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Department Overview

The Seattle Department of Transportation (SDOT) develops, maintains, and operates a transportation system that
promotes the safe and efficient mobility of people and goods, and enhances the quality of life, environment, and
economy of Seattle and the surrounding region. The City's transportation infrastructure is estimated to be worth
approximately $28 billion, including these major system assets:

e 1,548 lane-miles of arterial streets;

e 2,396 lane-miles of non-arterial streets;
e 2,293 miles of sidewalks;

e 126 bridges;

e 584 stairways;

e 537 retaining walls;

e 2.2 miles of seawalls;

e 1,132 signalized intersections;

e  47.9 miles of multi-purpose trails;

e 2,277 miles of improved sidewalks and median pathways;
e 165 miles of on-street bicycle facilities;
e 39,049 street trees;

e 1,589 pay stations;

e 35,872 curb ramps;

e close to 203,000 signs

The SDOT budget covers three major lines of business:

The Transportation Capital Improvement Program includes the major maintenance and replacement of SDOT's
capital assets; the program also develops and constructs additions to the City's transportation infrastructure. The
program includes the Major Maintenance/Replacement, Major Projects, and Mobility-Capital Budget Summary
Levels (BSLs).

Operations and Maintenance covers day-to-day operations and routine maintenance that keep people and goods
moving throughout the city, which includes operating the city's movable bridges and traffic signals, cleaning streets,
repairing potholes, issuing permits, maintaining trees, and transportation planning and engineering. The five BSLs in
this area are: Bridges and Structures; Maintenance Operations; Mobility-Operations; Parking Enforcement; and
Right-of-Way Management.

Business Management and Support provides overall policy direction and business support for SDOT and includes
the Leadership and Administration and General Expense BSLs.
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Budget Snapshot

Department Support
General Fund Support
Other Funding - Operating

Total Operations
Capital Support
General Fund Support
Other Funding - Capital

Total Capital

Total Appropriations

Full-Time Equivalents Total*

2022
Actuals

70,219,728
210,917,734
281,137,462

393,926
335,904,225
336,298,152

617,435,614

1,116.50

2023
Adopted

56,860,468
251,348,211
308,208,678

1,000,000
404,616,648
405,616,648

713,825,327

1,044.00

2024
Endorsed

58,534,381
262,831,886
321,366,266

500,000
237,990,471
238,490,471

559,856,738

1,044.00

2024
Adopted

58,935,410
268,050,292
326,985,702

4,480,000
379,827,665
384,307,665

711,293,367

1,113.50

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Human
Resources Director actions outside of the budget process may not be detailed here
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Incremental Budget Changes
Seattle Department of Transportation

Total 2024 Endorsed Budget

Baseline

Citywide Adjustments for Standard Cost Changes

Proposed Operating
Debt Financing for Alaskan Way Main Corridor - Concrete Strike Costs
Bridge Maintenance Investments
Positions for Bridge Maintenance
Emergency Events Response
Pay-by-Phone Service Investment
Pothole Repair Response
Right-of-way investments for the Downtown Activation Plan
Staffing Investments for Ongoing Commitments
Project Development Position Increase
Seattle Streetcar Operations Funding Transfer

School Safety Traffic & Pedestrian Improvement Fund Operating Program
Reductions

Proposed Capital

School Safety Traffic & Pedestrian Improvement Fund Capital Program
Reductions

Bridge Maintenance Reductions

Grant Budget Increases

Alaskan Way Main Corridor - Concrete Strike Delay Costs
Project Development Position Increase Budget

Arts Coordinator Position Increase

Transfer Funding for RapidRide J Project

Payment in Lieu of Tree Planting

Transportation Network Tax Reductions and Transfers
Sound Transit 3 Project Reduction

Ongoing CIP Corrections and 2029 Spending Estimates

Proposed Technical
Debt Service Adjustment
Debt Service Reduction
Fund Balancing Entries

SLU Streetcar Operations Technical Adjustment

2024
Budget

561,012,738

328,835

1,351,875
500,365
300,062

2,000,000

2,200,000

1,500,000

1,000,000

(350,000)

(2,900,000)

(1,938,254)
7,942,500
25,000,000
142,680

132,000
(250,000)
(299,791)

(64,311)
(51,746)

City of Seattle - 2023-2024 Adopted Mid-Biennial Adjustments

FTE
1044.00

8.00
1.50

226



Seattle Department of Transportation

First Hill Streetcar Operations Technical Adjustment
Street Use Technical Adjustment

Ongoing Changes from Current Year Legislation
Reconcile Central Cost Budget with the 2024 Endorsed Budget
Annual Capital Budget True-up

Capital Project Technical Adjustments

SDOT O&M Technical Adjustment

Reimbursable Technical Adjustment

2024-2029 Future Year Adjustments

Waterfront Bond Timing Adjustments

August Forecast Central Revenue Update

August Forecast SDOT Revenue Update

Reduce Transportation Network Tax

Council
Cafe Streets and People Lanes Design Funding [SEPARATE PROVISO MANUAL]
Errata Corrections to the Proposed Budget Adjustments and CIP
Fund Balancing Adjustments — Adopted
NE 45th Street Bridge I-5 Crossing Improvements
October Revenue Forecast Update
Revenue Support for Transportation
SCERS Contribution Rate Change
Seattle Transit Measure Funding for Capital Projects

