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Caption: A word cloud of the most common survey responses when respondents were asked what makes the U
District unique.
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Executive Summary

City of Seattle’s Office of Planning and Community Development (OPCD) launched community
engagement for the U District Regional Center Plan with a survey to gather community
perspectives on the neighborhood today and what they think it needs to be a great place as it
grows. The survey was live from April 2 to May 18.

To promote the survey and collect supplementary feedback from a variety of audiences, the project
team held a community workshop, engaged small businesses in door-to-door outreach, shared a
partner toolkit with community-based organizations in the neighborhood, presented to students at
a University of Washington Office of Minority Affairs & Diversity (OMA&D) Student Advisory Board
meeting, distributed project information and asked about community priorities at the U District
Street Fair and UW ECC Fuel 4 Finals event, and promoted engagement opportunities across social
media channels. OPCD also met with U District Partnership and U District Advocates early in the
process to discuss outreach approach and opportunities to partner.

How RET Workshops informed outreach

At the outset of the project, OPCD used the City’s Racial Equity Toolkit (RET) to establish a set of
topics perceived to be critical to explore with community members of color throughout public
engagement. This list is meant to inform target audiences and engagement questions, while also
being iterative throughout the planning process.

e Urban Design

e Housing

e Public Services

e Parks and Public Realm

e Transit

e Community Spaces

e Retailand Small Businesses

e Community Inclusion
Furthermore, based on internal audience identification and RET workshops, the OPCD engagement

team developed the following engagement goals to reach throughout the planning process.

e Conductinclusive outreach that provides accessible, in-language engagement
opportunities and education on regional center plans, especially for individuals and
communities who might not typically engage with local government.

e Engage individual stakeholders and less resourced community-based organizations (CBOs)
to balance input from highly engaged and resourced organizations and institutions to
encourage a diversity of voices and perspectives in the regional center plan.

e Foster community resilience by building connections — between the City and community
and between stakeholders in the community — that will be sustained beyond the
development of the regional center plan.
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e Partner with established CBOs with resources to amplify project awareness, increase
project outreach capacity, and inform outreach tactics based
on their local insight and neighborhood knowledge.

e |mplement outreach that informs anti-displacement strategies in the U District Regional
Center Plan.

e Prioritize outreach to small businesses, including BIPOC businesses, to understand how
the plan can support their sustained presence in the neighborhood and reduce barriers to
engagement.

e Broaden outreach to include those who do not live in or visit U District to understand
potential barriers to living and visiting the neighborhood.

Over the course of the engagement period, OPCD made efforts to engage audiences identified
through the RET workshops, including:

e BIPOC students, who were engaged through a briefing to the UW Office of Minority Affairs &
Diversity Student Advisory Board, as well as a pop-up at UW’s Ethnic Cultural Center, with
over 60 students providing feedback.

o OPCD also shared an outreach toolkit to amplify the opportunity to provide
feedback to the UW Chinese Student Association, Latine Student Union, and Latinx
Faculty and Staff Association.

e BIPOC-owned small businesses, who were engaged through door-to-door outreach,
accompanied by interpreters as needed, with 28 businesses reached.

e Visitors and folks no longer living in U District, who were engaged through the U District
Street Fair pop-up. The largest percentage of survey respondents identified as “visitors.”

Phase 2 of outreach will include focus groups with the intention of reaching additional groups
identified as priorities through the RET workshops, including

e Service providers and places of worship
e Arts & Culture businesses and organizations

e Follow-up conversations with businesses or students

Key feedback themes

Based on input received across engagement tactics and audiences, the following were consistent
themes.

e Small businesses serve both residents and visitors, and they are critical to the identity
of the neighborhood. The variety of small businesses was the most named feature that
makes the U District unique and more than 51% of survey respondents believe the U
District needs more small businesses as it grows. At the community workshop, “support for
small businesses,” was the third most selected priority for attendees. “Affordable places to
eat and gather,” was the highest priority for booth visitors at the U District Street Fair. When
talking with business owners, the following issues were frequently mentioned:
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o Owners connect the high concentration of people experiencing homelessness
in the neighborhood with increased crime.

o Nearly all owners OPCD spoke with reported instances of vandalism, theft, or
break-ins. This impacts patronage of their businesses and maintenance costs.

o Long-term vacancies erode quality of public space.
o Local businesses are seeking smaller, affordable spaces.

o Waste management challenges result in increased operating costs. The
abundance of restaurants especially results in large volumes of trash in the
adjacent alleyways.

o Balancing curb use is critical for businesses. Many owners emphasized the
importance of delivery zones and parking for out-of-neighborhood visitors.

e Addressing public safety concerns is a top priority for all neighborhood audiences.
Survey respondents listed public safety as the U District’s top challenge three times more
often than the next challenge. Conversations with attendees at the Community Workshop
and U District Street Fair acknowledged the need to balance empathy and safety as they
navigate the neighborhood.

o UW: s a cherished institution, and many people connect the neighborhood’s vibrancy
to the presence of students. Residents appreciate the programming and cultural venues,
like the Burke Museum and the Henry Art Gallery.

o The cost of housing is increasing, which puts pressure on low-income populations and
students. “Housing affordability for low-income populations,” was the second highest
priority for U District Street Fair booth visitors. When asked why they moved away from the
U District, more than 50% of survey respondents reported that they couldn’t find the type of
housing they were looking for or the cost of housing was too expensive. Respondents of the
survey who identified as BIPOC, low-income (below $100,000 annually) and renters shared
a perception that new housing development on University Way NE (“the Ave”) prioritized
students versus neighborhood residents and were interested in affordable, multi-family
options located in the core of the U District.

o Safety improvements for people walking, biking, and rolling are needed to increase
neighborhood navigability and accessibility. The light rail and extensive bus network
make the central areas of the U District well-connected to the regional system, but first-
and last-mile travelers are looking for more sidewalks (150 survey respondents) and
protected bike lanes and greenways (130 survey respondents) to navigate east and west.

o Audiences want more parks and open space for communities to gather. Nearly 50% of
survey respondents believed that there are not enough parks in the U District but are
careful to note that they struggle to feel safe in existing neighborhood parks where people
experiencing homelessness gather and drugs are frequently exchanged or used. Many
people mentioned the need for additional public restrooms specifically.

o The U District has a strong sense of community and alignment on key issues. The
engagement team heard consistent priorities at the Community Workshop, pop-ups, and
through the survey.
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Members of the public shared their priorities for the U District in the next 20 years via “Priority
Wheel” dot exercises over the course of the engagement period. Attendees were given three
stickers for each activity board that they used to vote for their priorities. The most important
categories to participants were:

e Affordable Places to Eat & Gather (390)

e Housing Affordability for Lower Incomes (354)

o Reliable, Frequent Transit (305)

e Pleasant, Walkable Streets (298)

o Feeling Secure in the Neighborhood (257)

e More Trees & Greener Streets (255)

e An Active Neighborhood Day & Night (248)

e Parks & Access to Nature (246)

e Living Close to Work & Daily Needs (234)

Aggregated results from the Priority Wheel dot exercises throughout the engagement period were
quantified and incorporated into the following diagrams:
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“Priority Wheel” Dot Exercise Results
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Caption: A priority wheel chart showing the intersection of housing, belonging, and daily
life.
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Caption: A priority wheel chart showing the intersection of vibrancy, business, and

opportunity.
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Caption: A priority wheel chart showing the intersection of mobility, public life, and safety.
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Map-based survey

Overview

Between April 2 and May 18, 2026, an interactive map survey was live to capture input from people
who live, work, visit, play, worship, and recreate in the U District neighborhood. The survey was
available in English, Chinese, and Spanish and was promoted through the communication
methods detailed in the next section. Goals of the survey included introducing the project with an
opportunity to provide input, gathering input to support OPCD’s understanding of existing
conditions, and providing a demographic baseline to inform future engagement with audiences
who were underrepresented in responses.

A total of 480 people responded to the survey to share their experiences in the U District today and
what they thought the neighborhood needed more of to be a great place as it grows. All questions
were optional so respondent numbers may not sum to 480 for each question.

How to take the survey

The blue outlined area is the U District Regional Center
boundary. Select a category below and place a pin anywhere
inside the grey outline on the map. Then, add additional details
about your feedback for that location in the pop-up window.
You can add as many pins to the map as you want.

After you're done providing feedback on the map, click the
right arrow to answer additional survey questions about your
experience with the U District neighborhood. If you are having
trouble using the map, please go to the next page.

Favorite destinations QP

Places | visit most frequently ﬁ

Areas where | see opportunities for improvement %

Caption: Screenshot of online map-based  Caption: Screenshot of interactive map from
survey. online survey.

