






























Seattle Parks and 
Recreation’s Strategies 
for 2020-2032, Summarized 

Healthy

People
 
Provide quality programs. Teach Seattle 
to swim. Accessible, inclusive parks and 
programs. Maintain our assets. Build new 
parks and facilities. 

Thriving
Environment 
Sustainable land management and nature-
based solutions. Decarbonize our facilities, 
fleets, and equipment. Sustain tree canopy. 
Provide access to nature. Prioritize 10-min 
walk to park.  

Vibrant 
Community 
Safety through activation, enforcement, and 
maintenance. Positive youth development. 
Strengthen communications and marketing. 
Participate in Unified Care Team homeless-
ness response.  
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  ACTION PLAN FOR 2020-2032 

Seattle Parks and Recreation’s 2025-2028 

Action Plan 
To advance some of the long-range strategies described in our Updated 2020-2032 Strategic Plan, we have 
identified areas of focus and specific implementation steps for the 2025-2028 period. In the pages that follow, 
we detail our current priorities in the current environment, reflecting 2025 funding levels, and with an imper-
ative to be responsive to emerging conditions and community needs. 
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Our Approach: 
Key Themes for 2025-2028 

Access, Opportunity, Equity, and Sustainability continue to guide our work and therefore our approach to the work 
includes the following commitments:  

EQUITABLE ACCESS  
AND UTILIZATION 
Since the earliest days of Seattle’s park system, we 
have been guided by the Olmsted ethic of inclusive 
community. We work to offer our services and open 
our doors—but we need to do more than just provide 
access. We also care about utilization (are people 
actually valuing and using our services?) and impact 
(are our landscapes, program participants, and commu-
nities better off because of our efforts?). Therefore, we 
are committed to proactively reducing barriers and to 
strengthening our results-based accountability systems. 

PARTNERSHIPS AMPLIFY  
OPPORTUNITY 
Parks and recreation programs are critical infrastructure 
in the promotion of healthy people, a thriving envi-
ronment, and vibrant community—but we do it best 
in collaboration with community organizations, local 
businesses, sovereign tribal nations, and other City 
departments and government agencies. To amplify our 
impact, we will deepen our partnerships with a range of 
other organizations. 

RESPONSIVENESS TO  
EMERGING NEEDS 
Seattle is a dynamic and growing city, and our assets 
and services must be responsive to changing community 
needs. This means paying attention to what residents are 
asking for, embracing new ways of doing business, and 
making the most of our parks and facilities. 

FINANCIAL SUSTAINABILITY 
The judicious use of public funds is essential and we 
take seriously our responsibility as stewards of taxpayer 
dollars. We seek to increase the revenue generating 
potential of our assets, but to balance this with a commit-
ment to affordability. 
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STRATEGY PRIORITY ACTIONS FOR 2025-2028 

aŀƛƴǘŀƛƴ ŀƴŘ ƛƳǇǊƻǾŜ 
ƻǳǊ ǎȅǎǘŜƳ ƻŦ ǇŀǊƪǎ ŀƴŘ 
ŦŀŎƛƭƛǝŜǎ ŦƻǊ ŎƻƳƳǳƴƛǘȅ 
ǘƻ ƎŀǘƘŜǊΣ ƭŜŀǊƴΣ ǊŜŎǊŜŀǘŜΣ 
ŀƴŘ ōǳƛƭŘ ǘƘŜƛǊ ƘŜŀƭǘƘ 

{ǳŎŎŜǎǎ aŜŀǎǳǊŜǎΥ 

• Meet or exceed 80% of park maintenance standards (as measured annually 
by the Park Inspection program 

• 33 play areas renovated (2023-2028) 

• 6 synthetic turf fields replaced (2023-2028) 

• 2 new full field conversions and 5 infield conversions completed (2023-
2028) 

• 45 small-scale outdoor sport courts renovated (2023-2028) 

• 1 large outdoor court renovation project completed by 2028 

• 6 community center major maintenance renovations (Delridge, Hiawatha, 
Magnuson, Magnolia, Meadowbrook, South Park) and improvements to 
Amy Yee Tennis Center completed or in construction (2023-2028) 

hǘƘŜǊ !Ŏǝƻƴǎ ϧ aŜŀǎǳǊŜǎΥ 

• Report # facilities maintenance labor hours annually 

• Report # vandalism work orders completed annually 

.ǳƛƭŘ ƴŜǿ ǇŀǊƪǎ 
ŀƴŘ ǊŜŘŜǾŜƭƻǇ ŀƎƛƴƎ 
ŎƻƳƳǳƴƛǘȅ ŎŜƴǘŜǊǎ 
ǘƻ ƳŜŜǘ ƎǊƻǿƛƴƎ ŘŜƳŀƴŘ 

{ǳŎŎŜǎǎ aŜŀǎǳǊŜǎΥ 

• Deliver 15 new parks (2023-2028): 

• Smith Cove Phase 1 

• Cycle 1 Landbank Sites (48th and Charleston, A.B. Ernst Addition, Cheryl 
Chow, Hoa Mai, South Park Plaza, Wedgewood, West Seattle Junction) 

• Cycle 2 Landbank sites developed or in construction (Bitter Lake Reservoir 
Phase 1, Cayton Corner, Gateway Park North Phase 1, Georgetown Flume, 
Lake City Floodplain, Terry Pettus) 

• Redevelop 5 community centers (Green Lake, Lake City, Loyal Heights, 
Mercer & 8th, Queen Anne completed or in construction by 2028) 
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