Transit Center Ambassador Program

Council Provisos
Pedestrian Master Plan - New Sidewalks Proviso

Seattle Storm Paving Improvements
Total Incremental Changes

Total 2024 Adopted Budget

Description of Incremental Budget Changes

Baseline
Citywide Adjustments for Standard Cost Changes
Expenditures $328,835

832,833
100,000

83,159,798
(2,047,275)
(2,283,728)
26,614,068

3,713,000

(350,744)

150,000

1,500,000

1,104,463
1,400,000
1,000,000

$151,436,630

$712,449,367

69.50

1113.50

Citywide technical adjustments made in the baseline phase reflect changes to internal services costs, including rates
from the Department of Finance & Administrative Services, Seattle Information Technology Department, Seattle

Department of Human Resources, and for healthcare, retirement, and industrial insurance charges for the
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department. These adjustments reflect initial assumptions about these costs and inflators early in the budget
process.

Proposed Operating

Debt Financing for Alaskan Way Main Corridor - Concrete Strike
Costs

Expenditures $1,351,875

This item provides additional appropriation for the debt service costs related to Alaskan Way Main Corridor capital
project (MC-TR-C072) in the Transportation Fund General Expense Budget Control Level (13000-B0O-TR-18002). The
adopted budget includes a 2024 debt issuance request for $25 million to complete construction of the Alaskan Way
Main Corridor project. The Teamster's concrete strike in late 2021 and early 2022 has significant impacts on project
activities, schedule, work windows, and costs. Adapting the project to the realities of the concrete strike required
significant changes in the project delivery plan and has extended the project's schedule into late 2024. The potential
risk of cost overruns has been planned for by the Office of the Waterfront and Civic Projects (OWCP) along with
SDOT; and Commercial Parking Tax (CPT) funds have been reserved in anticipation of cost risks, like the concrete
strike. These reserve CPT funds are available to fund this request.

Bridge Maintenance Investments

Expenditures $500,365

In 2020, the Seattle Office of City Auditor published an audit report: Seattle Department of Transportation: Strategic
Approach to Vehicle Bridge Maintenance is Warranted. There were multiple recommendations in that report
including Recommendation 2, which held that SDOT should dedicate bridge maintenance workers to bridge
maintenance work. Facing reductions in bridge maintenance funding in the Real Estate Excise Tax Fund, SDOT is
prioritizing staffing investments now that can build SDOT's capacity to implement complex bridge maintenance
activities on improved timelines. This change adds $20 Vehicle License Fee funding, ongoing, to expand SDOT's
ability to plan bridge maintenance and deliver more work with SDOT crews. This change helps offset and support
reductions described in the item “Bridge Maintenance Reductions” (see below) by using available Vehicle License
Fees to invest in this important work.

Positions for Bridge Maintenance

Expenditures $300,062
Position Allocation 3.00

SDOT is adding 3.0 FTE new positions in the Roadway Structures Division for bridge maintenance, 1.0 FTE Capital
Project Bridge/Structural Program Manager, 1.0 FTE Sr. Bridge Engineer, and 1.0 FTE Administrative Specialist. These
positions are in response to the 2020 vehicle bridge maintenance audit conducted by the Office of the City Auditor.
The audit recommended that SDOT develop a more strategic approach to vehicle bridge maintenance. This approach
is essential to ensure that bridges comply with federal regulations, maintenance work is preventative and proactive
rather than reactive, public safety is a priority, and costs are effectively managed. These three positions are
necessary to implement these recommendations and are funded by $20 Vehicle License Fees in the Transportation
Benefit District Fund, ongoing.

Emergency Events Response

Expenditures $2,000,000
Revenues $200,000

This change supports expanded needs in SDOT’s Emergency Events program. SDOT is the City’s primary responder
for emergency events that affect the right-of-way. The City continues to see increasing severity of winter storms and
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ice, windstormes, traffic incidents, spills, encampment-related incidents, and landslides. It is SDOT’s responsibility to
respond to these events to secure safe passage for City and County services, including first responders, transit, and
other high-priority transport. SDOT's budget has been historically challenged to meet the increasing incidence,
severity, and cost to respond. This change will establish $10,093,510 of ongoing budget (51,659,691 General Fund,
$8,433,819 Commercial Parking Tax) to support this work in 2024. Revenues from the General Fund are being
partially allocated to support this critical work.

Pay-by-Phone Service Investment

Expenditures $2,200,000
Revenues $2,200,000

The Paid Parking program at SDOT includes the Paid Parking Maintenance Program that pays for the expenses
associated with pay stations and Pay-by-Phone services, the application that allows paying parking fees with a cell
phone rather than at the station. During the pandemic, SDOT reduced its budget in this program to align with
reduced demand for these services and is now restoring that budget. Fees based on usage have increased as
demand for paid on-street parking returns to pre-pandemic levels, and drivers increasingly use the Pay-by-Phone
applications to pay for parking. This critical need is being supported by an ongoing $2.2 million of General Fund
resources generated by updated parking rate policies and changes to the minimum and maximum parking rates.
These rate increases are in-line and supported by parking data that shows an increase in the demand for parking
throughout the city.

