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UPDATE INTO 2026, INCLUDE 
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NEXT STEPS



LANDMARKS ARC MEETING WORK PLAN
Meeting Date Proposed topics

ARC Meeting 01 December 2024 • Project introduction & overview for new members
• Site, context and history
• Landmark analysis
• Space needs analysis
• How to add to a landmark
• Workplan for future ARC meeting topics

ARC Meeting 02 July 2026 • Summary of ARC 01
• Community/stakeholder input
• Three massing options
• Preferred massing

ARC Meeting 03 TBD • Summary of ARC 02
• Massing update
• Critical detail
• Preliminary COA/MUP application
• Workplan for future ARC meeting topics

ARC Meeting 04 TBD •  Summary of ARC 03
•  Critical detail
•  Workplan for future ARC meeting topics (if needed)

ARC Meeting 05 TBD • Topic A
• Topic B
• Topic C

ARC Meeting 06 (final briefing) TBD •  Final COA vote
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