Format

The first page of the survey was an interactive map (pictured above) that prompted users to drop
pins in locations that responded to three categories:

1. Favorite destinations.
2. Places | visit most frequently.
3. Areas where | see opportunities forimprovement.

11
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The next two pages provided a mix of multiple choice, open-ended, and Likert questions where
respondents could share additional perspectives on existing challenges, neighborhood
navigability, and important community features, among others. Survey logic tailored specific
questions to respondents depending on their reported relationship to the neighborhood. The final
page of the survey prompted respondents to share their identity, annualincome, age, and language
preferences to support the engagement team in future outreach efforts.

Who we heard from

Population | American Asian or Black or Latino/ Native White or
Indian or Asian African Latina/ Hawaiian Caucasian
Alaskan American American Latine or or Pacific
Native Hispanic Islander
Survey 2.4% 15% 1.8% 7.3% 0.6% 76.8%
(N=327)
U District 1.4% 32.8% 4.7% 8.7% 0.5% 42.9%
residents

Responses from participants who identified as White were overrepresented compared to the U
District neighborhood population overall. Response rates from people who identified as American
Indian or Alaskan Native and Native Hawaiian or Pacific Islander were higher than their respective
shares of the U District population.

Population Survey U District

respondents | residents
Identified as Black, 27.1% 48.1%
Indigenous, Asian, (N=327)

Latino/a/e, Native Hawaiian
or Pacific Islander

Rented 54.1% 94%
(N=133)

Listed householdincome as | 52.2% 58%

$99,999 or less (N=303)

Survey responses from BIPOC, lower income, and renting populations were underrepresented as
compared to their share of the overall population in the U District Regional Center. Responses from
these groups were largely consistent with the overall survey results. Differences and nuances are
called out below.

12
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Relationship to the U District
Total respondents: 351

I visit the neighborhood 184

173

| use transit in the neighborhood

I live here

| work here

| previously lived there

| am a student here

| own property here

Other

| own a business here 23

0 10 20 30 40 50 60 70 80 90 100 110 120 130 140 150 160 170 180 190

Number of respondents

Figure 1: Survey results showing respondents relationship to U District. Top response was “l visit the
neighborhood”.

Participants were asked to select all answers that describe their relationship to the U District. The
majority of respondents indicated that they were visitors or transit users, accounting for about 180
and 170 responses, respectively (Figure 7).

The most common responses in the “other” category included former residents and students and
those who live nearby in adjacent neighborhoods (Wallingford, Roosevelt, and Ravenna).

13
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How long have you been part of the U District community?

Total respondents: 349

Less than 1 year

‘ 6.6%
e _ T
e _ =

10+ years

0% 2% 4% 6% 8% 10% 12% 14% 16% 18% 20% 22% 24% 26% 28% 30% 32% 34% 36% 38% 40% 42% 44% 46% 48% 50%
Percent of respondents

Figure 2: Survey results showing respondents tenure as part of the U District community. Top
response was “10+ years”.

The majority of survey respondents have been members of the neighborhood for ten years or longer
(Figure 2).

Approximately 330 participants decided to complete the standard demographic questions, which
helped OPCD understand:

e There was an even spread of respondent ages, with a slightly higher percentage (23%) in the
30-39 bracket.

e |n addition to the detail on demographic identity and income described in the tables above:
o Approximately 6% of respondents preferred to self-describe their identity.
o About 10% of respondents earned less than $15,000 annually.

50.7%

52%
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What we heard

Survey participants’ favorite destinations
were clustered around four key
neighborhood features:

e The UW campus, including specific
buildings and favorite cherry
blossom viewing spots.

o Beloved businesses and cultural
spaces on University Way NE,
Roosevelt Way NE, NE 45th St, NE
50th St, and University Village.

e Green spaces and trails, especially
Fritz Hedges Waterway Park, the
Burke Gilman Trail, Cowen Park,
and Ravenna Park.

e Community centers and gathering
spots, like UHeights and the
University Branch of the library.

Many of the places respondents visited
most frequently were also their favorite
destinations. Frequently visited locations
that were not included as favorite
destinations included:

e UW Medical Center, both as
employees and patients.

e Grocery stores—the Trader Joe’s on
Roosevelt Way NE and the QFC in
University Village.

e Transit hubs, including the U
District Light Rail Station on NE
43rd St, bus bays between
University Way NE and Brooklyn
Ave NE, and the bus stop on NE
45th St.

e Places of worship, like the
University Congregational Church.

Northeast 60th Street

=
® &£

‘gulk o.c,\\ﬂ\')(\

]

Caption: Reported favorite destinations from online
survey.

0
Caption: Respondents’ most visited places from
online survey.

U District Phase 1 Engagement Summary

Northeast 55th Street

Lake Washh
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What makes the U District special
Total respondents: 280

VA s nesses | 163
Proximityto UW 116
Diversity of residents - EN
Walkability and density s 1
Transitand transportationhub Y

Accessto natural areas B
Neighborhoodevents 2

Character of buildings M o0

0 20 40 60 80 100 120 140 160 180

Number of respondents

Figure 3: Survey results showing respondents answers to "what makes the U
District so special?" Top result is "variety of businesses".

Respondents emphasized the importance of small
businesses consistently throughout the survey. The
variety of businesses (163 responses) was the
most frequently mentioned element that makes
the U District neighborhood special (Figure 3).
Nineteen percent of these responses (53
responses) referenced the variety of restaurants
specifically. The U District’s businesses are a huge
draw for visitors—92% of respondents who
classified themselves as visitors of the U District go to the neighborhood to visit businesses and
restaurants. In another question where participants were asked to rate their agreement with the
statement, “l think the U District is a good place for small business to thrive,” more than 50% of
respondents agreed or strongly agreed.

“The U District is defined by its small
business culture -- walking up and down
the main blocks of the Ave is what made
me fall in love and decide to move here.
It's also nice that everything | could
possibly need is within a dense area,
including groceries and a light rail stop.”

16
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“l think the U District is the
most important neighborhood
in Seattle. It's where so many
international visitors and new
residents first get introduced
to the city, and it's able to
support a more dynamic and
exciting range of small
businesses and cultural
spaces than any other
neighborhood in the city.”

U District Phase 1 Engagement Summary

Proximity to UW also contributes to the uniqueness of the
neighborhood—respondents particularly enjoy the vibrancy
students bring and connect the diversity of residents to the
student demographic (Figure 3). Participants also recognized
that the variety of businesses and cheaper-than-average food
options are tied directly to the constant stream of students.
Respondents cited the walkability and density of the U District,
aided by the light rail and bus network, as a core contributor to
the neighborhood’s vibrancy. Several comments reflected that
the U District functions like “a city within a city,” where
businesses and services are clustered together for
convenience.

Access to natural areas, the abundance of neighborhood events and programming (e.g., U District
Street Fair, the Cherry Blossom Festival, and the U District Farmers Market), and the character of
the buildings were also important to participants today.

What the U District needs more of as it grows

Small businesses

Improvements to sidewalks and streets to support
safe walking, biking, and rolling

Parks and publicly accessible outdoor spaces for
community to gather

Housing

Cultural spaces

Spaces for community to gather

Access to the natural environment

Jobs

Other

Transit options

Total respondents: 379

51.5%

48.3%

9.0%

5% 10% 15% 20% 25% 30% 35% 40% 45% 50% 55%
Percent of respondents

Figure 4: Survey results showing respondents answers to "what the U District needs more of as it grows?"

Top resultis "small businesses".

Almost 52% of 379 respondents want to see more small businesses in the U District as it grows
(Figure 4). This priority was consistent across all demographics, including length of time
respondents have been a part of the U District community.

17
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Improvements to the right-of-way that support walking, biking, and rolling were the second most
important category for respondents. The following were the most frequently selected options when
participants were prompted to choose the top three things that would make it easier and safer for
them to get around the neighborhood:

1. Sidewalks, trails and pathways (43% of respondents).

2. Protected bike lanes, bike trails, and greenways (37%).
3. Streetlighting (31%).
4

Trees or plants (30%).

Survey participants who identified as BIPOC believed the U District needs more transit options
(nearly 15% of respondents) compared to the 9% of aggregated survey respondents who selected
this option (Figure 4). Additionally, BIPOC survey participants were almost half as likely to select
“trees or plants” as something that would make it easier and safer to get around the neighborhood
and were more interested in additional seating (23% of BIPOC respondents) and strategies to slow
down car speeds (19%) in addition to the top three tactics listed above.

Rate agreement: | feel the U District has the right amount of parks and publicly accessible outdoor spaces.
Total respondents: 357

Strongly agree

Agree

Neither agree nor disagree

37.5%

Disagree

Strongly disagree

Idon'tknow

0% 2% 4% 6% 8% 10% 12% 14% 16% 18% 20% 22% 24% 26% 28% 30% 32% 34% 36% 38%

Percent of respondents

Figure 5: Survey results showing respondents opinions on the amount of parks and publicly
accessible outdoor spaces in the U District.

