
Project Progress Update and 
Community Engagement Findings



Overview

❑ Partnership of Sound Transit, City of 
Seattle, King County, and community 
towards an implementable plan. 

❑ Through engagement series, working 
on visioning and prioritization of 
potential investments to streets and 
public spaces that help connect 
neighborhoods and regional transit 
modes. 

❑ Builds upon and scales up past 
community-based plans and 
concurrent projects and planning 
initiatives.
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South Downtown 
Hub Plan: Scope

❑ Overall framework for urban design 
and transportation

❑ Detailed concept plans for Union 
Station activation, IDS Plaza 
improvements

❑ Integration with station planning for 
North (Midtown), South (CID) station 
areas; King Street Station 
Improvement Project

❑ Detailed concept plans for improving 
key connections between stations and 
neighborhoods

❑ Cost estimates and implementation 
plan
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❑ Review past plans and 
synthesized goals and objectives 
into eight community themes 

❑ Develop scenarios that integrate 
and interpret project concepts 
from past plans and recent 
community engagement

❑ Engage community in both 
developing and evaluating 
community themes and design 
concept scenarios

❑ Coordinate with peer agencies 
on advancing conceptual design 
and develop an implementation 
plan

South Downtown 
Hub Plan: Process November 2023 February 2024 July 2024 April 2025 2025 TBD

Open House
• Answer 

questions
• Community 

themes and 
project ideas

Workshop 1
• Big picture 

visioning
• Develop 

overall 
concepts for 
community 
and station 
connections

Workshop 2
• Area-specific 

opportunities 
and issues

• Evaluate 
concepts for 
connections 
and places

Open House
• Report on 

refined 
concepts for 
specific areas

• Confirm 
concepts for 
connections 
and places

• Prioritize 
project 
concepts with 
costs

• Develop and 
endorse plan
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❑ 993 impressions made thus far 
in the planning process

❑ 15 in-person events held, 
including 3 large public events, 
and 12 meetings with 
community-based groups

❑ Exhibition covering planning 
background and Workshop 1 
feedback launched in Union 
Station Great Hall in July 2024; 
will remain open and be updated 
in March 2025

❑ Online survey covering 
workshop 1 and 2 concepts held 
in summer 2024

Outreach and 
Engagement: 
Overview November 2023 February 2024 July 2024 March 2025 2025 TBD

Open House
• Answer 

questions
• Community 

themes and 
project ideas

Workshop 1
• Big picture 

visioning
• Develop 

overall 
concepts for 
community 
and station 
connections

Workshop 2
• Area-specific 

opportunities 
and issues

• Evaluate 
concepts for 
connections 
and places

Workshop 3
• Report on 

refined 
concepts for 
specific areas

• Confirm 
concepts for 
connections 
and places

Workshop 4
• Prioritize 

project 
concepts with 
costs

• Develop and 
endorse plan

150 

attendees 
at kick-off 
open 
house

210 

participants 
in 
workshops

170 

participants 
in workshop 
and 
community 
meetings

463 

completed first 
online survey
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❑ Developed a “vision board” exercise 
that allows facilitated, participatory 
exploration of design concepts

❑ Concept options printed on 
transparent overlays to allow 
participants to see variations in 
design approach

❑ Playing cards depicting 
photographs of features, amenities, 
and attributes of urban spaces, tied 
to community themes

❑ Full facilitation support of activity 
and translation of materials into 
Traditional and Simplified Chinese, 
Vietnamese

Outreach and 
Engagement: Tools
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Synthesis of Past Plans 
and Initial Project Ideas
Insights from Community



Building Upon Past 
Planning Efforts
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❑ Many plans have been developed 
in CID and PSQ to address specific 
needs and desires, with uneven 
record of implementation

❑ Recognition of historic harm to 
CID and PSQ communities from 
past policies and major civic 
projects

❑ First step in SDH process was to 
review all past plans and identify 
common themes, key project 
ideas, and problems that need 
further definition or study in order 
to implement



Source: Office of Planning and Community Development synthesis of key themes from 13 past community planning documents

Developing Community 
Themes and Common 
Strategies
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Mapping project 
concepts and ideas

