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Reader’'s Guide

Reader’s Guide

This reader’s guide describes the structure of the 2010 Proposed Budget and outlines its contents. It is designed
to help citizens, media, and City officials more easily understand and participate in budget deliberations. In an
effort to focus on what is achieved through spending, the 2010 Proposed Budget includes funding levels and
expected program outcomes, taking into consideration the current economic situation.

A companion document, the 2010-2015 Proposed Capital Improvement Program (CIP), identifies expenditures
and fund sources associated with the development and rehabilitation of major City facilities, such as streets, parks,
utilities, and buildings, over the next six years. The CIP also shows the City’s financial contribution to projects
owned and operated by other jurisdictions or institutions. The CIP fulfills the budgeting and financing
requirements of the Capital Facilities Element of Seattle’s Comprehensive Plan by providing detailed information
on the capacity impact of new and improved capital facilities.

Seattle budgets on a modified biennial basis. See the “Budget Process” section for details.

The 2010 Proposed Budget

This document is a detailed record of the spending plan for 2010. It contains the following elements:

= Budget Overview — A narrative describing the current economy, highlighting key factors relevant in
developing the budget document, and how the document addresses the Mayor and Council’s priorities;

= Summary Tables — a set of tables that inventory and summarize expected revenues and spending for 2010;

= General Subfund Revenue Overview — a narrative describing the City’s General Subfund revenues, or those
revenues available to support general government purposes, and the factors affecting the level of resources
available to support City spending;

= Selected Financial Policies — a description of the policies that govern the City’s approach to revenue
estimation, debt management, expenditure projections, maintenance of fund balances, and other financial
responsibilities;

= Budget Process — a description of the processes by which the 2010 Proposed Budget and 2010-2015 Proposed
CIP were developed;

= Departmental Budgets — City department-level descriptions of significant policy and program changes from
the 2010 Endorsed Budget, the services provided, and the spending levels proposed to attain these results;

= Appendix — an array of supporting documents including Cost Allocation, a summary of cost allocation factors
for internal City services; a Position Modifications report, listing all position modifications contained in the
2010 Proposed Budget; a glossary; and Citywide statistics.

2010 Proposed Budget
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Reader’'s Guide

Departmental Budgets: A Closer Look

The budget presentations for individual City departments (including offices, boards, and commissions) constitute
the heart of this document. They are organized alphabetically within seven functional clusters:

= Arts, Culture, & Recreation;

= Health & Human Services;

»= Neighborhoods & Development;
= Public Safety;

= Utilities & Transportation;

= Administration; and

= Funds, Subfunds, and Other.

Each cluster, with the exception of the last, comprises several departments sharing a related functional focus, as
shown on the organizational chart following this reader’s guide. Departments are composed of one or more
budget control levels, which in turn may be composed of one or more programs. Budget control levels are the
level at which the City Council makes appropriations.

The cluster “Funds, Subfunds, and Other” comprises General Fund Subfunds that do not appear in the context of
department chapters, including the General Subfund Fund Table, General Subfund Revenue Table, Cumulative
Reserve Subfund, Emergency Subfund, Revenue Stabilization Account, Judgment and Claims Subfund, and
Parking Garage Fund. A summary of the City’s general obligation debt is also included in this section.

As indicated, the Proposed Budget appropriations are presented in this document by department, budget control
level, and program. At the department level, the reader will also see references to the underlying fund sources
(General Subfund and Other) for the department’s budgeted resources. The City accounts for all of its revenues
and expenditures according to a system of funds and subfunds. In general, funds or subfunds are established to
account for specific revenues and permitted expenditures associated with those revenues. For example, the City’s
share of Motor Vehicle Fuel taxes must be spent on road-related transportation activities and projects, and are
accounted for in a subfund in the Transportation Fund. Other revenues without statutory restrictions, such as sales
and property taxes (except voter-approved property taxes), are available for general purposes and are accounted
for in the City’s General Subfund. For many departments, such as the Seattle Department of Transportation,
several funds and subfunds, including the General Subfund, provide the resources and account for the
expenditures of the department. For several other departments, the General Subfund is the sole source of
available resources.

Budget Presentations

Most department-level budget presentations begin with information on how to contact the department, as well as a
description of the department’s basic functions and areas of responsibility. There follows a narrative summary of
the major policy and program changes describing how the department plans to conduct its business in light of the
proposed budget. When appropriate, subsequent sections present budget control level and program level purpose
statements, and program summaries detailing significant program changes from the 2010 Endorsed Budget which
was approved in November 2008, to the 2010 Proposed Budget.

2010 Proposed Budget
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All department, budget control, and program level budget presentations include a table summarizing historical
and adopted expenditures, as well as proposed appropriations for 2010. The actual historical expenditures are
displayed for informational purposes only.

A list of all position changes proposed in the budget have been compiled in a separate report entitled, “Position
Modifications in the 2010 Proposed Budget.” Position modifications include abrogations, additions,
reclassifications, and status changes (such as a change from part-time to full-time status), as well as adjustments
to departmental head counts that result from transfers of positions between departments.

For information purposes only, an estimate of the number of staff positions to be funded under the Proposed
Budget appears in the departmental sections of the document at each of the three levels of detail: department,
budget control, and program. These figures refer to regular, permanent staff positions (as opposed to temporary
or intermittent positions) and are expressed in terms of full-time equivalent employees (FTEs). In addition to
changes that occur as part of the budget document, changes may be authorized by the City Council or the
Personnel Director throughout the year, and these changes may not be reflected in the estimate of staff positions
presented for 2010.

Where relevant, departmental sections close with additional pieces of information: a statement of actual or
projected revenues for the years 2008 through 2010; a statement of fund balance; and a statement of 2010
appropriations to support capital projects appearing in the 2010-2015 CIP. Explicit discussions of the operating
and maintenance costs associated with new capital expenditures appear in the 2010-2015 Proposed Capital
Improvement Program document.

2010 Proposed Budget
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City Organizational Chart
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Budget Overview

The City of Seattle’s 2010 Proposed Budget is the eighth and last budget developed under the leadership of
Mayor Greg Nickels. The Proposed Budget reflects the four priorities the Mayor established when he took office:
public safety, transportation, strong families and healthy communities, and jobs and opportunities for all. The
Proposed Budget also reflects many of the budget priorities identified by the City Council through Resolution
31134 and through a subsequent letter the Council sent to the Mayor.

The 2009-2010 biennial budget was approved by the City Council in November 2008 during a period of profound
economic uncertainty. A world-wide recession had begun and many major financial institutions were crumbling.
While the Puget Sound economy was doing much better than the nation’s, it was clear that the City would face
declining revenues in many of its funds. Thus, the General Fund’s biennial revenue forecast was lowered by
about $19 million between the time the Proposed Budget was submitted in September and the time the Council
approved the Adopted Budget in November.

Economic conditions continued to worsen over the next six months. Nationally, the recession proved to be the
deepest and longest since the 1930s. The unemployment rate reached 9.7% in August and most forecasts suggest
it will peak at between 10.0% and 10.5% in the first half of 2010. Locally, unemployment in King County
reached 8.4% in July, better than the nation or state but still well above the level reached in the last recession.

The regional economy was battered by the collapse of Washington Mutual and layoffs in many sectors of the
economy. As detailed in the revenue section of the budget, sales and Business & Occupation (B&O) tax revenues
fell faster in the fourth quarter of 2008 and the first quarter of 2009 than in any other period since at least the early
1970s.

Almost all City funds faced revenue declines as a result of economic conditions. Seattle City Light sells a
significant amount of surplus electricity in the wholesale market and initially projected about $142 million from
this source for 2009. By August of this year, this revenue estimate was lowered to about $77 million due to a
steep decline in energy prices. Other City utilities have seen reductions in demand due to lower commercial
activity and efforts to conserve by residents. The Department of Planning and Development (DPD), which relies
on building-related permits for much of its revenue, has seen a dramatic reduction in construction activity and
hence permit revenue. The 2009 Adopted Budget assumed about $27.9 million from this source, but the current
estimate is now $14.2 million. Financial challenges extend to other funds as well, including the Transportation
Fund (lower gas tax receipts) and the Seattle Center Fund (lower event-related revenues).

In response to the deepening economic downturn, Mayor Nickels imposed budget reductions in many City
departments in April. These cuts amounted to about $13.3 million for the General Fund and included position
reductions, salary freezes, overtime restrictions, and unpaid furlough days for some Executive offices. Both
utilities - Seattle City Light and Seattle Public Utilities (SPU) - reduced expenditures and staffing, and DPD laid
off 26 employees who were paid from permit revenues.

Most economic forecasts suggest that the recession likely ended in the summer of 2009. However, these forecasts
also project a very slow recovery. As a result, economic growth cannot be counted on to address revenue
shortfalls, so the 2010 Proposed Budget had to be significantly reduced from the Endorsed Budget. For the
General Fund, the magnitude of the needed changes can be seen in the biennial revenue estimate for sales and
B&O taxes, which declined by about $85 million from the November 2008 revenue forecast to the August 2009
forecast.

2010 Proposed Budget
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Budget Overview
Mayor Nickels established several principles to guide decisions for the 2010 Proposed Budget:

¢ Inthe General Fund, public safety and direct human services would be the highest priority. As described
below, this budget actually increases Police staffing, preserves uniformed staffing in the Fire Department,
and maintains spending assumed in the 2010 Endorsed Budget for human services programs that directly
benefit people, such as food support, homeless shelters, and child care.

o No general tax increases would be considered. In fact, the Mayor and two Councilmembers proposed
repealing the employee hours tax, which is seen by some companies as a disincentive to creating jobs.
This proposal is pending before the Council. The Mayor and Council also approved legislation to raise
the B&O tax threshold to $100,000 starting in 2010.

e The Race and Social Justice Initiative’s “budget filter” would assist with decisionmaking. This filter
requires departments and budget analysts to assess the potential effects of a budget change on historically
disadvantaged communities and neighborhoods.

o  Utility rate increases would be kept to a minimum. Only previously approved 2010 rate changes for SPU
utilities (7.7% for water, 12% for residential solid waste, and 8% for commercial solid waste) would be
allowed and the City Light rate increase would be based on a smaller budget.

o A careful review of span-of-control issues would be done and management positions reduced. This
resulted in eliminating approximately 38 executive, management and supervisory positions Citywide, plus
an additional 16 strategic advisors or similar positions.

e The vehicle fleet would be reduced and more energy-efficient vehicles would continue to be emphasized.
This effort reduced the size of the fleet managed by the Fleets & Facilities Department by approximately
143 vehicles and pieces of equipment. City Light, which manages its own fleet, eliminated approximately
50 vehicles.

e Conservative financial practices would be maintained, including funding the Emergency Subfund at the
maximum level allowed under State law ($46.6 million for 2010). However, uses of one-time savings,
such as excess balances in operating funds, would be allowed in light of the magnitude of the economic
crisis.

o City management would lead by example, with salaries for department heads frozen at 2008 levels for
both 2009 and 2010.

e Funds derived from the Real Estate Excise Tax (REET) would continue to be focused mostly on asset
preservation (sometimes called “major maintenance”) of the City’s capital facilities. REET revenues
declined precipitously in 2008 and early 2009 as housing prices fell, housing transactions slowed, and the
commercial real estate market dried up. Lower REET revenues led to eliminating or postponing capital
projects in the fall of 2008 and again in early 2009. REET revenues now appear to have stabilized and
housing market activity appears to be improving. In addition, construction costs have fallen substantially,
allowing many projects to come in under budget. The 2009 third quarter supplemental budget ordinance
and the 2010 Proposed Budget reallocate these savings to new projects.

e Federal funds from the American Recovery and Reinvestment Act of 2009 (ARRA), commonly referred
to as “stimulus” funds, would be used mostly for new efforts that will create jobs, rather than replacing
existing City funds. This Budget does assume some use of ARRA funds to preserve civilian positions in

2010 Proposed Budget
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the Police Department, but the vast majority of ARRA funding received by the City has been devoted to
new capital projects or service-delivery programs. A discussion of these funds is included at the end of
this section. The City also accelerated some of its own capital projects in 2009, notably transportation
projects and projects funded from the 2008 Parks Levy, to create construction jobs.

In early summer, the City entered negotiations with most of the unions representing non-uniformed employees
seeking ways to reduce labor costs in 2010. The unions agreed to present a proposal for a 10-day unpaid furlough
to their members, and the members of 14 unions representing approximately 4,282 employees agreed to the
furlough. The City will extend a similar furlough to most non-represented employees. Furlough savings are
estimated at about $6.5 million for the General Fund and about $11.6 million for other funds. These savings
allow City services to be preserved and significantly reduce the number of layoffs.

Applying the principles described above and the results of the furlough proposal to updated revenue estimates
yields a 2010 Proposed Budget of $3.88 billion, of which $905 million is General Fund. Approximately 310
positions are eliminated Citywide. The General Fund’s budget was balanced by using $25.4 million of the $30.6
million Revenue Stabilization Account (“Rainy Day Fund”) in 2009 and 2010. The remainder will be available to
buffer revenue shortfalls in 2010 or to help support the 2011 budget.

Major highlights of the 2010 Proposed Budget are described in the following sections.

Public Safety

Mayor Nickels has established public safety as the City’s highest priority. To this end, the Mayor and City
Council have agreed to add about 21 patrol officers per year through 2012. The 2010 Proposed Budget follows
through on this commitment with 20 new officers and a transfer of one officer from a public information function
to patrol. This means the Police Department will have 111 more officers in 2010 than it had in 2005. The Police
Department plans to implement the Neighborhood Policing Plan during the first half of 2010. This plan has
already realigned staffing in geographic sectors to reflect current population and calls for police response. The
final step in the plan involves changing officers’ shifts to provide more staffing on critical days and times.

All staffing for fire suppression and emergency medical services (EMS) is maintained, despite a decline in
revenue from the County-wide EMS levy. One uniformed position in the Fire Marshal’s office is eliminated to
reflect a change in the staffing model. An additional ladder truck will be sited temporarily in West Seattle to
maintain response capability in that neighborhood while the Spokane Street Viaduct is reconstructed. The costs
for this ladder truck will be borne by the transportation project’s budget.

A variety of capital projects are under way to support the City’s public safety programs. Most notable is the
voter-approved Fire Facilities and Emergency Response Levy, which provides partial funding to replace or
remodel almost all of the City’s fire stations and related facilities. Other City funds, particularly REET, cover the
remainder of the costs. The Levy program has already produced a new Fire Station (FS) 10, which is co-located
with the new Fire Alarm Center and the new Emergency Operations Center. In 2009, a new FS 28 in the Rainier
Valley will be opened and seismic upgrades will be completed at FS 31 (Northgate) and FS 33 (Rainier Beach).
Nine additional neighborhood stations will be under construction in 2010 and land will be purchased for a new
site for FS 20. The City is seeking federal ARRA funding for part of the cost of replacing two stations and
renovating a third. The Levy program has also funded two new fireboats and the refit of the “Chief Seattle”
fireboat will begin in 2010, including improvements funded through a federal grant.

2010 Proposed Budget
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Site analysis began in 2008 for a new North Precinct Police Station, but this work was put on hold in mid-2009
due to the City’s financial challenges. No practical funding mechanism is currently available for this project so it
has been postponed.

Seattle and several other cities are in the early stages of the process to site a jail for people charged with and
convicted of misdemeanors. For more than two decades, King County has housed prisoners for cities. However,
the County believes it will run out of jail space in five to six years, and has informed cities it will no longer accept
their misdemeanants at that point. In mid-2009, the County agreed to extend contracts to house misdemeanants
through 2015. Several cities in northern and eastern King County are working together to evaluate potential sites
for a municipal jail for misdemeanor offenders, if it is eventually needed. These site evaluations and
environmental reviews will be completed in 2010. Funds appropriated in 2009 are sufficient for these efforts.

Transportation

The City of Seattle has vastly increased funding for transportation projects and maintenance over the last decade,
although General Fund support has to be reduced for 2010 due to overall budgetary conditions. Much of the
increased funding is due to “Bridging the Gap (BTG),” a program started in 2007 that includes funds from a
voter-approved property tax levy, a commercial parking tax, and a tax on employers for those employees who do
not use alternatives to single-occupancy vehicles (referred to as the “employee hours” or “head” tax). The
Bridging the Gap program funds a wide range of initiatives, including major capital projects, rehabilitation of
bridges, additional transit hours purchased from King County Metro, replacement of traffic signals and signs,
street resurfacing, and construction of new bike lanes, trails, and sidewalks. The program is on track to achieve
all of its performance goals in 2009, except some of those related to Metro Transit. These Metro-related goals
cannot be achieved because of Metro’s own financial difficulties caused by declining sales tax revenues.

The commercial parking tax has brought in significantly more money than was originally projected, while the
employee hours tax has brought in less. In mid-2009, Mayor Nickels and two Councilmembers proposed repeal
of the employee hours tax, which is difficult to administer and is seen by some as a disincentive to job creation.
Even if this tax is repealed, overall Bridging the Gap revenues will be higher than originally projected.

The Pedestrian Master Plan was completed in 2009, complementing an earlier Bicycle Master Plan. In addition to
funding already planned from BTG, the 2010 Proposed Budget provides $1.356 million of additional REET
toward implementing these plans.

In early 2009, the State, King County, and the City reached an agreement for replacing the earthquake-damaged
Alaskan Way Viaduct with a deep-bore tunnel. This agreement assigned costs to each of the parties, with the City
responsible for replacement of the Alaskan Way Seawall, parks and open space improvements surrounding a
reconstructed Alaskan Way, certain surface street connections, utility relocations, and other projects. The 2010
Proposed Budget includes funding for continued work on the Seawall, some utility work, and additional planning.

Improvements to the Spokane Street Viaduct began in 2009. The first phase builds a new ramp from eastbound
Spokane Street to Fourth Avenue South, which will improve access to downtown and the industrial area from
West Seattle. In mid-2009, the City was awarded ARRA funds that provided the final amount needed to begin the
second phase of the project, which expands the Viaduct and improves its seismic stability. This project is
expected to begin construction in late 2009. The 2010 Proposed Budget provides additional funds for this project.

The 2010 Proposed Budget includes funding for the Mercer Corridor project. The final funding needed for this
project has been requested through ARRA funds, with a decision expected in late 2009 or early 2010. The Budget

2010 Proposed Budget
-8-



Budget Overview

also includes a new Mercer Corridor Project West Phase that provides the connections to the north end of the
proposed deep-bore tunnel and that improves traffic flow between Elliott Avenue West and Interstate 5.

The 2010 Proposed Budget also includes funding for several major urban trail projects, most notably completion
of the “missing link” of the Burke-Gilman Trail in 2010.

The transportation budget includes some additional projects, such as continued redevelopment of Linden Avenue
North, offset by some reductions to help rebalance the General Fund, such as delay of some chip sealing work in
2009 and 2010.

Strong Families and Healthy Communities

The 2010 Proposed Budget continues the City’s commitment to human services and low-income housing. Seattle
spends more on human services than all other cities in Washington combined. The 2010 Proposed Budget
continues funding planned in the 2010 Endorsed Budget for programs that provide services directly to people,
such as homeless shelters, food banks, child care, and domestic violence prevention. The cost-of-living
adjustment assumed in the 2010 Endorsed Budget has been eliminated, consistent with the agreement to furlough
most City employees. The furlough results in an income loss of about 1.83% for employees, compared with no
net loss from suspending the adjustment for human services providers.

