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Commission Business (8:30 am – 9:00 am)

The Commission discussed the items on the agenda, adopted December 4, 2025, meeting minutes, discussed status of Chair appointment and urban designer vacancy, and had a project briefing. 

ST3 Quarterly Update (9:00 am – 10:30 am)

The Commission received an update by ST staff and the City team on ST 3 program. The update is a quarterly briefing designed to keep the commission up to date on the overall project and the City’s work. Sara Maxana provided a briefing on the City’s work to prepare for ST3, both the WSLE and BLE segments. Jason Hampton briefed the Commission on the recent work by ST in their Enterprise Initiative on station and guideway designs, focused on WSLE.

The following people presented:

· Sara Maxana, Office of the Waterfront, Civic Projects, and Sound Transit (OWCPST)
· Eric Trinh, (OWCPST)
· Jason Hampton, Sound Transit
· Justin Clark, Sound Transit (consultant)
· Alex Krieg, Sound Transit
· Gavin Schaeffer, Sound Transit
· Brian Macek, Sound Transit
The following people attended:
· Willow Russell, Sound Transit
· Molly Spetalnick, Sound Transit
· Julie Montgomery, Sound Transit
· Vera Giampietro, OWCPST
· Cody Reiter, Sound Transit
· Erik Rundell, OWCPST
· Saranya Gujuluva, OWCPST

The commission provided the following comments:
Directed to the City
1. The SDC would like to be briefed on the City's criteria for evaluating ST's cost-saving "Enterprise Initiative" proposals. 
2. How is the City responding to new PSRC requirements for urban centers served by light rail? 
3. How will regional center planning relate to station area planning in scope, schedule, and alignment?
4. As you engage with communities, please provide brief summaries for us at the quarterly briefings of what you are hearing broadly. 

Directed to Sound Transit
1. The SDC would like to be briefed on the criteria for evaluating and deciding on cost-saving opportunities, and in particular how criteria priorities impact urban design in communities gaining a new light rail station. 
1. When and how will ST be able to communicate with SDC about cost-saving measures? SDC would like information on what drove changes in scope and schedule from what we previously saw at the preferred alternatives. Important issues for SDC include station removals and consolidations, minimum operable segments/phasing, and changes (reductions) in station sizes and program, including entrances and access. 
Directed to the City and Sound Transit
1. Please plan for and consider the access improvements each agency is responsible for as a package in terms of design and delivery. 
South Park Water Quality Facility – Seattle Public Utilities – pre-petition review (10:30 – Noon)

The Commission conducted a pre-petition review of a proposed vacation of an unimproved segment of S Chicago Street in the South Park neighborhood. The segment intersects with S Kenyon Street. The vacation would allow the construction of a proposed water quality facility along with a shoreline restoration program. The facility will address water quality issues along the Duwamish.

The following people presented:

· Brian Mickelson, SPU
· Christina Kapoi, SPU
· Debra Guenther, Mithun
· Shaine Wong O’Brien, Mithun
· Jeremy Beliveau, OAC
· Deborah Aschheim, Artist

The following people attended:

· Omar Akkarri, SDOT
· Ciara Ortiz, SDOT

The commission provided the following comments and recommendations:

Commissioner Comments:

· Commissioners shared appreciation for the team’s collaborative approach and the coordination happening across agencies and partners.
· Commissioners noted the strong level of community involvement and the way community priorities are showing up in the project.
· Discussion touched on how the project fits into the larger river and watershed system, and its potential role in strengthening that corridor over time.
· Commissioners also reflected on the role of pilot projects and trying new approaches when working through complex infrastructure and environmental challenges.

Commissioner Recommendations:

· Commissioners encouraged the team to keep building partnerships that could help with implementation and long-term stewardship.
· Commissioners suggested continuing to think about the project in the context of the larger watershed and river corridor as design moves forward.
· Commissioners encouraged the team to maintain the level of community engagement seen so far in future phases of the project.
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