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Investment Committee Meeting
Pacific Building, 720 3rd Avenue, Suite 900, Seattle
                 (206) 386-1293
	






Minutes, Thursday, February 26, 2026


IC Members Present:	Sherri Crawford (Chair), Judith Blinder, Maria Coe, Joseph Hoffman, Dwight Dively, Kimberly Loving, Dan Strauss

IAC Members Present:	Keith Traverse (Chair), Cathy Cao, Steven Hill, Dwight McRae

SCERS Staff Present:	Jeff Davis, Jason Malinowski, Paige Alderete, Nina Melencio, Leola Ross, George Emerson, Mengfei Cao, Harlan Birring

Others Present:	Mike Monaco (MMPL), Gary Smith (City Attorney’s Office), Rose Dean (NEPC), Dan Hennessy (NEPC), Thao Nguyen (NEPC), Joe Ebisa (With.Intelligence), Martha Burke (ARSCE), Lindsay Saienni (Fin News)


Call to Order

Sherri Crawford, Chair, called the meeting to order at 11:00 am.


Public Comment	

There was no public comment.


Minutes
	
Approved Minutes from the January 29, 2026 Investment Committee Meeting.	
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Motion:	Upon motion by Sherri Crawford, seconded by Judith Blinder, the Investment Committee approved the minutes from the January 29, 2026 Investment Committee Meeting.  The motion passed unanimously (7-0).


Jason Malinowski referred to an article that is included in the packet, “Why The Total Portfolio Approach May Be Unsuitable for Mid-Market Plans”. Mr. Malinowski wrote the article with Timothy Atwill from the Tacoma Employees’ Retirement System for the NCPERS quarterly journal.  


Quarterly Performance Review – Q4 2025

Rose Dean and Dan Hennessy, of NEPC, reviewed SCERS’s investment performance for the period that ended December 31, 2025 and answered questions from committee members.  

SCERS returned 14.8% net-of-fees for 2025, outperforming the Strategic Policy Benchmark by 0.7%.  Assets increased from $4.32 billion to $4.9 billion over the year.


Investment Advisory Committee Annual Report 

Keith Traverse, Cathy Cao, Steven Hill, and Dwight McRae of the Investment Advisory Committee (IAC) were in attendance.  Mr. Traverse, IAC Chair, presented the 2025 IAC Annual Report on behalf of the IAC.  The report included major developments for SCERS in 2025; fund performance as of Q3 2025; IAC’s 2025 activities; strategic guidance; and IAC’s recommendations for 2026.

Mr. Traverse focused on the strategic guidance and 2026 recommendation sections.  The strategic guidance is intended to endure over the long term. The guidance serves as a reminder to commit to financial sustainability, focus on fee effectiveness, align investment beliefs with processes and resources, and support continual learning and sound governance. The IAC feels that SCERS’s activity in 2025 reflected this guidance.  

The IAC had productive brainstorming and arrived at eight recommendations for 2026.  The recommendations relate to currency risk, market benchmark composition, peer risk, investment consultant service, long-term capital market expectations, succession planning, overlay program liquidity and operational due diligence. 

Ms. Crawford thanked the IAC for their contributions.  Their strategic guidance is appreciated and is reinforcing the areas SCERS are doing well and other areas to keep in mind.

Mr. Malinowski stated that staff’s response to the IAC Annual Report is included in the packet which also includes their response to the recommendations from last year’s IAC Annual Report.


Annual Investment Review and Planning Session

Mr. Malinowski, Leola Ross, and Mengfei Cao presented the Annual Investment Review and Planning Session. They were joined by Rose Dean and Dan Hennessy of NEPC.

During 2025, SCERS recruited and onboarded Lauren Thompson as a new member of the Investment Advisory Committee. Staff developed reference materials for the Investment Committee, including a glossary of key investment terms and portfolio reference sheet.  They also reviewed asset class policy benchmarks and made changes to the U.S. Public Equity benchmark and private market asset class benchmarks to improve standardization and alignment with the SCERS portfolio.

For 2026, staff will support the actuary and Board in evaluating the investment return and inflation assumptions during the experience study process.  Staff will also conduct a follow-up evaluation of Hightower Advisor’s 2024 acquisition of NEPC.  Lastly, staff will continue advancement of the ESG program, including the climate and DEI positive action strategies, that recognize and adapt to changes in the broader environment.  

Investment staff reviewed the 2025 activity and 2026 plans for each asset class.

Ms. Dean provided NEPC’s perspective.  The SCERS investment team continues to be hard-working and conscientious.  They have thoughtfully implemented the Investment Advisory Committee’s recommendations and are focused on data analytics and risk management.  Staff have also efficiently utilized their intern program to support staff initiatives. 

Ms. Crawford stated that she has been on the Board of Administration since 2012 and is very proud of where the fund is now.  She thanked staff for their hard work.




Adjourn Meeting


Motion:	Upon motion by Sherri Crawford, seconded by Judith Blinder, the Investment Committee voted to adjourn the meeting at 12:14 pm.  The motion passed unanimously (7-0).
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