The 2010 Proposed Budget assumes voter approval of the Low-Income Housing Levy renewal on the November
ballot. Seattle was the first city in the nation to have voter-approved funding dedicated to the creation and
preservation of low-income housing. The Budget also continues the City’s commitments to Housing First and the
10-Year Plan to End Homelessness in King County.

Mayor Nickels proposed the Seattle Youth Violence Prevention Initiative in early September 2008 and the City
Council included funding for it in the 2009 Adopted and 2010 Endorsed Budgets. The initiative focuses new and
existing resources in three geographic areas: central, southeast, and southwest Seattle. A network has been
established in each area and service delivery has begun. The 2010 Proposed Budget includes the full funding
level assumed in the Endorsed Budget ($4.0 million), and adds General Fund to cover revenues assumed from
outside entities that now likely will not be realized. Funding for all aspects of the program other than policing is
concentrated in the Department of Neighborhoods in the 2010 Proposed Budget, which will then allocate funds to
other departments as needed. This model, which was pioneered for the Families & Education Levy, promotes
greater accountability and allows more flexibility to respond to emerging needs.

The 2010 Proposed Budget includes additional funding to expand PeoplePoint, a Web-based benefits portal that
allows lower-income city residents to access a wide range of services for which they are eligible. This program is
being coordinated with work by the State and eliminates the need for individuals to contact multiple agencies to
identify potential benefits. Seattle is seeking ARRA funding to help expand program capacity.

The City began a process to update neighborhood plans in 2009, with the focus on three neighborhoods served by
the new Sound Transit Link light rail system: North Beacon Hill, North Rainier, and Othello. The 2010 Proposed
Budget includes funds to complete these updates and provides money to begin updates for three more
neighborhoods that are or will be served by light rail.

2010 Proposed Budget
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Jobs and Opportunities for All

Mayor Nickels and the City Council have encouraged job growth throughout the decade by eliminating certain
development restrictions and investing in needed infrastructure. The result has been significant employment
growth in areas such as Northgate and South Lake Union. The 2010 Proposed Budget continues this emphasis,
particularly through the use of ARRA funds. This money will support a wide range of infrastructure investments,
ranging from the Spokane Street Viaduct project described above to the Ballard Green Streets project being
developed by SPU.

Federal funds will also supplement the City’s existing programs for small business support. Approximately $1.44
million of ARRA funds have been disbursed to lenders who will focus on different segments of Seattle’s small
businesses.

The 2010 Endorsed Budget had included an unspecified $300,000 reduction in funding for the Office of
Economic Development (OED). This funding is restored in the 2010 Proposed Budget due to the critical nature
of economic development work in this economy. OED will have furloughs and other budget reductions similar to
other Executive agencies.

Utilities
Seattle operates four utilities organized in two departments. Seattle City Light (SCL) provides electrical service
to Seattle and surrounding areas. Seattle Public Utilities houses three utilities that provide water, solid waste, and

drainage and wastewater services. Together, the two departments account for 49% of the City’s 2010 Proposed
Budget.

City Light has dramatically improved its financial situation since the West Coast power crisis in 2000 and 2001.
The utility’s debt-to-capitalization ratio has been lowered from 85% in 2002 to an estimated 63% at the end of
2009. Rates were approximately 12% lower at the beginning of 2009 than they were in 2004. The 2010 Proposed
Budget assumes an 8.8% rate increase on January 1, 2010, which is included in legislation being submitted with
the Budget. The rate increase is driven by the lower wholesale energy sales described above, increasing costs in
some areas (such as federal licensing), and general inflation. Mayor Nickels made significant reductions in the
2010 SCL Proposed Budget to reduce the size of the rate increase, including eliminating approximately 68
positions.

The City Light rate proposal also includes a Power Revenue Adjustment Mechanism (PRAM) that would
automatically adjust rates to reflect increases or decreases in wholesale revenues compared with original
forecasts. This is similar to the fuel adjustment mechanisms used by many other electric and natural gas utilities.
The benefit of the PRAM is that it protects the utility from wide swings in revenue, which in turn allows the
utility to have somewhat less conservative financial policies and thus lower average rates.

Despite budget reductions, SCL is proposing to continue expansion of its conservation program in 2010. This is a
major factor in achieving Mayor Nickels’ goal to reduce the production of greenhouse gases and achieve the goals
set out in the Kyoto Protocol. City Light is also working with other City agencies, such as the Office of
Sustainability and Environment (OSE), on various energy conservation and electrification efforts that are funded
in whole or in part through ARRA money. These activities include home energy audits and dramatic expansion
of the infrastructure needed to support electric vehicles.

SPU’s Solid Waste Utility implemented new solid waste collection contracts in the spring of 2009. Residents
now have three separate services: recycling, organics, and garbage. The major change was to provide weekly
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collection of organics, which include yard waste and all types of food waste. This new program has been
extremely successful in diverting tonnage from the landfill and is a key step in reaching the City’s goal to recycle
more than 60% of the waste stream. The 2010 Proposed Budget continues these programs but makes a variety of
cuts in administrative and service functions in order to offset lower-than-expected revenues. The lower revenues
result from several factors, including less tonnage due to a slow economy, more reduction in garbage can sizes
than expected, and failure of the proposed “green fee” on disposable bags in the August 2009 election.

SPU’s other two utilities — Drainage & Wastewater (DWU) and Water — also are making budget cuts for 2010.
These are driven by lower revenues as a result of decreased economic activity and delays in sale of some assets.
In addition, the 2010 Endorsed Budget for DWU had anticipated a rate increase, which the Mayor decided not to
pursue in light of poor economic conditions.

SPU has several major capital projects under way that continue in 2010. The water utility will continue its
program to bury reservoirs. The Parks Department has its own funding, much of it from the 2008 Parks Levy, to
plan and develop parks on top of the buried reservoirs in conjunction with SPU’s projects. Covering the
reservoirs will add 76 acres of open space. DWU will continue design and construction of a detention facility to
solve the longstanding flooding problems in the Madison Valley neighborhood. The Solid Waste Utility will
continue its program to replace the north and south transfer stations.

ARRA Funds

As mentioned in several sections above, the City has received a wide array of federal funding under the American
Recovery and Reinvestment Act of 2009. As of this writing, the City has been awarded $50.4 million directly and
is a partner in a project for transportation electrification that will provide additional funds. The City has applied
for $261 million of additional funds, with decisions pending. All the City’s applications are detailed in the tables
following this section.

Looking Ahead

The nation is likely entering a period of slow economic growth, but will take years to recover the wealth lost in
this recession. Unemployment is likely to remain high. Federal, state, and many local governments will face
chronic deficits at a time when demand for services will continue to grow.

The Puget Sound area will likely recover more rapidly than the nation as a whole, albeit still at a modest pace.
The region’s core industries were not hit as hard by the recession as those in many other areas, and housing prices
did not plummet as much. The region continues to attract creative individuals who form the basis for much of the
area’s economic growth.

The City of Seattle’s budget will be under continued pressure in the next few years. The 2010 General Fund
Proposed Budget relies on $25.4 million from the Revenue Stabilization Account and at least $10 million of other
one-time savings that cannot be repeated. Economic growth likely will cover some of this “gap” for 2011 and
beyond, but is seems clear that further expenditure reductions and/or revenue increases will be needed.

The greatest economic concerns are probably concentrated in the construction sector. The commercial office
market and the multi-family housing market appear to be significantly overbuilt, so little new construction activity
can be anticipated in these sectors in the next few years. This means continued lower levels for construction-
related revenues, such as sales taxes and building permits. This effect may be offset somewhat by significant
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expansion of public sector projects, including the Alaskan Way Viaduct deep-bore tunnel, SR 520 replacement,
and Sound Transit light rail.

The City retains many financial advantages, however. Seattle continues to be a relatively wealthy and generous
city, with a willingness to provide additional revenues to support human services, transportation, parks, and other
programs. The City has a diverse revenue base that is not excessively dependent on a single source, such as sales
or property taxes. The City’s general government and utilities have received and maintained extremely high bond
ratings, reflecting long-term economic and financial strength. Seattle appears to be better positioned than most
other major cities to recover from the current economic turmoil.

One other potential challenge is Initiative 1033, which will appear on the November ballot. This initiative would
limit revenue growth for the general funds of the State, counties, and cities to the combination of population
growth and inflation (as measured by the U.S. implicit price deflator), starting with a base year of 2009. Voter-
approved revenue increases would be excluded. Any revenue above the cap would be used to reduce property
taxes. If approved by the voters and upheld by the courts, this proposal would likely require future spending
reductions and/or voter-approved revenue increases because the underlying growth in City costs (such as energy
and health care) most likely will exceed the cap imposed by the initiative.
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American Recovery & Reinvestment Act of 2009

AMERICAN RECOVERY & REINVESTMENT ACT (ARRA) OF 2009
FUNDING AWARDS

ARRA Funding Federal Funding | City ARRA Award Lead Amount
Program Agency Dept Awarded
Clean Water State Environmental Ballard Green Streets SPU $1,546,000
Revolving Fund Protection
Agency
Edward Byrne Memorial | Dept of Justice Special Enforcement, SPD $370,645
Justice Assistance Grant Intervention and Prevention
Program - State Formula Targeting Gang Crime
National Endowment for | National National Endowment for the OACA $250,000
the Arts Endowment for Arts Grant
the Arts
Community Services Health & Human | Seattle Conservation Corps - DPR $258,583
Block Grant Services Emergency Assistance,
Computer Upgrades and
Green Projects
Edward Byrne Memorial | Dept of Justice Local Law Enforcement SPD $2,072,098
Justice Assistance Grant Byrne/JAG Formula Grant*
Program - Local
Formula
Workforce Investment Dept of Summer Employment and HSD $1,130,543
Act (WIA), Youth State | Commerce Training for Seattle Youth
Activity Grant
Weatherization Housing & Urban | HomeWise OH $4,884,174
Assistance Development
Internet Crimes Against | Dept of Justice Internet Crimes Against SPD $848,000
Children Children Taskforce Program
Grant
Senior Nutrition Health & Human | Senior Nutrition HSD $457,583
Services
Community Service Health & Human | Senior Community Service HSD $75,948
Employment for Older Services Employment Program
Americans
Energy Efficiency Block | Dept of Energy City of Seattle Energy TBD $6,142,300
Grant — Local Formula Efficiency and Conservation
Grant Projects
Homeless Prevention Housing & Urban | Homeless Prevention and HSD $4,993,052
Program Development Rapid Re-housing Program
Community Housing & Urban | Small Business Lending, HSD $3,263,057
Development Block Development Community Facilities and
Grant Seattle Senior Housing
Program projects
Drinking Water State Environmental Maple Leaf Reservoir Burial SPU $6,000,000
Revolving Fund Protection Project
Agency
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American Recovery & Reinvestment Act of 2009

ARRA Funding Federal Funding | City ARRA Award Lead Amount
Program Agency Dept Awarded
Transit Capital Dept of Seattle Monorail Safety SDOT $1,000,000
Assistance Transportation Improvements
Transit Capital Dept of Seattle Street Car South SDOT $314,011
Assistance Transportation Lake Union Preventative

Maintenance
Highway Infrastructure | Dept of Spokane Street Viaduct SDOT $15,443,000
Investment Transportation

TOTAL  $49,048,994
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Summary Tables

RESOURCES SUMMARY BY SOURCE
(in thousands of dollars)*

TOTAL CITY RESOURCES

2008 2009 2009 2010 2010
Revenue Source Actual Adopted Revised Endorsed Proposed
Taxes, Levies & Bonds 1,227,232 1,380,745 1,355,403 1,309,139 1,308,257
Licenses, Permits, Fines & Fees 148,885 158,752 157,014 163,619 158,569
Interest Earnings 29,444 26,998 18,494 40,492 18,749
Revenue from Other Public Entities 125,870 177,411 203,250 163,690 165,890
Service Charges & Reimbursements 953,582 1,007,341 1,053,274 1,032,789 1,056,002
All Else 809,844 863,976 784,028 871,931 855,508

Total: Revenue & Other Financing Sources $ 3,294,857 $ 3,615224 $ 3,571,463 $ 3,581,659 $ 3,562,975

Interfund Transfers 261,635 270,852 274,875 253,718 252,245
Use of (Contribution To) Fund Balance 202,800 231,133 292,741 264,265 255,503
Total, City Resources $ 3,759,292 $ 4,117,208 $ 4,139,079 $ 4,099642 $ 4,070,723

*Totals may not add due to rounding. Total city resources do not equal total city expenditures, due to some interfund
transfers not accounted for in the expenditures table.
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Department

Arts, Culture & Recreation
Office of Arts and Cultural Affairs
The Seattle Public Library

Department of Parks and Recreation V@
Seattle Center
SubTotal

Health & Human Services
Community Development Block Grant
Educational and Developmental Services
Levy

Human Services Department

SubTotal

Neighborhoods & Development
Office of Economic Development
Office of Housing

Neighborhood Matching Subfund
Department of Neighborhoods
Department of Planning and
Development

SubTotal

Public Safety

Criminal Justice Contracted Services
Seattle Fire Department

Fire Facilities Fund

Firemen's Pension

Law Department

Seattle Municipal Court

Municipal Jail

Seattle Police Department

Police Relief and Pension

Public Safety Civil Service Commission
SubTotal

Utilities & Transportation
Seattle City Light

Seattle Transportation

Seattle Public Utilities
SubTotal

EXPENDITURE SUMMARY
(in thousands of dollars)

2009 Adopted
General Total
Subfund Funds
2,942 6,936
49,138 50,819
86,406 147,508
15,250 40,405
153,736 245,669
0 13,836
0 17,563
54,723 133,951
54,723 165,350
6,232 6,232
2,894 45,563
3,314 3,830
8,991 8,991
10,180 67,414
31,612 132,031
22,697 22,697
150,938 150,938
0 18,148
20,317 21,197
18,227 18,227
27,046 27,046
0 0
232,768 232,768
20,231 20,406
143 143
492,367 511,571
0 1,055,530
41,760 340,787
1,317 812,817
43,077 2,209,134

Summary Tables

2010 Endorsed

General
Subfund

2,674
51,001

90,020
14,471
158,165

0

0
54,436
54,436

5,977
1,456
3,612
9,297

10,741
31,082

23,902
156,788
0
21,253
18,920
28,066
0
246,947
21,187
149
517,212

43,715
1,351
45,066
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Total
Funds

6,835
52,743

137,253
38,801
235,632

14,015

17,972
144,489
176,476

5,977
41,432
3,950
9,297

69,773
130,429

23,902
156,788
-2,832
22,155
18,920
28,066
0
246,947
21,362
149
515,457

1,089,884
336,663
869,788

2,296,335

2010 Proposed

General
Subfund

3,761
48,345

84,930
13,205
150,241

0

0
51,208
51,208

6,359
872
3,322
11,661

10,041
32,255

23,902
157,133
0
17,531
18,226
26,736
0
242,170
22,302
142
508,141

39,141
1,351
40,493

Total
Funds

6,070
50,110

150,834
39,751
246,765

14,000

17,972
146,778
178,750

6,359
45,085
3,661
11,661

60,608
127,373

23,902
157,133
6,776
21,243
18,226
26,736
0
242,170
22,362
142
518,690

1,092,123
310,909
806,407

2,209,439



Department

Administration

Office of City Auditor

Seattle Office for Civil Rights

Civil Service Commission

Employees' Retirement System

Ethics and Elections Commission
Department of Executive Administration
Department of Finance

Finance General

Fleets and Facilities Department®
Office of Hearing Examiner

Department of Information Technology
Office of Intergovernmental Relations
Legislative Department

Office of the Mayor

Personnel Department

Personnel Compensation Trust Subfunds
Office of Policy and Management

Office of Sustainability and
Environment

SubTotal

Funds, Subfunds and Other
Emergency Subfund
Judgment/Claims Subfund
Parking Garage Fund

Cumulative Reserve Subfund®

Bonds Debt Service®
SubTotal

Grand Total*

*Totals may not add due to rounding

Notes:

2009 Adopted
General Total
Subfund Funds
1,129 1,129
2,336 2,336
223 223
0 10,735
668 668
33,916 33,916
5,275 5,275
33,143 33,143
473 134,121
581 581
3,357 58,977
2,335 2,335
12,297 12,297
3,049 3,049
12,534 12,534
0 155,499
2,688 2,688
1,473 1,473
115,478 470,980
7,636 7,636
1,319 25,319
0 7,161
0 33,483
12,566 38,021
21,520 111,619

912,514 3,846,353

Summary Tables

2010 Endorsed

General
Subfund

1,173
2,424
232

0

693
35,438
5,498
32,323

3,933
605
3,389
2,398
12,799
3,167
12,999
0
2,507

1,524
121,101

3,049
1,319
0

0

15,520
19,888

946,950

Total
Funds

1,173
2,424
232
11,937
693
35,438
5,498
32,323

145,333
605
59,199
2,398
12,799
3,167
12,999
172,284
2,507

1,524
502,531

3,049
18,819
7,475

36,187

33,972
99,501

3,956,361

2010 Proposed

General
Subfund

1,168
2,219
221

0

611
33,267
5,160
30,037

3,004
556
2,814
2,267
12,048
2,850
11,969
0
2,117

1,436
111,744

1,319
0

0

10,076
11,394

905,476

Total
Funds

1,168
2,219
221
11,911
611
33,267
5,160
30,037

137,317
556
56,644
2,267
12,048
2,850
11,969
179,345
2,117

1,436
491,144

0
18,819
7,603

56,513

28,528
111,462

3,883,623

(1) General Subfund figures for the Department of Parks and Recreation reflect both the direct subsidy from the General

Subfund and Charter revenues.

(2) Includes General Subfund subsidy to Capital Improvement Projects

(3) The amounts in the “Total Funds” column reflect the combination of the General Subfund Limited Tax General
Obligation (LTGO) bond debt obligation and the Unlimited Tax General Obligation (UTGO) bond debt obligation.
Resources to pay LTGO debt payments from non-General Subfund sources are appropriated directly in operating

funds.

(4) This amount does not include the Cumulative Reserve Subfund-supported appropriations for Seattle Department of

Transportation (SDOT) because they are include in the SDOT appropriations.

2010 Proposed Budget

-17-






Revenue Overview

City Revenue Sources
City Revenue Sources and Fund Accounting System

The City of Seattle expends $4.1 billion annually on services and programs for Seattle residents. State law
authorizes the City to raise revenues to support these expenditures. There are four main sources of revenues.
First, taxes, license fees, and fines support activities typically associated with City government, such as police and
fire services, parks, and libraries. Second, certain City activities are partially or completely supported by fees for
services, regulatory fees, or dedicated property tax levies. Examples of City activities funded in whole or in part
with fees include certain facilities at the Seattle Center, recreational facilities, and building inspections. Third,
City utility services (electricity, water, drainage and wastewater, and solid waste) are supported by charges to
customers for services provided. Finally, grant revenues from private, state, or federal agencies support a variety
of City services, including social services, street and bridge repair, and targeted police services.

The City accounts for all revenues and expenditures within a system of accounting entities called “funds” or
“subfunds.” The City maintains dozens of funds and subfunds. The use of multiple funds is necessary to ensure
compliance with state budget and accounting rules, and is desirable to promote accountability for specific projects
or activities. For example, the City of Seattle has a legal obligation to ensure revenues from utility use charges
are spent on costs specifically associated with providing utility services. As a result, each of the City-operated
utilities has its own fund. For similar reasons, expenditures of revenues from the City’s Families and Education
Property Tax Levy are accounted for in the Educational and Development Services Fund. As a matter of policy,
several City departments have separate funds or subfunds. For example, the operating revenues and expenditures
for the City’s parks are accounted for in the Park and Recreation Fund. The City also maintains separate funds for
debt service and capital projects, as well as pension trust funds, including the Employees’ Retirement Fund, the
Firefighters Pension Fund, and the Police Relief and Pension Fund. The City holds these funds in a trustee
capacity, or as an agent, for current and former City employees.

