
PRE-FAB CAFE PILOT PROGRAM
Project Description

As part of the Mayor’s Downtown Activation Plan, the Seattle Department of Transportation and Office of Economic Development are
launching a pilot program that will allow small businesses to rent an outdoor café space to activate their street and provide outside seating
for customers.

SDOT and OED are working with businesses in the Chinatown-International District on this pilot to bring more opportunity, activation, and
public space benefits to the area. Additionally, these outdoor dining structures will be featured at a large upcoming conference for the
International Downtown Association, bringing the economic benefits of this conference to the CID this fall.

For this pilot program, the city is buying two high-quality pre-fabricated cafes that can be quickly assembled and disassembled with minimal
tools and will loan or rent them to local businesses to “test” if outdoor dining works for their business. If the cafes don't prove successful, the
city will remove them. Currently, both cafes are proposed for the CID neighborhood and will be in use as additional serving space for the
adjacent business. When the business is not open, the cafe will be opened to the public. See the map to the right for their exact locations.
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Here are CPTED recommendations and a question from me and my colleague Monica Ly
regarding the pre-fab street café pilot for the C-ID. I’m using bold font to identify the relevant
crime prevention or CPTED concept and have a CPTED overview attached. 

First, street cafes, when used for their intended purpose, are a great way to “activate” the
street environment and add vibrancy to the business district by attracting attention of passing
motorists and pedestrians, drawing them on to a street they might otherwise pass by. More
interest will increase pedestrian traffic to the area and (hopefully) customers to C-ID
businesses in the vicinity, in doing so the street cafes have potential to play an important
crime prevention role by reinforcing positive norms for use of these public spaces and
helping to deter unwanted behaviors. (Activity Generators / Guardianship)

It will be important to provide open sight lines into the café structures which the transparent
side panels options provide best. This promotes Natural Surveillance, helping customers
and staff see if the space is safe to enter. Open sight lines will also help deter unwanted uses
of the space such as camping or incidental toilet use.  We strongly recommend extending
this concept to the adjacent businesses that will benefit from the street café structure and
require they maximize opportunities to open sight lines by removing boards, posters and
displays, and opening drapes or blinds that block their storefront windows. Limit ads and
window displays to 10% of window. Open views from adjacent businesses to the street café
will allow staff to view and manage activity and will create the perception of being seen which
can help deter unwanted behavior.

It will also be important to add Lighting to the street café structures to promote Natural
Surveillance, particularly for the Onibaba location where there is less light available from
streetlights or adjacent businesses.  Strings of café lights can help increase light levels and
add a festive touch that helps attract attention and increase safety for street café users and
passing pedestrians.

Maintenance if the street cafes will be important. We recommend the entity responsible for
ongoing maintenance (SDOT, the businesses benefiting, the BIA??)  is clearly identified at
the outset and that the standard requires daily monitoring and cleaning and that any damage
to the street café structure or furniture is promptly repaired, and that tagging, or graffiti is
promptly removed. Well-maintained, clean spaces promote a welcoming image that attracts
positive uses and discourages unwanted uses. (Image and Maintenance)

The questions regarding the street cafes comes from a practical public safety perspective on
how the space will be managed after adjacent businesses are closed and how unwanted use
of the space will be handled. A key CPTED concept that relates to this question is Territorial
Reinforcement. In order to maintain these spaces for positive business and community use,
to avoid conflicting uses and to support those responsible to intervene when illegal or
unwanted behavior occurs, I recommend exploring this question in more depth. We have
some recent experience we can hopefully learn from with the street furniture at the new plaza
at 1st and Pike. 

PSM agrees with this potential outcome

Sight lines will be maintained as shown in
the drawings.  Transparency will be
maintained to meet the Outdoor Dining
Director's Rule requirement.

Lighting concepts will be discussed with the
applicants.  In order to have this process moving
forward for the installation of the structure, we
would like to have a discussion about this during
our meeting. 

Maintenance and management will be part of the
contract between OED and business entity.

This will be coordinated between the business
owner, OED, BIA, SDOT, and SFD.

Barb Biondo CEPTED Assesment