Pothole Repair Response

Expenditures $1,500,000

Pothole repair is one of the core functions of SDOT in responding to conditions to secure safe passage for City and
County services including not only first responders, transit, and other high-priority transport - both commercial and
private - as well as the general public. Increased storm events and aging infrastructure have increased the amount of
necessary pothole response within SDOT's target of 72 hours, exceeding existing budget. This item supports SDOT's
ability to meet these response times ongoing and is supported by Vehicle License Fees that are collected in the
Seattle Transportation Benefit District Fund.

Right-of-way investments for the Downtown Activation Plan

Expenditures $1,000,000

The City’s 2024 Adopted Budget appropriates approximately $330 million in JumpStart Payroll Expense Tax (payroll
tax) proceeds, of which $34 million is allocated to investments in Economic Revitalization. This item will fund
activities that support the Downtown Activation Plan (DAP). Through the management of the right-of-way, SDOT
activities are part of a broader package that is intended to foster community building, placemaking, and economic
vitality. The Downtown Activation Plan (DAP), announced in June 2023, outlines the Mayor’s plan to revitalize and
transform Downtown Seattle as the city continues to recover from the impacts of the COVID-19 pandemic. The DAP
details a suite of legislative and regulatory actions and program investments to be undertaken with the goal of
making Seattle’s downtown a more vibrant, inclusive, and resilient hub for residents, workers, and visitors. Under
the DAP, SDOT will work to support restaurant business with load zones for food pick-up and take-out, launch
weekend and evening street or alleyway closures for special events and programming, install wayfinding kiosk in the
Downtown core to help pedestrians navigate the area, facilitate the proliferation of downtown street eateries, and
support public safety improvements like installing new bus shelters, trash receptacles, lighting, etc. This funding is
one-time for 2024.

Staffing Investments for Ongoing Commitments

Expenditures -
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Position Allocation 8.00

This item expands SDOT staffing with 8.0 FTE, four of which will convert existing temporary staffing to ongoing,
permanent positions, and four are new positions. These positions are necessary to continue (or fully resource)
important ongoing areas of work across many areas in the Seattle Department of Transportation, including support
of the City's 1% for Art Program in the public right-of-way, Transportation Access, Human Resources, Equity,
Facilities and Property Management, and Finance. Funding to support these positions is either already included in
SDOT's base budget or will be prioritized for these critical departmental functions.

Project Development Position Increase

Position Allocation 1.50

This item establishes 1.5 FTE of ongoing positions in the SDOT’s Home Zones program. This program also supports
the Stay Healthy Streets program, Aurora Avenue safety projects, and the Safe Routes to School program. A Home
Zone is a holistic and cost-effective approach to making residential streets more walkable within a neighborhood.
Rooted in successful pedestrian-focused systems from around the world, the Home Zone Program provides an
alternative to traditional sidewalks and traffic calming measures. The heart of the program is its community-
centered development process. These positions establish ongoing staffing resources that were otherwise supported
by temporary assignments, and are critical to implementing public outreach, project identification, project
development, and design of traffic improvements that can include traffic circles, speed humps, and cost-effective
walkways coupled with neighborhood activation and beautification. These positions will also support exploring the
implementation of low-pollution neighborhoods directed by Mayor Harrell's 2022 Transportation and Climate
Justice Executive Order.

The funding change for this investment is captured in "Project Development Position Increase Budget” in this budget
document, due to the requirement that positions are incorporated into the operating budget but the funding for this
activity is included in the capital project budget.

Seattle Streetcar Operations Funding Transfer

Expenditures -

The 2024 Endorsed Budget included $10.2 million of commercial parking tax (CPT) support for First Hill and South
Lake Union streetcar service. These streetcars are owned by the City of Seattle and operated by King County Metro.
CPT and other Transportation Fund revenues are in decline; and Sound Transit’s $5 million annual contribution to
First Hill streetcar operations ends in 2023; therefore, the 2024 Adopted Budget replaces this funding with Seattle
Transit Measure (STM) funding. Per Ordinance 126115, STM provides funding for Metro-operated transit service as
well as transit access programs and transit capital improvements.

School Safety Traffic & Pedestrian Improvement Fund
Operating Program Reductions

Expenditures $(350,000)

The School Safety Traffic & Pedestrian Improvement (SSTPI) Fund saw actual 2022 revenue decline $4.3 million and
projected 2023-2027 revenue decline $14.6 million as a result of reduced collections of School Zone Automated
Camera Enforcement and slower projected growth. This funding supports school traffic and pedestrian safety
infrastructure; pedestrian, bicyclist, and driver education campaigns: and the administration of automated camera
enforcement in school zones. As a result of this revenue shortfall, delays and reductions to planned investments are
necessary. This change reduces the following programs and projects on a one-time basis for 2024: Road Safety
Initiative $(350,000). The Seattle Police Department (SPD) is responsible for reviewing and issuing camera-based
infractions. SPD's capacity to issue infractions is limited by staffing, and continues to be a challenge as SPD is
impacted from low staffing.
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Proposed Capital

School Safety Traffic & Pedestrian Improvement Fund Capital
Program Reductions

Expenditures $(2,900,000)

The SSTPI Fund traditionally supports school traffic and pedestrian safety infrastructure; pedestrian, bicyclist, and
driver education campaigns; and the administration of automated camera enforcement in school zones. The School
Safety Traffic & Pedestrian Improvement (SSTPI) Fund saw an actual 2022 revenue decline of $4.3 million and a
projected 2023-2027 revenue decline of $14.6 million as a result of reduced collections of School Zone Automated
Camera Enforcement and slower projected growth. As a result of this revenue shortfall, changes to planned
investments are required. These include reductions to the following programs and projects: ADA Curb Ramp
Program ($2.4 million) and BMP - Greenways ($500,000). While reductions to the ADA Curb Ramp Program will delay
or defer some projects in these programs the City will continue to meet its obligations. Greenway reductions in this
change will be offset by commensurate investments under the Vision Zero project. Please see the 2024-2029
Adopted CIP for more information on these projects.