Almost 38% of respondents want to see more parks and accessible outdoor spacesinthe U
District as it grows. Nearly half of participants disagreed or strongly disagreed with the statement
that “the U District has the right amount of parks and publicly accessible outdoor spaces”
compared to 31% who agreed or strongly agreed (Figure 5). In open-ended responses reflecting on
challenges the U District neighborhood experiences, respondents reported a need for parks and

18
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publicly accessible spaces to be welcoming for all residents and visitors, noting concerns about
crime and unsafe activities in existing public spaces.

BIPOC, renters, and low-income respondents were more likely to select “spaces for community to
gather” as a priority—21% compared to 16% of all survey respondents (Figure 4). Itis likely that
family friendly gathering spaces are important to this audience—BIPOC respondents were almost
10% more likely than overall survey respondents to select childcare and school as the primary
reason for visiting the U District (23% and 14%, respectively).

About 38% of respondents reported a need for more housing
(Figure 4). Respondents who have been part of the U District
community for less than a year were nearly twice as likely to
indicate a need for more housing than participants who have
been part of the community for 10+ years. Participants aged 18-
24 and 25-29 were also more likely to select housing as
something they want to see more of in the U District—53% and
67%, respectively—compared to older respondents. In another
question shown to participants who indicated they used to live
in the U District, 24% reported they left because the cost of
housing was too expensive and 28% shared they couldn’t find
the type of housing they were looking for in the U District.

“l want to say we need more
public spaces, but they tend
to be taken over by
unhoused folks so if more
community spaces are
added they need to be able
to be maintained and kept
clean and not just installed.”

Respondents selected access to the natural environment, jobs, and the “other” category with
almost the same frequency (Figure 4). The most common responses in the “other” category were
increased public safety efforts and services for the unhoused populations, waste management
services and public restrooms to improve neighborhood cleanliness, and additional parking to
support residents and visitors.

19
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Biggest challenges facing the U District
Total respondents: 352

Public safety

Navigability

Difficultiesfor smallbusinesses

I 7
I 60

Costand type of housing s 40
Wastemanagementconcerns e 2o
Lack of outdoorpublicspaces and amenities _ 26
Balancing needs of long-term residentsand students - 20
Curbuse 14
Accesstocommunity and cultural amenities - 10
0 20 40 60 80 100 120 140 160 180
Number of respondents

Figure 6: Survey results showing respondents opinions about the biggest challenges facing the U

District. “Public safety” is the top result.

Of the 352 people who shared their
perspectives about the biggest challenge facing
the U District, 53% (187 responses) referenced
public safety as their top concern (Figure 6).
Responses primarily cited uncomfortable
interactions with people experiencing
homelessness as well as observing drug use
and drug dealing, vandalism, and theft.
Personal safety was the most important factor
to respondents when choosing how they travel
and move around the U District with more than
60% of the 354 respondents selecting this
option.

U District Phase 1 Engagement Summary

187

200

“Customers outside of the neighborhood
regularly express that they are less likely to
visit businesses in the neighborhood due to
safety concerns and customers in the
neighborhood are hesitant to visit
businesses on certain blocks...or after it
starts to get darker. We have to reduce our
hours in the Fall/Winter because people are
too scared to visit our block after dark. As a
business we see theft, fights, drug use in our
space on an almost daily basis. We struggle
to attract customers and retain employees.”

Navigability of the neighborhood was also cited as a challenge (Figure 6). Responses were split
between reported difficulties with car-centric infrastructure and the perspective that parking is
important to residents, visitors, and businesses and a balanced approach to curb use is necessary.
Three low-income respondents reported difficulty using disabled parking spots due to

unauthorized vehicles and delivery drivers using these spots when University Way NE is busy.

20
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Several responses reflected that locating transit in the center of the neighborhood makes

east/west connections more difficult to access.

“Gentrification and rising rents, both
residential and commercial [are the biggest
challenges facing the U District] —
businesses are getting priced out, big
storefronts are sitting empty, and massive
apartment buildings full of expensive units
are making it hard to find somewhere
affordable to live. In addition, rising costs
have forced lots of institutions (Grand
Illusion, the Varsity, etc.) to close.”

Public safety is a concern for small businesses
in the area. Sixty respondents, including
customers and business owners, reported
public safety concerns, crime, vacancies and
high turnover as difficulties facing the small
business community (Figure 6).

The high cost of housing and a lack of variety of
housing types were mentioned as major
challenges by 14% of respondents (Figure 6).
This is related directly to the desire to balance
the needs of students and long-term residents

shared in twenty comments—survey participants want to see a mix of housing options that serve

both families and students.

Twenty-nine respondents reported challenges
with waste management and issues with the
neighborhood feeling dirty (Figure 6).
Participants shared that the Ave and adjacent
alleyways are frequently littered with trash and
human waste. This is connected to feedback
about public spaces and amenities. Public
bathrooms were the most frequently requested
amenity by the 26 respondents who referenced
this challenge in their comments.

On the interactive map, respondents identified
locations where these specific challenges are
most prevalent, including:

e Areaswhere open drug use is frequently 08

observed, especially near the 7-Eleven
on NE 47th St, University Playground,

UHeights parking lot, north of NE 47th St

in the vacant lots, and the Ave.

e Locations where more affordable
housing would be beneficial, including
on the Ave, Brooklyn Ave NE, between
NE 45th St and NE 47th St to the east of
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Roosevelt Way NE, and empty lots on NE 55th St and NE 56th St.

e Respondents who identified as BIPOC, low-income and renters shared a sentiment that
development along the Ave prioritized housing for students versus neighborhood residents
and requested more affordable, multi-family options.

e Suggestions for how to make the Ave more inviting, especially increased lighting, more
frequent police or security presence, better trash and human waste management,
removing cars and adding pedestrian-only zones, and including more affordable spaces for
local businesses and artists.

e Locations where the experience for people walking, biking, and rolling is confusing or
unappealing, especially:

o Along NE 50th St where cars travel at high speeds
o Along NE 45th St where several respondents requested bike lanes
o Intersections:

= NE 45th St and Roosevelt Way NE

= NE 55th St and Ravenna Ave NE

= Eastlake Ave NE and NE 40th St

= NE Campus Pkwy and Roosevelt Ave NE

Communications

Overview

To amplify the opportunity for people to complete the survey and attend the community workshop,
OPCD offered the following digital and physical communications while the survey was live from
April 2 to May 18:

e Social media posts (3 on Instagram, 2 on BlueSky, 1 on Facebook, and 1 on LinkedIn).

o Thefirst Instagram post was promoted as an ad and seen by more than 14,000
people.

e The OPCD newsletter, distributed on April 16.

o Adigital outreach toolkit, shared with 28 recipients representing community groups, local
publications, churches, and UW associations.

o Aposter with QR code links to the survey distributed to businesses during door-to-door
engagement.

Impressions

The engagement team created unique tracking links for the above communications to understand
which links had the most amount of traffic to the survey. The most clicks came from community
partners sharing the outreach toolkit (282 clicks), with the largest number of clicks coming from the
U District Advocates digital newsletter shared on April 22, 2026.
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Tracking link Number of clicks

Social (across all platforms) | 104

Newsletter 58

Digital outreach toolkit 282

Poster— QR code scans e Chinese-15
e Spanish-23
e English-81

Additional information on impressions and click-through rates can be found in the Appendix.
Stakeholder briefings

UW Office of Minority Affairs & Diversity Student Advisory Board

In April of 2026, in partnership with the University District Partnership, OPCD staff attended a
regular meeting of the Office of Minority Affairs & Diversity (OMA&D) Student Advisory Board to
build awareness of the U District plan among leaders from registered student organizations. After
introducing the function of the plan, OPCD staff shared links to the public survey, information
about future events related to the plan, and business cards for board members to disseminate
among their respective organizations. Staff also fielded questions about the plan and heard some
board members’ input about the neighborhood’s long-term needs.

Business outreach

Overview

OPCD sought to meaningfully engage BIPOC small businesses in the U District who historically
have not been able to engage with the City’s local planning efforts. We worked closely with the U
District Partnership (UDP) to identify BIPOC small business owners with barriers to engagement,
such as language barriers, being owners and operators of their business and therefore having
limited time, and/or not feeling comfortable to participate in more traditional or formal engagement
efforts. To eliminate barriers to participation, the engagement team visited businesses in-person,
rather than asking busy business owners to attend meetings. In collaboration with UDP, OPCD
developed a list of priority businesses to connect with across three door-to-door visits.