The City’s primary fund is the General Fund. The majority of resources for services typically associated with the
City, such as police and fire or libraries and parks are received into and spent from one of two subfunds of the
City’s General Fund: the General Subfund for operating resources (comparable to the “General Fund” in budgets
prior to 1996) and the Cumulative Reserve Subfund for capital resources.

All City revenue sources are directly or indirectly affected by the performance of the local, regional, national, and
even international economies. For example, revenue collections from sales, business and occupation, and utility
taxes, which together account for 54.9% of General Subfund revenue, fluctuate significantly as economic
conditions affecting personal income, construction, wholesale and retail sales, and other factors in the Puget
Sound region, change. The following sections describe the current outlook for the local and national economies,
and present greater detail on forecasts for revenues supporting the General Subfund, Cumulative Reserve
Subfund, and the Transportation Fund.

The National and Local Economy — September 2009
National Economic Conditions and Outlook

A look back at the roots of the current recession. With the current recession nearing its end, economists are
trying to discern how the coming recovery will unfold. To understand where the economy is headed, it is helpful
to look back and review the events that brought about the worst downturn since the great depression.

We can trace the roots of the current recession back to the early 1980s when, in reaction to the high inflation of
the 1970s, investors developed a preference for assets, such as stocks and real estate, because they were less
vulnerable to erosion by inflation than other types of investments. The early 1980s was also when the federal
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government began running large budget deficits on an ongoing basis, which has resulted in a buildup in federal
government debt. In addition, the movement to deregulate financial markets got its start in the early 1980s.

The early 1980s ushered in a 25-year period characterized by stable economic conditions and low inflation that is
sometimes called the “great moderation.” Inflation was low in part because the integration of China and other
developing countries into the world economy helped to hold down the price of goods and, to a lesser extent,
services. With inflation under control, the Federal Reserve was able to keep interest rates at relatively low levels.
In addition, a surplus of savings in many developing countries provided a large pool of available money for
investment.

A stable economy made investors feel confident and optimistic, which, combined with an abundance of cheap
money, led to excessive borrowing and risk-taking and a huge buildup in U.S. household debt (see Figure 1). A
lot of the borrowed money was used to purchase assets, which pushed up the price of those assets and eventually
led to the buildup of asset bubbles. These bubbles included the housing bubble of the late 1980s, the stock market
bubble of the late 1990s, and, biggest of all, the housing bubble of 1998-2006. The current decade has also seen
bubbles in energy, food, and other commodities, as well as housing bubbles in numerous countries across the
globe.

Figure 1. U.S. Household Debt as a Share of Personal Income
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Source: Federal Reserve Board.

With asset prices rising, Americans cut back on saving and increased their spending, driving the expansion of the
world economy. Eventually housing prices rose to a level that could not be sustained, and prices began to fall.
The collapse of the housing bubble triggered the financial crisis which, in turn, precipitated the worldwide
recession. While the housing bubble was the trigger for the downturn, many economists believe the root cause of
the financial crisis was the large imbalances in savings and borrowing that built up among nations.

The preceding review of the roots of the recession has a number of implications for the recovery:
e Since the problems developed over a 25-year time period, the return to normalcy will not occur quickly.

e The roots of the downturn are global in nature, which means policy changes are needed in many nations
to bring the world economy back into balance.
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e The current recession is unlike other postwar recessions, so we don’t have a roadmap for recovery.

e The federal government must unwind its interventions in the economy. If this is not executed properly,
there is the potential to disrupt the recovery or ignite inflation.

e To have a sustained recovery, the federal government must get its budget deficit under control.

e Consumer spending will be restrained by the need to reduce debt and increase savings.

The worst recession since the 1930s is nearing its end. The current national recession is now in its 20™ month,
making it the longest since World War 11. Since the recession began, Gross Domestic Product (GDP) has
declined 3.9%, the largest decline in GDP of any postwar recession. The current recession’s 4.8% job loss is
second only to the 5.1% loss of the 1948-49 recession, and with job losses still mounting it is likely that the
current recession will set the postwar record for job losses as well. Household wealth has been particularly hard
hit, declining by over $13 trillion between 2007 Q2 and 2009 Q1.

Although the economy is still in decline, the rate of decline has moderated following a period of freefall in 2008
Q4 and 2009 Q1. In 2009 Q2 GDP fell at a 1.0% annual rate, following declines of 5.4% and 6.4% in the two
previous quarters. In July, employment declined by a relatively modest 247,000, the smallest drop since August
of last year, and the number of hours worked was unchanged from June. The housing market is showing some
signs of stabilization, with home sales and single-family housing starts rising modestly in recent months and price

declines moderating. The financial markets are improving, and although consumer confidence remains weak it is
up from lows in February and March.

Figure 2. Monthly Change in U.S. Employment
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Data are seasonally adjusted. Source: U.S. Bureau of Labor Statistics.

The pace of recovery is expected to be slow. The economy is expected to begin growing in the third quarter of
2009, although employment is not expected to turn around until the second quarter of 2010. Employment
typically lags in a recovery because employers are reluctant to begin hiring until they are confident that the upturn
will be sustained. The recovery will get a boost from the federal government’s stimulus program, which will have
its greatest impact in third quarter of this year (according to Moody’s Economy.com), and will continue to
provide significant support for the economy in 2010 as well.
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History tells us that recoveries from recessions caused by financial crises are slow, and the current recovery is
unlikely to be an exception. Despite the improvements in the financial markets, credit remains tight and
consumers are under stress due to large declines in wealth, continuing job losses, and falling incomes. As of July,
personal income had declined 3.0% from September 2008.

Risks to the forecast are high because financial markets remain vulnerable, the labor market is still shedding jobs,
and the housing market is plagued by foreclosures. Nearly one million loans were in default at the end of June,
and about 15 million homes were underwater, meaning the homes were worth less than the value of their
outstanding mortgages. Adding uncertainty to the forecast is the need for the federal government to unwind its
various interventions in the credit markets and its stimulus programs.

Puget Sound Region Economic Conditions and Outlook

The recession came late to the Puget Sound region but the local downturn has been as severe as the nation’s.
Although the current downturn is the worst in 75 years nationally, for the Puget Sound region this recession is
dwarfed by the “Boeing bust” of 1969-71, when Boeing laid off over 60,000 employees in a relatively short
period of time. In that recession the unemployment rate in the 4-county region rose to 12.4%, compared to an
expected peak of 9.7% during the current downturn.

Although the recession started late in the Puget Sound region, through July the Seattle metro area (King and
Snohomish Counties) had lost 4.8% of its jobs, the same rate of loss as the nation. The steepest declines locally
have been in construction and manufacturing outside of aerospace, while health and education services has been
the only industry to see a significant increase in employment during the downturn.

The housing downturn in the region has not been as severe as the national housing downturn. Through the second
quarter of 2009, single-family home prices in the region had fallen by 21.7% from their peak two years earlier,
compared to a 30.5% peak-to-trough drop nationally, as measured by the Case-Shiller housing price index. Both
locally and nationally price declines have moderated significantly in recent months and there has been a modest
uptick in sales, suggesting that the housing market is beginning to stabilize.

The Puget Sound economy is expected to turn around at the same time as the national economy, with employment
expected to begin growing again in the second quarter of 2010. Job losses during the recession are expected to
reach 95,700 (5.2%) for the 4-county region, which is a bit higher than the 82,200 (4.8%) loss suffered during the
2001-03 recession. The state’s chief economist thinks that the recovery will be stronger in Washington than
nationally, in part because Boeing and Microsoft have held up better during the downturn than have most of the
nation’s large employers.

Once the recovery takes hold, the economy’s rate of growth will probably not return to pre-recession levels,
because consumers need to pay down debt and rebuild savings, and the federal government needs to get its budget
under control. The Puget Sound Economic Forecaster expects employment to grow at a 2.0% annual rate from
2011 through 2019, which is a full percentage point slower than the 3.0% growth rate measured over the 35 years
ending in 2008. Comparable figures for real (i.e., inflation adjusted) personal income are 3.2% annual growth for
2011-2019 compared to 4.3% annual growth for the period 1973-2008.
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Figure 3. Annual Change in Puget Sound Region Employment
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Note: 2009-11 forecasts are from Puget Sound Economic Forecaster.
Puget Sound Region is King, Kitsap, Pierce, and Snohomish Counties.

Consumer Price Inflation

After reaching a 17-year high in mid-2008, inflation has fallen into negative territory. The 2001 national
recession and the subsequent weak recovery helped to bring U.S. inflation down to 1.6% in 2002, its lowest level
since the early 1960s. After reaching that low, inflation began to rise steadily, driven in large part by a relentless
rise in oil prices from a low of just above $20 per barrel in early 2002 to a peak of $147 per barrel in July of 2008.
As oil prices peaked, so did the CPI, with the July 2008 U.S. CPI-U rising to 5.6% measured on a year-over-year
basis, its highest level in 17 years. Since then oil prices have plummeted and the rate of inflation has fallen
steeply, with year-over-year growth rates of the U.S. CPI-U turning negative in recent months. 2009 will likely
mark the first time in 54 years that consumer prices have declined on an annual basis.

Due to the severity of the local 2001-03 recession, Seattle area inflation, which was higher than national inflation
in every year but one between 1990 and 2002, dropped below U.S. inflation beginning in late 2002 and remained
lower until mid-2006. Inflation then picked up as the regional economy improved, and since June 2006 local
inflation has been running higher than national inflation. The upturn in local inflation was driven by increases in
energy and food prices, as well as by rising rents. In June 2008, the Seattle CPI1-U posted a 5.8% year-over-year
gain, its biggest increase since 1991. The Seattle CPI-W, which is more heavily influenced by energy prices than
the CPI-U, was up 6.2%. Mirroring U.S. trends, Seattle’s inflation rate has fallen steeply since then, with the
CPI-W turning negative in June 2009, when it posted a 0.7% decline from June 2008.

At the end of 2008 and the beginning of 2009, when the current recession was at its worst, economists feared that
the severity of the recession could give rise to a period of deflation characterized by a broad-based decline in the
prices of goods and services. More recently, fears of deflation have subsided as the economy has improved and
prices outside of energy prices have continued to rise. Core inflation, which excludes energy and food prices, has
ranged between 1.5% and 2.0% since October 2008. With the economy expected to continue to improve and oil
prices now rising from lows reached in early 2009, economists expect inflation to gradually move up into the 2%
range.
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Figure 4 presents historical data and forecasts of inflation for the U.S. and Seattle metropolitan area through 2011.
The forecasts are for the CPI-W, which measures price changes for urban wage and clerical workers (the CPI-U
measures price changes for all urban consumers). The specific growth rate measures shown in Figure 4 are used
as the bases of cost-of-living adjustments in City of Seattle wage agreements.

Figure 4. Consumer Price Index Forecast

U.S. CPI-W Seattle CPI-W Seattle CP1-W
(June-June (June-June (growth rate for 12
growth rate) growth rate) months ending in June)
2008 (actual) 5.6% 6.2% 4.5%
2009 (actual) -2.0% -0.7% 2.0%
2010 1.7% 1.9% 1.7%
2011 2.2% 2.0% 1.9%

City Revenues

The City of Seattle projects total revenues of approximately $4.1 billion in 2009. As figure 5 shows,
approximately 46% of these revenues are associated with the City’s utility services, Seattle City Light and Seattle
Public Utilities’ Water, Drainage and Wastewater, and Solid Waste divisions. The remaining 54% are associated
with general government services, such as police, fire, parks, and libraries. Money obtained from debt issues is
included in the total numbers. The following sections describe forecasts for revenue supporting the City’s
primary operating fund, the General Subfund, its primary capital subfund, the Cumulative Reserve Subfund, as
well as specific revenues supporting the City’s Bridging the Gap Transportation program in the Transportation
Fund.

Figure 5. Total City Revenue by Use — 2009 Revised $4.1 Billion

General Gov't
54%
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General Subfund Revenue Forecasts

Expenses paid from the General Subfund are supported primarily by taxes. As Figure 6 illustrates, the most
significant revenue source is the property tax, which accounts for 28%, followed by utility taxes, sales taxes, and
the Business and Occupation (B&O) tax.

Figure 6. 2009-Revised General Subfund Revenue Forecast by Source - $891.1M
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Revenue Overview

In 2008, general government revenue into the General Subfund totaled approximately $884.8 million. General
Subfund revenue is projected to increase to $891.1 million in 2009 and then to rise to $905.0 million in 2010.
2009 and 2010 will see contributions from the Revenue Stabilization Account, or “Rainy Day Fund”, in the
amounts of $8.9 million and $16.5 million respectively. Without the use of the Rainy Day Fund and other
transfers of fund balances, revenues would have fallen from $884.8 million in 2008 to $875.8 million in 2009,
with a slight recovery to $888.5 million in 2010.

Figure 7 shows General Subfund actual revenues for 2008, Adopted and Revised revenues for 2009, as well as the
Endorsed and Proposed revenues for 2010. Tax revenues grew by a weak 2.4% in 2008. As a result of the
negative economic forecasts, tax receipts will have negative growth (-1.4%) in 2009, and rebound only slightly
(1.4%) in 2010. The main cause of the slower growth rates are the B&O and sales taxes. The economic
downturn, while led by real estate, has also severely constrained consumer behavior. This is most evident in the
declining sales tax base. Construction activity has also declined, which is another source of pressure on sales tax
receipts.

There are some revenue streams that are showing positive growth rates. Utility rates charged by Seattle Public
Utilities (SPU) to its customers for drainage and wastewater, water, and solid waste were increased in the 2009
Adopted Budget. Because of these rate increases, 2009 tax revenues from the Drainage and Wastewater Fund are
forecast to grow by 11.0% over 2008. Water tax revenues are expected to grow by 45.9% for 2009 and 9.6% in
2010. Significant growth in 2009 is largely due to a temporary rate and tax surcharge in response to a court
judgment regarding fire hydrants. Solid Waste tax revenues are forecast to grow by 17.6% and 12.9% for 2009
and 2010, respectively. Natural gas revenues remain highly volatile, as natural gas prices reached an all-time high
in early summer 2008 and then plunged to eight-year lows in the summer of 2009.
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Revenue from on-street parking is projected to increase in 2009 and, to a lesser degree, in 2010. The City is
embarking on a program to become more flexible in the pricing of parking across different parts of the City to
help achieve parking management goals, as the conversion to parking pay station technology continues. In an
effort to improve safety at intersections, the City installed 6 red light cameras in 2006 and 24 more throughout the
City in 2008 and 2009. Revenues for 2008 were $1.37 million. The 2009 and 2010 forecast for this revenue
stream is $3.7 million and $3.17 million, respectively.

The 2009 Third Quarter Supplemental Ordinance proposes to transfer over $15 million in fund balances from
other funds to the General Subfund to support General Subfund spending. The majority of these resources, $8.9
million, are from the City’s Revenue Stabilization Account (“Rainy Day Fund”). The Revenue Stabilization
Account is part of the City’s Cumulative Reserve Subfund and was created to help fund City services during
economic downturns. The Account had a balance of $30.6 million at the beginning of 2009. The rest of these
2009 transfers are from operating funds that have accrued from unanticipated savings or greater than expected
revenue. The 2010 Proposed Budget anticipates an additional $16.5 million transferred from the Revenue
Stabilization Account to the General Subfund.

Significant change in City revenue accounting in 2009. The City Charter requires that the general government
support to the Park and Recreation Fund (PRF) be no less than 10% of certain City taxes and fees. Until fiscal
year 2009, City treasury and accounting staff would directly deposit into the PRF 10% of these revenues as they
were paid by taxpayers. The remaining 90% were deposited into the General Subfund or other operating funds as
specified by ordinance. In addition to these resources, City Budgets would provide additional General Subfund
support to the PRF in amounts which greatly exceeded the 10% amount deposited in the PRF from these taxes and
fees.

Beginning in 2009, City staff will deposit 100% of the revenue from these taxes and fees directly into the General
Subfund or other funds as appropriate. This greatly simplifies accounting. The General Subfund support to the
PRF is increased by an amount equal to PRF revenue from these taxes. In 2009, the 2009 Second Quarter
Supplemental Ordinance (Ordinance 123067) increases the General Subfund support to the PRF by over $39
million which ensures that the City’s support to the Parks and Recreation Department remains the same as was
intended in the 2009 Adopted Budget. This increase in expenses to the General Subfund is offset by the deposit
of 100% of these specified taxes and fees. Data about revenue, including data for 2008, to the PRF and the
General Subfund in the 2009 Proposed Budget will show this change.
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Figure 7. General Subfund Revenue, 2008 — 2010*
(in thousands of dollars)

2008 2009 2009 2010 2010
Revenue Source Actual Adopted Revised Endorsed Proposed
General Property Tax ™ 202,419 209,212 208,590 213,752 213,355
Property Tax - Medic One Levy 35,838 37,006 37,146 37,579 36,802
Retail Sales Tax 155,059 156,106 138,811 156,626 136,383
Retail Sales Tax - Criminal Justice Levy 13,533 13,990 11,949 14,036 12,069
B&O Tax (100%) @ 175,294 182,198 162,378 187,788 164,415
Utilities Business Tax - Telephone (100%) 31,793 32,460 33,394 32,351 33,163
Utilities Business Tax - City Light (100%) 33,957 34,313 34,189 34,688 37,849
Utilities Business Tax - SWU & priv.garb. (100%) 10,695 12,857 12,573 14,344 14,190
Utilities Business Tax - City Water (100%) 19,029 21,841 27,757 23,069 30,408
Utilities Business Tax - DWU (100%) 25,764 29,044 28,606 30,909 27,640
Utilities Business Tax - Natural Gas (100%) 16,505 17,550 14,848 17,374 14,373
Utilities Business Tax - Other Private (100%) 15,918 16,447 16,654 16,861 16,844
Other Tax 6,344 6,176 5,541 6,133 5,515
Admission Tax 5,943 5,830 4,942 5,830 4,729
Total Taxes 748,093 775,029 737,380 791,340 747,736
Licenses and Permits 13,487 13,629 13,483 13,750 13,487
Parking Meters/Meter Hoods 20,981 26,291 26,491 30,394 29,887
Court Fines (100%) 23,048 24,803 26,226 25,805 26,581
Interest Income 7,821 5,639 4,103 6,756 2,818
Revenue from Other Public Entities 18,316 9,775 11,932 9,890 13,146
Service Charges & Reimbursements 48,871 51,218 52,918 53,225 52,271
Total: Revenue and Other Financing Sources 880,618 906,384 872,533 931,161 885,926
All Else 1,301 1,374 1,338 1,874 1,892
Interfund Transfers 1,701 2,118 17,225 860 17,140
Key Arena Revenues 1,145 - - - -
Total, General Subfund 884,765 909,876 891,096 933,895 904,958

NOTES:
(1) Includes property tax levied for the Firemen’s Pension Fund per RCW 41.16.060.
(2) The 2008 Actual figure for B&O tax includes the implementation of the Square Footage Business Tax.

(3) Included in 2008 Actual figures are the pass-through revenues that are not appropriated in adopted
budgets.