Note: Some projects above have reduced 2025-2029 CIP Planning assumptions, please see the 2024-2029 Adopted
CIP for full project impacts. Additional capital project operating reductions in this mid-biennium update are included
elsewhere in this document ("School Safety Traffic & Pedestrian Improvement Fund Operating Program
Reductions").

Bridge Maintenance Reductions

Expenditures $(1,938,254)

This change reduces spending in the Seattle Department of Transportation's (SDOT) bridge maintenance activities
planned in 2024 and 2026 and realigns funding to 2027 and 2028. The Real Estate and Excise Tax (REET) revenue, a
source of funding for bridge maintenance activities, saw lowered revenue projections beginning in 2024, requiring
budget realignment to balance the REET | and REET Il Funds. SDOT is reducing REET budget and planning
assumptions in 2024 (52 million) and 2026 ($1.8 million) in the 2024 Budget Update for the Bridge Painting and
Structures Major Maintenance capital projects. These reductions will defer some maintenance work in these
projects. Even with these reductions, SDOT will meet maintenance work planning without impacting service levels or
any commitments the department has made as a result of any grant awards.

Grant Budget Increases

Expenditures $7,942,500
Revenues $7,942,500

This change adds budget authority to spend against four Federal Highway Administration grants that were accepted
as part of the 2023 Year-End budget legislation: S. Spokane Street Viaduct bridge repair ($2.5 million), Denny Way
Paving ($1.5 million), Beacon Ave Non-motorized Access Phase 3 project ($1.1 million), and 130th Link Station
Transit & Multimodal Access ($2.8 million in 2023, total $5.5 million 2023-2024). These budget increases will be
included in the associated capital projects in the Structures Major Maintenance CIP (Spokane St. project), Arterial
Asphalt/Concrete Phase 2 CIP, and BMP - Protected Bike Lanes CIP. Please see the 2024-2029 Adopted CIP for more
information on these overarching projects.

Alaskan Way Main Corridor - Concrete Strike Delay Costs
Expenditures $25,000,000
This item provides additional appropriation for the Alaskan Way Main Corridor capital project (MC-TR-C073) in the

2024 Multipurpose LTGO Bond Fund's Office of the Waterfront Budget Control Level (37200-BC-TR-16000). This item
is necessary to complete construction of the Alaskan Way Main Corridor project, which has experienced significant
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impacts on project activities, schedule, work windows, and extended overhead costs due to the Teamster’s concrete
strike in late 2021 and early 2022. Adapting the project to the realities of the concrete strike required significant
changes in the project delivery plan and has extended the project's schedule into late 2024. The potential risk of cost
overruns has been planned for by the Office of the Waterfront and Civic Projects (OWCP) along with SDOT partners;
and Commercial Parking Tax (CPT) funds have been reserved in anticipation of cost increase risks, like the concrete
strike, and are available to fund debt service costs.

Project Development Position Increase Budget

Expenditures $142,680

This item increases budget to support 1.5 FTE of permanent positions in the Seattle Department of Transportation's
(SDOT) Home Zones program. The Home Zone Program also supports the Stay Healthy Streets program, Aurora
Avenue safety projects, and the Safe Routes to School program. A Home Zone is a holistic and cost-effective
approach to making residential streets more walkable within a neighborhood. Rooted in successful pedestrian-
focused systems from around the world, the Home Zone Program provides an alternative to traditional sidewalks
and traffic calming measures. The heart of the program is its community-centered development process. These
positions establish permanent staffing resources that were otherwise supported by temporary assignments, and are
critical to implementing public outreach, project identification, project development, and design of traffic
improvements that can include traffic circles, speed humps, and cost-effective walkways coupled with neighborhood
activation and beautification. These positions will also support exploring the implementation of low-pollution
neighborhoods directed by Mayor Harrell's 2022 Transportation and Climate Justice Executive Order. Budget is
available in SDOT's base budget to continue this important work with permanent positions.

The position authority for this investment is captured in ("Project Development Position Increase”) due to the
requirement that positions are incorporated into the operating budget but the funding for this activity is included in
the capital project budget.

Arts Coordinator Position Increase

Expenditures -

The Seattle Department of Transportation (SDOT) implements public art through various efforts, including
developing right-of-way policies and design standards, implementing the SDOT art plan, developing plans and street
concept designs, capital project design and delivery, coordinating the complete streets evaluation process for SDOT
capital projects, creating public- facing graphics and project documentation, and delivering street furnishings such
as benches, wayfinding, and lighting that help SDOT deliver on its goal to create a livable, accessible, and equitable
mobility environment. This change transfers temporary budget ongoing to support the 1.0 FTE Public Arts
Coordinator in the change item "Staffing Investments for Ongoing Commitments."

