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Integrate the Shell House into the UW student experience 
Honor the site’s former use as a portage by Indigenous peoples 
Create a premier venue for conversations and collaborations between 
local community leaders and the University 
Catalyze and activate the UW’s 2.1 miles of waterfront 
Build local and national visibility for the Shell House and its history

1.
2.
3.

4.
5.

Project Goals—
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        Existing Conditions —
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Existing Context - Site Vicinity
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1/24 Big Room Kickoff

Existing Context - Southeast Building Corner
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Existing Context - North Facade
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Existing Context - West Facade
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Existing Context - Interior of Hangar Space
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Existing Context - Interior of Pocock Shop on Mezzanine Level
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        Building History —
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Timeline & Research—
The team is building a site and building timeline and analyzing what existing 
elements are historic, from the era of significance, or have been altered 
through subsequent renovations.

This information and analysis will inform the landmark approach to the 
building exterior and interior, as well as the site design.
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Timeline & Research—
Identifying Remaining Artifacts/Layers
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        Design Concept —
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Site Context—
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Site Plan - Proposed

New fenced equipment 
and trash enclosure 

(2) ADA Parking Stalls
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North edge of the Montlake 
Cut Landmark designation

M O N T L A K E     C U T

new accessible pathway

Fire Access hammerhead 
turnaround (new paving 
req'd w/bollards)

New north entry 
plaza and entry

Limit of project line



Level 1 Floor Plan - Proposed

NORTH
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Event space for ~300 people 
(280 -300 at tables), with 
power and data for future  
exhibits in perimeter areas.

Restrooms, storage, new entry, 
kitchen and mechanical spaces 
below Pocock shop

New social stair element 
leading to mezzanine level 
and Pocock Shop

Outermost existing hangar doors 
repaired and fixed in place.

Elevator access to 
mezzanine level and 
Pocock shop

New glazed connection to 
the site and water

Event Storage



Level 2 Floor Plan - Proposed

Pocock Shop Exhibit and Meeting Space

Elev

Social stair element with 
multiple levels of seating

Renovated Pocock shop to 
include conditioning, 
lighting and exhibit power 
and data

Elevator and stair access 
to existing Pocock shop 
added.

Existing post- rowing era 
mezzanine, columns, and 
stair above Pocock Shop 
will be removed

NORTH
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NORTH AND EAST FACADE CHANGES IN 1980
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HISTORIC SHINGLES 
REMOVED & REPLACED

DOOR OPENING AND 
WESTERNMOST 
WINDOW REPLACED

WINDOWS REPLACED IN 
HISTORIC LOCATIONS

ASPHALT ROOFING 
REMOVED AND 
REPLACED



WEST FACADE CHANGES IN 1980
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HISTORIC 
SHINGLES 
REMOVED & 
REPLACED

NW LEAN- TO 
STRUCTURE 
REMOVED

WINDOWS REPLACED IN 
HISTORIC LOCATIONS

ASPHALT ROOFING 
REMOVED AND 
REPLACED



SOUTH FACADE CHANGES IN 1980
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CANOE HOUSE 
ERA APARTMENT 
REMOVED

HORIZONTAL DROP 
SIDING GETS COVERED 
BY NEW SHINGLES

YACHT CLUB SIGNAGE 
REMOVED



HANGAR DOOR CHANGES IN 1980
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ALL DOORS 
REMOVED FROM 
TRACKS, (2) 
DOORS REBUILT

RESTORED AND 
REBUILT DOORS 
REPLACED AND 
ULTIMATELY PINNED 
IN CLOSED POSITION

NORTH AND SOUTH 
FACADES SHINGLED

GLASS REMOVED, 
SOME REPLACED



EAST AND WEST BUILDING ELEVATIONS - PROPOSED DEMOLITION
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WEST

EAST
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NORTH

SOUTH

NORTH AND SOUTH BUILDING ELEVATIONS
PROPOSED DEMOLITION

1918-1922 ELEMENTS

1980 ELEMENTS

RETAINED HISTORIC ELEMENTS



BUILDING ELEVATIONS - PROPOSED NEW ELEMENTS
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WEST

EAST

SLOPED WINDOWS 
REPLACED, TYP.

NEW CEDAR SHINGLE 
SIDING ON EAST AND WEST 
FACADES

EXISTING DORMERS ON 
EAST FACADE TO REMAIN

NEW ASPHALT COMPOSITION 
ROOFING ON LOWER ROOF AREA

NON- ORIGINAL EXISTING EAST 
ENTRY TO BE REMOVED

PROPOSED NEW ELEMENTS

REPLACED 1950 ELEMENTS

REPLACED 1980 ELEMENTS



BUILDING ELEVATIONS - PROPOSED NEW ELEMENTS
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NORTH

SOUTH

EXISTING WINDOWS TO REMAIN

EXISTING DOORS TO BE REPLACED

NEW MECHANICAL LOUVERS

NEW MAIN BUILDING ENTRY

EGRESS DOOR REINTRODUCED 
IN HISTORIC LOCATION

OUTERMOST HANGAR 
DOORS RESTORED AND 
FIXED IN PLACE

PAINTED HORIZONTAL WOOD SIDING 
ON NORTH AND SOUTH ELEVATIONS

ASUW SHELL HOUSE SIGNAGE 
REESTABLISHED (PAINTED)

NEW GLAZED CONNECTION TO 
THE SITE AND WATER

EXISTING DOORS TO BE REPLACED IN- KIND

NEW EGRESS DOOR

PROPOSED NEW ELEMENTS

REPLACED 1950 ELEMENTS

REPLACED 1980 ELEMENTS



Exposed wood trusses, framing 
and historic interior surfaces 
maintained

New IGU windows with 
simulated divided lites 
on East and West sides 

Retrofit foundations 
with drilled pilings and 
pilecaps

Seismic upgrade of all 
truss connections

Overlay concrete floor 
with structural slab

Interior ductwork for 
heating and partial 
cooling system

Dormers to remain (typ)