Format

Engagement staff and UDP staff partnered to conduct door-to-door visits to businesses on three
separate occasions:

o Engagement staff with UDP staff on Tuesday, April 21 from 3 PM -5PM
o Engagement staff with a Thai interpreter on Tuesday, May 19 from 3 PM -5 PM
o Engagement staff with UDP staff on Wednesday, May 26 from 3:30 to 5:30 PM

On these visits, staff connected with business owners, managers and employees, accomplishing
these objectives:
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Engagement staff with UDP staff on Wednesday, May 26 from 3:30 to 5:30 PM

On these visits, staff connected with business owners, managers and employees, accomplishing
these objectives:

O

O

Provided information on the Regional Center Plan process

Left behind factsheets in English, Spanish, and Chinese when owners/managers were not
available and/or when businesses were too busy to talk with staff; language of factsheet
was decided by the business based on their needs

Asked about language needs to later return with an interpreter

Allowed businesses to share their experiences working/owning a business in the
neighborhood directly with project staff

Distributed and placed posters in businesses to promote engagement in the Regional
Center Plan

Gathered contact information to later support focus group recruitment, provide updates,
and inform them of additional engagement opportunities.

What we heard

Engagement staff connected with 28 different businesses including restaurants, tea shops, coffee
shops, retail shops, bookstores, a gym, and a print shop. Staff returned to multiple businesses a
second or third time in attempts to also connect with the owner after having connected with an
employee. Staff connected with 9 business owners. While conversations varied by business, some
key themes emerged from the door-to-door visits.

Multiple owners, managers, and employees shared experiences related to people
experiencing homelessness and their impact on businesses in the neighborhood.
(Seven out of ten businesses at which staff had longer conversations.)

o Vandalism and damage to storefronts result in costs to businesses to
address/repair, and multiple businesses put off repairs due to experiencing repeat
damage.

o Theywantto support people experiencing homelessness in the neighborhood.
Some businesses provide food when able to and/or connect them to resources.
Businesses want to help but also need to consider the impact of allowing people
experiencing homelessness into their businesses as it could make customers
uncomfortable or risk their safety.

o Businesses have positive experiences with UDP ambassadors; they support de-
escalation and provide reassurance of support in challenging situations.

Crime and/or perceptions of the impact of crime on businesses.
o People who are not familiar with the neighborhood may hesitate to visit due to fears
of crime.
o Alleys tend to be used for drug use, urination, and defecation, creating safety
concerns for employees who need access to dumpsters.
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Multiple businesses noted increased patrol and security in the neighborhood could
help. They would like to see more support with reducing crime and vandalism,

which would help businesses reduce their repair costs.

There are mixed opinions on pedestrianization of University Way NE (the Ave).

O
O

Many businesses rely on foot traffic to bring customers in.

Some businesses require parking on the Ave for deliveries and pick-ups, particularly
restaurants who often need more frequent deliveries.

Some like the idea of reducing traffic on the Ave for more pedestrian space but
maintaining vehicle access and parking.

Businesses like the neighborhood’s proximity to the UW and the large student population;
however, businesses recognize that many students do not have a lot of money to spend so
having customers visit from other neighborhoods helps business. This issue increases
in the summer when many students are away.

The frequency of waste management and hauling services create various challenges.

O

Not enough pick-ups for the volume of trash in the area leads to increased trash in
the neighborhood creating a perception of lack of cleanliness, which is not
appealing for those visiting restaurants.

The high percentage of restaurants creates a lot of waste in the neighborhood.
Multiple businesses use the same alley for their dumpsters which allows people to
dump their trash in others’ bins and dispose of items not accepted by trash haulers.
This has resulted in regular increased service costs for businesses.

Vacant businesses and high business turnover create multiple challenges.

O

Larger vacant spaces, such as the Target, are not suitable for smaller businesses
and lead to spaces being vacant for long periods of time.

Vacant lots and storefronts breed more crime.

High business turnover can deter potential new businesses by creating the sense of
an unstable market in the neighborhood. Many noted the closure of Target,
pharmacies and Starbucks as examples of even larger, corporate businesses not
being able to make it in the neighborhood.

Having more businesses and a larger variety of retail helps make the U District a
destination for shopping.

Rent costs are high. Some businesses select locations off the Ave to save on rent
costs.

There is a strong sense of community in the neighborhood.

e}

O

Some businesses have been there for 30+ years. It creates a sense of community
and has allowed them to see regulars grow.

The diversity of businesses in the neighborhood makes it a unique place. Visitors
have their pick at many options within a concentrated area.
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Community Workshop

Overview

To amplify the opportunity to participate, the
engagement team held a community workshop where
35 attendees were able to interact with project
representatives and engage in interactive activities, as
well as receive assistance completing the online
survey. Feedback received at the workshop will
supplement survey results to inform the U District
Regional Center Plan development.

Format

The workshop was held on Thursday, April 23rd from 6-8
PM at UHeights Auditorium.

Caption: Workshop attendee completes

e The workshop was open-house style to allow online survey.

attendees to arrive at any time during the event.

o Refreshments were provided by a local, BIPOC-owned business (Chili’s South Indian
Cuisine).

o Interpreters (ASL, Spanish, Mandarin, and Cantonese) and translated materials (Spanish
and Simplified Chinese) were available.

e The workshop was advertised via social media posts, a poster in local businesses, OPCD’s
newsletter, a partner toolkit, and as an event on the venue webpage (see appendix).

The workshop was organized into the following stations:

o Awelcome table was set up at the space entry for
attendees to sign up for email updates, grab a fact
sheet, and be connected with an interpreter as
needed.

o Topic-based stations were set up throughout the
space, highlighting neighborhood facts and project
context.

e Each station included an info board and Priority
Wheel activity board. Station topics included:
o Intro/Orientation (fact sheets in lieu of

board/activity)
O HOUSing& Community Life aption: Project stair g
o Economy & Culture workshop attendees at the
o Streets, Safety & Public Spaces welcome table.
o Environment & Climate Change
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e Subject matter experts from OPCD, Seattle Department of Transportation, and Seattle’s
Office of Economic Development were available at topic-based stations to chat with
attendees.

¢ Themed comment cards were available at each station for free-response feedback.
o Alarge-form map was available for attendees to interact with and reference.
e Subject matter experts were available at the map station to chat with attendees.

e Engagement staff were available near the map table to assist attendees with online survey
submission via iPads and laptops.

o Arefreshments table was set up with food and beverages.

e AKkids table was available with coloring sheets and crayons.

What we heard

Comment themes

Based on 39 comment cards and 90 map-based sticky-note comments collected over the
course of the event, the following themes emerged:

e Attendees noted a variety of attributes that
make the U District a great neighborhood,
with the most frequently cited attributes being:

o Diversity and quantity of small
businesses

o Diversity of residents

o Walkability, density, and connections

to transit
o Proximity to the University of
Washington
o Local events (farmer’s market and
festivals B A )
) -

L h i

e Attendees also shared their thoughts onthe U Caption: Workshop attendee adds a sticky

District’s greatest challenges and priorities for ~note comment to the neighborhood map.

the next 20 years, with top concerns including:

o Public safety (especially crime, drug use, unhoused populations, and support for non-
profits addressing these challenges in the area)

o Lack of public spaces and amenities (especially parks, community gathering spots,
internet, and public restrooms)

o Waste management (especially cleanliness of streets and alleys)

o Cost and type of housing (especially increasing density while reducing displacement
and creating multigenerational housing options)
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o Preservation of “The Ave” culture and business

diversity as the neighborhood grows and reducing 1‘ 1-1 |-\ -4 |

| ' i |

..!W -
Fe | i :

construction impacts on small businesses. — —“

o Balancing needs of long-term residents and students. 'lHE]

o Promoting sustainable practices for businesses and O~ [ B
Uw. A o W)

o Support for the Lid I-5 project, reconnecting U District Bl | o
to the adjacent Wallingford neighborhood.

o Theideato pedestrianize the Ave had a mixture of
support and opposition, with some advocating for full
closure of the Ave, and others cautioning against a full
closure but suggesting pedestrian-friendly
improvements and temporary closures.

4

Priority Wheel results Caption: Workshop
Each themed station in the room included a dot exercise for attendees engage with
attendees to share their priorities for the U District in the next 20 project staff.

years. Attendees were given three stickers for each activity board
that they used to vote for their priorities. The most important
categories to workshop attendees were:

e An active neighborhood day and night (19 dots)

e Accommodating cars and parking (18)

e Support for small, local businesses (18)

e QOutdoor spaces for gathering and play (17)

e Reliable, frequent transit (15)

e Businesses that meet daily needs (13)

e Housing affordability for lower incomes (13)

e A multi-generational neighborhood (12) Caption: Workshop attendees
engage with info and activity

e Reusing and updating existing buildings (12) board
oards.