Transfer Funding for RapidRide J Project

Expenditures -

This one-time item transfers $3.5 million of Seattle Transit Measure funds from the Seattle Transportation Benefit
District - Transit Improvements project (MC-TR-C108) to the RapidRide J Line project (MC-TR-C013) in order to

provide the local match required for the Federal Transportation Authority's $65 million Small Starts Grant. For more
information on the Rapid Ride J project, please see the 2024-2029 Adopted CIP.

Payment in Lieu of Tree Planting

Expenditures $132,000
Revenues $132,000
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In 2023, the City Council passed Ordinance 126821, which regulates trees on private property and establishes a new
payment in lieu (PIL) of tree planting program. This program allows developers to make payments to the City in lieu
of planting replacement trees on private property. Revenues from these payments will be used by the Seattle
Department of Transportation (SDOT) and the Seattle Parks and Recreation Department to plant replacement trees
on public right-of-way. This item places SDOT's share of projected revenues from the first year of the PIL program
into the Urban Forestry Capital Establishment project (MC-TR-C050).

Transportation Network Tax Reductions and Transfers

Expenditures -

This item is the companion to the item "Sound Transit 3 Project Reduction" in this document. Taken together, these
changes make a net-zero transfer of $750,000 of General Fund from Seattle Department of Transportation to the
Transportation Fund for debt service, reduce Waterfront Maintenance by $250,000 in 2023, defer Seawall
Maintenance by $1,000,000 in 2023, and reduce the Sound Transit 3 project by $250,000 in 2024. These net
reductions are anticipated to have no immediate programmatic impact. Maintenance budgets in Waterfront
Maintenance and Seawall Maintenance are not needed for any maintenance activities in 2023. Sound Transit 3
reductions are projected to be offset by 2023 salary savings. For any future project needs, all projects will be
evaluated as revenues and budget allow.

This item reflects the net-zero transfer of $750,000 of General Fund from Seattle Department of Transportation to
the Transportation Fund for debt service. The source of funding to support debt service is Commercial Parking Tax.

Sound Transit 3 Project Reduction

Expenditures $(250,000)

This item is the companion to "Transportation Network Tax Reductions and Transfers" in this document. Taken
together, these changes make a net-zero transfer of $750,000 of General Fund from Seattle Department of
Transportation to the Transportation Fund for debt service, reduce Waterfront Maintenance by $250,000 in 2023,
defer Seawall Maintenance in 2023, and reduce the Sound Transit 3 project by $250,000 in 2024. These net
reductions are anticipated to have no immediate programmatic impact. Maintenance budgets in Waterfront
Maintenance and Seawall Maintenance are not needed for any maintenance activities in 2023. Sound Transit 3
reductions are projected to be offset by 2023 salary savings. For any future project needs, all projects will be
evaluated as revenues and budget allow.

This change reflects the Sound Transit 3 project reduction portion of this action. The source of funding for this
reduction is Real Estate Excise Tax Il.

This is a companion change as part of the Year End Supplemental budget legislation that also transfers $750,000 of
Real Estate Excise Tax (REET), Transportation Network (TNC) Tax, and Commercial Parking Tax (CPT) between
projects in 2023 and 2024, including Structures Major Maintenance and Debt Service. The impact on these projects
is net-zero. Debt Service will be supported with CPT in the Transportation Fund, and Structures Major Maintenance
will be supported with REET.

Ongoing CIP Corrections and 2029 Spending Estimates
Expenditures $(299,791)

Revenues -

This item adds spending estimates to the last year of the 2024-2029 Adopted CIP for ongoing capital projects and
revises current year and future year planning assumptions in the 2024-2029 Adopted CIP that were made in error.

Proposed Technical
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Debt Service Adjustment

Expenditures S(64,311)

This is a technical change that aligns the Seattle Department of Transportation's (SDOT) anticipated debt service
payments with the necessary budget authority to make those payments. SDOT is obligated to pay debt service
payments for past project bond issuances, and needs budget to pay for upcoming debt service for new bond
issuances. Debt service schedules can adjust slightly based on payment history, refunding activities, and corrections.

This change ensures SDOT will pay the most up-to-date debt service schedules anticipated for 2024 payments and
beyond.

Debt Service Reduction
Expenditures $(51,746)

This item is necessary to align the budget with the debt service schedule (2023 bond issuances are now complete,
and actual interest payments due in 2023 are lower than originally estimated).

Fund Balancing Entries
Revenues $54,133,554

This technical change captures estimates of the contribution or use of fund balance for Seattle Department of
Transportation managed funds.

SLU Streetcar Operations Technical Adjustment

Expenditures -

Revenues -

This budget-neutral technical adjustment incorporates a small shift from the services budget to the staffing budget
to align the budget with current staffing costs. It also includes a larger shift to account for higher King County Metro
service costs.

First Hill Streetcar Operations Technical Adjustment

Expenditures -

Revenues -

This budget-neutral technical adjustment incorporates a small shift from the services budget to the staffing budget
to align the budget with current staffing costs. It also includes a larger shift to account for higher King County Metro
service costs.

Street Use Technical Adjustment

Expenditures $832,833
Revenues $12,752,158

This technical adjustment aligns the budget with anticipated expenditures in SDOT's Street Use program, which is
funded by permit issuance fees, hourly service fees, use and occupation fees, and modification fees.