(4) Certain revenues associated with Key Arena to pay for debt service will no longer accrue to the General
Subfund as result of the Sonics’ relocation.

" In the past, 10% of certain tax and fee revenues were shown as revenue to the Park and Recreation Fund and 90% as
General Subfund. Beginning with the 2010 Proposed Budget, 100% of these revenues (depicted as “100%” in the table) are
deposited into the General Subfund and the General Subfund support to the Park Fund is increased by the value of 10% of
these revenues. This table shows all figures for all years using the new approach.
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Figure 8 illustrates tax revenue growth outpacing inflation for most of the 1990s and 2000 before the local
recession took hold. Slow growth posted in 2001 is also attributable to Initiative 747, which reduced the statutory
annual growth limit for property tax revenues from 6.0% to 1.0%, beginning in 2002. Economic growth starting
in 2004 led to very strong revenue growth in 2005 through 2007, staying well above inflation. The tax revenue
growth was outmatched by inflation in 2008. The Seattle rate of inflation has slowed considerably, but tax
growth has slowed even more. 2009 will see a negative growth rate of just over 1.4% in tax revenue, followed by
an anemic 1.4% for 2010. Both years’ tax growth rates will be surpassed by historically low inflation rates.

Figure 8. City of Seattle Tax Revenue Growth, 1990-2010
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Property Tax

Property tax is levied primarily on real property owned by individuals and businesses. Real property consists of
land and permanent structures, such as houses, offices, and other buildings. In addition, property tax is levied on
business machinery and equipment. In accordance with the Washington State Constitution and state law, property
taxes paid by a property owner are determined by a taxing district’s rate applied to the value of a given property.
Figure 9 shows the different jurisdictions whose rates make up the total property tax rate imposed on Seattle
property owners. The King County Assessor determines the value of properties, which is intended to generally
reflect 100% of the property’s market value.

In 2009, the total property tax rate from all jurisdictions paid by Seattle property owners was $7.97 per thousand
dollars of Assessed Value (AV). For an owner of a home with an AV of $530,000 (the average AV for residences
in Seattle), the 2009 tax obligation was approximately $4,224. The City of Seattle’s total 2009 tax rate was
roughly one-third of the total rate at $2.58, which equals an annual tax obligation of approximately $1,367 for the
average valued home.

Figure 9 illustrates the components of the City’s 2009 property tax: the non-voted General Purpose levy (60%);
the six voter-approved levies for specific purposes (35%), known as lid lifts because the voters authorize taxation
above the statutory lid or limit; and the levy to pay debt service on voter-approved bonds (5%). The City’s Low
Income Housing Levy lid lift expires in 2009 after raising $86.0 million over 7 years (2003-2009). The City’s
nine-year transportation lid lift will generate approximately $38.5 million in 2009 and $39.1 million in 2010.
These revenues are accounted for in the Transportation Fund and are discussed later in this section. One proposed
property tax measure (lid lift), if approved by voters in November 2009, will increase the City’s regular levy for
collection in 2010 by $20.714 million for low income housing programs.
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Statutory growth limits and new construction. The annual growth in property tax revenue is restricted by state
statute in two ways. First, state law limits growth in the amount of tax revenue a jurisdiction can collect, currently
the lesser of 1% or the national measure of the Implicit Price Deflator. Previously, beginning in 1973, state law
limited the annual growth of the City’s regular levy (i.e., General Purpose plus voted lid lifts) to 6%. In
November 2001, voters statewide approved Initiative 747, which changed the 6% limit to the lesser of 1% or the
Implicit Price Deflator, effective for the 2002 collection year. On November 8, 2007, Initiative 747 was found
unconstitutional by the state Supreme Court. However, the Governor and state legislature in a special session on
November 29, 2007, reenacted Initiative 747. Second, state law caps the maximum tax rate a jurisdiction can
impose. For the City of Seattle, this cap is $3.60 per $1,000 of assessed value and covers the City’s general
purpose levy and lid lifts. The City tax rate has been well below this cap for many years.

New Construction - In addition to the allowed maximum 1% revenue growth, state law permits the City to
increase its regular levy in the current year by an amount equivalent to the previous year’s tax rate times the value
of property constructed or remodeled within the last year, as determined by the assessor.

The 2010 Proposed Budget assumes 1% growth plus new construction. New construction revenues have
exceeded $2 million since 1999, with rapid increases between 2005 ($2.9 million) and 2008 ($6.64 million). New
construction revenue for the 2009 tax collection year remained high at $6.38 million. The forecast for 2010
reflects the dramatic decrease in construction activity in 2009. It is projected that approximately $1.8 million is
added to the property tax base in 2010 due to new construction.

The forecast for the General Subfund (General Purpose) portion of the City’s property tax is $208.6 million in
2009 and $213.4 million in 2010.

Medic 1/Emergency Medical Services. In November 2007, King County voters approved a six-year renewal
(2008-2013) of the Medic 1/EMS levy. The approved starting rate was $0.30 per thousand dollars of assessed
value. The levy is projected to generate approximately $37.1 million for Seattle Medic 1/EMS services in 2009.
Due to projected significant decreases in assessed valuations of property in King County, the Medic 1/EMS tax
rate will rise back to its authorized limit of $0.30 per thousand dollars of assessed value and Seattle’s Medic
1/EMS revenues will decrease by 1% from 2009 revenues to $36.8 million in 2010.
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Figure 9

Components of Total Property Tax Levy for 2009
(tax rate = $7.97 per $1,000 assessed value)

State

Port

Schools
22%

Medic 1/EMS
3%

; City \
/ 32% \

/' Components of City’s Property Tax Levy for 2009 )
/ (tax rate = $2.58 per $1,000 assessed value) \

Tlransportation 106%  ikePlace Market 3.5% \‘

Fire Facilities,5.6%

1

Parks & Open Space 6.7%

Low Income Housing 3.7%

Families & Education
4.7%

DebtService 5.2%
General Purpose 60.1%

2010 Proposed Budget
-30-



Revenue Overview
Retail Sales and Use Tax

The retail sales and use tax (sales tax) is imposed on the sale of most goods and certain services in Seattle. The
tax is collected from consumers by businesses that, in turn, remit the tax to the state. The state provides the City
with its share of these revenues on a monthly basis.

The sales tax rate in Seattle is 9.5% for most taxable transactions. The rate was increased from 9.0% on April 1,
2009, following voter approval of a 0.5% rate increase to pay for an expansion of the region’s Sound Transit light
rail system. The vote increased the sales tax rate for Sound Transit from 0.4% to 0.9%. The exception to the
9.5% rate is a 10.0% rate that is applied to food and beverages sold in restaurants, taverns, and bars throughout
King County. The extra 0.5% was imposed in January 1996 to help pay for the construction of a new professional
baseball stadium in Seattle.

The basic sales tax rate of 9.5% is a composite of separate rates for several jurisdictions as shown in Figure 10.
The City of Seattle’s portion of the overall rate is 0.85%. In addition, Seattle receives a share of the revenue
collected by the King County Criminal Justice Levy.

Figure 10. Sales and Use Tax Rates in Seattle, April 1 — December 31, 2009

Sound Transit
Criminal Justice 0.90%

King Co. Mental
Levy 0.10%
SR Health 0.10%
City of Seattle

0.85% 2 i i

King County 0.15%
Metro 0.90%

- Stateof Washington
6.50%

Total Rate = 9.5%

NOTE: Rate is 10.0% for food and beverages sold in restaurants and bars.

Washington State implemented destination-based sales taxation on July 1, 2008. On July 1, 2008, Washington
brought its sales tax procedures into conformance with the Streamlined Sales and Use Tax Agreement (SSUTA),
a cooperative effort of 44 states, the District of Columbia, local governments, and the business community, to
develop a uniform set of procedures for sales tax collection and administration that can be implemented by all
states. Conformance with SSUTA has had two major impacts on local government sales tax revenue:

e Over 1,000 remote sellers agreed to begin collecting taxes on remote sales made to customers in
Washington once the state was in conformance with SSUTA. This has increased local sales tax revenue.

e When a retail sale involves a delivery to a customer, SSUTA requires that the sales tax be paid to the
jurisdiction in which the delivery is made. This is called destination-based sourcing. Prior to 2008,
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Washington used origin based sourcing, i.e., allocating the sales tax to the jurisdiction from which the
delivery was made. The change from origin-based sourcing to destination-based sourcing has resulted in
a reallocation of sales tax revenue among local jurisdictions

As a result of the changes the state made to comply with SSUTA, Seattle has seen a small increase in its sales tax
revenue according to estimates by the Washington State Department of Revenue.

Sales tax revenue has grown and contracted with the region’s economy. Seattle’s sales tax base grew rapidly in
the late 1990s, driven by a strong national economy, expansion at Boeing in 1996-97, and the stock market and
technology booms. Growth began to slow in 2000, when the stock market bubble burst and technology firms
began to falter. The slowdown continued into 2001 and 2002, and the year-over-year change in revenue was
negative for ten consecutive quarters beginning with first quarter 2001. The economy began to recover in 2004,
which was followed by three very strong years (2005-07) during which taxable sales grew at an average rate of
9.8%, led by construction’s 21.0% growth rate.

Growth began to slow in the first quarter of 2008, continued slowing in the second and third quarters, and then
collapsed in the fourth quarter as the world plunged into recession. Seattle’s real (inflation adjusted) sales tax
base declined by 8.8% in the fourth quarter of 2008. It then fell by another 2.0% in the first quarter of 2009, for a
total decline of 10.8% in two quarters. A decline this steep is unprecedented since the City began to receive sales
tax revenue in the early 1970s. Preliminary data indicate that taxable sales have continued to decline in the
second quarter of 2009, but at slower pace.

Industries posting the steepest declines in taxable sales during the present downturn include manufacturing,
wholesale trade, and professional, scientific, and technical services. Construction held up better than most
industries until early 2009, but it is now in steep decline. In retail trade, the decline has been steepest in motor
vehicles and parts, furniture and fixtures, apparel, and miscellaneous (specialty) retailing.

Figure 11. Annual Growth of Retail Sales Tax Revenue
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Retail sales tax revenue is forecast to decline by 10.5% in 2009. Through the first six months of 2009, sales tax
revenue is down 11.2% from the same period last year. Were it not for strong growth in revenue from non-
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current activity, such as audits, refunds, and late payments, the drop would be in the 13% range. The forecast
anticipates that revenue will continue to decline on a year-over-year basis for the rest of 2009, with the rate of
decline moderating somewhat in the fourth quarter. As a result, revenue for the year is expected to be down
10.5% from 2008 levels. In 2010, the tax base exclusive of construction is expected to begin expanding, but this
expansion will be offset by a continued decline in construction. The decline in construction will keep revenue
growth in negative territory in 2010, at -1.7%.

Business and Occupation Tax

Prior to January 1, 2008, the Business and Occupation (B&O) tax was levied by the City on the gross receipts of
most business activity occurring in Seattle. Under some conditions, gross receipts of Seattle businesses were
excluded from the tax if the receipts were earned from providing products or services outside of Seattle.

On January 1, 2008, new State-mandated procedures for the allocation and apportionment of B&O income took
effect. These procedures were expected to reduce Seattle’s B&O tax revenue by $22.3 million in 2008. On
January 1, 2008, the City implemented a square footage business tax to recoup most of the $22.3 million by
taxing a portion of the floor area of businesses that received a tax reduction as a result of the new allocation and
apportionment procedures. The new tax is structured so that no business pays more under the new combined
gross receipts and square footage business tax than it did under the pre-2008 gross receipts B&O tax.

The City levies the gross receipts portion of the B&O tax at different rates on different types of business activity,
as indicated in Figure 13 at the end of this section. Most business activity, including manufacturing, retailing,
wholesaling, and printing and publishing, is subject to a tax of 0.215% on gross receipts. Services and
transporting freight for hire are taxed at a rate of 0.415%. The square footage business tax also has two tax rates.
In 2009, the rate for business floor space, which includes office, retail, and production space, was 41 cents per
square foot per quarter. Other floor space, which includes warehouse, dining, and exercise space, was taxed at a
rate of 14 cents per square foot per quarter. The floor area tax rates are adjusted annually for inflation.

Other things being equal, the B&O tax base is more stable than the retail sales tax base. The B&O base is broader
than the sales tax base, is less reliant on the construction and retail trade sectors, and is more dependent upon the
service sector (most services are not subject to the sales tax).

Included in the forecast of B&O tax revenue are projections of tax refund and audit payments, and estimates of
tax penalty and interest payments for past-due tax obligations.

B&O revenue grew rapidly from 2005 to 2007, then succumbed to the recession in 2008. Beginning in 1995,
the City made a concerted effort to administer the B&O tax more efficiently, educate taxpayers, and enforce tax
regulations. As a result of these efforts, unlicensed businesses were added to the tax rolls, businesses began
reporting their taxable income more accurately, and audit and delinquency collections increased significantly — all
of which helped to increase B&O revenue beginning in 1996. In 2000, B&O revenue was boosted by changes the
State of Washington made in the way it taxes financial institutions. These changes affected the local tax liabilities
of financial institutions.

When the region’s economy slipped into recession in early 2001, B&O revenue growth slowed abruptly (see
Figure 12). Revenue from current year tax obligations declined by 2.5% in 2001 and 2.1% in 2002. However, in
both years the declines were more than offset by large gains in non-current revenue, which includes revenue from
audits and other enforcement activity, refunds, and penalty and interest payments. As a result, both 2001 and
2002 saw very small increases in B&O receipts. The strong growth in non-current revenue reversed in 2003 and
2004, but overall revenue growth remained positive because revenue from current tax year obligations increased
by 4.0% in 2003 and 5.4% in 2004.

Following four years during which revenue growth did not exceed 2%, growth accelerated sharply in 2005 and
averaged 11.5% over the three year period 2005-07. The upswing was led by strong growth in construction,
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services, finance, insurance, and real estate. The years of plenty ended in 2008, which started out with a healthy
8.3% year-over-year increase in revenue from current economic activity in the first quarter, and ended with a
7.0% decline in the fourth quarter. For the year, revenue from current economic activity increased by only 0.8%,
but because of a large decline in non-current revenue (from an unusually high level in 2007), B&O revenue for
the year declined by 2.3%.

Small business threshold will rise to $100,000 in 2010. The City provides an exemption from the B&O tax for
small businesses whose annual taxable gross revenue (gross receipts less allowable deductions) is less than a
specified threshold. Prior to January 1, 2008, that threshold had been $50,000, an amount which had remained
unchanged since 1994. In 2008, the threshold was raised to $80,000 to take account of inflation that had occurred
since 1994. The threshold will increase again in 2010, rising to $100,000. The increase from $80,000 to
$100,000 will result in an estimated revenue loss of $500,000 in 2010.

Figure 12. Annual Growth of B&O Tax Revenue
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B&O revenue growth is expected to decline by 7.4% in 2009 and then turn positive in 2010. The forecast of
B&O revenue expects year-over-year growth rates of taxable income for current economic activity to remain in
negative territory for the remainder of 2009 and the first quarter of 2010, after which growth will resume
gradually. Non-current revenue is expected to bounce back from a weak 2008 to more normal levels in 2009.
Data for the first part of 2009 indicate this bounce-back is underway. The expected increase in non-current
revenue adds 1.9% to a projected decline of 9.3% in 2009 revenue from current economic activity, to yield a
forecast of a 7.4% revenue decline. Revenue is expected to begin growing again in 2010, but at a very weak 1.3%
rate.
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Utility Business Tax - Private Utilities

The City levies a tax on the gross income derived from sales of utility services by privately owned utilities within
Seattle. These services include telephone, steam, cable communications, natural gas, and refuse collection for
businesses.

Natural gas prices have plunged. The City levies a 6% utility business tax on gross sales of natural gas. The
bulk of revenue from this tax is received from Puget Sound Energy (PSE). PSE’s natural gas rates are approved
by the Washington Utilities and Transportation Commission (WUTC). Another smaller tax is levied on private
brokers of natural gas to clients in the City. It is also assessed at 6% on gross receipts.

The first half of 2008 saw unprecedented spikes in the prices of energy. Natural gas prices were no exception.
They reached a high of $13 per million British Thermal Units (BTUSs) in July 2008 and then started a quick and
steady fall. As of September 2009, the one-month futures price was $2.51/mBTU. In response, Puget Sound
Energy has filed multiple requests with the WUTC to lower rates. A 12% rate decrease was approved in April,
and a 17% rate decrease is expected to be approved in October of 20009.

Wireless activity is strong. The utility business tax is levied on the gross income of telecommunication firms at a
rate of 6%. After extraordinary growth over several consecutive years in the late 1990s, telecommunication tax
revenue growth halted completely in 2002, and began declining in the fourth quarter of that year. A variety of
forces — the lackluster economy, industry restructuring, and heightened competition — all served to force prices
downward and reduce gross revenues. Additionally, recent technological changes, particularly VVoice-over
Internet Protocol (VolP), which enables local and long-distance calling through broadband Internet connections,
contribute to the uncertainties in this revenue stream.

Certain sectors of the telecom industry are experiencing solid growth, while others are steadily declining.
Wireless revenues have been on an upward trajectory and are forecast to remain robust for the next few years.
Tax revenues from wireless are expected to average 3.5% growth for 2009 and 2010. Traditional telecom
providers, however, are showing negligible growth and even contraction, and this trend is expected to continue.
As it now stands, wireless revenue growth is more than making up for any decline in other parts of this revenue
stream. The total telecom tax stream will average 2.2% growth in 2009 and 2010.

Cable tax revenue shows steady growth. The City has franchise agreements with cable television companies
operating in Seattle. Under the current agreements, the City levies a 10% utility tax on the gross subscriber
revenues of cable TV operators, which accounts for about 90% of the operators’ total revenue. The City also
collects B&O taxes on miscellaneous revenues not subject to the utility tax. The imposition of a 4.2% franchise
fee makes funds available for cable-related public access purposes. This franchise fee, which is deposited in the
City’s Cable TV Franchise Fee Subfund, increased from 3.5% in June 2006.

Cable revenues have been growing steadily during this economic recession. Average annual growth for 2009 and
2010 is expected to be 4%. Comcast, Seattle’s largest provider of cable services, has recently announced a 3%
rate increase beginning in October. Amid growing competition from satellite TV, the cable industry has increased
its services including additional channels, pay-per-view options, and digital reception, in order to remain
competitive, and the increased tax revenues suggest that strategy is working.

Utility Business Tax - Public Utilities

The City levies a tax on most revenue from retail sales collected by City-owned utilities (Seattle City Light and
Seattle Public Utilities). Tax rates range from a State-capped 6% on City Light up to a current 19.87% on the
City Water Utility (this rate includes a surcharge that is planned to expire at the end of 2010). There are no
planned tax rate increases, therefore the revenues from the utilities are projected to remain fairly stable, with the
exception of those utilities with changes in rate structure.

Rate increase for City Light in 2010. City Light sells excess power on the wholesale energy market. City Light
energy production, almost exclusively hydro power, competes with natural gas in the wholesale market. Due to
severe declines in natural gas prices, City Light is experiencing some financial turmoil. In response, the Mayor is
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proposing an 8.8% City Light rate increase to take effect January 1, 2010, leading to an increase in City Light tax
revenues. Also incorporated into the City Light tax revenue forecast are automatic rate increases to pay for power
purchased by City Light from the Bonneville Power Administration.

