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2. Project Overview



Problem Statement

As the UW continues to grow and evolve, the need for a centralized,
visitor-focused space has become increasingly important. The idea for a
comprehensive Welcome Center to address this need has been in
development for over seven years.

The project is focused on enhancing the experience of prospective
students, visitors, alumni and neighbors, and will be designed to be a
dynamic, engaging space that serves as a gateway to the University.







Project Overview

> 27,000 gsf admissions, visitor and alumni welcome center facility

> Adjacent to Burke Museum, northwest corner of campus




Project Program

The proposed Welcome Center will be a vibrant, inspiring place housing a variety of
uses, including:

* the UW Visitors Center

* the starting point for campus tours and prospective student programming
e the alumni center and UW Alumni Association (UWAA) programming

e community and neighborhood programming

e event, conference, and lecture space

* University-branded retail sales

* social space for casual gatherings, coffee service

* programmed exterior plaza

Broad Program:
* Meeting/gathering spaces
e Administrative offices
e Collaboration spaces




Anticipated Timeline

>

Pre-Planning

DB Team Selection
Project Definition

Design & Preconstruction
Construction

Occupancy

January 2024 - December 2024
January 2025 - July 2025
August 2025 - December 2025
January 2026 - December 2026
January 2027 - August 2028
September 2028




3. Development Site & Standards



Site Selected — C1




Project Location

View to west



Site Arrival & Circulation
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Preferred Site — Site C1 on Memorial Way

» Welcome Center design aims for
30,000 gsf

» Building will be about 20-30 feet
tall




Preferred Site — Site C1 on Memorial Way

>

Close proximity to Burke Museum
and formal Memorial Way entry to
the University

C1 site accommodates up to
200,000 gsf, 105-foot height limit

Challenges include significant
topographic change and loading
access needs




4. Site Approach



Site Fit

e Building location is toward the
northeast corner of site

e Entryis off Memorial Way




Site Overview



Site Design
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Site Fit

Site design to include:

* Main Entry Location (off Memorial
way) existing drop-off/curb cuts

e Cross-site pedestrian circulation

e Required vehicular circulation
(car, bus, truck)

* Loading for Burke/Welcome
Center is between buildings

* Engaging Porch + Plaza

* ADA Parking




Plan Studies



Section Studies

Building Height: 44’ max.
Floor to floor heights: Main Level =20-24’ (15’ interior)
Lower Level = 16’



Site Design



Look and Feel



Look and Feel



Look and Feel



5. Next Steps



Draft Project Schedule

Today Building Occupancy
(March 10) (September 2028)

* *

| \

Onboarding Project Definition Design Conetriintinn
(Summer 2025) (Sept-Dec 2025)  (Jan-Dec (Oct‘z
2026)



Look Ahead

Ongoing & Upcoming:

* Begin Design phase

 Site due diligence (geotechnical work)
* Fundraising (ongoing)

» Stakeholder engagement (ongoing)



Questions?
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