Ongoing Changes from Current Year Legislation
Expenditures $100,000
Position Allocation 57.00
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This change trues up the 2023-2024 Adopted Mid-Biennial Budget Update to include current year changes
implemented by budget legislation in 2023.

Reconcile Central Cost Budget with the 2024 Endorsed Budget
Expenditures -
Per the request of "2024 Baseline Budget and General Policies", this change request is to reconcile the City’s Central

Cost Manual accounts in the 2024 baseline with the 2024 endorsed amount. The associated adjustments on
recovery projects are also included. The total budget impact of this change request is net zero.

Annual Capital Budget True-up
Expenditures $83,159,798
Revenues $50,005,934

This change is an annual true-up between SDOT's 2024-2029 capital spending plan and the 2024-2029 Adopted CIP.
The intent of this action is to better align actual spending expectations with the budget every year. This change
includes a companion appropriation change as part of the 2023 Year-End Supplemental Budget Legislation that
abandons appropriations in the 2023 budget in order to reallocate them to future years when the budget is
anticipated to be needed.

Capital Project Technical Adjustments
Expenditures -

This item adjusts budget accounting fields and cleans up small budget variances to improve administrative tracking
and transparency around project funding sources. There is no net budget impact from this item.

SDOT O&M Technical Adjustment
Expenditures $(2,047,275)
This item updates the Seattle Department of Transportation's (SDOT) budget to support various cost changes and

budget transfers related to contract inflation, workgroup reorganizations, and central cost adjustments that align
with citywide cost changes that SDOT is required to pay.

Reimbursable Technical Adjustment

Expenditures $(2,283,728)
Revenues $(1,176,261)

This technical change adjusts revenues and makes budget changes associated with work that is fully reimbursed by
grants, partnerships, and other city departments.

2024-2029 Future Year Adjustments

Expenditures $26,614,068
Revenues $32,959,140

This technical change reconciles 2023 budget adjustments with the 2023-2024 Adopted Mid-Biennial Budget Update
that affect the 2024-2029 years of the Capital Improvement Project Program.
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Waterfront Bond Timing Adjustments

Expenditures $3,713,000

This item adjusts the timing of bond issuances for the OWCP in the 2023 Multipurpose LTGO Bond Fund Office of the
Waterfront Budget Control Level (13000-BC-TR-16000). This adjustment will move a total of $3,713,000 in bond
appropriation authority from 2023 to 2024 in two capital projects: Alaskan Way Main Corridor (MC-TR-C072) will
move $712,999 from 2023 to 2024 bond issuance, and Overlook Walk/East West Connections (MC-TR-C073) will
move $3,000,000 from 2023 to 2024 bond issuance. This adjustment will help "right size" the bond issuance to
better align with projected spending, resulting in interest expense savings.

August Forecast Central Revenue Update

Revenues $(18,077,686)

This item updates budgeted revenues for centrally forecasted transportation revenue streams to match the August
Forecast Update. Included in this change is a reduction in projected revenues for Licensing and permitting, Fees, plan
review, and inspection (-$20.6 million), reduction to automated traffic camera enforcement revenues (-$2.5 million),
offset by increases to projections for Vehicle License Fees, Commercial Parking Tax, and Move Seattle Levy property
taxes (S5 million).

August Forecast SDOT Revenue Update
Revenues $(722,265)

This item updates budgeted revenues for SDOT-forecasted revenue streams to match the August Forecast Update.

Reduce Transportation Network Tax

Expenditures $(350,744)

This change reduces unnecessary budget previously allocated to the Transportation Equity Workgroup. This work
has been fully funded through Seattle Department of Transportation's (SDOT) administrative overhead program and
no longer requires this budget. This change will allow SDOT to allocate this Transportation Network Tax to debt
service.

Council
Cafe Streets and People Lanes Design Funding

Expenditures $150,000

This change would add one-time $150,000 GF to the Seattle Department of Transportation's (SDOT's) Urban
Planning program and directs $100,000 within SDOT's existing program budget, for a total of $250,000, for urban
design and pedestrian improvements to Ballard Ave NW and the Ballard Brewery District. This work includes
updating the Streets Illustrated planning document to add new street functions including “Café Streets” and “People
Lanes” as well as design work to complete these types of streetscapes.

This change imposes the following proviso:

"Of the appropriations in the Seattle Department of Transportation's Mobility Operations Budget Summary Level
(BO-TR-17003), $250,000 is appropriated solely for urban design and pedestrian improvements to Ballard Ave and
the Ballard Brewery District, and may be spent for no other purpose."

Errata Corrections to the Proposed Budget Adjustments and
cip
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Revenues $790,000

This Council Budget Action (CBA) corrects errors in appropriations and revenues for the 2024 Proposed Budget
Adjustments. Also, this CBA adds three missing project pages to the 2024 — 2029 Proposed Capital Improvement
Program (CIP). The City Budget Office and Central Staff identified these errata after transmittal to the City Council.

Central Staff reviewed the proposed corrections and finds that they do not represent policy choices and are
appropriately addressed as a single budget action. Any conflicting effect of CBAs included in Council's final decision
on the 2024 Budget or the 2024-2029 CIP would override changes included in this Errata CBA.