Higher Water Rates increase tax revenues. Seattle Public Utilities’ Water Utility rates increased by 18.4% in
2009 and will increase by 9.9% in 2010. In addition to these general rate increases, there was a 10.2% surcharge
as a result of a court decision stipulating that Water Utility ratepayers must be refunded from the General Subfund
for fire hydrant costs previously paid for through Water Utility rates. This refund was paid for through an
increase in the Water Utility tax rate to 19.87% from 15.54%.

Drainage and Wastewater rate increases mean higher tax revenue growth. A rate increase for Drainage and
Wastewater was approved for 2009; as a result tax revenues are up. There has also been a pass-through rate
increase from King County to help fund the County’s Brightwater treatment plant. This leads to higher revenue
for the utility and therefore higher tax revenues. 2009 revenues are forecast to be up 11.0% over 2008, but 2010
receipts will show a modest 3.4% decline from 20009.

Higher Solid Waste rates mean higher tax revenue growth. The utility tax rate on both City of Seattle and
commercial solid waste service is currently 11.5%. The Solid Waste Utility has approved rate increases of 26.0%
for 2009 and 8.5% for 2010.

Admission Tax

The City imposes a 5% tax on admission charges to most Seattle entertainment events, the maximum allowed by
state statute. This revenue source is highly sensitive to swings in attendance at athletic events. It is also
dependent on economic conditions, as people’s ability and desire to spend money on entertainment is influenced
by the general prosperity in the region.

In 2009, admissions tax receipts have been stable and not adversely affected by the economy. There have been
some changes to the tax base and to the uses of the tax proceeds. By City ordinance, 20% of admissions tax
revenues, excluding men’s professional basketball, are dedicated to programs supported by the Office of Arts and
Cultural Affairs (OACA). The Proposed 2010 Budget calls for this percentage to increase to 75% based on the
actual admission tax receipts from two years prior. If adopted, the OACA will be fully funded by the admissions
tax, except for money received from the 1% for Arts program. The forecasts in Figure 7 for admissions taxes
reflect the full amount of tax revenue. The Office of Arts and Cultural Affairs section of this document provides
further detail on the Office’s use of Arts Account revenue from the admission tax and the implementation of this
change.

As a result of the Mayor’s Live Music initiative, which was adopted by the City Council in the summer of 2009,
certain live music venues will no longer be subject to the admission tax. This will reduce yearly tax collections
by approximately 5%. The departure of the Seattle Supersonics basketball team in 2008 has reduced the
admission tax base, resulting in about $1.5 million less in revenue each year.

Licenses and Permits

The City requires individuals and companies conducting business in Seattle to obtain a City business license. In
addition, some business activities, such as taxi cabs and security systems, require additional licenses referred to as
professional and occupational licenses. The City also assesses fees for public-safety purposes (e.g., pet ownership
and fire hazard inspection) and charges a variety of fees for the use of public facilities and rights-of-way.
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The City instituted a two-tier business license fee structure beginning with licenses for 2005. The cost of a
license, which had been $80 per year for all businesses, was raised to $90 for businesses with worldwide revenues
of more than $20,000 per year and lowered to $45 for businesses with worldwide revenues less than $20,000 per
year. The shift to the two-tier structure has resulted in a decline in revenue of approximately $90,000 per year.

As part of the City's Bridging the Gap transportation funding initiative, effective July 1, 2007 the Commercial
Parking License fee paid by commercial parking operators was reduced from $90 per 1,000 square feet of floor
space to $6 per 1,000 square feet. As a result of this change, license revenue declined by $890,000 in 2008.

Parking Meters/Traffic Permits

In spring 2004, the City of Seattle began replacing traditional parking meters with pay stations in various areas
throughout the City. Pay stations are parking payment devices offering the public more convenient payment
options, including credit cards and debit cards, for hourly on-street parking. At the same time, the City increased
parking rates from $1 to $1.50 per hour. These changes were part of a parking management program that
continues to work throughout the City. As part of numerous changes to improve traffic flow, space turnover and
other management objectives, the Seattle Department of Transportation (SDOT) has also increased the total
number of parking spaces in the street right-of-way which are subject to fees.

One element of the parking management program is greater use of the price signal to achieve management
objectives. In 2007, SDOT extended pay station control over 2,160 previously non-paid spaces in the South Lake
Union area. Under an experimental approach, multiple rates were implemented categorically for these spaces and
were to be adjusted periodically to consistently achieve a desired occupancy rate in the area. This approach was
extended Citywide in 2009 with a three-tiered rate program, with rates varying according to parking demand by
area of the City. Accompanying this change in policy, the maximum allowable hourly rate was increased from
$1.50 per hour to $2.50 per hour to allow for rate setting flexibility. Total parking revenues are anticipated to be
$25.2 million in 2009 and $28.6 million in 2010. More information about the pay station technology program is
provided in the SDOT section of this document.

For 2009, this budget assumes an approximate 11 percent decrease (2009/2008 actuals) in traffic-related permit
fees, such as meter hood service, commercial vehicle load zone, truck overload, gross weight and other permits, in
response to declining economic activity requiring permits. Total revenues for this category are projected to be
$1.97 million in 2009 and to remain flat into 2010 at $1.95 million.

Court Fines

Historically, between 70% and 85% of fine and forfeiture revenues collected by the Seattle Municipal Court are
from parking citations and fines resulting from enforcement efforts by Seattle Police Department parking
enforcement and traffic officers. An additional 8% to 10% comes from traffic tickets. Recent trends indicated
decreases in parking citation volume through 2006. This was in part due to enforcement and compliance changes
stemming from the parking pay station technology. However, beginning in 2007, citation volume has increased,
in part due to changes in enforcement technology and strategies, but also due to adding three Parking
Enforcement Officers (PEOs) authorized as part of the South Lake Union parking pay station extension (described
above in the Parking Meter section). An additional eight new PEOs were authorized in 2009. There are no new
PEO positions requested in the 2010 Proposed Budget.

In 2008, the City received $21.7 million in court fines and forfeitures, including $1.4 million in revenue from the
expanded red light camera enforcement program. Total fines and forfeitures revenues are proposed at $24.4
million in 2009 and $24.4 million in 2010. The growth assumed from adding the eight PEOs in 2009 is offset to
some degree by a decrease due to the anticipated decline in citations and revenues from the red light cameras,
which falls from $3.7 million in 2009 to $3.17 million in 2010. Experience with the original six cameras
indicates drivers behave differently over time at these intersections, resulting in fewer citations.
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Interest Income

Through investment of the City’s cash pool in accordance with state law and the City’s own financial policies, the
General Subfund receives interest and investment earnings on cash balances attributable to several of the City’s
funds or subfunds that are affiliated with general government activities. Many other City funds are independent,
retaining their own interest earnings. Interest and investment income to the General Subfund varies widely,
subject to significant fluctuations in cash balances and changes in earnings rates dictated by economic and
financial market conditions.

After several years of short-term interest rates ranging between 3% and 5%, short-term interest rates fell
significantly beginning in 2008 dropping to 0.5% and below by the 4™ quarter of 2008. These rates remain low in
2009 and are projected to remain low through 2010. Medium and long-term rates have declined as well during
this same time period, and may take equally as long to recover. Although they fluctuate significantly throughout
the year with the receipt of property tax revenues, the City’s General Fund affiliated average daily cash balances
are projected to decrease 16% in 2009 and an additional 18% in 2010 as the City uses reserves to address budget
shortfalls. Current estimates for General Subfund interest and investment earnings are $4.1 million in 2009 and
$2.8 million in 2010.

Revenue from Other Public Entities

Washington State shares revenues with Seattle. The State of Washington distributes a portion of tax and fee
revenue directly to cities. Specifically, portions of revenues from the State General Fund, liquor receipts (both
profits and excise taxes), and motor vehicle fuel excise taxes are allocated directly to cities. Revenues from motor
vehicle fuel excise taxes are dedicated to street maintenance expenditures and are deposited into the City’s
Transportation Fund. Revenues from the other taxes are deposited into the City’s General Subfund.

Little change in Criminal Justice revenues. The City receives funding from the State for criminal justice
programs. The State provides these distributions out of its General Fund. These revenues are allocated on the
basis of population and crime rates relative to statewide averages. 2008 criminal justice revenues were $2.5
million. 2009 and 2010 are expected to be little changed from the 2008 revenues.

Liguor Board profits are up and excise tax revenues are little changed. The City’s share of Liquor Board
profits has stabilized to around $4 million a year. In the 2007-2009 State Budget, the Liquor Board instituted a
series of new initiatives and programs with the aim of increasing revenues, decreasing costs, and therefore
increasing profits. These benefits began to show in 2007 and 2008. In 2009, there is expected to be a small
growth in total profit of $3.9 million. For 2010, however, there will be an additional $9.3 million in profits to be
distributed to Washington cities and counties. This will provide an additional $1 million to Seattle. Liquor excise
taxes, which are levied on the sale of liquor, have been growing consistently but the rate of growth is expected to
slow. Spirit sales have been stable throughout the recession, but sales of beer and wine have declined at double
digit rates. While there will be small increases in the tax rate for liquor statewide, 0.3%, this isn’t expected to
materially change Seattle’s revenues. The 2009 and 2010 forecasts for the liquor excise taxes average $2.95
million in both years.

Service Charges and Reimbursements

Internal service charges reflect current administrative structure. In 1993, the City Council adopted a resolution
directing the City to allocate a portion of central service expenses of the General Subfund to City utilities and
certain other departments not supported by the General Subfund. The intent is to allocate a fair share of the costs
of centralized general government services to the budgets of departments supported by revenues that are largely
self-determined. These allocations are executed in the form of payments to the General Subfund from these
independently supported departments. More details about these cost allocations and methods are detailed in the
Cost Allocation section of this budget.
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Interfund Transfers

Interfund transfers. Occasionally transfers from departments to the General Subfund take place to pay for
specific programs that would ordinarily be executed by a general government department or to capture existing
unreserved fund balances. A detailed list of these transfers is included in the General Subfund revenue table
found in the Funds, Subfunds, and Other section.

The 2010 Proposed Budget and revisions to the 2009 Budget anticipate the transfer of over $17 million in each
year to the General Subfund. The vast majority of these resources ($25.4 million) are from the Revenue
Stabilization Account of the Cumulative Reserve Subfund, more commonly known as the “Rainy Day Fund”.
The 2009 Third Quarter Supplemental Ordinance proposes to transfer $8.9 million from the Account to the
General Subfund and the 2010 Proposed Budget transfers an additional $16.5 million.

The Third Quarter Supplemental proposes to transfer an additional $6.4 million from operating funds. These
resources have accrued from unanticipated savings or greater-than-expected revenue.

In ratifying the 2010 Adopted Budget, it is the intent of the City Council and the Mayor to authorize the transfer
of unencumbered, unreserved fund balances from the funds listed in the General Subfund revenue table to the
General Subfund.
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Cumulative Reserve Subfund — Real Estate Excise Tax

The Cumulative Reserve Subfund resources are used primarily for the maintenance and development of City
capital facilities. These purposes are supported mainly by revenues from the Real Estate Excise Tax (REET), but
also, to a lesser degree, by the proceeds from certain property sales and rents, street vacation revenues, General
Subfund transfers, and interest earnings on subfund balances.

The REET is levied by the City at a rate of 0.5% on sales of real estate measured by the full selling price.
Because the tax is levied on transactions, the amount of revenue that the City receives from REET is determined
by both the volume and value of transactions.

Over time, 57.9% of the City’s REET tax base has come from the sale of residential properties, which include
single-family homes, duplexes, and triplexes. Commercial sales, which include apartments with four units or
more, account for 26.8% of the tax base, and condominiums constitute the remaining 15.3% (see Figure 14).

Figure 14. Value of Seattle Real Estate Transactions by Property Type, 1982 - 2008
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Historically REET revenue growth has been volatile. The value of Seattle real estate transactions (the REET tax
base) increased at an average annual rate of 13.1% between 1982 and 2007, a period when Seattle area inflation
averaged only 3.4% per year. Growth was particularly strong during the recent boom years fuelled by low
interest rates and a growing economy. 2008 saw the national property bust that started in late 2005 come to
Seattle. REET tax base declined 51.4% from 2007 to 2008 and will continue to decline, by 32.5%, into 2009.
The decline has been felt across all three real estate categories.

The volatility of REET is reflected by the fact that despite a 10.6% average annual growth rate, the REET tax base
declined in seven years during the period 1982 — 2008 (see Figure 15). Volatility results largely from changes in
sales volumes, which are sensitive to shifts in economic conditions and movements in interest rates; average
prices tend to be more stable over time. That price stability has been severely compromised in this downturn as
Seattle area prices for residential properties have plunged almost 22% from their peak, according to the
Case/Shiller Home Price Index. Commercial activity tends to be more volatile than the residential market, in part
because the sale of a handful of expensive properties can result in significant swings in the value of commercial
sales from one year to the next.

REET revenue has been contracting. According to the Case/Shiller Home Price Index, average home prices for
the U.S. are down 30.5% from their peak. Some prominent national forecasters expect the bottom to occur at a
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40.0% drop from peak. Recently there have been some signs of life in the national market as mortgage rates have
been historically low and the tax code has been further tweaked to encourage home-ownership. Still, the national
real estate market has continued to dim. The market continues to work out all the mortgages that have gone into
arrears and Moody’s Economy.com estimated that this summer half of all homes sold were either short-sales or
foreclosure sales. This continues to put downward pressure on home prices.

Locally, the Seattle foreclosure rate has grown but is still less than the national rate. It appears that home sales
have hit bottom in the early part of 2009, but local prices are still expected to decline. Seattle single-family home
sales were down 31.6% in 2008 over 2007. Historically, commercial transactions take the largest percentage
decline during economic downturns. The recent downturn does not appear to be an exception as commercial real
estate activity saw a 77% drop in 2008 from its all-time high in 2007. 2009 activity is not shaping up to fare
much better. As a result, REET receipts for 2008 were $30.3 million, 57.8% down from 2007. The 2009 forecast
is $21.1 million and 2010 is forecast to have a 2.4% rate of growth, up to $21.6 million. The forecast for 2009
incorporates the sale of Chase Center to Northwestern Mutual Life in September.

Figure 15. Real Estate Excise Tax: Value of Sales
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Transportation Fund — Bridging the Gap revenue sources

The Transportation Fund is the primary operating fund whose resources support the management, maintenance,
design, and construction of the City’s transportation infrastructure. The fund receives revenues and resources
from a variety of sources: General Subfund transfers, distributions from the State’s Motor Vehicle Fuel tax, state
and federal grants, service charges, user fees, bond proceeds, and several other sources more fully presented in the
Transportation Department section of this budget document. In September 2006, the City and the voters
established the nine-year Phase One of the 20-year Bridging the Gap program aimed at overcoming the City’s
maintenance backlog and making improvements to the bicycle, pedestrian, bridge, and roadway infrastructure.
The foundation of the program was establishing three additional revenue sources: a levy lid lift (Ordinance
122232), a commercial parking tax (Ordinance 122192), and a business transportation, or employee hours tax
(Ordinance 122191).
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The transportation lid lift is a nine-year levy authorized under RCW 84.55.050 to be collected from 2007 through
2015. The lid lift provides a stable revenue stream that raised $37.4 million in 2008. It is projected to raise $38.5
million in 2009 and $39.1 million in 2010.

The commercial parking tax is a tax on the act or privilege of parking a motor vehicle in a commercial parking lot
within the City that is operated by a commercial parking business. The tax rate was initially established at 5%
effective July 1, 2007. The rate increased annually on July 1 to 7.5% in 2008 and 10% in 2009. The tax yielded
$13.4 million in 2008. The forecast is increased from $17.8 million to $18.8 million for 2009 and from $21.3
million to $21.8 million for 2010 relative to the 2009 Adopted and 2010 Endorsed Budget. This increase is due to
resilient demand for off-street parking during this recessionary period, but also to underestimation of the size of
institutional commercial parking activity in the City. Institutional parking refers to commercial parking activity
that occurs within firms whose principal line of business, and therefore whose tax reporting, is not under parking
operation categories.

The business transportation tax (or employee hours tax) is a tax levied and collected from every firm for the act or
privilege of engaging in business activities within the City of Seattle. The amount of the tax is based on the
number of hours worked in Seattle or, alternatively, on a full time equivalent employee basis. The tax rate per
hour is $0.01302, which is equivalent to $25 per full-time employee working at least 1,920 hours annually.
Several exemptions and deductions were provided in the authorizing ordinance. Most notably, a deduction is
offered for those employees who regularly commute to work by means other than driving a motor vehicle alone.
The tax raised $4.8 million in 2008 and is projected to raise $4.7 million in 2009, with the decrease due to
employment reductions. The 2010 Proposed Budget assumes the elimination of this tax. This decision was
supported by the performance of the commercial parking tax, the difficult economic situation facing businesses,
and the costs to businesses and the City of administering the tax.
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Figure 13. Seattle City Tax Rates

2006 2007 2008 2009
Property Taxes (Dollars per $1,000 of Assessed Value)

General Property Tax $2.01  $1.83  $1.70 $1.55
Families & Education 0.18 0.16 0.14 0.12
Seattle Center/Parks Comm. Ctr. 0.02 0.01

Parks and Open Space 0.28 0.26 0.18 0.18
Low Income Housing 0.04 0.04 0.03 0.03
Fire Facilities 0.26 0.20 0.17 0.15
Transportation 0.35 0.31 0.27
Pike Place Market 0.09
Emergency Medical Services 0.22 0.21 0.30 0.27
Low Income Housing (Special Levy) 0.09 0.08 0.07 0.06
City Excess GO Bond 0.28 0.25 0.17 0.13
Retail Sales and Use Tax 0.85% 0.85% 0.85% 0.85%

Business and Occupation Tax

Retail/Wholesale 0.215% 0.215% 0.215%  0.215%
Manufacturing/Extracting 0.215% 0.215% 0.215%  0.215%
Printing/Publishing 0.215% 0.215% 0.215%  0.215%
Service, other 0.415% 0.415% 0.415% 0.415%

City of Seattle Public Utility Business Taxes

City Light 6.00% 6.00% 6.00% 6.00%
City Water 15.54% 15.54% 15.54% 19.87%*
City Drainage 11.50% 11.50% 11.50%  11.50%
City Wastewater 12.00% 12.00% 12.00%  12.00%
City Solid Waste 11.50% 11.50% 11.50%  11.50%
City of Seattle Private Utility B&O Tax Rates

Cable Communications (not franchise fee) 10.00% 10.00% 10.00%  10.00%
Telephone 6.00% 6.00% 6.00% 6.00%
Natural Gas 6.00% 6.00%  6.00% 6.00%
Steam 6.00% 6.00% 6.00% 6.00%
Commercial Solid Waste 11.50% 11.50% 11.50%  11.50%

Franchise Fees
Cable Franchise Fee 3.5%**  420% 4.20% 4.20%

Admission and Gambling Taxes

Admissions tax 5.00% 5.00%  5.00% 5.00%
Amusement Games (less prizes) 2.00% 2.00%  2.00% 2.00%
Bingo (less prizes) 10.00% 10.00% 10.00%  10.00%
Punchcards/Pulltabs 5.00% 5.00%  5.00% 5.00%

*The 19.87% rate was effective March 31, 2009 and includes a temporary surcharge to respond to a court decision
**The rate was raised to 4.2% effective June 3, 2006
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Debt Policies

The City of Seattle seeks to maintain the highest possible credit ratings for all categories of short- and long-
term General Obligation debt that can be achieved without compromising delivery of basic City services and
achievement of adopted City policy objectives.

