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Transportation Equity Framework (TEF)



Presentation purpose

• Intro to Office of Equity & Economic Inclusion

•Socialize SBAB members on 
SDOT Transportation Equity Framework (TEF)

•Share the new TEF external monitoring tool 

•Answer questions



Office of Equity & Economic Inclusion (OEEI)
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EQUITY IS EVERYONE'S WORK
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Focus of today



Transportation Equity Program
SDOT Office of Equity & Economic Inclusion  (OEEI)

What:
Provide department and citywide strategic advisement, support and 
guidance on alignment and implementation of SDOT's TEF

Core Programming:
•Transportation Equity Workgroup (TEW)
•SDOT Transportation Equity Framework (TEF)
•Tracking and monitoring progress of TEF



Transportation Equity Workgroup (TEW)

•8 members with lived experience / 
expertise with vulnerable communities 
and communities of color

•Connected with local Seattle-King County 
organizations

•Co-developed SDOT's TEF

•Charge:
•Community stewards of the TEF
•Provide SDOT with equity policy and 

strategic advisement guidance
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Transportation Equity Framework (TEF)

• A roadmap for decision-makers, employees, 
stakeholders, partners, and the greater 
community to collaboratively create an 
equitable transportation system

• Document with 2 parts: Framework & 
Implementation Plan

• Co-developed with community members in 
the TEW from 2019 to 2022

• Includes 10 TEF values and over 220 tactics

• Implementation timeline: 2022 to 2028

Public Resources on TEF & Public Dashboard: 
Seattle's Transportation Equity Framework -Transportation | seattle.gov

https://www.seattle.gov/transportation/projects-and-programs/programs/transportation-equity-program/equity-workgroup
https://www.seattle.gov/transportation/projects-and-programs/programs/transportation-equity-program/equity-workgroup


Understanding the TEF
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10 TEF values



TEF Implementation
• SDOT is in the third year of TEF 

implementation
• Timeline: 2022 to 2028
• 118 TEF tactics underway

• Over 200+ TEF tactics integrated into 
employee workplans and E3 goals

• Multi-divisional effort
• Transportation Equity Implementation 

Intradepartmental Team (TEI-IDT)

• 2024 highlights of institutionalizing TEF
• Seattle Transportation Plan (STP)
• Transportation Levy Proposal 9



How do we track progress? 
• 2022-2023: developed and launched 

internal tool

• TEF SharePoint List & Monitoring Tool
• Tracks who, what and 

when for accountability and progress

• Provides ongoing documentation 
for cross-collaboration

• SDOT staff: TEI-IDT members

• Support regularly updating the list
• Socialize the tool with division and 

teams
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Ideation Internal Monitor Drafting & Feedback TEF MonitorDrafting & Feedback

2022 Q4 2022 – Q1 2023 Q1 2023 Q2 2023 – Q1 2024

Review

Q1 2024 Q2 - Q3 2024

Community-Facing TEF Monitor
• Tactic 25.1: Develop, monitor, and create a community-facing monitoring and visual tool for the 

TEF implementation plan, such as a dashboard

• TEF Monitor (community-facing) goals:

•  Level-setting: What is equity, why it matters, why SDOT cares

•  Context: What’s the TEF, how was it formed, what it looks like

•  Content: Our progress and how it influences our work

•  Feedback: Engaging the public

• Incorporates TEW, ELT, the TEI-IDT input + others across department and Mayor’s Office
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https://experience.arcgis.com/experience/a25845e698414eeaa4af12f5b75f9987


TEF Tactic Spotlight

• Kudos to the SDOT Transit Service & Strategy, 
Transportation Access Program!

• Funded by Seattle Transit Measure (STM) 

• Pilot supported essential workers and small 
businesses as they recovered from the pandemic to 
receive temporary fully funded subsidized ORCA cards 

• Food service and grocery workers of small businesses 

• Pioneer Square and Chinatown International 
District 

• Othello and Rainier Beach businesses 
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Our Next Steps

•Continue regular process and practice improvements on TEF tracking

•Socialize TEF external monitoring tool internally and externally

•Developing translation plan
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Call to Action: 
Explore the TEF webpage & monitoring tool and consider how you 
can integrate the TEF into your roles as SBAB members.

Reflective Question: In what ways can the TEF support your roles 
as SBAB members in your equity practice?

https://www.seattle.gov/transportation/projects-and-programs/programs/transportation-equity-program/equity-workgroup


Resources (links)

• SDOT Transportation Equity Website

• TEF Tactics Dashboard

• TEF Monitor

• Meet the Transportation Equity Workgroup 
(TEW)
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https://www.seattle.gov/transportation/projects-and-programs/programs/transportation-equity-program/equity-workgroup
https://app.powerbigov.us/view?r=eyJrIjoiYTc3NzAzNzYtNDhmZS00MDk5LTgyZjQtMjcyNDlmNWQ2NzlmIiwidCI6Ijc4ZTYxZTQ1LTZiZWItNDAwOS04Zjk5LTM1OWQ4YjU0ZjQxYiJ9
https://experience.arcgis.com/experience/a25845e698414eeaa4af12f5b75f9987
https://www.seattle.gov/transportation/projects-and-programs/programs/transportation-equity-program/equity-workgroup/meet-the-workgroup
https://www.seattle.gov/transportation/projects-and-programs/programs/transportation-equity-program/equity-workgroup/meet-the-workgroup


Questions?

george.every@seattle.gov | annya.pintak@seattle.gov

206. 615.0512 | 206.316.6803

https://seattlegov.sharepoint.com/sites/DOT_OEEI_GRP
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mailto:jane.doe@seattle.gov
mailto:annya.pintak@seattle.gov


Thank you!
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[APPENDIX] TEF External Monitor: Landing Page

Buttons to jump to 

specific parts of 
site



[APPENDIX] TEF External Monitor: Level Setting

RSE Index is 

Interactive



[APPENDIX] TEF External Monitor: Context

Hover over cards 

for more 
information

Video: TEW & TEF 

Introduction 



[APPENDIX] TEF External Monitor: Content

Dashboard is interactive



[APPENDIX] TEF External Monitor: Content (cont.)

Carousel of quotes 

from SDOT staff



[APPENDIX] TEF External Monitor: Content (cont.)

Icons correspond 

with TEF values

“Learn More” will 

open a PDF that 
summarizes TEF 

tactic work 



[APPENDIX] TEF External Monitor: Feedback
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