Results from the Priority Wheel dot exercises were quantified
and incorporated into the following diagrams:
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Caption: A priority wheel chart showing the intersection business, vibrancy, and opportunity.
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Caption: A priority wheel chart showing the intersection of housing, belonging, and daily life.
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Caption: A priority wheel chart showing the intersection of natural environments, sustainable
growth, and climate resilience.
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Caption: A priority wheel chart showing the intersection of mobility, safety, and public life.
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Pop-ups

To build on what we heard at the workshop, the engagement team proposed tabling at community
hubs, events, and locations with high foot-traffic where participants were able to complete the
Priority Wheel dot exercise, with the goal of increasing the sample size of the voting base to better
reflect U District’s demographic diversity and better align with RET goals. Feedback received at
these pop-ups will supplement survey results to inform the U District Regional Center Plan
development.

U District Street Fair

Overview

The annual U District Street Fair kicked off Seattle’s summer event season with a 15 block-long
arts and crafts fair that takes over University Way (a.k.a. “The Ave”). The two-day event featured
free live music and performances, and over 50 food trucks and booths. This Seattle tradition
regularly attracts over 90,000 visitors and is accessible by Link Light Rail, which transports visitors
to the middle of the event at NE 43rd Street.

Engagement staff spoke with approximately 735 eventgoers over the course of the two-day event,
promoting the extended online survey and gathering feedback on priorities for the U District
neighborhood’s future.

Format

Engagement staff were present at the U District Street Fair on Saturday, May 16 from 11 AM-7 PM
to Sunday, May 17 from 11 AM - 6 PM.

e Atable was set up at the tent for attendees to
sign up for emails, grab a fact sheet, and engage
with project staff.

e QRcode flyers linking to the online survey were
available for scanning and/or take-away.

e Printed neighborhood data sheets were
available for viewing at the table, as well.

e Araffle was provided with up to three gift cards
to local, BIPOC-owned businesses . Participants
could enter via the email sign-up sheet.

e Priority Wheel activity boards were set up with
dot stickers available for voting, themed around
the same categories as those used at the April
workshop:

o Housing & Community Life

o Economy & Culture

o Streets, Safety & Public Spaces
o Environment & Climate Change

Caption: Eventgoers interact with
booth materials.
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o Environment & Climate Change

o Translated materials were available in Spanish and Simplified Chinese.
What we heard
The Priority Wheel dot exercises had over 500
participants over the course of the two-day event. The
most important categories to workshop attendees
were:

e Affordable places to eat and gather (325 dots)

e Housing affordability for lowerincomes (313)

o Reliable, frequent transit (267)

e Pleasant, walkable streets (256)

e More trees and greener streets (227)

e Parks and access to nature (225)

e Feeling secure in the neighborhood (212) Caption: Eventgoers vote for thir

e Living close to work and daily needs (207) priorities at activity boards.

Results from the Priority Wheel dot exercises were quantified and incorporated into the following
diagrams:
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“Priority Wheel” Dot Exercise Results
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Caption: A priority wheel chart showing the intersection of housing, belonging, and daily life.
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Caption: A priority wheel chart showing the intersection of business, vibrancy, and opportunity.
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While the Priority Wheel dot exercises were the focus of the event, staff also engaged in many
conversations with eventgoers and noted the following themes from conversations:

o Difficulties with public safety. Many eventgoers shared their personal stories about
interactions with people experiencing homelessness. Most attendees acknowledged that
the neighborhood services for this population are important and agreed that more
resources should be available. In a memorable interaction between a booth visitor who
shared she had been homeless in the U District after aging out of the foster care system
and an international student at UW, the formerly homeless attendee shared it was
meaningful to be acknowledged by people passing by. The student conveyed that it can be
challenging to interact with unhoused people because she and her friends have been
followed after conversations. The international student also shared that her home county
(China) didn’t have an abundance of people experiencing homelessness, which made the
adjustment to living in the U District difficult. The student believes that perception of safety
impacts how students navigate the U District—it’s cheaper to live on the north end of the
neighborhood where unhoused people frequently congregate, which means many students
avoid navigating home to these apartment buildings when it’s dark. A long-term resident
expressed the need for more collaboration between UW police and the Seattle Police
Department to address safety. They felt that often there is confusion about what fell under
whose purview and that led to a lack of response, but collaboration could lead to increased
safety for both the campus and surrounding areas.

e Ashared understanding that small businesses are critical to neighborhood character.
Almost all attendees reported a connection with a U District business and cherished the
diversity of food options.

e Comments about what businesses and services are missing from the neighborhood.
Many booth visitors expressed challenges with the loss of the Target, CVS, and movie
theater in recent years. Others mentioned a desire for particular businesses to booth staff:
a laundromat and more non-food businesses like art galleries were desired. Some visitors
mentioned the need for more public restrooms, acknowledging that they would keep
people experiencing homelessness from having to go in public spaces and that really all
visitors to the neighborhood could benefit from not having to seek out a restroom ata
business. Multiple visitors shared that more grocery stores and a pharmacy would benefit
the neighborhood. A long-time resident, 30+ years, shared frustration about the lack of
investment from the YMCA in the U District. Their area has been upzoned and while the Y in
other areas have expanded and added many new amenities, the U District Y has not been
updated to meet the needs of the neighborhood. They expressed frustration at having to
visit other Y locations to access certain amenities when the U District is one of the densest
neighborhoods in Seattle.

e Excitement from UW students about participating in the process. Many UW student
visitors were excited to see OPCD seeking input from the community and asked about
future opportunities to be involved.
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UW Ethnic Cultural Center Fuel 4 Finals

The quarterly Fuel 4 Finals event, which took place on Wednesday, June 3 from 3:30-5:30pm at the
UW Ethnic Cultural Center (ECC) Atrium, created space for students to gather, de-stress, and
share a meal during finals week. ECC made space for OPCD to table at this event, which saw an
estimated 80-100 attendees.

Outreach staff passed out free mochi donuts to students and shared about the Regional Center
planning effort in the U District. Factsheets were available in English, Spanish, and Simplified
Chinese, and students participated in the same Priority Wheel dot exercise that was used by
OPCD at the U District Street Fair.

What we heard
The Priority Wheel dot exercises had over 60 student participants
over the course of the event. The most important categories to
participants were:

o Affordable Places to Eat & Gather (54 dots)

e Feeling Secure in the Neighborhood (38)

e Pleasant, Walkable Streets (32)

e Housing Affordability for Lower Incomes (28)

e Community Gardens & Local Food (25)

) ) Caption: Staff engages with
e Reliable, Frequent Transit (23) pop-up attendees.

e An Active Neighborhood Day & Night (22)
e Support for Small Local Businesses (21)
e Community & Cultural Facilities (21)

e Clean, Well-maintained Streets (20)

Results from the Priority Wheel dot exercises were quantified and incorporated into the following
diagrams:
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Caption: A priority wheel chart showing the intersection of housing, belonging, and daily life.
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Caption: A priority wheel chart showing the intersection of business, vibrancy, and opportunity.
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Next steps

Community priorities and information gathered in this first phase of engagement will inform the
planning team as they begin drafting a neighborhood vision, goals, and policies in Summer 2026. In
Fall 2026, OPCD intends to share the plan themes and draft goals for community input through an
online survey, pop-ups, and focused conversations with priority audiences.

Appendix

Social Media
Instagram Post #1
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Follow & Follow

Posts

&  Posts

(«l\“n\ seattleopcd @
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It’s your U District
Help shape what’s next!

Attend the
community workshop:

vvvvvvv

Take the survey before May 4.

April 23, 2026, 6-8 PM

The Auditorium at UHeights
5031 University Wy NE
Seattle, WA 98105

Available in Spanish and Chinese
bit.ly/UDistrictPlan

@hs Liked by seattledot and others
seattleopcd # It's Your U District! We're
kicking off the U District Regional Center Plan,
and your input will help us understand your
experiences now and what you think the
neighborhood needs more of to be a vibrant,
equitable, and resilient place over the next 20
years.

¢ Tell us what you think by taking our survey
at bit.ly/UDistrictPlan

or at the link in the bio by May 4, and come to
our community workshop on April 23 at The

@bz Liked by seattledot and others
seattleopcd # It's Your U District! We're
kicking off the U District Regional Center Plan,
and your input will help us understand your
experiences now and what you think the

4 ] |

Auditorium at UHeights, 6-8 PM.

