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Agenda

ST3 at the City

* ST3 Overview
e Ballard Link Extension DEIS

* Sound Transit's Enterprise Initiative

What is Station Area Planning?

* Transportation Elements of Station Area Planning
* Non-Motorized Station Access Allowance
Graham Street Infill Station

* Timeline

* Transportation Element

West Seattle Link Extension

* Timeline

e Transportation Element
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Sound Transit 3

In 2016, over 70% of Seattle voters said YES to fund
regional light rail expansion

* When complete, the system will connect:

- 16 cities with light rail

- 30 cities with Bus Rapid Transit/Express bus

- 12 cities with commuter rail across three counties
* ST3 light projects in Seattle include:

- Graham Street Station, opening 2031

-  West Seattle Link Extension (WSLE), opening 2032
- Ballard Link Extension (BLE), opening 2039

* Together these light rail projects comprise the largest

infrastructure program in Seattle’s history
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Ballard Link
Extension DEIS
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Ballard Link
Preferred Alternative

Link light rail

Ballard Link Extension

== Preferred alternative
=== QOther Draft EIS alternatives

Route profiles

wm Elevated route
mm Tunnel route

== Surface route

« Community members can comment on the Draft
Environmental Impact Statement (DEIS), which will
be published later this year.

* There will be new information and alternatives
not included in the 2022 DEIS (in red on the map).

e Sound Transit will promote the comment period
and host events where folks can learn more.

100+ subject matter experts from 18 City
departments review and comment on the DEIS.

The ST3 City Team will work with Sound
Transit to schedule briefings for Modal Boards.

Current and future light rail service

QO station location
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July 2023: This map shows routes and station locations \
to be studied as part of ongoing environmental review

as identified by the Sound Transit Board. Routes and :
station locations are subject to refinements based on

ongoing planning and design activities. The Sound Stad I u ‘
Transit Board identified the preferred alternative for

Ballard Link Extension in March and July 2023.
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Sound Transit's Enterprise Initiative

What is the Enterprise Initiative?

 Sound Transit's effort to ensure they can deliver the greatest
benefits of ST3 within available financial capacity.

* A comprehensive approach looking at planning, capital,
operations, maintenance, and finance to ensure they are
meeting both current and future regional mobility needs.

Next steps per Sound Transit Board direction in Motion M2025-36

 Anupdated ST3 System Plan by the end of Q2 2026
* A new Regional Transit Long-Range Plan in Q3 2026

 Anupdated Long Range Financial Plan in Q4 2026

Cﬁﬁ Seattle
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ST's Nonmotorized Station Access Allowance

=
o SOUNDTRANSIT

 Part of the 2016 voter-approved ST3 program

* Funds pedestrian and bicycle access investments to create safe, Nonmotorized Station
direct walking and bicycling routes to ST3 stations Access Allowance -

Project Evaluation

* Project evaluation process is done in coordination with Sound
Framework

Transit

December 2021

° Funded pl’OjeCtS requ“—e approval by ST Board Sound Transit System Access Implementation Plan

* Projects are largely implemented by local partners (ST can
implement portions within its construction footprint )

Segment ______ Allowance

Ballard Link Extension $60,000,000
West Seattle Link Extension $30,000,000
Graham Station $5,500,000

\
Total $95,500,000 7 G Seattle



ST's Nonmotorized Station Access Allowance

Project Evaluation Process

Identify candidate station
access improvement projects

SCREENING

Develop 10% designs and
cost estimates for high
scoring access projects

@® @ = Ditferent types of access improvements
(Project teams will identify and evaluate a variety of candidate access improvement types)

PRIORITIZATION

Advance high scoring
projects for 100% desigh &
construction using NMAA

funds
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ST's Nonmotorized Station Access Allowance

Status by Segment

* West Seattle Link Extension
» Conceptual design for select projects (done - 2024)
* Prioritize projects (mid-2026)
* ST Board adoption (End of 2026?)