The City will reserve $100 million of legal limited tax (councilmanic) general obligation debt capacity, or
12% of the total legal limit, whichever is larger, for emergencies. The 12% reserve is now significantly
greater than $100 million.

Except in emergencies, net debt service paid from the General Subfund will not exceed 9% of the total
General Fund budget. In the long run, the City will seek to keep net debt service at 7% or less of the General
Fund budget.

General Fund Fund Balance and Reserve Policies

At the beginning of each year, sufficient funds shall be appropriated to the Emergency Subfund so that its
balance equals 37.5 cents per thousand dollars of assessed value, which is the maximum amount allowed by
state law.

Tax revenues collected during the closed fiscal year which are in excess of the latest revised estimate of tax
revenues for the closed fiscal year shall automatically be deposited to the Revenue Stabilization Account of
the Cumulative Reserve Subfund (commonly referred to as the “Rainy Day Fund”). At no time shall the
balance of the Revenue Stabilization Account exceed 5% of the amount of tax revenues received by the City
during the fiscal year prior to the closed fiscal year.

Other Citywide Policies

As part of the Mayor’s budget proposal, the Executive develops a revenue estimate that is based on the best
available economic data and forecasts.

The City intends to adopt rates, fees, and cost allocation charges no more often than biennially. The rate, fee,
or allocation charge structures may include changes to take effect at specified dates during or beyond the
biennium. Other changes may still be needed in the case of emergencies or other unanticipated events.

In general, the City will strive to pay for general government current operating expenditures with current
revenues, but may use fund balance or other resources to meet these expenditures. Revenues and
expenditures will be monitored throughout the year.

In compliance with State law, no City fund whose purpose is restricted by state or local law shall be used for
purposes outside of these restrictions.

Working capital for the General Fund and operating funds should be maintained at sufficient levels so that
timing lags between revenues and expenditures are normally covered without any fund incurring negative
cash balances for greater than 90 days. Exceptions to this policy are permitted with prior approval by the

City’s Director of Finance.
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Budget Process

Washington state law requires cities with populations greater than 300,000, such as Seattle, to adopt balanced
budgets by December 2 of each year for the fiscal year beginning January 1. The adopted budget appropriates
funds and establishes legal expenditure limits for the upcoming fiscal year.

Washington state law also allows cities to adopt biennial budgets. In 1993, the City ran a pilot test on the concept
of biennial budgeting for six selected departments. In 1995, the City moved from an annual to a modified
biennial budget. Under this approach, the City Council formally adopts the budget for the first year of the
biennium and endorses, but does not appropriate, the budget for the second year. The second year budget is based
on the City Council endorsement and is formally adopted by the City Council after a midbiennial review.

Budgetary Basis

The City budgets on a modified accrual basis. Property taxes, sales taxes, business and occupation taxes, and
other taxpayer-assessed revenues due for the current year are considered measurable and available and, therefore,
as revenues, even though a portion of the taxes may be collected in the subsequent year. Licenses, fines,
penalties, and miscellaneous revenues are recorded as revenues when they are received in cash since this is when
they can be accurately measured. Investment earnings are accrued as earned.

Expenditures are considered a liability when they are incurred. Interest on long-term debt, judgments and claims,
workers’ compensation, and compensated absences are considered a liability when they are paid.

Budget Preparation

Executive preparation of the budget generally begins in February and concludes no later than October 2 with the
Mayor’s submittal to the City Council of proposed operating and capital improvement program (CIP) budgets.
Operating budget preparation is based on the establishment of a current services or “baseline” budget. Current
services is defined as continuing programs and services the City provided in the previous year, in addition to
previous commitments that will affect costs in the next year or two (when developing the two-year biennial
budgets), such as the voter-approved levy for new park facilities, as well as labor agreements and changes in
health care, insurance, and cost-of-living-adjustments for City employees. At the outset of a new biennium,
current services budgets are established for both the first and second years. For the midbiennium budget process,
the Executive may define the current services budget as the second year budget endorsed by the City Council the
previous November, or re-determine current service levels. For example, the 2010 Endorsed Budget was used as
the basis for the 2010 Proposed Budget.

During the budget preparation period, the Department of Finance (DOF) makes two General Fund revenue
forecasts, one in April and one in August. Both are used to determine whether the City’s projected revenues are
sufficient to meet the projected costs of the current services budget. The revenue estimates must be based on the
prior 12 months of experience. Proposed expenditures cannot exceed the reasonably anticipated and legally
authorized revenues for the year unless the Mayor proposes new revenues. In that case, proposed legislation to
authorize the new revenues must be submitted to the City Council with the proposed budget.

In May, departments prepared and submitted Budget Issue Papers (BIPs) to DOF for mayoral consideration. The
Mayor’s Office reviewed and provided direction to departments on the BIPs to be included in the department’s
budget submittal in early June. In early July, DOF received departmental operating budget and CIP submittals,
including all position changes. Mayoral review and evaluation of department submittals took place during the
month of August. DOF, in conjunction with individual departments, then finalized the operation and CIP
budgets.

The process culminates in the proposed operating budget and CIP. Seattle’s budget and CIP also allocate
Community Development Block Grant funding. Although this federally funded program has unique timetables
and requirements, Seattle coordinates it with the annual budget and CIP processes to improve preparation and
budget allocation decisions, and streamline budget execution.

2010 Proposed Budget
-47-



Budget Process

In late September, the Mayor submits the proposed budget and CIP to the City Council. In addition to the budget
documents, DOF prepares supporting legislation and other related documents.

Budget Adoption

After the Mayor submits the proposed budget and CIP, the City Council conducts public hearings. The City
Council also holds committee meetings in open session to discuss budget requests with department
representatives and DOF staff. Councilmembers then recommend specific budget actions for consideration by
their colleagues. After completing the public hearing and deliberative processes, and after making changes to the
Mayor’s proposed budget, the City Council adopts the budget in late November through an ordinance passed by
majority vote. The Mayor can choose to approve the Council’s budget, veto it, or let it become law without
mayoral signature. The Mayor must veto the entire budget or none of it. There is no line-item veto in Seattle.
Copies of budget documents are available for public inspection at the DOF offices, at the Seattle Public Library,
and on the Internet at http://www.seattle.gov/financedepartment.

During the budget review process, the City Council may choose to explain its budget actions further by
developing statements of legislative intent and budget guidance statements for future budget action. Intent
statements state the Council’s expectations in making budget decisions and generally require affected departments
to report back to the City Council on results. A chart summarizing the City’s budget process schedule is provided
at the end of this section.

Legal Budget Control

The adopted budget generally makes appropriations for operating expenses at the budget control level within
departments, unless the expenditure is from one of the General Fund reserve accounts, or is for a specific project
or activity budgeted in the General Subfund category called Finance General. These projects and activities are
budgeted individually. Capital projects programmed in the CIP are appropriated in the budget at the program or
project level. Grant-funded activities are controlled as prescribed by law and federal or state regulations.

Budget Execution

Within the legally adopted budget authorizations, more detailed allocations, as approved by DOF, are recorded in
the City’s accounting system, called SUMMIT, at the lowest levels of each department’s organizational structure
and in detailed expenditure accounts. Throughout the budget year, DOF monitors revenue and spending
performance against the budget to protect the financial stability of the City.

Budget Amendment

A majority of the City Council may, by ordinance, eliminate, decrease, or re-appropriate any unexpended
appropriations during the year. The City Council, generally with a three-fourths vote, may also increase
appropriations from available money to meet necessary expenditures that were not foreseeable earlier. Additional
unforeseeable appropriations related to settlement of claims, emergency conditions, or laws enacted since passage
of the annual operating budget ordinance require approval by a two-thirds vote of the City Council.

The Finance Director may approve, without ordinance, appropriation transfers within a department or agency of

up to 10%, and with no more than $500,000 of the appropriation authority for the particular budget control level

or, where appropriate, line item, being increased. In addition, no transfers can reduce the appropriation authority
of a budget control level by more than 25%.

In accordance with Washington state law, any unexpended appropriations for operating or ordinary maintenance
expenditures automatically lapse at the close of the fiscal year, except for any appropriation continued by
ordinance. Unexpended appropriations for capital outlays remaining at the close of the fiscal year are carried
forward to the following year, except for any appropriation abandoned by ordinance.
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BUDGET PROCESS DIAGRAM - 2010 PROPOSED BUDGET
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2008 Parks Levy

Department Description

In November 2008, Seattle voters approved the 2008 Parks and Green Spaces Levy (2008 Parks Levy), a $145.5
million, six-year levy lid lift for park and recreation purposes. A 16-member Citizen Oversight Committee will
review expenditures, advise on allocations for upcoming budget years, make recommendations on Opportunity
Fund expenditures, and perform other duties.

The 2008 Parks Levy Fund chapter of the budget is an administrative tool for summarizing the approved uses of
the Levy. Proceeds from the 2008 Parks Levy are used mainly to support property acquisition, as well as capital
expansion, development, and renovation of Department of Parks and Recreation (DPR) facilities. In addition,
the Levy funds three projects in the Seattle Department of Transportation Capital Improvement Program (CIP).
Appropriations for the Levy are described in the 2010-2015 Proposed CIP document.

The annual cost to property owners in 2010 is approximately $0.20 per $1,000 assessed value. DPR manages
The 2008 Parks Levy projects and the Levy's fund. With these Levy resources the City will: acquire new
neighborhood park and green spaces; develop new and existing parks, playgrounds, trails, boulevards, playfields,
and cultural facilities; and perform environmental restoration at various DPR properties. The 2008 Parks Levy
also includes a development opportunity fund for citizen-initiated projects.

The 2008 Parks Levy is structured to fund the following major functions:

Park and Green Space Acquisition: The Levy provides $36 million for neighborhood park and green space
acquisitions. In 2009, $2.3 million was appropriated to begin acquiring property.

Park Development Projects: The Levy provides $87 million for 62 named park development projects. In 20009,
$25.1 million was appropriated to begin over 30 development projects.

Environment Projects: The Levy provides $8 million for environmental projects, including forest and stream
restoration, community garden and P-Patch development, and expanded shoreline access. In 2009, $2.3 million
was appropriated to begin four environment projects.

Opportunity Fund: The levy provides $15 million for citizen-initiated park projects to be recommended by the
Oversight Committee. Planning for the opportunity fund process began in 2009.

Proposed Policy and Program Changes

Per Ordinance 123027, $2.5 million was transferred in 2009 from the Acquisition Category to the Development
Category to develop a portion of Bell Street as a park boulevard.

The following tables describe anticipated revenues and appropriations to the 2008 Parks Levy Fund for the
budget years of 2009 through 2010. As is typical with many capital programs, appropriations for the individual
projects are made up-front, and resulting expenditures span several years after the budget authority is approved.
This front-loaded pattern of appropriations creates the temporary appearance of a large negative fund balance in
the early years of the Levy period. However, the Fund's cash balance is projected to remain positive throughout
the life of the Levy. Fund balance estimates are computed using values for anticipated capital expenditures,
rather than budgeted capital expenditures.
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2010 Estimated Revenues for the 2008 Parks Levy Fund

Summit 2008 2009 2010 2010
Code Source Actuals Adopted Endorsed Proposed
411100 Real & Personal Property 0 0 0 23,947,000
461110 Inv Earn-Residual Cash 0 0 0 5,000

Total Revenues 0 0 0 23,952,000
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2008 Parks Levy Fund

2008 2009 2009 2010 2010
Actuals Adopted Revised Endorsed Proposed

Beginning Fund Balance 0 4,203,000
Accounting and Technical 0 0 0 0 0
Adjustments
Plus: Actual and Estimated 0 0 23,713,000 0 23,952,000
Revenue
Less: Actual and Anticipated 0 0 15,760,000 0 25535000

Expenditures - Capital - (DPR)

Less: Actual and Anticipated 0 0 3,750,000 0 3,500,000
Expenditures - Capital - (SDOT)

Ending Fund Balance 0 0 4,203,000 0 (880,000)
Continuing Appropriations 12,690,000 0 3,424,000
Total Reserves 0 0 12,690,000 0 3,424,000

Ending Fund Balance - Unreserved 0 0 (8,487,000) 0 (4,304,000)
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Office of Arts and Cultural Affairs

Michael Killoren, Director

Contact Information

Department Information Line: (206) 684-7171

City of Seattle General Information: (206) 684-2489 TTY: (206) 615-0476
On the Web at: http://www.seattle.gov/arts/

Department Description

The mission of the Office of Arts and Cultural Affairs (OACA) is to promote the value of arts and culture in
communities throughout Seattle. The Office promotes Seattle as a cultural destination and invests in Seattle's
arts and cultural sector to ensure the city has a wide range of high-quality programs, exhibits, and public art.

The Office has four programs, including Public Art, Civic Partnerships, Community Development and Outreach,
and Administrative Services; and two funding sources: the Arts Account, which is derived from the City's
General Subfund, and the Municipal Arts Fund (MAF), which is derived from the One Percent for Arts program.

The Public Art Program integrates artists and the ideas of artists in the design of City facilities, manages the
City's portable artworks collection, and incorporates art in public spaces throughout Seattle. The program is
funded through the One Percent for Art ordinance, which requires that eligible City capital projects contribute
one percent of their budgets to the Municipal Arts Fund for the commission, purchase, and installation of public
artworks.

The Civic Partnerships Program offers technical assistance and invests in cultural organizations, youth arts
programs, individual artists, and community groups to increase residents' access to arts and culture, and to
promote a healthy cultural sector in the city. Prior to 2010, funding for the program came from the General
Subfund and the Arts Account, a fund established in order to reinvest 20% of the City's admission tax revenues in
arts and culture.

The Community Development and Outreach Program works to ensure greater community access to arts and
culture by promoting opportunities for Seattle's arts and culture community through annual forums and award
programs, by showcasing community arts exhibits and performances at City Hall, and by developing
communication materials to promote Seattle as a "creative capital.” Funding for the program has come from the
General Subfund.

The Administrative Services Program provides executive management and support services for the Office, and
supports the Seattle Arts Commission, a 15-member advisory board, which advises the Office, the Mayor, and the
City Council on arts programs and policy, and promotes the role of the arts in economic development, arts
education for young people, and cultural tourism. Funding for this program has come from the General Subfund.

Proposed Policy and Program Changes

OACA's 2010 Proposed Budget reflects a decrease from the 2010 Endorsed Budget. This net reduction is
necessitated by a decrease in the City's tax revenue resulting from the national economic recession. In addition
to those budget cuts, there is a major shift in policy regarding the Office's funding structure.

Until 2009, OACA's non-Municipal Arts operating budget had come from a 20% allocation of the City's
Admissions Tax receipts, with the remainder of the budget appropriated from the General Fund. Starting in
2010 at OACA's request, Admissions Tax allocation is increased to 75% of Admissions Tax receipts collected
two years prior to the current budget and direct General Fund support is eliminated entirely. In other words, the
amount of Admissions Tax used to calculate OACA's revenues for the 2010 Proposed Budget is equal to 75% of
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the 2008 actual total Admissions Tax receipts minus receipts that have more recently been eliminated, which
includes the Seattle SuperSonics, the Seattle Center Fun Forest and the recent live music exemption.

The additional funding from Admission Tax is equivalent to what would have been provided through the
decreased General Fund support. This new funding structure is expected to provide stability for OACA's
programs in promoting cultural vitality in Seattle and will serve as an incentive for OACA to advance and
strengthen cultural development in Seattle Public Schools, neighborhoods, and in the artistic and creative sector
workforce.

In addition to the change in the departmental funding structure, OACA has various budget reductions due to the
economic recession. These reductions include a decrease in contract funding to annual contracts in the Civic
Partners program, multiple administrative budget reductions, the elimination of one position in the Municipal Art
Fund, and a shift in funding source for two staff from General Fund to the Municipal Arts Fund to better align
those positions with the MAF. Additional administrative reductions in OACA are proposed to pay for restoring
a position originally eliminated in the 2010 Endorsed Budget. Also, an administrative position and the
associated funding is transferred to the Personnel Department.

Lastly, the MAF budget is reduced to reflect a reduction in capital program investments across the City, which
generate the One Percent for Art revenues that exclusively fund this program.
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Summit
Appropriations Code
Arts Account Budget Control Level
Administrative Services - AT
Arts Account
Civic Partnerships - AT
Community Development and Outreach - AT

Arts Account Budget Control Level VA140

General Subfund Budget Control Level
Administrative Services - GF
Civic Partnerships - GF
Community Development and Outreach - GF

General Subfund Budget Control VA400
Level
Municipal Arts Fund Budget 2VMAO

Control Level

Department Total

Department Full-time Equivalents Total*

2008
Actuals

0
992,668
0
0

992,668

585,354
2,428,462
670,647
3,684,464

1,509,785

6,186,917

25.10

Arts and Cultural Affairs

2009
Adopted

0
1,186,394
0
0

1,186,394

500,988
1,659,113
781,714
2,941,814

2,807,904

6,936,113

25.10

2010
Endorsed

0
1,207,454
0
0

1,207,454

519,505
1,558,780
595,979
2,674,263

2,953,513

6,835,230

24.10

2010
Proposed

462,515
1,207,454
1,502,209

507,297

3,679,474

o O o o

2,390,518

6,069,992

23.10

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions

outside of the budget process may not be detailed here.

Resources
General Subfund

Other

Department Total

2010 Proposed Budget

2008

Actuals
3,684,464

2,502,453
6,186,917
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2009

Adopted
2,941,814

3,994,298
6,936,113

2010

Endorsed
2,674,263

4,160,967
6,835,230

2010

Proposed
0

6,069,992
6,069,992



Arts and Cultural Affairs

Arts Account Budget Control Level

Purpose Statement

The purpose of the Arts Account Budget Control Level (BCL) is to invest in Seattle's arts and cultural community
to keep artists living and working in Seattle, to build community through arts and cultural events, and to increase
arts opportunities for youth. The BCL appropriates the Office's admission tax set-aside which, in 2010, is
increased to 75 percent of Admission Tax revenues.

Program Expenditures 2008 2009 2010 2010
Actuals Adopted Endorsed Proposed

Administrative Services - AT 0 0 0 462,515
Arts Account 992,668 1,186,394 1,207,454 1,207,454
Civic Partnerships - AT 0 0 0 1,502,209
Community Development and Outreach - AT 0 0 0 507,297
Total 992,668 1,186,394 1,207,454 3,679,474
Full-time Equivalents Total * 0.00 0.00 0.00 13.00

*FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Arts Account: Administrative Services - AT
Purpose Statement

The purpose of the Administrative Services Program is to provide executive management and support services
to the Office and to support the Seattle Arts Commission, a 15-member advisory board that advises the Office,
the Mayor, and the City Council on arts programs and policy.

Program Summary

Due to a shift of funding for all non-Municipal Arts work in OACA to Admissions Tax revenues, this program
has moved from the General Subfund Budget Control Level to the Arts Account Budget Control Level.

Increase budget by $519,000 and 6.5 FTEs to reflect moving this program from the General Subfund Budget
Control Level.

Decrease budget by $28,000 and 1.0 FTE Office/Maintenance Aide to reflect the transfer of this position to the
Personnel Department.

Decrease budget by $9,000 for training, travel and other administrative expenses.
Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and similar

changes decrease the budget by $20,000, for a net program increase from the 2010 Endorsed Budget to the 2010
Proposed Budget of approximately $463,000.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Administrative Services - AT 0 0 0 462,515
Full-time Equivalents Total* 0.00 0.00 0.00 5.50

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.