Survey available in English, Spanish, and
Chinese. less

April 6
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Instagram Post #1 — Impressions (boosted)

Ad overview @

Views 14,137

Goal = Optimized mix

Engagement 372
Profile visits 205
Follows 42
Messaging conversations started 1

Views @ 14,137
Reach 7277
Engagement © 372
Link clicks 221
Likes and reactions 72
Shares 13
Saves 11

Profile activity @

Profile visits 205
External link taps 63
Follows 42
Messaging conversations started 1
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Who saw your ad @

Washington
100%

Who saw your ad @

Top Locations m Age Range

Female

] 61.4%
Male

[ ] 33.9%
Unknown

- A4.7%

Who saw your ad @

Top Locations Gender Age Range

18-24

-_— 9.2%
25-34

] 41.1%
35-44

O 28%
A5-54

[ 11.5%
55-64

- 0.8%
G5+

- 3.3%
Unknown

0%

U District Phase 1 Engagement Summary
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Instagram Post #2

11:53 ® @ © (TRl |

& Posts Follow

\

A\
(m;"ll‘ seattledot & and 2 others

~

Vs Seattle
,I.\ Office of Planning &
Community Development

It's your U District

Help shape what'’s next!

Attend the community workshop:

April 23, 2026, 6-8 PM
The Auditorium at UHeights
5031 University Wy NE
Seattle, WA 98105

VINTAGE

Q2w Q 2176
@b Liked by seattledot and others

seattleopcd Connect with the U District
project team on April 23 to share your
thoughts on the neighborhood!

4 @ =

U District Phase 1 Engagement Summary

1154 ® @ © SR |

& Posts Follow

@) Liked by seattledot and others

seattleopcd Connect with the U District
project team on April 23 to share your
thoughts on the neighborhood!

U District Community Workshop

Thursday, April 23, 6-8 PM

The Auditorium at UHeights, 5031 University
Wy NE

All ages welcome. We'll have food, activities
for kids, and interpreters to support Spanish,
Mandarin, and Cantonese speakers.

Can't make it in person? No problem! Fill out
our survey before May 4 at bit.ly/

UDistrictPlan
or the link in the bio. less
April 13
4 o [ ]
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Instagram Post #2 — Impressions

Views @

Views

Followers
O

Non-followers
|

From Home
From Profile

From Other

Accounts reached

Interactions @

Interactions

Followers
]

Mon-followers
]

Post interactions

QO Likes
7 Shares
[ Saves

() Comments

Accounts engaged

U District Phase 1 Engagement Summary

2,021

29.1%

70.9%

1.279
385

347

996

40

40.5%

59.5%

40

28

N7

Note: Accounts engaged = 36
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Instagram Post #3

153 ® @ © (Y | 11:53 ® G © (SITTIRC |

< Posts Follow < Posts Follow

T P
o pes
MV;’: Lrﬁwﬁ:{/ "'1.
i :
il

Cﬁﬁ seattleopcd @

o Wone

U District survey
extended to May 18!

Share your priorities at bit.ly/UDistrictPlan.

QCrzQ 2 Vo
seattleopcd “l want more people in our
neighborhood, so | have more friends.” - 4
year old attendee at our U District workshop
on April 23. We enjoyed meeting with
everyone of all ages, thank you all for coming!

£ Survey deadline extended to May 18 £

Tell us what you love about the U District and
Q1 Q Q_’J 74 [N what you'd like to see more of over the next

. 20 years.
seattleopcd “l want more people in our

neighborhood, so | have more friends.” - 4
year old attendee at our U District workshop
on April 23. We enjoyed meeting with
everyone of all ages, thank you all for coming!

4 ® [ 4 o [

Share your opinions at bit.ly/UDistrictPlan or
in the 4 in our bio! less
May 4

U District Phase 1 Engagement Summary
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Instagram Post #3 — Impressions

Views ®
Views 1323
Followers
L | 33.6%
Non-followers
. | 66.4%
Post interactions 23
From Other 1,092 Q Likes 12
From Home 167 7 Shares 9
[ saves 2
From Profile B4
Q Comments Q0
Accounts reached 176
Accounts engaged 16
Interactions ® Profile ®
Interactions 23 Profile activity 10
Followers Profile visits [
.| 65.2%
External link taps 3
Non-followers
O 34.8% Business address taps 0
Follows 1
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Community Development
Bluesky Post #1
ma e s Cw=d
Posts Media Videos

Q\‘h Seattle Office of Plan... @seattl... - Tmo
I 1t's Your U District! We're kicking off the
U District Regional Center Plan, and your
input will help us understand your
experiences now and what you think the
neighborhood needs more to be a
vibrant, equitable, and resilient place
over the next 20 years.

bit.ly/UDistrictPlan

Survey closes May 4.

It's your U District
Help shape what’s next!

Attend the community workshop:
April 23, 2026, 6-8 PM
The Auditorium at UHeights
5031 University Wy NE
Seattle, WA 98105

) o3 L N =

2 Reposted by Seattle Office of Planning and C...

A2 Mavunr Watia D Wilean & Ammnaviar - 1ma
% Buesiy
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Bluesky Post #2
M40 ® & sfal=Td
Posts Media Videos

a

\
)

Seattle Office of Plann... @seattl... - 27d

Our U District community workshop is
tonight!

The Auditorium at UHeights, 5031
University Wy NE

6:00 - 8:00 PM. Open to all ages - we
hope to see you there.

And don't forget that our U District
survey closes on May 4:
bit.ly/UDistrictPlan.

@ Seattle Office of ... @sea... - Tmo
It's Your U District! We're kicking off
the U District Regional Center Plan,
and your input will help us
understand your experiences how
and what you think the neighborhood
needs more to be a vibrant,
equitable, and resilient place over the
next 20 years.

bit.ly/UDistrictPlan

Survey closes May 4.
B e,
It’s your U District

Help shape what's next!

Attend the community workshop:

April 23, 2026, 6-8 PM

% Bhesiy

4 | e

1140 @ & tal=Td

Posts Videos

R L J

bit.ly/UDistrictPlan.

@ Seattle Office of ... @sea... - Tmo
It's Your U District! We're kicking off
the U District Regional Center Plan,
and your input will help us
understand your experiences how
and what you think the neighborhood
needs more to be a vibrant,
equitable, and resilient place over the
next 20 years.

bit.ly/UDistrictPlan

Survey closes May 4.
i

o

It’s your U District
Help shape what's next!

Attend the community workshop:
April 23, 2026, 6-8 PM
The Auditorium at UHeights
5031 University Wy NE
Seattle, WA 98105

% Blesky

4 o H

U District Phase 1 Engagement Summary
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Bluesky — Impressions

L Date

14-05-

13-05-

-

12-05-

11-05-

2026

2026

2026

2026

30-04-2026

23-04-2026

21-04-2026

17-04-2026

17-04-2026

17-04-2026

06-04-2026

06-04-2026

103 results

Post

Tell us about the climate issues and selutions that matter most t...
Preapproved Building Plans Help Cities Improve Housing Afford...
=] The City of Seattle’s ADUniverse is expanding, and we're no...

Our North Aurora Initiative kicks off with two Pop-In Parties, fre...

Join us in shaping the future of South Lake Union and Uptown! ...
Our U District community workshop is tonight! The Auditorium ...
£5.5 million will support seven Tribal governments and Indigeno...
The City is working with community to plan transportation proj...

Our Uptown survey deadline has been extended to May 15! ww...
Our South Lake Union survey deadline has been extended to M...
MIC drop! Manufacturing and Industrial Centers are regicnal de...

It's Your U District! We're kicking off the U District Regional Cent...

Likes

Replies

Reposts

Quotes

MNext

U District Phase 1 Engagement Summary
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Facebook Post

1M1:42 ® & cw=d

{ Seattle Office of Plan.. & Q-

All Photos Reels More »
C]\‘h Seattle Office of Planning
' an. e
Apr7 -

It's Your U District! We're kicking off the U
District Regional Center Plan, and your
input will help us understand your
experiences now and what you think the
neighborhood needs more of to be a
vibrant, equitable, and resilient place over
the next 20 years.

Tell us what you think by taking our survey
at bit.ly/UDistrictPlan by May 4. Survey
available in English, Spanish, and Chinese.
Our community workshop on April 23, 6-8
PM at The Auditorium at UHeights is open
to all, we hope to see you there!

To learn more about Seattle’s Regional
Center planning process, visit
www.seattle.gov/opcd/
regional-centers-planning.

V|s Seattle
IV Office of Planning &
Community Development

It’s your U District

@ Follow # Sign Up

4 o o
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Facebook - Impressions

Views @ Net follows @

394

Q °
Net follows

80.2% 19.8%

Non-followers @ @ Followers
Viewers 219

Who viewed your content © Interactions ©

Age and gender Top countries

@ Women @ Men Unknown 7
35-44 , p .
—— 40.7% o O ¥ = v w= =
2534 3 0 0 0 0 0 0
—— 21.6%
45-54
E— 16.7% @ Reactions 3
55-64
——— 10.9%
55+ @ Comments q
— 8.3%
18-24
- 18% A Shares 4

. Saves 0
Link clicks @

1
Link clicks
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LinkedIn Post

10:39 ® @ © il = @ 10:39 ® @ © il = @

& [ Q Seattle Office of Planning and C... ) & Q Seattle Office of Planning and C... )

Home  About Posts Jobs People  Home About Posts Jobs People

@B Seattle Office of Planningand .. :  To learn more about Seattle’s Regional Center
I 2,753 followers planning process, visit https:/Inkd.in/gw-yDhyG.
= 1mo - Edited - ®

N[y Seattle
,l.\ Office of Planning &
Community Development

It's Your U District! We're kicking off the U

District Regional Center Plan, and your input will It's yo ur U D ist rict

help us understand your experiences now and

what you think the neighborhood needs more of Hel p sha pe what’s next!

to be a vibrant, equitable, and resilient place

over the next 20 years. Attend the
y community workshop: Take the survey before May 4.