Fund Balancing Adjustments — Adopted
Revenues $2,441,627

This is a technical item to record a fund balancing entry for various transportation funds. This entry is necessary to
balance funds following changes made during the Council phase of the budget process.

NE 45th Street Bridge I-5 Crossing Improvements
Expenditures $1,500,000

This Council action adds $1.5 million of one-time Move Seattle Levy funds to the Seattle Department of
Transportation (SDOT) for the NE 45th St Bridge I-5 Crossing Improvements Capital Improvement Program (CIP)
project. This project would make pedestrian and bicycle safety improvements on the NE 45th St structure crossing
Interstate 5. This funding is available in the Move Seattle Levy Fund projected ending fund balance.

October Revenue Forecast Update

Revenues $(2,586,475)

This action would recognize the impacts to transportation funds from the Office of Economic and Revenue Forecasts
(OERF)/City Budget Office (CBO) October 2023 forecast update. The forecast update's implications for the General
Fund and other city funds are included in FG-902-A. In August of each year, the City receives a revenue forecast that
is used for the Mayor's budget proposal, followed by a fall update during Council's budget deliberations. Details on
the 2024 impacts from the October revenue forecast update for transportation related revenues are listed below by
fund:

1) Transportation Fund (13000): This change decreases Transportation Fund revenues by $1.4 million in 2024 due to
projected decreases in commercial parking tax revenues;

2) Transportation Benefit District Fund (19900): This change increases Transportation Benefit District Fund revenues
by $936,000 in 2024 due to projected increases in Seattle Transit Measure sales taxes; and,

3) School Safety Traffic and Pedestrian Improvement (SSTPI) Fund (18500): This change decreases SSTPI Fund
revenues by $2.1 million in 2024, due to projected decreases in school zone camera revenues.

Revenue Support for Transportation

Expenditures -

This Change adds $2.4 million General Fund to the Seattle Department of Transportation (SDOT) to address reduced
2024 transportation revenues identified in the October revenue forecast update and replaces transportation funding
sources in two Capital Improvement Program (CIP) projects:

1) Replace $1,030,000 GF for Seattle Transportation Benefit District Fund (Vehicle License Fee) in the Structures
Major Maintenance CIP project.
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2) Replace $1,350,000 GF for School Safety Traffic and Pedestrian Improvement Fund (School Zone Cameras) in the
Pedestrian Master Plan - School Safety CIP project.

This update assumes the use of existing fund balances to address the lower October revenue forecast of Real Estate
Excise Tax (REET) and Commercial Parking Tax in 2024.

SCERS Contribution Rate Change
Expenditures $1,104,463

The City’s employee retirement system, the Seattle City Employees Retirement System (SCERS), of which most non-
uniformed City employees are members, is a defined benefit pension program funded by a combination of salary-
based employer (i.e., the City) and employee contributions, and investment earnings.

The employer portion of the SCERS contribution is funded through the annual budget process as a percentage of
salaries based on several factors including reports from the contracted actuary and the City’s long-range financial
forecasts. The Mayor’s 2024 Adopted Mid-Biennial Budget included an employer contribution rate of 16.22%, which
was determined prior to the actuary’s recommendation but provided for long-term “smoothing” given the City’s
long-term financial challenges. This item reduces the employer contribution rate from the proposed rate of 16.22%
to the SCERS minimum actuarial required rate of 15.17%, which was determined to provide sufficient funding to the
retirement system to achieve 100% funded status by 2042.

The revenues from this change includes $80,000 of Real Estate Excise Tax and $1.6 million of General Fund for
Structures Major Maintenance CIP, and $480,000 of General Fund for expanded School Zone Camera installation.

Seattle Transit Measure Funding for Capital Projects

Expenditures $1,400,000

This item utilizes $1.4 million of one-time sales tax from the Seattle Transit Measure to add funding to two of SDOT's
capital projects. Of the total amount, $1 million is allocated for transit capital improvements in the Accessible Mt.
Baker Implementation project (MC-TR-C002) and $400,000 is allocated to the Seattle Transportation Benefit District
- Transit Improvements project (MC-TR-C108). Companion legislation (Ordinance 126952) increases the maximum
allowable annual allocations for transit-related capital projects funded by the Seattle Transit Measure from $15
million to $16.4 million annually.

Transit Center Ambassador Program

Expenditures $1,000,000

This item adds $1 million of ongoing Seattle Transit Measure resources to support King County Metro's Transit
Center Ambassador Program. Funding will support ambassadors on King County bus routes in Seattle and Seattle
Streetcar service. The ambassadors will provide customer support, information, and assistance to transit riders. The
funding source is the transit measure's Emerging Mobility Needs spending category.

This change imposes the following proviso:

"Of the appropriations in the Seattle Department of Transportation's Mobility Operations Budget Summary Level
(BO-TR-17003), $1,000,000 is appropriated solely for King County Metro's Transit Center Ambassador Program, and
may be spent for no other purpose."

Council Provisos

Pedestrian Master Plan - New Sidewalks Proviso

This Council action imposes the following proviso:
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"Of the appropriations in the Seattle Department of Transportation's 2024 budget for the Pedestrian Master Plan -
New Sidewalks (MC-TR-C058) project in the 2024-2029 Capital Improvement Program, $150,000 is appropriated
solely for construction of a sidewalk, using alternative construction methods, on the south side of N 87th St from 1st
Ave NW to Palatine Ave N, and may be spent for no other purpose."