New exterior rigid 
insulation to meet energy 
code performance req'd
Includes all new exterior 
finished and roof mat'ls

SECTION PERSPECTIVE - E/W

Add rods and plates at 
damaged or failing 
bottom chord of truss

SECTION PERSPECTIVE - PROPOSED NEW ELEMENTS
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SECTION PERSPECTIVE - N/S

Interior ductwork for 
heating and partial 
cooling system only

New lighting to meet 
minimum light levels 

RestroomsEvent Support and 
Staging Area

Existing historic windows in 
Pocock shop to be repaired 
and restored in- place

Outermost existing 
hangar doors repaired 
and fixed in place

Center (2) hangar doors 
replaced with glazing
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Pocock Shop

SECTION PERSPECTIVE - PROPOSED NEW ELEMENTS



Wall Section - Proposed
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Existing structure to remain exposed

New structural sheathing, insulation and 
claddings to be added to the exterior of 
the building



WHAT WE HEARD
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Previous support for:
Glazing approach at the south facade to create both 
physical and visual connection to the exterior 
environment and reflect the "open" feeling of the 
historical images with the hangar doors open.
Structural approach for strengthening the existing timber 
trusswork.
Exterior insulation and cladding to retain the historical 
character of the interior surfaces.
It is important for the project team to hear and consider 
stakeholder comments.

1.

2.

3.

4.



UPDATES TODAY
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Updates today:

Louvers in the north facade.
Main entry door and canopy.
Glazing and operable glass sliding doors in south facade.
Proposed roof edge treatment.
Proposed roof and wall materials.
Proposed replacement windows for east and west 
facades.

1.
2.
3.
4.
5.
6.



        Exterior Updates —
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North Elevation
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North Facade Louvers - Previous Options



North ElevationNorth Elevation
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North ElevationNorth Elevation
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Openings grouped to retain 
symmetry of the elevation.

  
New mechanical louvers located 
below the existing double hung 
windows per NPS/DAHP direction.



North ElevationNorth Entry
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Doors occupy full width of opening per NPS direction (no sidelites)
Historic windows to remain in current position
Lighting integrated into canopy to avoid added fixtures on wall



North ElevationNorth Entry Canopy
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North ElevationNorth Facade
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South Elevation
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South Elevation - 1937 Photo
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South Elevation
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Central glazed opening to visually 
connect interior and exterior 
year- round.

  
(2) existing hangar doors to be 
restored and pinned in place in 
eastern- most and western- most 
positions similar to historically 
open condition

S L I D I N G   D O O R S

Existing center column replaced 
with painted steel column 



South Elevation - Sliding Doors Product
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SLIDING DOORS
BASIS- OF- DESIGN: SCHUCO ASE 80 Lift and Slide



South Elevation - Sliding Doors at Glazing - Closed
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S L I D I N G   D O O R S

South Elevation - Sliding Doors at Glazing - Open



Roof Edge Detail
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Roof Edge Options - Step and Taper



        Materials —
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Materials - Proposed Roofing

LOWER ROOFING
BASIS- OF- DESIGN: GAF TIMBERLINE UHDZ ASPHALT SHINGLES
PALETTE A: WEATHERED WOOD
PALETTE B: SLATE 

UPPER ROOFING
BASIS- OF- DESIGN: SOPREMA SOPRALENE FLAM 250 GR
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Materials - Roofing Precedent Images
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Materials - Roofing Precedent Images

1980

2023
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Materials - Horizontal Wall Siding (North and South Facades)

EXISTING HORIZONTAL SIDING UNDER 1980- ERA SHINGLES DROP SIDING PROFILE EXAMPLE

 PROPOSED HORIZONTAL DROP SIDING PROFILE
BASED ON THE SITE VERIFIED EXISTING DROP SIDING 
WHERE ACCESSIBLE AT THE WEST FACADE.
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Materials - Cedar Shingle (East and West Facades)

CEDAR SHINGLE PANEL
BASIS- OF- DESIGN: SHAKERTOWN CRAFTSMAN CEDAR 
SHINGLE PANEL, 7" EXPOSURE WITH VERTICAL KEYWAY; 
EVEN BUTT.

PRE-1980 RENOVATION SHINGLE SIDING 
APPEARS TO BE AN EVEN BUTT WITH KEYWAY 
SIMILAR TO PROPOSED NEW SIDING.

EXISTING SIDING HAS AN STAGGERED BUTT, 
KEYWAY AND IS APPROXIMATELY 9" EXPOSURE
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Materials - Proposed Siding
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EXISTING DIVIDED LITE WOOD WINDOWS PROPOSED SIMULATED DIVIDED LITE WOOD WINDOWS

SINGLE PANE, DIVIDED 
LITE GLAZING

CENTRAL HORIZONTAL

HEAD

SILL

TYP. MUNTIN

GLAZING PUTTY
 INTERIOR MUNTIN GRILLE

 INSULATED GLASS UNIT

EXTERIOR MUNTIN GRILLE

SLOPED WINDOWS OCCURING ON THE EAST AND WEST 
FACADES OF THE BUILDING



Milestone Schedule 
Project Definition/Design    Nov 2023 – May 2025 
Permitting                              Oct 2024 – Sept 2025 
Construction                          Fall 2025 – Summer 2026 
Target Move- In                      Fall 2026

Seattle LPB Milestones
ARC Presentation -  June 2024
Full Board Presentation - October 2024
Full Board Presentation -  May 2025
Certificate of Approval Package - June 2025

1.
2.
3.
4.
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Schedule—



Thank you —


