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DE TAI: Tom tat du an Little Saigon

Tom tat dy an

B&i canh
Trai dai vé phia béc cua khu trung tam Seattle,
Little Saigon da tro thanh mot diém tap trung vé

mat xa hoi, kinh té va van hc';a cho C(f)ﬁg dong I."“".E SAI GU N }
nguoi Viét va nguoi Dong Nam A trong ving D |:| D |
Puget Sound rong hon. Giong nhu cac khu phd ‘

“ E [I

lan can khac xung quanh khu trung tam Seattle,
ap luc tai phat trién manh mé khu phd doc déo
nay van con d6. Chi trong vong mot chuc ndm
qua, khu Little Saigon da phai d6i mat véi
nhting thay d6i lién quan dén sy tang truong
dan cu nhanh chéng, mat mat ngudn tai nguyén
van héa va su chay dua gay gét hon d€ c6 chd
dau xe. That vay, chi trong vong 4 nam qua, da
c6 khoang 1.145 don vi nha & méi dugc xay lén
trong khu vy va khu vie nay dwgce danh gia la ¢ nguy co lam nhiéu nguoi phai doi ce. Pong
luc nay da thuc ddy viéc thanh 1ap vao nam 2011 moét t6 chire bao ton khu phé dwoc biét dén
véi tén goi la Friends of Little Sai Gon (FLS). Nhiém vu ctia FLS la bao ton va nang cao strc song
van hoa, kinh t& va lich stt ctia Little Saigon va ho thuc hién diéu nay chti yéu bang cach tao
diéu kién cho cac du an cai tién cong dong, td chikc cac cudc tro chuyén va hop mat cho cong
dong, va thong qua cac hanh dong/sang kién mang tinh chién lugc.

Trong nd liec tao ra mot khdng gian tu hop cho cong dong, S6 Cong vien va Giai tri Seattle hop
tac véi FLS dang lam viéc dé€ xay dung mot cong vién tai mot dia diém trude day dugc st dung
lam bai dau xe ngan han cho cac doanh nghiép dia phuong lam &n trong khu vuec. Truedc tuong
lai mat bai dau xe nay, cac doanh nghiép dia phuong lo ngai su sinh déng vé kinh doanh ctia ho
s€ bi anh hudng. Do d6, 3 co quan cua Thanh pho Seattle - S& Cong vién va Giai tri, So Giao
thong Van tai (SDOT) va Van phong Phat trién Kinh t€ (OED) — da hop tac voi FLS d€ giap dap
tng nhu cau kinh doanh va cdng dong tai dia phwong. Thanh phd da thué ECONorthwest dé
giup thanh phd lam viéc véi cac doanh nghiép tai dia phuwong dé€ hiéu rd hon vé vai tro cua bai
dau xe d6i voi nhiéu doanh nghiép loai nho c6 nganh nghé khac nhau va tim ra cac giai phap
kha thi dé tién budc.
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(MAT BANG VA MAT CAT CUA DU AN CONG VIEN KHU LITTLE SAIGON)
Tién trinh

Cong viéc nay bat dau véi viéc nghién ctru vé nhu cau dau xe va phan tich nhu cau dau xe khac
nhau nhu thé nao d6i voi cac loai hinh kinh doanh — chg, quéan an c6 ban/khéng cé ban, ctra hang
ban 1é va nha kho. Sau khi ndm bat cac thong tin co ban nay, nhém lam viéc da t& chiee hai cudc hop
cong dong vai cac bén lién quan va phong van cac chu doanh nghiép dé€ tim hiéu vé nhu cau dau xe
cuia cac doanh nghiép va cac tac ddng lién quan dén hoat déng, nhu cau ctia nhan vién, nhu cau cta
khach hang va nhu cau giao hang. Ngoai ra, nhém da phong van cac vién chirc Thanh phd thudc cac
phong ban khéc nhau d€ xem Thanh phd c6 thé giap d& gi duoc khong, tim hiéu cac e ngai caa
Thanh phd va cdc ngudn luc sén cé dé gitp giai quyét van dé mat chd dau xe.

Két qua

Nhém lam viéc duoc biét rang nhiéu khach hang 14i xe dén Little Saigon tir cac noi khac ctia ving
Puget Sound - Little Saigon 1a m¢t diém dén trong khu vuee ctia cong dong nguoi Viét va nguoi
bong Nam A. Ngoai ra, ching t6i ciing duoc biét nhiing lo ngai vé mét an toan néu phai di bo that
xa méi dén chd dau xe va vé viéc Thanh phd can xem xét nhu cau dau xe khac nhau ddi véi cac khu
pho cua Seattle dugc xac dinh la tu di€ém van hoa, ddc biét 1a nhitng khu phd c¢é mtc gia ting dan s6
cao. Nhom lam viéc da tong hgp cac hanh dong cé thé thuc hién, duoc hinh thanh béng cac y kién
déng gép, phan tich va nghién cttu bdi canh. Nhitng hanh dong nay duoc chia thanh bon loai: ngan
han, trung han, dai han va lién tuc. Trong mdi loai, bén (hodc cac bén) chiu trach nhiém thyc hién
duoc xac dinh cung véi cach xép hang kha thi (thap, trung binh, cao) va wdc tinh nhu cau kinh phi
d€ c6 thong tin vé mire dd vu tién va cach hanh dong. Tong cdng chung t6i da xac dinh duoc 25
hanh dong kha thi ma Thanh phd, cac doanh nghiép lién quan va cac nhém cong dong co thé thuc
hién dé hd tro cho sy sinh dong trong kinh doanh va phuc hoéi kinh t&. Danh sach cac hanh dong da
duoc chia sé v6i cac bén lién quan trong doanh nghiép va cong dong dé thu thap thém phan hoi.
Nhiéu nguoi da gop y vao cac ap phich mo ta cac hanh dong duoc trung bay vao dip Celebrate
Little Saigon nam 2021 va trong hai tuén tai Little Saigon Creative (xem hinh bén dwdi). Nhom rat
biét on tat ca moi nguoi da dong gdp y kién cho du an nay.