Arts Account: Arts Account
Purpose Statement

The purpose of the Arts Program is to invest in Seattle's arts and cultural community to keep artists living and
working in Seattle, to build community through arts and cultural events, and to increase arts opportunities for
youth.

Program Summary

There are no substantive changes from the 2010 Endorsed Budget to the 2010 Proposed Budget.

2008 2009 2010 2010
Expenditures Actuals Adopted Endorsed Proposed
Arts Account 992,668 1,186,394 1,207,454 1,207,454
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Arts Account: Civic Partnerships - AT

Purpose Statement

The purpose of the Civic Partnerships Program is to invest in arts and culture. The program increases Seattle
residents' access to arts and cultural opportunities, provides arts opportunities for youth, and enhances the

economic vitality of Seattle's arts and cultural community by investing in arts organizations and emerging
artists.

Program Summary

Due to a shift of funding for all non-Municipal Arts work in OACA to Admissions Tax revenues, this program
has moved from the General Subfund Budget Control Level to the Arts Account Budget Control Level.

Increase budget by $1.6 million and 4.0 FTEs to reflect moving this program from the General Subfund Budget
Control Level.

Increase budget by $82,000 and 1.0 FTE Arts Program Specialist position to restore a position which was
eliminated in the 2010 Endorsed Budget. Funding is provided through reductions in other areas.

Decrease budget by $50,000 for Civic Partnership contracts. Reduction will come from an anticipated attrition
of some program recipients in 2010.

Decrease budget by $48,000 and 0.5 FTE Senior Arts Program Specialist to reflect a transfer of this position to
the Public Art Program.

Decrease budget by $20,000 for training, travel, annual contracts and other administrative expenses.
Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and similar

changes decrease the budget by $19,000, for a net program increase from the 2010 Endorsed Budget to the 2010
Proposed Budget of approximately $1.502 million.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Civic Partnerships - AT 0 0 0 1,502,209
Full-time Equivalents Total* 0.00 0.00 0.00 4.50

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Arts Account: Community Development and Outreach - AT
Purpose Statement

The purpose of the Community Development and Outreach Program is to promote arts and culture through
arts award programs, cultural events, City Hall exhibits and performances, and communication materials that
recognize Seattle as a "creative capital."

Program Summary

Due to a shift of funding for all non-Municipal Arts work in OACA to Admissions Tax revenues, this program
has moved from the General Subfund Budget Control Level to the Arts Account Budget Control Level.

Increase budget by $596,000 and 3.0 FTEs to reflect moving this program from the General Subfund Budget
Control Level.

Decrease budget by $28,000 in administrative and contracting expenses.

Decrease budget by $44,000 to reflect the transfer of a portion of staff costs for outreach and public arts project
work to the Municipal Arts Fund.

Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and similar
changes decrease the budget by $17,000, for a net program increase from the 2010 Endorsed Budget to the 2010
Proposed Budget of approximately $507,000.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Community Development and Outreach - AT 0 0 0 507,297
Full-time Equivalents Total* 0.00 0.00 0.00 3.00

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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General Subfund Budget Control Level

Purpose Statement

The purpose of the General Subfund Budget Control Level is to provide administrative services for the Office,
invest in Seattle's arts and cultural community, and build community through arts and culture awards, events, and
exhibits.

Program Expenditures 2008 2009 2010 2010
Actuals Adopted Endorsed Proposed

Administrative Services - GF 585,354 500,988 519,505 0
Civic Partnerships - GF 2,428,462 1,659,113 1,558,780 0
Community Development and Outreach - GF 670,647 781,714 595,979 0
Total 3,684,464 2,941,814 2,674,263 0
Full-time Equivalents Total * 14.50 14.50 13.50 0.00

*FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.

General Subfund: Administrative Services - GF
Purpose Statement

The purpose of the Administrative Services Program is to provide executive management and support services
to the Office and to support the Seattle Arts Commission, a 15-member advisory board that advises the Office,
Mayor, and Council on arts programs and policy.

Program Summary

Due to a shift of funding for all non-Municipal Arts work in OACA to Admissions Tax revenues, this program
has moved from the General Subfund Budget Control Level to the Arts Account Budget Control Level.

Decrease budget by $519,000 and 6.5 FTEs to reflect moving this program to the Arts Account Budget Control
Level.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Administrative Services - GF 585,354 500,988 519,505 0
Full-time Equivalents Total* 6.50 6.50 6.50 0.00

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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General Subfund: Civic Partnerships - GF

Purpose Statement

The purpose of the Civic Partnerships Program is to invest in arts and culture. The program increases Seattle
residents' access to arts and cultural opportunities, provides arts opportunities for youth, and enhances the
economic vitality of Seattle's arts and cultural community by investing in arts organizations and emerging
artists.

Program Summary

Due to a shift of funding for all non-Municipal Arts work in OACA to Admissions Tax revenues, this program
has moved from the General Subfund Budget Control Level to the Arts Account Budget Control Level.

Decrease budget by $1,559,000 and 4.0 FTEs to reflect moving this program to the Arts Account Budget Control
Level.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Civic Partnerships - GF 2,428,462 1,659,113 1,558,780 0
Full-time Equivalents Total* 5.00 5.00 4.00 0.00

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.

General Subfund: Community Development and Outreach - GF
Purpose Statement

The purpose of the Community Development and Outreach Program is to promote arts and culture through
arts award programs, cultural events, City Hall exhibits and performances, and communication materials that
recognize Seattle as a "creative capital.”

Program Summary

Due to a shift of funding for all non-Municipal Arts work in OACA to Admissions Tax revenues, this program
has moved from the General Subfund Budget Control Level to the Arts Account Budget Control Level.

Decrease budget by $596,000 and 3.0 FTEs to reflect moving this program to the Arts Account Budget Control
Level.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Community Development and Outreach - GF 670,647 781,714 595,979 0
Full-time Equivalents Total* 3.00 3.00 3.00 0.00

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Municipal Arts Fund Budget Control Level
Purpose Statement

The purpose of the Municipal Arts Fund Budget Control Level (BCL) is to fund the Public Art program which
develops engaging art pieces and programs for City facilities, and maintains the City's existing art collection.
The BCL appropriates revenues from the Municipal Arts Fund (MAF), of which most come from the City's One
Percent for Art program, a program that invests one percent of eligible capital funds in public art.

Summary

Increase budget by 0.5 FTE Senior Arts Program Specialist to reflect a transfer of a portion of this position from
the Civic Partnerships Program to better align the work of the position with this program. This action will not
increase the Municipal Arts Fund budget authority.

Transfer in approximately $44,000 in staff costs associated with an Arts Specialist position from the Civic
Partnerships Program to better align the work of the position with this program. This action will not increase the
Municipal Arts Fund budget authority.

Decrease budget by $86,000 and abrogate 1.0 FTE Senior Arts Program Specialist due to a decrease in overall
City capital project spending.

Decrease budget by $455,000 to reflect revised Municipal Arts Fund estimated revenues due to reduced capital
program budgets across the City.

Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and similar
changes decrease the budget by $22,000, for a net program reduction from the 2010 Endorsed Budget to the 2010
Proposed Budget of approximately $563,000.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Municipal Arts Fund 1,509,785 2,807,904 2,953,513 2,390,518
Full-time Equivalents Total* 10.60 10.60 10.60 10.10

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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2010 Estimated Revenues for the Arts Account

Summit

Code Source

461100 Interest Earnings

587001  General Subfund Support - Admission

Tax Share

Total Revenues
379100  Use of (Contribution To) Fund Balance

Total Resources

2010 Proposed Budget

2008
Actuals

44,396
1,149,081

1,193,477
0

1,193,477
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2009 2010 2010
Adopted Endorsed Proposed
0 0 0
1,186,394 1,207,454 3,761,449
1,186,394 1,207,454 3,761,449
0 0 0
1,186,394 1,207,454 3,761,449
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2010 Estimated Revenues for the Municipal Arts Fund

Summit 2008 2009 2010 2010
Code Source Actuals Adopted Endorsed Proposed
441990  Public Art Management Fees 185,866 181,315 185,864 185,864
461110  Interest Income 146,301 180,000 170,000 170,000
461320  Investment Increase 11,036 0 0 0
469990  Miscellaneous Revenues 16,897 8,000 8,500 8,500
541190 1% for Art Revenue 1,823,003 2,438,589 2,589,149 2,498,516
Total Revenues 2,183,103 2,807,904 2,953,513 2,862,880
379100  Use of (Contribution To) Fund Balance (673,318) 0 0 (472,362)
Total Municipal Arts Fund (673,318) 0 0 (472,362)

Total Resources 1,509,785 2,807,904 2,953,513 2,390,518
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Beginning Fund Balance

Accounting and Technical
Adjustments

Plus: Actual and Estimated
Revenue

Less: Actual and Budgeted
Expenditures

Ending Fund Balance

Continuing Appropriations

Reservation for Revenue
Shortfall

Total Reserves

Ending Unreserved Fund
Balance

2008
Actuals

909,235

(4,112)

1,193,477

992,668

1,105,932

895,918

895,918

210,014

2009
Adopted

146,402

0

1,186,394

1,186,394

146,402

146,402

146,402

Arts and Cultural Affairs

2009
Revised

1,105,932

0

1,186,394

2,082,312

210,014

210,014

210,014

2010
Endorsed

146,402

0

1,207,454

1,207,454

146,402

146,402

146,402

2010
Proposed

210,014

0

3,761,449

3,679,474

291,989

291,989

291,989

DOF and OACA believe it is prudent to create a reserve equal to 10% of total Admissions Tax funded appropriations to
protect against the volatility in this revenue source. This fund has not yet met this goal, so the unreserved fund balance is

zero until the reserve target is met.
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Municipal Arts Fund

Beginning Fund Balance
Accounting and Technical
Adjustments

Plus: Actual and Estimated
Revenue

Less: Actual and Budgeted
Expenditures

Ending Fund Balance
Continuing Appropriations

Total Reserves

Ending Unreserved Fund
Balance

2008
Actuals

4,066,357

(11,036)

2,183,103

1,509,785

4,728,639

607,492

607,492

4,121,147

2010 Proposed Budget

2009
Adopted

2,680,502

0

2,807,904

2,807,904

2,680,502

2,680,502
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Arts and Cultural Affairs

2009
Revised

4,728,639

0

2,807,904

3,415,396

4,121,147

4,121,147

2010
Endorsed

2,680,502

0

2,953,513

2,953,513

2,680,501

2,680,501

2010
Proposed

4,121,147

0

2,862,880

2,390,518

4,593,509

4,593,509



The Seattle Public Library

Susan Hildreth, City Librarian

Contact Information

Department Information Line: (206) 386-4636

City of Seattle General Information: (206) 684-2489 TTY: (206) 615-0476
On the Web at: http://www.spl.org/

Department Description

The Seattle Public Library, founded in 1891, includes the Central Library, 26 neighborhood libraries, the Center
for the Book, and a robust "virtual library" available through the Library's web site 24/7.

The Library is governed by a five-member citizen Board of Trustees, who are appointed by the Mayor and
confirmed by the City Council. Board members serve five-year terms and meet monthly. The Revised Code of
Washington (RCW 27.12.240) and the City Charter (Article XII, Section 5) grant the Board of Trustees
"exclusive control of library expenditures for library purposes.” The Library Board adopts an annual operation
plan in December after the City Council approves the Library's budget appropriation.

As the center of Seattle’s information network, the Library provides a vast array of resources and services to the
public, including:

- books, magazines, newspapers;

- online catalog and web site (www.spl.org);

- Internet access and classes;

- CDs, DVDs, books on tape and downloadable;

- sheet music;

- electronic databases;

- an extensive multilingual collection;

- English as a Second Language (ESL) and literacy services;

- accessible services and resources for people with disabilities or special needs;
- more than 6,000 literary programs for children, teens, and adults;

- podcasts of public programs;

- 23 neighborhood meeting rooms;

- 12 Central Library meeting rooms;

- Quick Information Center telephone reference service (386-INFO).

Proposed Policy and Program Changes

The Library's 2010 Proposed Budget is decreased by $2.6 million from the 2010 Endorsed Budget. This net
reduction is necessitated by a decrease in the City's tax revenue resulting from the national economic recession.
In order to be able to respond to a 10-year trend of increasing patron demand for materials and programs and to
maintain seven-day access while reducing expenses, Library operating hours are restructured.

Starting February 2010, there will be two service models - seven-day branches and five-day branches. Operating
hours at five larger, geographically distributed, branches (Ballard, Douglass-Truth, Lake City, Rainier Beach, and
Southwest) are increased to seven days/62 hours per week to match the hours of the Central Library. These
branches were selected for their accessibility to the public and capacity to provide expanded circulation and
services. They are served by public transit, have on-site parking, large public meeting rooms to accommodate
increased public programs, and work rooms capable of handling the larger volume of materials expected with the
service change. Twenty-one branches are reduced to five days of operation and 35 hours per week. This change
in operating hours also results in staff reductions across the library system.
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In addition to reducing branch operating hours, the entire Library system will close one week in 2010. Other
adjustments sustain mid-year 2009 reductions in the Library's management and administration areas include cost
savings resulting from deferral of staff computer replacement and the elimination of 2009 executive management
cost of living increases. Some library management positions were eliminated in 2009 and sustained into 2010.
Also, a portion of the Library's public computer costs are transferred from General Fund to the Cable Franchise
Fund.

Some budget neutral, organizational changes implemented in 2009 are reflected in the Library's 2010 Proposed
Budget. The automated materials handling system unit is transferred from the Central Library Services Program
to a combined unit titled Facilities Maintenance and Materials Distribution Services Program. Public Services
and Technology and Collection Services are consolidated under a new Library Services organizational unit.
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Summit 2008 2009 2010 2010
Appropriations Code Actuals Adopted  Endorsed  Proposed
Administrative Services Budget Control Level
Administrative Services Director 265,616 328,313 341,503 324,284
Facilities Maintenance and Materials 4,984,519 4,771,461 4,949,735 5,459,978
Distribution Services
Finance Services 1,511,139 1,583,420 1,621,601 1,609,237
Safety and Security Services 911,024 1,029,059 1,064,925 1,042,125
Administrative Services Budget B1ADM 7,672,297 7,712,252 7,977,763 8,435,625

Control Level

City Librarian's Office Budget Control Level

City Librarian 593,418 520,216 540,353 415,552
Communications 759,539 857,741 888,922 870,572
Human Resources 1,125,133 1,163,768 1,211,483 1,195,074
City Librarian's Office Budget B2CTL 2,478,090 2,541,726 2,640,758 2,481,198

Control Level

Library Services Division Budget Control Level

Central Library Services 11,616,989 11,839,622 12,340,398 11,128,960
Information Technology 2,952,104 3,263,808 3,364,235 3,287,691
Mobile Services 738,245 734,978 765,479 745,396
Neighborhood Libraries 15,679,505 16,174,119 16,866,749 15,424,068
Technical and Collection Services 8,567,094 8,378,581 8,606,532 8,428,307
Technology and Collection Services Director 2,229 174,383 180,923 178,695
Library Services Division Budget B4PUB 39,556,165 40,565,491 42,124,316 39,193,117
Control Level
Department Total 49,706,552 50,819,469 52,742,837 50,109,940
2008 2009 2010 2010
Resources Actuals Adopted Endorsed Proposed
General Subfund 48,082,697 49,138,128 51,000,517 48,345,188
Other 1,623,855 1,681,340 1,742,321 1,764,752
Department Total 49,706,552 50,819,469 52,742,837 50,109,940
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Administrative Services

Purpose Statement
The purpose of Administrative Services is to support the delivery of library services to the public.

Program Expenditures 2008 2009 2010 2010
Actuals Adopted Endorsed Proposed
Administrative Services Director 265,616 328,313 341,503 324,284
Facilities Maintenance and Materials 4,984,519 4,771,461 4,949,735 5,459,978
Distribution Services
Finance Services 1,511,139 1,583,420 1,621,601 1,609,237
Safety and Security Services 911,024 1,029,059 1,064,925 1,042,125
Total 7,672,297 7,712,252 7,977,763 8,435,625

Administrative Services: Administrative Services Director
Purpose Statement

The purpose of the Administrative Services Director Program is to administer the financial, facilities,
materials distribution, event services and safety and security operations of the Library system so that library
services are provided effectively and efficiently.

Program Summary
Decrease budget by $2,000 in staffing costs associated with closing the library system for one week in 2010.

Citywide adjustments to labor and other operating costs due to inflation, health care, and similar changes
decrease the budget by $15,000, for a net program reduction from the 2010 Endorsed Budget to the 2010
Proposed Budget of approximately $17,000.

2008 2009 2010 2010
Expenditures Actuals Adopted Endorsed Proposed
Administrative Services Director 265,616 328,313 341,503 324,284
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Administrative Services: Facilities Maintenance and Materials

Distribution Services
Purpose Statement

The purpose of the Facilities Maintenance and Materials Distribution Services Program is to manage the
Library's materials distribution system and maintain buildings and grounds so that library services are
delivered in clean and comfortable environments, and materials are readily available to patrons.

Program Summary
Decrease budget by $65,000 in staffing costs associated with closing the library system for one week in 2010.

Increase budget by $645,000 to reflect a transfer of staffing costs associated with moving the automated materials
handling system unit from the Central Library Services Program.

Citywide adjustments to labor and other operating costs due to inflation, health care, and similar changes
decrease the budget by $70,000, for a net program increase from the 2010 Endorsed Budget to the 2010 Proposed
Budget of approximately $510,000.

2008 2009 2010 2010
Expenditures Actuals Adopted Endorsed Proposed
Facilities Maintenance and Materials 4,984,519 4,771,461 4,949,735 5,459,978

Distribution Services

Administrative Services: Finance Services
Purpose Statement

The purpose of the Finance Services Program is to provide accurate financial, purchasing, and budget services
to, and on behalf of, the Library so that it is accountable for maximizing its resources in carrying out its
mission.

Program Summary
Decrease budget by $8,000 in staffing costs associated with closing the library system for one week in 2010.

Citywide adjustments to labor and other operating costs due to inflation, health care, and similar changes
decrease the budget by $4,000, for a net program reduction from the 2010 Endorsed Budget to the 2010 Proposed
Budget of approximately $12,000.

2008 2009 2010 2010
Expenditures Actuals Adopted Endorsed Proposed
Finance Services 1,511,139 1,583,420 1,621,601 1,609,237
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Administrative Services: Safety and Security Services
Purpose Statement

The purpose of the Security Program is to provide safety and security services so that library services are
delivered in a safe and comfortable atmosphere.

Program Summary
Decrease budget by $15,000 in staffing costs associated with closing the library system for one week in 2010.

Citywide adjustments to labor and other operating costs due to inflation, health care, and similar changes
decrease the budget by $7,000 for a net program reduction from the 2010 Endorsed Budget to the 2010 Proposed
Budget of approximately $23,000.

2008 2009 2010 2010
Expenditures Actuals Adopted Endorsed Proposed
Safety and Security Services 911,024 1,029,059 1,064,925 1,042,125
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City Librarian's Office
Purpose Statement

The purpose of the City Librarian's Office is to provide leadership for the Library in the implementation of
policies and strategic directions set by the Library Board of Trustees.