* Graham Station
* Finalize initial project list (Q1 2026)
» Screen projects (Q1 2026)
* Public engagement (Q1 2026)
» Conceptual design for select project (Q2-Q4 2026)
* Prioritize project (Q4 2026)

* Ballard Link Extension
« Develop project list (2026) 9 ﬁls Seattle
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Station Area Planning

Whatis it

OPCD + SDOT work to develop community goals, | ' B T
vision, and priorities for guiding growth ang F 'I§
mobility around new light rail stations | |L
SOUNDTRANSIT City of Seattle

What we do AR
Develop Action Plans that identify . 4 e AN Y8
implementation strategies, land use regulations, & e
and opportunities for coordinated investments h A

Station Station Context St;t\i-SEXrea

How we do it

Convene City departments, community, and
agency partners to develop strategies and
integrate implementation actions into programs
and budgets and policies

11 ﬁls Seattle



Station Area Planning
CityTeam  (Role |Deliveable

Office of Planning and
Community Development

Seattle Department of
Transportation

Office of Waterfront, Civic
Projects, and Sound Transit

eading the Station Area Plan which
includes land use, housing, livability,
transportation, development,
displacement policies, etc

Coordinating with SDOT projects and
programs, developing project ideas, and
creating/informing Station Area Plan
transportation policies

Coordinate with Sound Transit on station
planning and station access projects

Sound Transit Non-Motorized Access
Allowance process

Station Area Plan

Project cut sheets in a multimodal
access study - an appendix to the
Station Area Plan

Agreements with ST
Non-motorized Access Allowance
projects

12 ﬁls Seattle



Station Area Planning

TER R T A BERS AR B A
CIDJH A\ f5/ BB [ B v 55

New crosswalk at S King St and
connection to IDS plaza

} / 3 _ . 1 #iiSounder By B A
st g / hane . / New entry to existing

: i1 Sounder (3% ; . s 2 - regional rail platform
o Bl BNSF &} 2\ 7 i . <

BIEBAE
o P57 fi

i
d Transit

o

! » New access points to regional

rail services oriented to
existing and potential new light
rail service

» Reduce crossing times for
pedestrians and create more
space for people walking and
rolling near this busy transit
hub

« Detailed traffic operation
assessment and final design
* Community engagement to
i ’ flpallzgdeS|gn and approval by
Union Station g historic boards
s y * Coordination with King Street
Sounder Improvement project
* Coordination with BNSF

..... = Partnerships:

« City of Seattle
* Sound Transit

2nd AveExtS

s  From South Downfown Hub D40

Spot
Improvements
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What Process?

1. Develop existing conditions

2. Share existing conditions and present
issues/opportunities

3. Develop initial project ideas
4. Confirm project ideas

Feedback from community engagement and staff

5. Review project list
6. Present recommended plan

14
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Project Implementation Pathways

* Helps us secure grant funding
* Feeds into network updates
Multi-modal study for e Responds to future land use

Station Area Plan changes

Non-motorized SDOT projects and Capital project for
Station Access programs future transportation
Allowance (ST) implementation levy or grant funding

15 G seattle
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2 Columbia™
City Station

\

Study Area

Graham neighborhood
within a half-mile walk
to Graham Station
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Graham Project Timeline A

Phase 0: March - May Phase 1:June - Phase 2: Q4 2025-Q1 2026 Phase 3: Q2-Q4
2025 September 2025 2026
Purpose Making Connections  Share, learn, and vision Exploring ideas Finalize
and Spreading
Awareness
Activities Reviewing past Engagement based on Share back what we heard Share draft plan and
plans/background what we've heard, and confirm project ideas and draft transportation
materials, site walks, business engagement hear which projects are the project cut sheets.
initial engagement with  with CLs, online survey, most important to Survey/engagement
local groups fairs and festivals community members via in on the draft plan
person events and online
survey
Deliverables < Existing conditions * Engagement summary ¢ Phase 1 Report * Draft plan Q2/Q3
report » Draft transportation  Develop projectideasata <« Publish final plan
project list high level (lines on a map) QR3/Q4

18 Q"lS Seattle



Phase 0: Background Material

e Community-driven: Graham St Vision
(2019)

* Seattle Transportation Plan:

* Social pinpoint comments
* Modal networks
» Capital projects

* Vision Zero (collision data)

* Community requests from other SDOT
projects/programs in the neighborhood

* Sound Transit station engagement

Graham Street:

A Community Driven
Neighborhood Vision

19
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Phase 0: Existing Conditions

fmoan u
= Priority Investment Network
e Miissing Sidewalk
== Deficient Sidewalk
®  Enhanced Crossing

e Disconnected
pedestrian network
and deficient
sidewalks

.‘ === Proposed station location

20 Cﬁﬁ Seattle



Phase 0: Existing Conditions

———— = Bike+ Arterial
" s Bike+ Non-Arterial

~ wwwew  Multi-Use Trail

* E/W bike connections .
* Healthy street |

o G} seattle



Phase 0: Existi

* Aneed for E/W
transit

p.»
O

Link Light Rail
Community & Mobility Hubs

Proposed station location

ng Conditions

Priority Transit
esssse Premium Transit Corridor

High Priority Bus Corridor
Priority Bus Corridor

G} seattle



Phase 1: What We've Been Hearing

* East/west connectivity o N
* Connect to community assets
that already exist

* Green the arterials and make
being outside more enjoyable
for people walking

 Engagement activities for Phase 1 included
* Business surveys with DON Community Liaisons
 Fairs and Festivals

ST3 City Team * Online Survey 23 Cﬁls Seattle



Phase 1: Area Opportunities

* Engaged community + recent
planning

* Implementation opportunities +
coordination
* Station construction
e Graham Corridor project
* RapidRide-R
* New sidewalks and other programs

24 Cﬁls Seattle



What's Next

* Develop existing conditions
e Community involvement

 Share existing conditions and
present issues/opportunities

* Develop initial project ideas
and policies

 Confirm project ideas and
policies
* Community involvement

* Review project list and policies
* Present recommended plan

25
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Study Area

* Roughly 1 mi walkshed
around stations, and a little
beyond to include priority
areas

1 block around RapidRide
stops (since many people
will take the bus to get to
the stations)

aaaaaaa

unction;
Station

West Seattle
Junction
Station Area

Puget Sound
S 0

) /Y
L 4

/ >

[ 4

Delridge Lincoln Park .

Station Area ";

Delridge \

Study Area \
Alaska Junction/Avalon :

Station Area

Alaska Junction/Avalon ‘@ ‘

Study Area ’
@t

Future Light
Rail Station

High Pol
Library

Duwamish Waterway

Station
Delridge

Station Area
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Project Timeline

Phase 1:
Jan - Jun 2026

Share, learn, and vision

Purpose

Activities

Deliverables

Phase 0:
Mar - Dec 2025

Making Connections

and Spreading
Awareness

Reviewing past
plans/background
materials

Site walks

Initial engagement
with local groups
Focus Group #1 & 2

Existing conditions
report
Focus Group Notes

Online survey on high-
level vision (launches
early March)

Targeted in-person
engagement

Focus Group #3 & 4

Engagement summary
Draft transportation
project list

Focus Group Notes

Phase 2: Jul - Dec 2026

Exploring ideas

Online survey & in-person
events

Share what we heard,
confirm project ideas, and
hear project priorities
Focus Group #5

Phase 1 Report

Draft Plan

Final Summary of Focus
Group

Phase 3: Q1-Q3
2027

Finalize

Share draft plan
and draft
transportation
project cut sheets
Engagement on
draft plan

e Draft Plan out for
comment Q1
Publish final plan

Q3/Q4
28 Q"lS Seattle



What We've Heard So Far

1. Improve Duwamish Trail (lighting,
maintenance, bike protection)

2. Delridge Way speeding, safety, and
congestion concerns

3. Speeding on Marginal Way & Genesee St

4. Need better East-West neighborhood
connections (paths; stairs; shuttle to
light rail, college, and other destinations
due to topography; etc.)

5. Connections to trail systems

29 ﬁls Seattle



What We've Heard So Far

* Desire for safer & more crossings (lots of
locations requested)

* Better maintenance & lighting on trails and
staircases

e Sidewalks! More of them, and better
maintenance

* Wayfinding to key destinations

Paid Focus Group Participants
(Funded through FTA Grant)

1.