❑ Some past plans were area-specific, 
some thematic

❑ Some concepts proposed in isolation 
of broader analysis

❑ First engagement activity mapped 
place-specific ideas and street 
improvements concepts from past 
plans

❑ Participants invited to mark up 
spaces in which they want to see 
improvements
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Overall Concepts: 
Workshop 1
Overview of Engagement Findings



• Attended by 120 participants, 
with 8 meetings with 
community-based organizations 
reaching an additional 110

• Engaged around an interactive 
exercise to visualize and weigh 
options for 4th & Jackson, 2nd Ave 
Ext S, and S Dearborn St, in 
addition to identifying priority 
connections

• 28 completed vision boards were 
scanned and results tabulated in 
a database for analysis and 
summary

Overview: “Overall 
Concepts”
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Engagement Findings: 
S Dearborn St

Adjustment Transformation

Note: Data reflects number of vision boards (total n=28) 
with below concept transparencies

208
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Engagement Findings: 
New Bridge across 
BNSF

Note: Data reflects number of vision boards (total n=28) 
with below concept transparencies
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Engagement Findings: 
Improved Connections

Note: Reflects frequency of additional street 
segments identified for improvements across 
all vision boards (n=28)
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Engagement 
Summary: “Overall 
Concepts” 

❑ Strong support for converting 2nd Ave 
Ext S into public space and people-
focused Green Streets

❑ Strong support for traffic calming and 
streetscape improvements on S 
Dearborn St

❑ Some concerns about traffic impacts 
and the programming and 
management of additional public 
space
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Focused Concepts: 
Workshop 2
Summary of Engagement Findings



• Attended by 90 participants, with 
4 meetings with community-
based organizations reaching an 
additional 60

• Engaged around an interactive 
exercise to visualize and weigh 
options for public space and 
development at three focus 
areas

• 18 completed vision boards were 
scanned and results tabulated in 
a database for analysis and 
summary

Overview: 
“Focused 
Concepts”
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Engagement 
Findings: Central 
Focus Area

Option 1

Note: Data reflects number of vision boards (total n=18) 
with below concept transparencies

Option 2

134
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Online Survey 
Findings: Central 
Focus Area

Option 1

Note: Data reflects number of survey takers selecting 
depicted concept options (total n=273)

Option 2

159114
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Top Features/ 
Amenities: Central 
Focus Area

n=16
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Note: Data reflects number of vision boards (total n=18) 
with below feature cards

n=13 n=13 n=12 n=11



In-Person Engagement 
Findings: South Focus 
Area

Option 1

Note: Data reflects number of vision boards (total n=18) 
with below concept transparencies

Option 2

171
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Online Survey 
Findings: South 
Focus Area

Option 1 Option 2

19858

Note: Data reflects number of survey takers selecting 
depicted concept options (total n=256)
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n=14

Top Features/ 
Amenities: South 
Focus Area

Affordable 
Housing
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Note: Data reflects number of vision boards (total n=18) 
with below feature cards

n=13 n=11 n=10 n=9



Engagement 
Summary: “Focused 
Concepts” 

❑ Strong support for grid realignment 
south of S Dearborn St with additional 
open space and pursuit of higher-
density, mixed-use development that 
includes affordable housing and 
serves community

❑ Strong support for Union Station 
activation with indoor gathering 
space as well as space for 
performances, events, and recreation

❑ Support for mixed use development in 
King County Civic Campus, with 
emphasis on a broad range of 
housing types, though mixed feelings 
on tall towers and amount of open 
space
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Synthesis and Next Steps
Direction for Further Study and 
Design Development



Assembling 
Concepts into 
Scenarios

Design concepts were assembled 
into discrete scenarios to test 
effects on traffic and 
transportation system
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Assembling 
Concepts into 
Scenarios

Design concepts were assembled 
into discrete scenarios to test 
effects on traffic and 
transportation system

28



Findings from 
initial traffic 
study Study

❑ Conversion of 2nd Ave Ext S to public 
space and people-focus streets with 
traffic diversions at Washington does 
not cause gridlock or reduce access 
to CID*

❑ Some increase in traffic diversions 
through CID neighborhood if S 
Dearborn St is closed to vehicles

