Seattle Department of Transportation
Pedestrian Access Advisory Committee Quarter 1 Meeting

March 18, 2025 - 2:00 to 3:30 pm

Title Slide 1: Introduction

Image: Photo a person wearing a mask, a tan coat, black pants, and a black
beanie while riding a green seated Superpedestrian scooter near the
Capitol Hill Link Station in Seattle. Behind them, there are tents for
Commute Seattle and Lime, with other scooters and bikes parked nearby.

Slide 2: Presentation Overview

Program goals

Recap from past meetings
Current program

2024 recap and 2025 look ahead

Questions, discussion

Slide 3: Shared Micromobility Program Objectives

Sustainability: Reduce Seattle’s carbon emissions by providing active, low-
carbon, and congestion-reducing mobility options

Equity: Ensure accessibility for and expand use by Black and Indigenous
people, people of color, low-income people, immigrants and refugees, and
people with limited English proficiency

Safety: Be safe and advance Seattle’s Vision Zero objectives

Parking management: Ensure sidewalks are safe and accessible for people
of all ages and abilities

Mobility: Provide accessible and adaptive mobility options and expand use
by people with disabilities

Image:
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o Photo on right side of slide is a person wearing a helmet, white shirt,
gray pants and riding a Lime scooter in downtown Seattle

Slide 4: Recap from past PAAC meetings
e Participated in June and October 2023, April 2024 meetings
e Shared work on physical and digital parking management and education
campaigns
e Continue to hear your call for additional parking management
e Discussed options for future engagement with PAAC members

e |mage:
o Picture of a new shared micromobility parking corral on a sidewalk -
white paint and white plastic delineator posts and a scooter and bike
share parking sign.

Slide 4: Recap from past PAAC meetings
e Participated in June and October 2023, April 2024 meetings

Slide 5: Current vendors
e Image:

o Left side of the slides: Lime company logo, which features a stylized
image of a cross section of a lime fruit and the word Lime, all in
shades of green bright green.

= |mage: A Lime scooter parked along a sidewalk in rainy
conditions. The scooter is white with black and green accent
colors and a large silver battery.

® |mage: A Lime bicycle is parked on a sidewalk on a dry day. The
bike is white with black and lime green accents, with a visible
silver battery pack.

o Right side of the slide: Bird company logo, a blue square with a styled
winged logo and the word BIRD below.

® Image: A Bird scooter is parked along a sidewalk, right next to
a utility pole. The scooter is mostly silver with a blue accent
which says Bird on it.
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= |mage: A Bird bicycle is displayed at an event at City Hall plaza.
The bike is mostly blue with black wheels, handlebars, and
seat.

Slide 6: Growing ridership

Nearly 6.3 million trips in 2024 (29% increase from 2023 trips; 69% increase
from 2022)

41,000+ rides on August 31, 2024

20.7+ million trips since 2019

Highlights need for additional parking

Image:
o Chart showing shared micromobility trips from January 2022 to
February 2025. There are three main peaks: 500,000 trips in August
2022, 650,000 trips in August 2023, and 850,000 trips in August 2024.

Slide 7: 2024 recap and 2025 look ahead

Parking planning and implementation
Auditing/compliance
Bike & Scoot to Transit Pilots
Lime Glider (seated scooter) pilot
Image:
o A scooter and bike share parking corral installed in the parking zone
off of Rainier Ave S and S Norman St

Slide 8: Parking planning and implementation

Tour of Mt. Baker Link Station to review parking, planning additional
community tours with Sound Transit

Physical corrals paired with digital guidance (geofencing) are the most
effective way to manage scooter and bike share parking

In 2024, we installed 15 corrals
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In 2025, 1 has been installed, ~90 are in the queue, and 200 additional work
orders w/ help of consultant

Image:
o Example of shared micromobility corral at 4th Ave and Weller St.
There is a white, thermoplastic box painted on the ground, and a sign
that says, "Scooter and Bike Share Parking."

Slide 9: Growing ridership

Shifted day-to-day process to ticketing, rather than full audit
Vendors warn users for first offense; then send increasing fines; then
temporary or permanent suspension

Majority of users do not reoffend

Image:

o A chart showing the number of fines for scooter and bike share
parking obstructions, from 2021 to 2024. In 2021, there were 429
fines; in 2022, there were 708 fines; in 2023 there were 1,303 fines;
in 2024, there were 2,379 fines.

Slide 10: Representative samples

Our team performs a representative sample 1-2 times per year
Below is a table of the obstruction rate results
Image/table:
o A table showing the number of obstruction rates, from Fall 2023 to
Winter 2024 2024. In Fall 2023 2021, the rates were 13%; in Summer
2024, the rates were 11%; in Winter 2024 the rates 9%.

Slide 11: Find It, Fix It — potential updates

Considering changes to Find It, Fix It app to improve the overview
description and ticket description(s) for Scooter and Bike Share Issues
ticket, especially regarding devices misparked at transit stops and stations

Image:

Page 4 of 6



o A screenshot from the City of Seattle's Find It, Fix It app. The
screenshot is of the page where you can select which bike or scooter
share company is relevant to the report you are submitting. The Bike
or Scooter Share company options listed are: Bird bike [blue/black
bikes], Bird scooter [silver/blue or orange/black scooters], Lime bike
[white/green bike] and Lime scooter [white/green scooters]. There is
also a grayed out section for selecting the "Issue with the shared bike
or scooter".

Slide 12: Bike and Scoot to Transit Pilots

Project goals: help people connect to transit via shared micromobility,
reducing car trips across the city

2024 outcomes: over 3,000 individual participants and over 6,000 transit
tickets redeemed

2025 plans: permanent corral infrastructure at each Seattle Link light rail
station

Image:
o Flyer for Bike & Scoot to Transit program, explaining how you can
earn free transit tickets if you take a Lime scooter or bike to select
Link light rail stations, after signing up for Transit GO Rewards and
connecting your Lime account.

Slide 13: Growing ridership

Pilot goal: learn about public interest and experience with a seated scooter
device type, with the goal of providing more accessible devices for riders
who wish to remain seated but not have to pedal

2024 outcomes: high usage in late summer, reaching over 2 trips per
vehicle per day

2025 plan: launch devices in summer

Image:
o Photo of Lime Glider seated scooter parked on a sidewalk in Seattle.
The Glider is bright green with a black basket, black wheels, and black
seat.
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Slide 14: Questions?
e Stayin touch:
e kim.pearson@seattle.gov
e 206.375.2344
e www.seattle.gov/scootershare www.seattle.gov/bikeshare
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