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Agenda

* Introductions

* Background on SDOT Public Life Program
* Public life tools and applications

* Q&A

* Discussion
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Hello from the SDOT public life team!

Aditi Kambuj - Urban Design Manager Policy & Planning
Ellie Smith — Senior Transportation Planner Policy & Planning
Alex Hagenah - Data Librarian Asset Management
Joshua Gawne - Urban Designer Policy & Planning
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Our vision, mission, and core values

Vision: Seattle 1s a thriving equitable Committed to 6 core values:
community powered by dependable - Equity
transportation * Safety

* Mobility

Mission: to deliver a transportation
system that provides safe and
affordable access to places and * Livability
opportunities *Excellence

* Sustainability
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In Seattle’s future, a
robust transportation

1 oot @kl system should develop a
JHTe ke Y more vibrant city by
creating streets and
sidewalks that generate
economic and social
activity, adding to the
city’s overall health,
prosperity, and happiness
-Seattle Comprehensive Plan

Department of Transportation @@ City of Seattle



Transportation Equity

Housing and

Displacement

Framework

Justice Development

Tactic: Create and launch iwi

Community Engagement

a public space Initiative

that is community-driven $
to foster connection and Decision-Haking,
. . Transparency
ouild public spaces (e.q., and Accountability
nlaces to socialize and
nost cultural events) Mamenane

Mobility &
Transportation
Options
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What is public life?

The activity that unfolds in our shared public spaces,
which can be:

As simple as everyday routines.

As complex as fostering spaces for interaction and
community development.

As fundamental as exercising free speech.
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What is a public life study?

- ¥y
88 gt

observing and engaging assessing working with
measuring users of the urban design users to
people space In characteristics identify
moving and dialogue apportunities
staying about what tp H
works o enhance
experience
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Public Life Data Protocol

THE OPEN

PUBLIC LIFE DATA PROTOCOL

VERSION: BETA | SEPTEMBER 27 2017

PUBLISHED B¥:
Geohl Institute
City of San Francisca’s Planning Dopartmont
Copenhagen Municipality’s City Data Dopartment
Seattlo Dopartmant of Transportation
Gohl

Ploasa noto that this version of the Protocol consists of flat taxt and clemonts.

Varsion 1.0 1s schedulod for raloase lator this year and will be published a3 an Interactive filo using open-source softwars.

GENDER
Applies to people staying and moving

#

AGE
Applies to people staying and moving

ATH

MODE
Applies to people moving

SNLOO

GROUPS
Applies to people staying and moving

R \L

POSTURE
Applies to people staying

ACTIVITIES
Applies to people staying and moving

-

7J‘|IT_T o

OBJECTS
Applies to people staying and moving

LAY ™ 4

GEOTAG
Applies to people staying

S8 O
38 ©

Department of Transportation

@ﬂﬁ City of Seattle




SDOT Public Life Program

2017 2018 2019

Established key livability
metrics to be included in
Seattle’'s Moving the
Needle performance report

Developed the Public Conducted initial
Life Data Protocol with citywide study
International partners

Department of Transportation

PUBLIC LIFE STUDY

THE OPEN

PUBLIC LIFE DATA PROTOCOL

VERSION: BETA | SEPTEMBER 27 2017

Seattle Public Life Program 5 o

is the wide range of a
public spaces, such astalkinga
enjoying an event at a park or plaza,
arestonapublic bench. We collect people-centered
data on how acitivities like these take place across the

that occur in

Using this dashboard, you ca
are using public spaces

athow people

Life Program wel
about how we're using this data to take action, and

how to conduct your own Public Life study.
city to inform people-first design of our public spaces.

evolves over time,

PublicLife Program Site £
Choose a Neighborhood

Use the dropdownmeny [l
toselect aneighborhood

What is the "Linger Factor?” O
This is the proportion of people
staying compared to those moving 01
through, a measure that suggests .
how attractive a space s to
What are people doing? ~ Definitions (D passersby.

Female
Observing different behaviors in different spaces 26
helps us understand how the physical space might
affect what people do $
Other/Unsu Male
alkin ° 1% 62%

Gender breakdown

Safe and inviting public spaces should be fairly
balanced i terms of gender, but a majority we
observed are over represented by males,

lingered in public

. .
.
® e Age breakdown
® o Public spaces should be inclusive and attractive to all
s ages, yet children and people 65+ are
ol 3 underrepresented when compared to census data.
Cultural | 0.4%
Disruptive | 0.1%
L o.
How are people staying? Definitions @ [ )
.
Y]\ Seattle Standing I 66% °
q|ll\ Department of o HmgUBE :ﬁﬂ% ° A
- Transportation ety 4
Leaning 6%
Lying Down | 3% o g 808
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SDOT Public Life Program

2019

Developed framework for

and completed first Public

Life Action Plan

Seattle Department of Transportation

PUBLIC LIFE ACTION PLAN

Seattle.
. h Department of
January 2020, e Transportation

Department of Transportation

Ll

Seattle
Parks & Recreation

2020

Conducted study at
sites with pandemic
street activations

PUBLIC LIFE IN SEATTLE qU) Seattle

Department of

DURING COVID-19 Y Transportation

ABOUT
Since the onset of the COVID-19 pandemic, the Seattle Department of Transportation [SDOT) has explored ways
10 bring activity vital for local business districts into the right-of-way to allow for safe operation. SDOT developed
avariety of temporary permits to meet the urgent needs of the pandemic, including commercial street closures,
merchandise display, vending. and restaurant seating. In the fall of 2020, SDOT staff visited some of the
business districts using these permits to gain an understanding of public life during COVID-19. With the help of
Gehl's data collector app. staff observed each space for one day over the course of six hours ta understand how
people are using these spaces. In some cases, e are able to compare to data collected in 2018 in the same or
similar locations,

