritization
efforts, which we need to start up by about this time next year.

So, yeah. So the focus groups will be happening fall/winter,
into spring of next year. And then more feedback from specific
communities/advocacy groups -- yes, please. That's one where
with organizations and groups such as Hopelink, we're happy to
provide materials to you all, and any information that we could
give you to then spread the word to your folks that use -- that
coordinate and use Hopelink.

Because we want to get as much feedback as we can. So, any
type of -- whether it's coming from you as a representative of



Hopelink, or whether you're just sharing the information to your
web of influence so that we can get additional feedback, I'm
welcoming both opportunities.

>> Great. Thank you so much, Tom. That was so helpful.

>> TOM HEWITT: Thank you. It was a good question.

>> BELEN HERRERA: Anna, feel free to come off mute.

>> ANNA MOYA: Hi. Yes. My question is for the request. It
is first come, first serve. I don't know if you've completed a
list in a year. But does that list carry to the following year,
or do they have to re-request their project that they'd like
done?

>> TOM HEWITT: Hi, Anna. This is Tom Hewitt. Are you
referencing our customer service request?

>> ANNA MOYA: Yes.

>> TOM HEWITT: Our curb ramp program?

>> ANNA MOYA: Yes.

>> TOM HEWITT: So, that we have a running list. So, anytime
somebody requests curb ramps and they have been verified, we
then put it on our list to address. And so, we have to do them
in the order in which they are received. However, that list does
carry forward into the next year. So, folks do not have to
re-request them each year.

We have a bunch of information we take down. And so we try
to get them done as soon as possible, as soon as we can. That's
been taking a little bit longer than we'd like, but we have some
plans and some ideas to reduce that backlog. But I will say that
you do not have to request curb ramps again if you'wve already
requested them.

>> ANNA MOYA: The other question is, is it just for curb
ramps, then, not for other items that may be needed?

>> TOM HEWITT: So, that's also a really good gquestion. We
try to provide any type of accommodations or any type of
infrastructure requests. That's then based on funding
availability, to be quite honest. And depends on the scope of
what is being requested. So, curb ramps is our typical
deliverable, but we also work with our signals team to put in
accessible pedestrian signals.

We've also in the past worked on putting in accessible
parking or passenger loading zones. And that's all dependent on
the funding for that year and for future years. But, yeah, no,
we intake all sorts of ADA infrastructure improvement requests.
So if you have anything outside of curb ramps, please feel free
to contact me, contact the ADA program, and we can have a
discussion about what that entails, what the potential
turnaround time is, and what we can do about addressing your
concern.

>> ANNA MOYA: Awesome. Thank you so much. I appreciate that.



>> TOM HEWITT: You're welcome. Okay. Well, if we have no
further questions, I will say that adjourns the meeting. I'm
really excited, really to get this transition plan effort under
way. It's been something we've been talking about for years now.
And we finally have all the components together. And so the PAAC
will be hearing a lot more about upcoming transition plan
efforts.

And stay tuned, because Belen has been working on the
materials that we will then post in May, ideally a May 1lst
distribution for the survey. But, yeah. We're really excited to
get this project going. And our next meeting will be Tuesday,
June 30th, 2026, from 2:30 to 4:00 p.m. Again, in a hybrid
fashion, like we are having it now.

If you have any other questions, comments, concerns,
please -- you know how to get ahold of us. My email address is
on the screen, as well as my phone number, as well as our DOT
ADA program email address and phone number, and our website. So,
yeah. That then concludes our PAAC meeting for the day. And so,
thanks, everyone, for joining. And stay tuned for more updates
and some emails about the latest for the survey. Thank you.

>> Thank you.

>> Thank you.

>> Thank you so much.

>> Recording --

(Session concluded at 3:34 p.m. PT)
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