. . April 23, 2026, 6-8 PM Available in Spanish and Chinese
Tell us what you think by taking our survey at The Auditorium at UHeights bit.ly/UDistrictPlan

bit.ly/UDistrictPlan by May 4. Survey available in i
English, Spanish, and Chinese. Our community
workshop on April 23, 6-8 PM at The Auditorium
at UHeights is open to all, we hope to see you

there!

To learn more about Seattle’s Regional Center
planning process, visit https:/Inkd.in/gw-yDhyG.

\x Seattle
|||\ Office of Planning &
Community Development

It's your U District [geyik
Help shape what'’s next! .

Attend the

2 comments * 7 reposts

Take the survey before May 4.

community workshop: © r:’ 4
April 23, 2026, 6-8 PM Available in Spanish and Chinese

mmen R n
The Auditorium at UHeights bit.ly/UDistrictPlan Co ent epost Send
5031 University Wy NE

U District Phase 1 Engagement Summary
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LinkedIn - Impressions

Organic discovery

1,355 845
Impressions Members reached

v« Amplify your reach
9 Get up to 230 more clicks by boosting this post. @ e

Organic page activity

Page viewers from this post 3

Followers gained from this post 1

Organic engagement

98 71.2%

Engagements Engagement rate

Clicks 67
Click-through rate 4.9%
Reactions 22 =3
Comments 2 3
Reposts 7 =3
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Project webpage

This is an official government website. Here's how you know -

@B Seattle 89 English ~ Q_ Search  Payor Apply = Menu

Office of Planning & Community Development

About Us  Current Projects  Our Stories  Meetings & Events  Population & Demographics  Archived Projects

@) > Home > Regional Centers Planning v

Downtown Contact Us

Jesse London

jesse.london@seattle.gov

First Hill and Capitol
Hill

Northgate v University District (U District)

South Lake Union Regional Center Planning Subscribe for
University District The U District is a diverse and vibrant community, fueled by Updates

Uptown the state’s largest university and Seattle’s largest employer, Sign up to receive emails

the University of Washington. A highly visited neighborhood,
beyond those that live and work within its boundaries, the U
District saw over 36 million visits in 2025. With many small
businesses representing a diverse range of cultures, the U
District is home to and welcomes many communities.

from the Office of Planning &
Community Development.
You can subscribe to one list
or as many as you are
interested in.

We look forward to engaging with you all on the U District’s Subscribe Now (4

Regional Center Plan. Please join our mailing list if you're
interested in being part of this planning process.

Take Our U District Plan
Survey

59



y\ Seattle U District Phase 1 Engagement Summary
le Office of Planning &
Community Development

We want to hear from you about your experience as a U
District resident, worker, or visitor. Complete our survey and
your input will help guide the early policy ideas and strategies
that make up the neighborhood plan. This survey will close on
May 4, 2026.

U District Survey [£

Translated Surveys

= Chinese (Simplified) U District Survey L,’

= Spanish U District Survey_z

Come to Our Community
Workshop!

Learn more about this project and discuss your thoughts with
us and the community.

Thursday, April 23, 2026, 6-8 PM
The Auditorium at UHeights

5031 University Way NE, Seattle, WA 98105

Planning and Community
Development

Citywide
Information

Popular Pages

. One Seattle Plan

Rico Quirindongo, Director

Mailing Address: P.O. Box 94788, Seattle, WA,
98124-7088

Phone: (206) 386-1010

Email: opcd@seattle.gov
n (wHoRinK

Subscribe [£

Elected Officials
Open Data Portal
Public Records
City Holidays and

Closures

Calendar

3 .
B8 City Newsletters

a Departments &

Offices

BB Boards &
Commissions

. Light Rail Expansion
in Seattle

. Seattle 2035
Comprehensive
Plan

. Population and
Demographics

. Equitable
Development
Initiative

The Office of Planning and Community Development (OPCD) develops policies and plans for an
equitable and sustainable future. We partner with neighborhoods, businesses, agencies and others
to bring about positive change and coordinate investments for our Seattle communities.

About Our Digital Properties | Privacy Policy ‘ Title Il: Americans with Disabilities Act

Title VI: Civil Rights Act | Sitemap
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Workshop venue webpage

|JHEIGHTS About News&Media RentOurSpace Events Programs Getlnvolved Contact Us @ English

«— Back to All Events

U District Neighborhood “ aya) 101 lﬂ
Plan Community s
Workshop — MUSICEIMUS|G

Thursday, April 23, 2026
6:00PM - 8:00PM

The Auditorium
5031 University Way Northeast, Seattle, WA,
98105, United States (map)

Seattle's Office of Planning and C« ity D is hosting a

about the U District Regional Center Plan. Come connect with the project team to share your
thoughts on the U District neighborhood! Join us at The Auditorium at UHeights on
Thursday, April 23, from 6-8pm. All ages welcome. Interpreters will be available (Spanish,
Mandarin, Cantonese, and ASL), as well as food, and an activity area for kids!

Check Here For More Info

Google Calendar - ICS
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Printed materials

Poster

Uy Seattle
|||3 Office of Planning &
Community Development

It's your U District

Help shape what's next!

Es su U District. jAyuda a dar forma a lo que viene!
XZ2ETFERY U District. S5FATEFHEFRE!

Take the survey before May 4. Community workshop | Taller comunitario |
Responda nuestra encuesta antes del 4 HBME@W%-

de mayo. April 23, 2026, 6-8 PM |
EFS A4 HEIESH{IMEE 23 de abril de 2026 de 6 a 8 PM |
FremERLEER
The Auditorium at UHeights | El Auditorio de UHeights | UHeights L8
5031 University Wy NE
Seattle, WA 98105

bit.ly/UDistrictPlan

Food | Comida| 2t @1

Activities for kids | Actividades para nifios | 8T )85z

Spanish, Mandarin, Cantonese interpreters |

Intérpretes de espanol, mandarin y cantones|

IERENTE. ERiENrFREOEES
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Factsheet - English

It's your U District

A unique regional center

The University District (U District) is one of

Seattle’s seven Regional Centers identified in the
Comprehensive Plan, a 20-year vision for Seattle’s
future. Regional Centers are home to a significant
share of Seattle’s residents and workers. The U District
is home to the state’s largest university and Seattle’s
largest employer, the University of Washington. A
highly visited neighborhood, beyond those that live
and work within its boundaries, the U District saw over
36 million visits in 2025. With many small businesses
representing a diverse range of cultures, the U District
is home to and welcomes many communities.

A community- and neighborhood-
focused plan for the future

As one of the City's identified Regional Centers, the

U District plays a critical role in the area’s job growth,
livability, climate resilience, and inclusivity. With the U
District’s communities, the City’s Office of Planning and
Community Development is leading a plan to provide
a framework for policies to support sustainable
growth, informed by the University District's unique
qualities. Through community engagement, visioning,
and coordination with related planning projects,

the plam will set out a community-informed vision.

. Universiy Disirict Regianal Cenber

L

4 Meighbortocd Map Atlas Boundaries

e

+ Seattle
I El Office of Planning &
Community Development
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This vision for the U District will be focused on:

*  Along-term community vislon: what we want Ul District to become over the next 20 years.

*  Climate and the environment: steps to improve air quality, reduce heat, and keep U District healthier and more resilient.
*  Public services: providing support so schools, parks, libraries, and other services can keep up with growth.
Transportation: safer streets, better transit, and easier ways to walk, bike, or get around without reliance on cars.

A strong local economy: supportng local businesses and creating opportunities for jobs and investment

Housing options: enough homes for people at different income levels and strategies to prevent displacement.

* Land use and development: where growth should go, what should be protected, and how to make U District
SLronger over tme.

The plan will Include goals, policies, and octions to achleve that vision over the next 20 years.

Making your U District vision a reality

The U District Regional Center Plan is about shaping a future that reflects the community’s values so the neighborhood
can grow in a way that feels fair, sustainable, and true to the people who live, work, visit, and recreate here. By
planning for healthy, sustainable, and equitable growth in the U District, more people will be able to affordably access
employment, transit, housing, and amenities within the neighborhood. The final plan will be adopted by the City
Council and Mayor and serve as a guide for policy makers for years to come.