ECONorthwest



Cac hanh déng co thé xay ra

Trong s6 24 hanh ddng c6 thé thuc hién, c6 8 hanh dong ngén han, 6 hanh dong trung han, 7
hanh dong dai han va 3 hanh dong dang dién tién. Dudi day la mot s6 hanh dong nga“’m han va
trung han da nhan duoc phan hoi tich cuec.

Hanh déng ngan han

e Mo rong cho dau xe c6 gidi han thoi gian (vi du: Little Saigon Parking Study: Proposed Short-Term Actions
dau xe 2 tiéng), SDOT, tinh kha thi cao va chi phi T ROy
th érp e F:ﬂ‘gii'g Rating

Expand time-fimited parking (e.g. 2 hour parking) SpoT High, § Wintag g
° D \a nh riéng Ché du’ng xe dap trén du,‘ong ng Install bike parking on King Street (esp. in no parking areas) ~ SDOT High, $ 'H]; (BRI
, R . N . , o Pilot ORCA program for essential workers/employees. Medium, |
Street, SDOT, tinh kha thi cao va chi phi thap, méc ndsnves = sarime UTHHE g
©ow R N N ° Prodde local private/ public parking nfo (map, parking costs, zgg"mfffv Hhstaff |y mesp!
du Can thao luan them ‘marketing material to help customers find off-street parking) Partner time i
* Encourage/incent cUstomers that can walk or take transitto  SDOT, Sl
Gothis (foldable grocery carts) Businesses um, S8

e Chuong trinh thi diém ORCA cho cong nhan/nhan iy s T
vién thiét yéu, SDOT. Dy an nay dang dwgc ti€n P o s o s Botmsses Mot s 111
hénh! Ef’g\;;?%;fﬂnﬁ.ﬁ;‘?ff:«i”rﬁm?f:ﬁ:f" ?i&?:f; nign, s wlij i ()

e Danh gid Phong chong toi pham thong qua cach
Thiét ké Moi treong (CPTED), (vf du: Lip thém deén hodc xdy thém tram cho doi ngdn han); SDOT, OED va
FLS s€ hop tac; tinh kha thi cao va chi phi trung binh

e Cung cap thong tin vé bai dau xe tu nhan/cong cong tai dia phwong (ban do, gid tién ddu xe, tai liéu
qudng cdo A€ givip khdch hang tim ch ddu xe ngoai dwong); SDOT, OED va FLS sé hop tac; tinh kha thi
cao va chi phi thdp

Hanh déng trung han

4 Ung hé nhl}ng cai tién dé co thém xe kéo hOéC cac Little Saigon Parking Study: Proposed Mid-Term Actions
phuong tién di chuyén bang xe dap khac trong khu | ErErErrm-
pt ~ 4 4 2 : ! Feaisn“:”mY rierity Rating mments.
vuc; SDOT, OED va FLS sé hop tac; tinh kha thi va i il i i bl
chi phi trung binh i e e

balance peak times.
Establish a Commute Trip Reduction

e Lip ra thé ORCA do Thanh phd bao trg danh cho | 5 proBm ornaghborood empoyec O tumss (1}

demand
I stategies, flex car acoess)

Establish a City sponsored ORCA card i I
3 for neighborhood residents and s0OT, 06D Medium, s (|} /1] | F
employees (broader)

cw dan va nhan vién khu phd (réng rai hon chuong
trinh thi diém cho cdng nhan/nhan vién thiét yéu),

\
4 Organize a vanpool foremployees SDOT, Metro High 281
\ ~ / ’ 2 PN . ’
SDOT va OED sé hop tac, tinh kha thi va chi phi \ :
* Support rickshaws or other pedicab Nelghbomood BT
\ 5 transportation options to be avallable i gpoy gpp  Medium, $5 i A AL
trung binh haarn
Support strategies identified in Crime -
&  Prevention through Environmental SDOT, OED  Medium, $ | {f

Design (CPTED) evaluation

e Unghd cac phuong cach duoc xac dinh trong danh =
gia CPTED; SDOT va OED sé hop tac; tinh kha thi trung binh va chi phi thap

Du kién sé€ c6 thém thit tu wu tién va cai tién cho ké hoach hanh dong. Dy an nay 1la mot vi du
tuyét voi vé si hop tac hiéu qua gitta nhiéu co quan véi cong dong dé c6 ké hoach hanh dong
c6 y nghia, giup giai quyét mot van dé phiic tap. Mudn tim hiéu thém vé cac phuong cach giai
quyét dugc dé xudt va vé du an nay, vui long lién lac véi FLS tai: info@flsseattle.org va ghé
trang: www.flsseattle.org
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http://www.flsseattle.org/
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