Delridge Neighborhood
Development Association
(DNDA)

SW Early Learning &
Refugee Immigrant
Family Center

Southwest Youth and
Family Services

African Community
Housing & Development
Duwamish River
Community Coalition
Duwamish Tribal Services
Seattle Housing Authority

30 Q\“S Seattle



Delridge Draft Project List

25 Projects

* Multiple Sources:
» Seattle Transportation Plan (STP)
projects

* |deas from past & parallel efforts (e.q.
North Delridge Action Plan,
Longfellow Starts Here)

e Potential ST Nonmotorized Access
Projects (some at 10% design)

* Feedback from STP engagement &
recent Focus Groups

* Observations from field

* SDOT SME and project team
feedback

®

Transportation Project Type

ooooooo

Delridge
Station Area

Delridge
Study Area

Future Light
Rail Station

Bike / Neighborhood Greenway

Corridor

Intersection Redesign
New Connection

Sidewalk / Crossing

35¢h Ave SW

Trail

Transit / Bus Stop Enhancement /
Community & Mobility Hub

Other

Project segment being implemented

51 ) Seattle



Project Type: Bike/NGW —

« Adds bikeways suitable for
all ages and abilities so
bicycle travel is safe,
comfortable, and accessible

 The facility type depends
on that roadway'’s speed &
volumes - will look different
on different roadways

« Advances network maps
from the Seattle
Transportation Plan

a neighborhood ay Example from another part of Seattle

» ) seattle

mpl




Project Type: Corridor — ,

. Roadwqrys that would receive multiple
types of improvements for people traveling

in a variety of ways. Could include:
= Bike and e-mobility lanes
Bus-only lanes
Enhanced crossings
Sidewalks (additions, widening, or repairs)
Traffic calming
Bus stop upgrades
"Complete Streets" treatments (e.g. lighting,
wayfinding, seating, etc.)
« Advances network maps from the Seattle
Transportation Plan

5 ) seattle



Project Type:
Intersection Redesign

e Just as it sounds - redo this intersection to

make travel safer for everyone.

» Pedestrian lighting

* Shorter crossing distance

* New signal timing

* More space for people waiting to cross the street
* Etc.

* There is an interim design & long-term vision
design.

3w ) seattle



Project Type:

New Connection —

e Add

walking

a staircase or new
pathway for people

Delridge

Station Area

. Delridge
Communit

Duwamish
. Longhouse
Seattle

Course

Delridge
Public Libra

5 ) Seattle



Project Type:
Sidewalk/Crossing —

Example of traditional concrete

» Add/enhance a sidewalk or e Pl sedr
neighborhood walkway N
(quick-build spaces made
from paint, asphalt, and
barriers)

« Add/enhance a crossing

* Note: these also fall under
the “Corridor” project type

Example of neighborhood 36 QIS Seattle

walkway with natural drainage
buffer



Project Type: Traill —

« Add or improve an off-street path for
people walking, biking, rolling, or using
other non-motorized/e-mobility
devices

« Widening

Maintenance

Vegetation clearing

Lighting

Etc.

e S

AlKi Trail in #5 Example from another part of Seattle

57 ) Seattle



Project Type: Transit/Bus Stop/
Community & Mobility Hub —

 Largely these are projects that
recommend enhancements near
RapidRide bus stops (e.g. lighting,
crossings, amenities, art, elements of
play, etc.)

 #2: new transit/shuttle service
« #25: "Community & Mobility Hub" project

How can we make it easy,
safe, welcoming, and
to get to, from,

and wait at transit?

38

G} seattle



Project Type: Other

* These are generally
upgrades to existing
staircases

 Yancy St bridge
replacement

s ) Seattle



What's Next

* Develop initial project ideas Jan to ~Jun 2026
and policies

 Confirm project ideas and Summer 2026

policies
* Community involvement

* Review project list and policies Fall/Winter 2026

* Present recommended plan Early 2027
* Community involvement

o ) Seattle



From the entire Cityleam:

Thankyou!
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