Lake City — Lake City Way NE
o Cart om0

activation - | block face

. with outdoor seating
« 12 commercial seats available
. « Curb space activation - 2 block faces
* § restaurants with outdoor seating
+ 150 commercial seats available

* Street closure
. s with outdoor seating

« 20 seats provided

« Pedestrian street

« 3busine:
« 38 commercial seats provided

« Curb space & sidewalk activation - 1 block face

with outdoor actiities

s with outdoor seating

-0

provided

2022

Conducted studies at
McGraw Square and
Ballard Ave NW

PUBLIC LIFE ON BALLARD AVE NW

In order to better understand public
spaces, we collect data about how
people use them. This data helps
inform how our public spaces can
be improved - to make them more
active, inclusive, and comfortable.

How was data collected?

Seattle Department of Transportation
(SDOT) staff observed how people
along Ballard Ave NW were moving
through the space and staying to
hang out. Data was collected across
one Saturday and two weekdays in
August during lunchtime,
late-afternoon, and evening.

Previous studies along the 5200
block were conducted in 2018 and
2020, allowing us to share and

analyze data pre- and .

post-improvements. 4.5X more people walking
(unsupported or supported)

How are people traveling along than driving in cars

Ballard Ave NW? 2

r

17%

6%

M People walking

W People cycling

M People using micromobility

B People using supportive mobility devices

W People in cars lincluding drivers and passengers)

@ﬁ City of Seattle



Application: citywide study (2018)

Purpose Y-

* Measure SDOT's core value of y : & e Conter O @35
livability N " - Efi?iiiigzzesqlge Denny

 Provide initial benchmark to track ﬂ @ Center City ® 229 @20
the performance of sidewalks as

Urban Center
public spaces, and allow for

e Capitol Hill, First Hill/12th Ave,
Pike/Pine, South Lake Union, Uptown
20 sites total

@D urban Center ® 157 o 4

com p 3 rl SONS over tl me Bg{rtiz?ate, Ravenna, University
. . . £ 10 sites total
* Equip SDOT with data to inform v @ Ubanvilege  © 103 ® 11
public realm investments 3 il e ke Vige Cowmbi iy
Methodolo 46 sites t:lta;i .
. . gy . * * * & geitgl:’borhood * 108 ® 14
¢ P U b I.I C I.Ife O b S e rva t I O n S Alki, Bryant, Georgetown, Madison

Park, Magnolia, Wedgwood
12 sites total
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Application: public life action plan (2019)

P u rp o S e Seattle Department of Transportation
 Document how collection of public spaces PUBLIC LIFE ACTION PLAN: YESLER CRESCENT
are used and perceived g % “

) &7

* |dentify ways to maximize use and meet
needs of current users

* Develop a plan of action to fund and
Implement design recommendations

Methodology R ;

 Public life observations A - A B S cin

* Intercept surveys and focus groups

* Urban design assessment
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Application: site-based design intervention
(2022)

Purpose C L0 R W BB 8 T

« Use public life data to inform re-design [REEE Bt 4
of McGraw Square [ =

* Encourage City team and design team
to observe and experience the space;
partnership between public and private § =
groups to shape project’s public benefit &\

Methodology

» Public life observations

* Observer de-brief and application of
findings
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Public life data informs design decisions

¥
Postures indicate people .-
aren't encouraged to

linger for long periods

79% standing

10% sitting formal

3% lying down
Compared to 2020:

B N S s L
: . 4
Y O i, 27 N T
O, 9
Wil

"-:-3==;\\ &;

<1% sitting informal

Circulation observations and recommendations Staying patterns indicate opportunities for
informed 34 + Yesler safety improvements improving lingering at McGraw Square
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Key takeaways

Produce knowledge. Street-level research and engagement is
critical for understanding the social and physical environment.

[Eﬂ Get scrappy. Public life tools are scalable and can be created and
executed in-house.

and a great way to establish a shared vocabulary about a local

w Build partnerships. Data collection itself is a form of engagement
area and buy-in for solutions.

Center user experience. People-data as the basis of the planning
m process gets us closer to equitable outcomes.
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Trial

I
What's next? Do 28 .
m-sﬁ@_—m
(adth rmotoeiea
e Build out data collection infrastructure mm

and internal capacity to support

» Continue growing awareness of tools
and opportunities for partnership

* Develop partnerships to study station 12 AM
areas

* ldentify opportunities through the Seattle
Transportation Plan (specifically the
People Streets and Public Spaces
element) to use public life tools for 1AM

equitable public space development

Gehl public life data collection app

SDOT - Ballard Ave - Ballard - Site B
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Questions?
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Stay in touch

https://www.seattle.gov/transportation/projects-and-
programs/programs/urban-design-program/public-life-program

SDOTpubliclifeldseattle.gov
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