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Staff Updates



New 
Staff: Marion 
Romero 

My name is Marion, and I moved to Seattle in 
2010 to pursue a degree in Environmental 
Studies from the University of Washington. 
From there, I became an Environmental Justice 
organizer focused on uplifting and empowering 
community members to work towards 
community -based solutions. I have worked on 
campaigns that centered young BIPOC adults 
having access to living wage green jobs, as well 
as a healthy housing campaign supporting 
tenants in holding their landlords accountable 
to fixing and maintaining their units. I am a 
nature lover and especially enjoy swimming 
and going on walks with friends at Seward. I 
also enjoy going to concerts and dancing. 



9ŸůůƨŰŔƣǃШ
ƚƚĲůĤũǃ

ÅLead byslᴅp∕ilᴅbᴅxᾱ(Rising 
Tides)

ÅTopics: food systems and 
gathering,environmental 
racism,wealth-building, 
housing and adapting to 
climate change



End of Year 
Celebration



Quick update on Mayoral Transition



Climate Resilience Slides here



Engagement Cohort

A team of community -based 
consultants designed and led 
engagement on community climate 
resilience 

ÅThe cohort included expertise in arts, sciences, 
academia, policy, community organizing

ÅCurated & focused engagement with specific 
audiences that leveraged existing work within 
these communities

ÅEngagement activities included zine workshops, 
community dinners and conversations, 
storytelling workshop, and a block party

Y-WE STEAM 
Day

9ŸůůƨŰŔƣǃШ?ŔŰŰĲƖШѼШ
9ŸŰƻĲƖƚċƣŔŸŰШŔŰШ§ƣőĲũũŸ



EŰŊċŊĲůĲŰƣШŸŰШ
9ũŔůċƣĲШ
ÅĲƚŔũŔĲŰĦĲ

ÂċƖƣŰĲƖĲĬШƽŔƣőШĦŸůůƨŰŔƣŔĲƚШŸŰШ
ƣőĲШŉƖŸŰƣũŔŰĲƚШŸŉШƣőĲШĦũŔůċƣĲШĦƖŔƚŔƚШ
ƣŸШƨŰĬĲƖƚƣċŰĬШƽőċƣќƚШůŸƚƣШ
ƨƖŊĲŰƣũǃШŰĲĲĬĲĬШƣŸШċĬĬƖĲƚƚШƣőĲŔƖШ
ĦũŔůċƣĲШƖĲƚŔũŔĲŰĦĲШŰĲĲĬƚЮШ



Resilience Hubs & 
Pods



Citywide Coordination for
Resilience Hubs

OSE
Urban forestry

SDOT
Low-pollution 
neighborhoods,
street 
improvements 

SCL
Community 
Solar

§ÉEЯШÉÂÅЯШÉÂÖ
~ƨŰŔĦŔƓċũШ
7ƨŔũĬŔŰŊШ
?ĲĦċƖĤŸŰŔǍċƣŔŸŰШ
ÉƣƖċƣĲŊǃЯШŊƖĲĲŰШ
ŔŰŉƖċƚƣƖƨĦƣƨƖĲ

cÉ?
ÉƨƓƓũŔĲƚШċŰĬШ
ĦŸŸƖĬŔŰċƣŔŸŰШ

9ŔƣǃƽŔĬĲ
]ƖċŰƣƚШŉƨŰĬŔŰŊШ
ƓƖŸŊƖċůƚШċŰĬШ
ƚĲƖƻŔĦĲƚШƣőċƣШ
ƓĲŸƓũĲШƨƚĲШ
ĲƻĲƖǃĬċǃ

~ŔŰŔШ~ċƖƣШ9ŔƣǃШÂċƖťаШEǂŔƚƣŔŰŊШÅĲƚŔũŔĲŰĦĲШcƨĤШŔŰШÉĲċƣƣũĲќƚШ
]ĲŸƖŊĲƣŸƽŰШ ĲŔŊőĤŸƖőŸŸĬШ



Partnered with Juneau Street Resilience Pod 

Neighbor -based Climate 
Preparedness Group who: 
ÅBuilt a tool library and garden
ÅHosted events to build emergency 
kits & build relationships among 
neighbors 
ÅCreated emergency operations 
manual 
ÅDeveloped a guide to develop 
neighbor preparedness groups 



Mutual Aid Pilot



Mutual Aid as a Climate 
Resilience Action 
§ÉEЯШŔŰШƓċƖƣŰĲƖƚőŔƓШƽŔƣőШ
ĦŸůůƨŰŔƣŔĲƚШċŰĬШŸƣőĲƖШċŊĲŰĦŔĲƚЯШ
őċƻĲШƣċťĲŰШƚĲƻĲƖċũШƓŔũŸƣШċĦƣŔŸŰƚШƣŸШ
ċĬƻċŰĦĲШĦŸůůƨŰŔƣǃШĦũŔůċƣĲШ
ƖĲƚŔũŔĲŰĦĲЯШŔŰĦũƨĬŔŰŊШůƨƣƨċũШċŔĬШ
ƖĲƚĲċƖĦőШѼШĬŔƖĲĦƣШƚƨƓƓŸƖƣШ



A Definition of Mutual Aid (MA) 

Mutual aid initiatives are grassroots movements that organize to 
share resources, often using nonhierarchical decision-making and 
peer-to-peer sharing. They recognize that existing systems often 
fail to support those most in need and in response, provide direct 
support for both immediate crises and systemic injustices while 
also building collective power, social cohesion, resilience, and 
alternative systems of community support and care.



Learnings from Hurricane Helene