❑ Recommendation: pursue further 
study of street conversion on 2nd Ave 
Ext S, while focusing on traffic 
calming and improvements to walking 
experience along S Dearborn St.
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*Initial study assumed MetroConnects transit network and service 
levels, which involve less regional bus service on 4th Ave S than 
present day



Synthesis for 
further design and 
study
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❑ Convert 2nd Ave Ext S to public space 
between S Jackson St and 4th Ave S; 
potential to make Washington-Jackson 
segment a strolling street and transit 
only between Main and Jackson

❑ Convert 4th Ave S to two-way between 
S Jackson St and S Washington St, 
allowing for sidewalk widening

❑ Enhance streetscape of 5th Ave S, S 
King St to support community uses

❑ Adjust S Dearborn St to 2-lane section 
between 5th Ave S and 6th Ave to 
improve walkability and station access

❑ Realign street grid at Seattle Blvd S and 
S Charles St

60 second
average pedestrian 
crossing time 
reduction between 
King Street Station 
and Union Station

Transit only 
with business 
local access

2 way conversion 
and enhanced 
pedestrian space

New plaza 
with Sounder 
access



Synthesis for 
further design and 
study
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Curbless festival 
street from IDS 
Plaza to Maynard 
Ave and King St

Activated 
Union Station 
with public 
pass through

Enhanced IDS 
Plaza and station 
entries

Protected 2 
way PBL along 
5th Ave S

❑ Convert 2nd Ave Ext S to public space 
between S Jackson St and 4th Ave S; 
potential to make Washington-Jackson 
segment a strolling street and transit 
only between Main and Jackson

❑ Convert 4th Ave S to two-way between 
S Jackson St and S Washington St, 
allowing for sidewalk widening

❑ Enhance streetscape of 5th Ave S, S 
King St to support community uses

❑ Adjust S Dearborn St to 2-lane section 
between 5th Ave S and 6th Ave to 
improve walkability and station access

❑ Realign street grid at Seattle Blvd S and 
S Charles St



❑ Convert 2nd Ave Ext S to public space 
between S Jackson St and 4th Ave S; 
potential to make Washington-Jackson 
segment a strolling street and transit 
only between Main and Jackson

❑ Convert 4th Ave S to two-way between 
S Jackson St and S Washington St, 
allowing for sidewalk widening

❑ Enhance streetscape of 5th Ave S, S 
King St to support community uses

❑ Adjust S Dearborn St to 2-lane section 
between 5th Ave S and 6th Ave to 
improve walkability and station access

❑ Realign street grid at Seattle Blvd S and 
S Charles St

Synthesis for 
further design and 
study
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Added TOD potential 
and neighborhood 
street grid 
alignment 

New ped/bike 
crossing to  
Pioneer Square 
and Stadium 
District

Protected 2 
way PBL along 
6th Ave S and 
through TOD

Dearborn reduced 
to two lanes with 
PBLs both sides



Key findings from further 
design and study
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❑ Public space conversion of 2nd Ave 
Ext S and conversion of 4th Ave S to 
two-way travel is challenging to 
implement under current and 
interim (pre-2042) traffic and transit 
service patterns

❑ Adjustment to Dearborn St and grid 
realignment of Seattle Boulevard 
functions under current and 
projected future traffic patterns and 
transit service



• Core Team of City and ST staff 
meet frequently to advance 
coordination and content, along 
with ongoing coordination with 
King County

• Advancing design and 
interagency coordination on 
community-endorsed concepts

• Please attend our fourth 
engagement event April 2, 2025, 
where we will show progress to 
community on refined concept 
designs and analytical findings

November 2023 February 2024 July 2024 April 2025 2025 TBD

Open House
• Answer 

questions
• Community 

themes and 
project ideas

Workshop 1
• Big picture 

visioning
• Develop 

overall 
concepts for 
community 
and station 
connections

Workshop 2
• Area-specific 

opportunities 
and issues

• Evaluate 
concepts for 
connections 
and places

Open House
• Report on 

refined 
concepts for 
specific areas

• Confirm 
concepts for 
connections 
and places

• Prioritize 
project 
concepts with 
costs

• Develop and 
endorse plan

Next Steps
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More details: southdowntownhub.participate.online

https://southdowntownhub.participate.online/


Thank you
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