Be a part of the process

2026 2027

Winter Winter
Project begins Draft vision and policies
|
Technical analysis Develop Final Plan:

*  Share draft plan
+  Public comment period

+  Deliver final plan to City Council
|

[
Community engagement
to inform plan:
+  Online survey
Community workshops
Focus group conversations
+  Pop-ups and tabling at community
events/locations

=

Scan the QR code to learn more about the
U District Regional Center Plan

s Seattle
I El- Office of Planning &
Community Development
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Factsheet - Simplified Chinese

EZEE:.F!@E’JU District

B ofloflo]

: ME a5 5

T ___

. Universiy Diztrict Regionsl Cerber

7 Heighbarhocd Map Atias Boundaries

,,,,,,,,,

9 RiFE AP0

FFEE (U District) BSeattle {S83ME) BENLEX
EEifiiz—, EiAseattle R I0ELETEBE
B, EFRLEDTSeattleiBS—BNERSHLA
M. U DistricBE Ml BANAS, ErHbRSeattle
BAMET—EE0AT, FTHREESFNTAR
Sk, U DistrictEME| T ARHE, 20258 8H RS
36007, U DistrictiCE T &S AES T30k EE
db, BETHENSRS, D AEHENTE.

HRHE SHXARERL

{ESTBTIAER EE Rz —, U DistrictfE{2 3
g, RARESE. HESEBMEOLEHESEEE
ERFEEESAREA. TRHISHEERDLES
U District B4 &1F, BLsE—HIR, BeRMHEU
DistrictfPSh R, AsEirrliust i BB R (HESR.
EdHESES. EREEERAELLEBMHEE S,
BESER— T RAEAH EEINERER.

Seattle
|‘$ Office of Planning &
Community Development
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U District B9 R E S AL T A

 KRHERR: FFEIEH(IFEU Districck BRI T4 B,

 SERESHH: ERUdiEEEsShmE. SERDEE, LU DistricEE. WA

o RHEE: BMESH, RESE. 2E. BERERNHEESSHEEEE FERrE,

o 36 TETEeEinl. WRlenEins, FREREERET. WTRAEERITA.

o EIMNEEESF: sisaittdd, sl SEENE.

+  EEER: ATEWARTHAREEEENERE, FEERLEREETEEME,

o THRIBSFE: PBREECREAL. BESERFES, LRIMELLU DistrictiEksEiliggn.

ERNFES—EFIEH. BNHRETRS, HEER0FAER EXES,

U DistrictNERE AL

“U District RO RESEE— T Elt K HETSASR, FERESNERERAT., i, NERTREEREE.
Iff. FEHAHENANNERSHES. SI%U DistricifiTRE. FIFFERATEONE, Hitms A ESLEHRENS
i, BIEATESRIW:. TERE. EELUEESEFREE, BEAYSaTNalTENEED, #HEAREREERSE
BraniTRRE,

S58%, HEHK

BEESEEE

SE5HEEE , AitpRHER - | ARERETR -

& EPEEE - EEERITR
HERFE e + lilpHR
EaEENE » ATl AT
HEWRASERED B

R0, TRESXT
U DistrictigR O BINER

s Seattle
||b Office of Planning &
Commumity Development
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Factsheet— Spanish

El Distrito Universitario es suyo

Un centro regional anico

Mepennes El Distrito Universitario (Distrito U) es uno de los siete

ME S5¢h St

centros regionales de Seattle identificados en el Plan
Integral, una vision a 20 afios para el futuro de la
ciudad. Los centros regionales concentran una parte
significativa de los habitantes y los trabajadores de
Seattle. En el Distrito U se encuentra la Universidad de
Washington, la universidad mas grande del estado y el
mayor empleador de Seattle. El Distrito U es un barrio
sumamente concurrido; mas alla de quienes viven y
P trabajan alli, el area registrd mas de 36 millones de
Feids visitas en 2025. Con diversos pequefios negocios que
representan una amplia diversidad cultural, el Distrito
U alberga y recibe una gran variedad de comunidades.

Un plan a futuro enfocado en
- S la comunidad y el vecindario

- Como uno de los centros regionales que identifica la

ciudad, el Distrito U es un factor clave para el sumento

. del empleo, la habitabilidad, la resiliencia climatica

! R y la inclusion. En colaboracion con las comunidades

4 del Distrito U, la Oficina de Planificacién y Desarrollo

P i Comunitario de la ciudad lidera un plan que establece
el marco de politicas para impulsar el crecimiento

------------------- e sostenible, considerando las caracteristicas Unicas

@ Unierst Disrict Regional Certer del Distrito Universitario. A través de la participacion

% Negrbahoed Map Adas Boundaries comunitaria, la creacion de una visidn compartida

y la coordinacion con proyectos de planificacion

relacionados, el plan establecera una vision definida

con aportes de la comunidad. Esta visidn del Distrita U

se enfocard en lo siguiente:

Seattle
|"| Office of Planning &
Community Development
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Community Development

Una vision comunitaria a largo plazo: cdmo queremos gue el Distrito U evolucione en los praximos 20 afios.

Clima y medic ambiente: acciones para mejorar 1a calidad del aire, reducir el calor y lograr que el Distrite U sea un lugar
mas saludable y resiliente.

Servicios plblicos: brindar apoyo para que las escuelas, los parques, las bibliotecas y otros servicios se adapten
al crecimiento.

Transporte: calles méas seguras, mejor transporte pdblice y alternativas mas sencillas para caminar, andar en
bicicleta o desplazarse sin automavil.

Una economia local sélida: apoyar a los negocios locales y generar oportunidades de empleo & inversian.

Opciones de vivienda: suficientes hogares para personas con distintos niveles de ingresos y estrategias para evitar
el desplazamiento.

Uso del suelo y desarrollo: donde debe concentrarse el crecimientso, qué dreas conviene proteger y come fortalecer
el Distrito ! con el paso del tiempo.

El plan incluira objetivas, politicas y acciones para lograr esa visian en los proximos 20 afios.

Convertir en realidad la vision del Distrito U

El plan del centro regional del Distrito U tiene como objetivo crear un futuro que represente los valores de la
comunidad, con el fin de lograr que el drea crezca de forma equitativa y sostenible, siempre en beneficio de sus
habitantes, trabajadores y visitantes. Al planificar un crecimiento saludable, sostenible y equitativo en el Distrito U,
mas personas pedran acceder de manera asequible a empleos, transporte, viviendas y servicios en el area. El Concejo
Municipal y ¢l Alcalde adoptaran el plan final y servird como guia para los responsables de las politicas durante los
proximos afos.

Participe en el proceso

2027

Primavera Invierno Primavera

Inicio del proyecto Redaccion de la vision y politicas

Analisis técnico

Participacion comunitaria para Desarrcllar el plan final:

orientar el plan: «  Compartir l plan preliminar

« Encuesta en linea +  Periodo de comentarios pablicos

* Talleres comunitarios *  Presentar el plan al Concejo Municipal

«  Conversaciones de grupos focales
- Eventos emergentes y mesas
informativas en aventos

comunitarios y ubicaciones

Escanee el codigo QR para obtener mas informacion
sobre el plan del centro regional del Distrito U.

U» Seattle
I‘b Office of Planning &

Community Development
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Flyer
G Scsrpmmongs Take the survey before May 18.
' Ld L4
It's your U District Responda nuestra encuesta antes del 18
e mayo.
. 1 N R
Help shape what'’s next! EFsA18BREERNNES
Es su U District. jAyuda a dar forma a lo que viene! bit.ly/UDistrictPl
XZEBFIEE U District. SEHAEFHIBREK!

English Espaniol
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What do people do for work?

Economy and Culture
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Priority Wheel boards

Housing and Community Life
What Makes the U-District a Thriving Community?
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Economy and Culture
What Makes the U-District a Thriving Community?
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Streets, Safety and Public Spaces
What Makes the U-District a Thriving Community?
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US| CENTTSIS

Environment and Climate Change
What Makes the U-District a Thriving Community?
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OPCD April newsletter

. Seattle
Office of Planning &

Community Development

U District Neighborhood Planning Survey
and Community Workshop

VINTAGE BB café
T R~ T~ o

The City of Seattle is beginning conversations with the community about the U District

neighborhood plan. Take our survey before May 4 to share your experiences now and

what you think the neighborhood needs more of to be a vibrant, equitable, and resilient
place as it grows.

Connect with our team at a community workshop:

Thursday, April 23, 6:00-8:00 PM
UHeights Auditorium, 5031 University Wy NE

All ages welcome. We'll have food, activities for kids, and interpreters to support Spanish,
Mandarin, and Cantonese speakers.

Your input will help guide development of early goals and strategies that reflect community
values and priorities.

Take the U District Survey
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