Seattle Storm Paving Improvements

This Council action imposes the following proviso:

"Of the appropriations in the Seattle Department of Transportation's 2024 budget for the Non-Arterial Street
Resurfacing and Restoration (MC-TR-C041) project in the 2024-2029 Capital Improvement Program, $600,000 is
appropriated solely for paving improvements on 16th Ave W, W Bertona St, and/or Thorndyke Ave W, in the vicinity
of the future Seattle Storm Center for Basketball Performance, and may be spent for no other purpose."

Transit Center Ambassador Program Proviso

This change imposes the following proviso:

"Of the appropriations in the Seattle Department of Transportation's Mobility Operations Budget Summary Level
(BO-TR-17003), $1,000,000 is appropriated solely for King County Metro's Transit Center Ambassador Program, and
may be spent for no other purpose."

Cafe Streets and People Lanes Design Funding Proviso

This change imposes the following proviso:

"Of the appropriations in the Seattle Department of Transportation's Mobility Operations Budget Summary Level
(BO-TR-17003), $250,000 is appropriated solely for urban design and pedestrian improvements to Ballard Ave and
the Ballard Brewery District, and may be spent for no other purpose."
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2023-24 Mid-Biennium Adopted Budget Updates - Expenses

Budget Process
Budget Summary Level Fund Phase Endorsed Adopted Changes Grand Total

00100 - General Fund 5,413,790 -14,890 5,398,900
10398 - Move Seattle Levy Fund 3,038,849 -7,914 3,030,935
13000 - Transportation Fund 7,211,655 -1,877,725 5,333,930
19900 - Transportation Benefit District Fund 2,041,021 794,086 2,835,107

13000 - Transportation Fund 500,000 0 500,000
35040 - Waterfront LID #6751 350,000 0 350,000
35900 - Central Waterfront Improvement Fund 6,044,000 0 6,044,000
37200 - 2024 Multipurpose LTGO Bond Fund 0 28,713,000 28,713,000

10800 - Seattle Streetcar Operations 9,759,837 -1,560 9,758,277

00100 - General Fund 15,053,234 -2,151,182 12,902,052
10398 - Move Seattle Levy Fund 0 0 0
13000 - Transportation Fund 34,137,705 -8,215,374 25,922,331
19900 - Transportation Benefit District Fund 0 10,200,000 10,200,000
30020 - REET Il Capital Fund 10,178,818 1,192 10,180,010
00100 - General Fund 0 0 0
10398 - Move Seattle Levy Fund 0 0 0
13000 - Transportation Fund 0 -523,450 -523,450
00100 - General Fund 12,865,943 170,544 13,036,487
10398 - Move Seattle Levy Fund 2,446,570 -6,978 2,439,592
13000 - Transportation Fund 33,166,989 1,792,011 34,959,000
14000 - Coronavirus Local Fiscal Recovery Fund 0 0 0
19900 - Transportation Benefit District Fund 3,673,719 1,491,311 5,165,030
00100 - General Fund 500,000 2,630,000 3,130,000
10398 - Move Seattle Levy Fund 44,880,689 10,092,697 54,973,386
13000 - Transportation Fund 2,070,259 21,070,561 23,140,820
18500 - School Safety Traffic and Pedestrian 280,000 0 280,000
Improvement Fund

19900 - Transportation Benefit District Fund 3,243,009 -1,022,210 2,220,799
30010 - REET I Capital Fund 864,727 155,400 1,020,127
30020 - REET Il Capital Fund 9,665,515 -1,314,213 8,351,302

TBD - To Be Determined

0 0 0

13000 - Transportation Fund 1,971,000 1,971,000
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00100 - General Fund 25,201,414 2,396,558 27,597,971
10398 - Move Seattle Levy Fund 5,478,046 -262,657 5,215,389
13000 - Transportation Fund 23,560,126 -471,787 23,088,339
14500 - Payroll Expense Tax 0 0 0
18500 - School Safety Traffic and Pedestrian 1,053,595 -351,001 702,594
Improvement Fund

19900 - Transportation Benefit District Fund 48,813,513 985,249 49,798,762
00100 - General Fund 0 1,350,000 1,350,000
10398 - Move Seattle Levy Fund 52,404,688 13,241,863 65,646,551
13000 - Transportation Fund 55,277,723 70,219,222 125,496,945
14500 - Payroll Expense Tax 0 0 0
18500 - School Safety Traffic and Pedestrian 15,075,565 -2,470,319 12,605,246
Improvement Fund

19900 - Transportation Benefit District Fund 23,312,624 3,400,000 26,712,624
30010 - REET | Capital Fund 1,985,294 3,900,000 5,885,294
30020 - REET Il Capital Fund 9,886,561 -4,149,999 5,736,561
TBD - To Be Determined 0 0 0

13000 - Transportation Fund 49,009,607 681,249 49,690,857

14500 - Payroll Expense Tax 0 1,000,000 1,000,000

10800 - Seattle Streetcar Operations 4,629,820 -1,132 4,628,688

13000 - Transportation Fund 34,810,833 -5,921 34,804,912

35900 - Central Waterfront Improvement Fund 0 0 0

Grand Total 559,856,738 151,436,630 711,293,367
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