Program Expenditures 2008 2009 2010 2010
Actuals Adopted Endorsed Proposed

City Librarian 593,418 520,216 540,353 415,552
Communications 759,539 857,741 888,922 870,572
Human Resources 1,125,133 1,163,768 1,211,483 1,195,074
Total 2,478,090 2,541,726 2,640,758 2,481,198

City Librarian's Office: City Librarian

Purpose Statement

The purpose of the City Librarian Program is to provide leadership for the Library in implementing the
policies and strategic direction set by the Library Board of Trustees, and in securing the necessary financial
resources to operate the Library in an effective and efficient manner. The City Librarian's office serves as the
primary link between the community and the Library, and integrates community needs and expectations with
Library resources and policies.

Program Summary
Decrease budget by $3,000 in staffing costs associated with closing the library system for one week in 2010.

Decrease budget by $111,000 and 1.0 FTE Library management position to sustain a mid-year 2009 budget
reduction.

Citywide adjustments to labor and other operating costs due to inflation, health care, and similar changes
decrease the budget by $11,000, for a net program reduction from the 2010 Endorsed Budget to the 2010
Proposed Budget of approximately $125,000.

2008 2009 2010 2010
Expenditures Actuals Adopted Endorsed Proposed
City Librarian 593,418 520,216 540,353 415,552
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City Librarian's Office: Communications

Purpose Statement

The purpose of the Communications Program is to ensure that the public and Library staff are fully informed
about Library operations, which includes 6,000 annual public programs. The office manages the Library's
web site, a 24/7 portal to library services, and provides timely and accurate information through a variety of
other methods.

Program Summary
Decrease budget by $7,000 in staffing costs associated with closing the library system for one week in 2010.

Citywide adjustments to labor and other operating costs due to inflation, health care, and similar changes
decrease the budget by $11,000 for a net program reduction from the 2010 Endorsed Budget to the 2010
Proposed Budget of approximately $18,000.

2008 2009 2010 2010
Expenditures Actuals Adopted Endorsed Proposed
Communications 759,539 857,741 888,922 870,572

City Librarian's Office: Human Resources

Purpose Statement

The purpose of the Human Resources Program is to provide responsive and equitable services, including
human resources policy development, recruitment, classification and compensation, payroll, labor and
employee relations, volunteer services, and staff training services so that the Library maintains a productive
and well-supported work force.

Program Summary
Decrease budget by $12,000 in staffing costs associated with closing the library system for one week in 2010.

Citywide adjustments to labor and other operating costs due to inflation, health care, and similar changes
decrease the budget by $4,000 for a net reduction from the 2010 Endorsed Budget to the 2010 Proposed Budget
of approximately $16,000.

2008 2009 2010 2010
Expenditures Actuals Adopted Endorsed Proposed
Human Resources 1,125,133 1,163,768 1,211,483 1,195,074
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Library Services Division
Purpose Statement

Library

The purpose of Library Services is to provide services, materials and programs that benefit and are valued by
Library patrons. Library Services maintains the Library's data processing infrastructure in order to provide

information access and Library materials to all patrons.

Program Expenditures 2008 2009 2010 2010
Actuals Adopted Endorsed Proposed

Central Library Services 11,616,989 11,839,622 12,340,398 11,128,960
Information Technology 2,952,104 3,263,808 3,364,235 3,287,691
Mobile Services 738,245 734,978 765,479 745,396
Neighborhood Libraries 15,679,505 16,174,119 16,866,749 15,424,068
Technical and Collection Services 8,567,094 8,378,581 8,606,532 8,428,307
Technology and Collection Services Director 2,229 174,383 180,923 178,695
Total 39,556,165 40,565,491 42,124,316 39,193,117

Library Services Division: Central Library Services
Purpose Statement

The purpose of the Central Library Services Program is to provide in-depth information, extensive books and
materials, and service coordination to customers and library branch staff so they become aware of, and have
timely access to, the resources they need.

Program Summary
Decrease budget by $178,000 in staffing costs associated with closing the library system for one week in 2010.

Decrease budget by $155,000 and 2.5 FTE of library management positions associated with the 2009
restructuring of management for Central Library Services.

Decrease budget by $107,000 and 2.0 FTE of library management positions to sustain a mid-year 2009 budget
reduction.

Decrease budget by $645,000 due to a transfer of staff costs associated with moving the Materials handling
system to the Facilities Maintenance and Materials Distribution Services Program.

Citywide adjustments to labor and other operating costs due to inflation, health care, and similar changes
decrease the budget by $127,000, for a net program reduction from the 2010 Endorsed Budget to the 2010
Proposed Budget of approximately $1.212 million.

2008 2009 2010 2010
Expenditures Actuals Adopted Endorsed Proposed
Central Library Services 11,616,989 11,839,622 12,340,398 11,128,960
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Library Services Division: Information Technology
Purpose Statement

The purpose of the Information Technology Program is to provide quality data processing infrastructure and
services so that Library patrons and staff have free and easy access to a vast array of productivity tools, ideas,
information, and knowledge.

Program Summary

Decrease budget by $31,000 in staffing costs associated with closing the library system for one week in 2010.

Decrease budget by $23,000 by extending the staff computer replacement cycle from four years to five.

Swap $40,000 of General Fund resources with Cable Franchise funds to pay for public access computers across
the library system. This action has a no net effect on this program'’s appropriations.

Citywide adjustments to labor and other operating costs due to inflation, health care, and similar changes
decrease the budget by $23,000, for a net program reduction from the 2010 Endorsed Budget to the 2010
Proposed Budget of approximately $77,000.

2008 2009 2010 2010
Expenditures Actuals Adopted Endorsed Proposed
Information Technology 2,952,104 3,263,808 3,364,235 3,287,691

Library Services Division: Mobile Services
Purpose Statement

The purpose of the Mobile Services Program is to provide access to library books, materials, and services for
patrons who are unable to come to the Library.

Program Summary

Decrease budget by $12,000 in staffing costs associated with closing the library system for one week in 2010.

Citywide adjustments to labor and other operating costs due to inflation, health care, and similar changes
decrease the budget by $8,000, for a net program reduction from the 2010 Endorsed Budget to the 2010 Proposed
Budget of approximately $20,000.

2008 2009 2010 2010
Expenditures Actuals Adopted Endorsed Proposed
Mobile Services 738,245 734,978 765,479 745,396
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Library Services Division: Neighborhood Libraries
Purpose Statement
The purpose of the Neighborhood Libraries Program is to provide services, materials, and programs close to

where people live and work to support independent learning, cultural enrichment, recreational reading, and
community involvement.

Program Summary

Reduce budget by approximately $272,000 in staffing costs associated with closing the library system for one
week in 2010.

Decrease budget by $1.012 million and 18.8 FTE of library positions associated with reducing library branch
operating hours at 21 branches from 50-55 weekly hours to 35 weekly hours.

Citywide adjustments to labor and other operating costs due to inflation, health care, and similar changes
decrease the budget by $158,000, for a net program reduction from the 2010 Endorsed Budget to the 2010
Proposed Budget of approximately $1.442 million.

2008 2009 2010 2010
Expenditures Actuals Adopted Endorsed Proposed
Neighborhood Libraries 15,679,505 16,174,119 16,866,749 15,424,068

Library Services Division: Technical and Collection Services
Purpose Statement

The purpose of the Technical and Collection Services Program is to make library books, materials, databases,
downloadable materials, and the library catalog available to patrons.

Program Summary

Decrease budget by $45,000 in staffing costs associated with closing the library system for one week in 2010.

Decrease budget by $105,000 and 1.0 FTE library management position to sustain a mid-year 2009 budget
reduction.

Citywide adjustments to labor and other operating costs due to inflation, health care, and similar changes
decrease the budget by $28,000, for a net program reduction from the 2010 Endorsed Budget to the 2010
Proposed Budget of approximately $178,000.

2008 2009 2010 2010
Expenditures Actuals Adopted Endorsed Proposed
Technical and Collection Services 8,567,094 8,378,581 8,606,532 8,428,307
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Library Services Division: Technology and Collection Services Director
Purpose Statement

The purpose of the Technology and Collection Services Director Program is to administer technology and
collection services so that library information resources are delivered effectively and efficiently to staff and
patrons.

Program Summary

Citywide adjustments to labor and other operating costs due to inflation, health care, and similar changes
decrease the budget by $2,000 from the 2010 Endorsed Budget to the 2010 Proposed Budget.

2008 2009 2010 2010
Expenditures Actuals Adopted Endorsed Proposed
Technology and Collection Services Director 2,229 174,383 180,923 178,695
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2010 Estimated Revenues for the Library Fund

Summit
Code

441610
441610
459700
462300
462800
469112
469990
542810
587001

Source

Copy Services

Pay for Print

Fines/Fees

Parking- Central Library
Concessions Proceeds
Salvage Sales/Materials
Misc Revenue

Cable Franchise Fees
General Subfund Support

Total Revenues

2008
Actuals

81,000
91,603
1,054,333
340,783
5,136
62,281
4,262
450,000
48,082,697

50,172,095

2010 Proposed Budget
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2009
Adopted

50,000
99,000
905,310
431,031
3,000
40,000
3,000
150,000
49,138,128

50,819,469

2010
Endorsed

50,000
99,000
965,789
431,531
3,000
40,000
3,000
150,000
51,000,517

52,742,837

Library

2010
Proposed

60,000
99,000
982,432
377,320
3,000
50,000
3,000
190,000
48,345,188

50,109,940



Library Fund

Beginning Fund Balance
Accounting and Technical
Adjustments

Plus: Actual and Estimated
Revenue

Less: Actual and Budgeted
Expenditures

Ending Fund Balance

Continuing Appropriations

Total Reserves

Ending Unreserved Fund
Balance

2008
Actuals

654,314

(167)

50,172,095

49,706,552

1,119,690

532,345

532,345

587,345

2010 Proposed Budget

2009
Adopted

1,743,501

0

50,819,469

50,819,469

1,743,501

1,743,501
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2009
Revised

1,119,690

0

49,845,469

50,518,814

446,345

446,345

2010
Endorsed

1,743,501

0

52,742,837

52,742,837

1,743,501

1,743,501

Library

2010
Proposed

446,345

0
50,109,940
50,109,940

446,345

446,345



Library

Capital Improvement Program Highlights

In 2008 the Seattle Public Library completed the final building projects of a system-wide capital program,
"Libraries for All" (LFA). The $290.7 million program was funded by $196.6 million in bonds approved by
the voters in 1998, $46.8 million in private funding, $22.6 million in bond interest earnings, $19.1 million in
other public resources, and $5.6 million in property sale proceeds. As a result of LFA, each of the 22 branch
libraries in the system as of 1998 has been renovated, expanded, or replaced. Four new branch libraries are
open to the public at Delridge, International District/Chinatown, Northgate, and South Park. Seattle citizens
also have a new Central Library.

With the conclusion of the LFA program, the Library is determined to preserve the generous public and
private sector investment that the citizens of Seattle have made in their library facilities. In 2007, the
Library commissioned a building condition assessment and development of an asset management database
to facilitate major maintenance and long-term capital planning. As verified by the assessment, the overall
condition of Library facilities is very good, but it is important to continue to invest in facility maintenance to
extend the useful life of these community assets.

The Library's ongoing Capital Improvement Program (CIP) projects address asset preservation throughout
the Library system. In 2009, the Library's capital budget was reduced midyear from $1.646 million to
$694,000 as a result of the sharp drop in City REET revenue. The current appropriations are allocated to a
single new Library Major Maintenance BCL in order to provide more flexibility under these difficult budget
conditions. The 2010 Proposed CIP totals $1.031 million, including $830,000 in REET revenue and
$201,000 in CRS-Unrestricted funding. With 27 very heavily-used buildings, careful management of the
capital budget is required. Capital work in 2010 focuses on items that were originally planned for 2009 but
were deferred, with an emphasis on safety and building integrity. The Library is committed to doing the
best job possible with limited resources to keep all facilities in excellent condition.

Capital Improvement Program Appropriation

2010 2010

Budget Control Level Endorsed Proposed

Building Systems: B301106

Cumulative Reserve Subfund - REET | Subaccount (00163) 473,000 0

Subtotal 473,000

Landscape and Hardscape Restoration: B301110

Cumulative Reserve Subfund - REET | Subaccount (00163) 54,000 0

Subtotal 54,000 0

Library Major Maintenance: B301111

Cumulative Reserve Subfund - REET | Subaccount (00163) 0 830,000

Cumulative Reserve Subfund - Unrestricted Subaccount (00164) 201,000 0

Subtotal 201,000 830,000

Minor Capital Improvements: B301109

Cumulative Reserve Subfund - REET | Subaccount (00163) 58,000 0

Subtotal 58,000

Operational Efficiency Improvements: B301107

Cumulative Reserve Subfund - REET | Subaccount (00163) 190,000 0

Subtotal 190,000 0
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Capital Improvement Program Highlights

Budget Control Level

Preliminary Engineering and Planning: B401111
Cumulative Reserve Subfund - Unrestricted Subaccount (00164)

Subtotal

Roof and Structural Systems: B301105
Cumulative Reserve Subfund - REET | Subaccount (00163)

Subtotal

Safety, Security and Access Improvements: B301108
Cumulative Reserve Subfund - REET | Subaccount (00163)

Subtotal

Total Capital Improvement Program Appropriation

2010 Proposed Budget
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2010
Endorsed

o o

506,000
506,000

221,000
221,000

1,703,000

Library

2010
Proposed

201,000
201,000

1,031,000



Department of Parks and Recreation

Timothy A. Gallagher, Superintendent

Contact Information

Department Information Line: (206) 684-4075

City of Seattle General Information: (206) 684-2489 TTY: (206) 615-0476
On the Web at: http://www.seattle.gov/parks/

Department Description

The Department of Parks and Recreation (DPR) works with all residents to be good stewards of the environment,
and to provide safe, welcoming opportunities to play, learn, contemplate, and build community.

DPR manages a 6,200-acre park system comprised of 430 parks, which include 185 athletic fields, 130 children's
play areas, nine swimming beaches, 18 fishing piers, five golf courses, and 22 miles of boulevards. Other
facilities include 151 outdoor tennis courts, 26 community centers, eight indoor and two outdoor swimming
pools, 27 wading pools, a nationally recognized Rose Garden, the Seattle Aquarium, and more. The Woodland
Park Zoological Society operates the zoo with City financial support. Hundreds of thousands of residents and
visitors use Parks and Recreation facilities to pursue their passions from soccer to pottery, kite flying to golf,
swimming to community celebrations, or to sit in quiet reflection.

Department employees work hard to develop partnerships with their advisory councils, park neighbors, volunteer
groups, non-profit agencies, local businesses, and the Seattle School District to effectively respond to increasing
requests for use of Seattle's park and recreation facilities.

In 1999, Seattle voters approved a renewal of the 1991 Seattle Center and Community Centers Levy, continuing
DPR's commitment to renovate and expand facilities and provide new recreation centers. The 1999 Levy totals
$72 million spread over eight years. Nine community centers received a total of $36 million from the Levy. In
2000, Seattle voters approved the 2000 Neighborhood Parks, Green Spaces, Trails and Zoo Levy (2000 Parks
Levy), which enables the Department to complete more than 100 park acquisition and development projects,
improve maintenance, boost environmental programs and practices, and expand recreation opportunities for
young people and seniors. The Parks Levy ends in 2008, but some funds will carry over into later years.

Proposed Policy and Program Changes

In 2010, DPR will continue to implement the Parks and Green Spaces Levy passed in 2008. Three positions in
the Planning, Development, and Acquisition BCL receiving support from the General Subfund will now be
partially or fully funded by the Levy.

DPR is expanding the recently created Park Ranger program with an increase in staffing and a dedicated Park
Ranger for Westlake Park in downtown Seattle. In addition, DPR will continue to fund a portion of the Outdoor
Opportunities Program in 2010 that will no longer receive state grant funding. The Outdoor Opportunities
Program reaches high-risk teen populations by providing outdoor experiential learning.

The budget also reflects a departmental reorganization in an effort to better align services provided by the
Department. Additionally, the Department makes numerous changes and transfers to many of its Budget Control
Levels (BCLs) to improve management, service delivery, and program efficiency.

The Seattle Aquarium budget reflects a decrease in anticipated revenues due to the economic downturn.
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Parks and Recreation

In 2009, fees will increase for adult athletic field use and adult tennis at the Amy Yee Tennis Center. Funding is
added for ongoing operation and maintenance costs incurred for newly opened and improved facilities with
higher operation costs. Funding is also added to pay for maintenance and repair of emergency generators and
emergency supplies for sheltering sites. Relocation costs are included for the relocation of staff from the Lake
Union Armory. Funding is added for an increase in costs for employee background checks and an increase in
salaries for the electricians and plumbers.

The Department's budget reflects a 10-day furlough for most union represented staff and non-represented staff.
In addition, several BCLs will have staff reductions. Further impacts to the budget include decreased funding
for internships in the Planning, Development, and Acquisition Division, a 10% reduction in Youth Teen
Development Grants, and a 5% reduction in payments to the Museum of History and Industry, Seattle Asian Art
Museum, and the Seattle Parks Foundation. Additionally, the Environmental Learning Centers will have
reduced staffing and programming. Further impacts to the DPR budget include a reduction in garbage
collection, litter pick-up in the parks, enhanced maintenance in the community centers, and winter crews. In
addition, the nine Park Resources districts will be reduced to eight neighborhood districts with a consolidation of
staff and resources. Facility maintenance staff and revenues for capital work are also reduced.

Additional decreases to DPR's budget with minimal impact on services provided to the public include charging
postage for public notices to the impacted Capital Improvement Project; extending the time for PC replacement;
eliminating use of the intrusion detection system; and eliminating the Customerville website. Maintenance of
Fortson Square is transferred to SDOT. Further reductions are due to the Associated Recreation Council (ARC)
taking over marketing for recreational programming.

The Department budget is impacted by a reduction in utility and fuel usage and a change in drainage rates
charged by Seattle Public Utilities. A renewed lease at the RDA building results in a budget savings starting in
2010.

The 2010 Proposed Budget also includes several transactions that have a net zero impact to the department
budget, but affect the General Subfund subsidy to the Department. These include reducing other revenues for
the Shops and Horticulture Division to reflect revised workload, additional revenues from property rentals, and
receiving fund balance from ARC.

During 2010, five wading pools will be closed, with three being converted into spray parks and two closed due to
construction projects at nearby sites. Also during 2010, the Langston Hughes Performing Arts Center will be
closed due to a major maintenance project and the Atlantic Street Nursery will be permanently closed as plant
propagation will move entirely to the Jefferson Nursery.

Other changes to the 2010 Endorsed Budget from the 2010 Proposed Budget include the transfer of funds for the
golf management fee from golf revenues, the correction of a data entry error in the Environmental Learning
Programs BCL, the adjustment for reduction in vehicle budget, and the conversion of Temporary Employment
Service (TES) positions to full-time positions.

The revenue table for the Parks and Recreation Fund reflects a change that was implemented in mid-2009.
Previously, the Fund received 10% of certain taxes and fees, as required by City Charter, plus an additional
appropriation from the General Fund. This created complexity in accounting and revenue disbursement.
Starting in mid-2009, revenues will be deposited solely in the General Fund and General Fund support to the
Parks and Recreation Fund will be increased by an amount equivalent to the 10% set-aside.
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Summit 2008 2009 2010 2010

Appropriations Code Actuals Adopted  Endorsed  Proposed
Enterprise Budget Control Level K420A 6,532,261 0 0 0
Environmental Learning and K430A 2,719,594 2,094,321 2,375,429 3,685,013

Programs Budget Control Level

Facility and Structure Maintenance K320A 12,530,465 12,603,467 12,945,969 13,158,369
Budget Control Level

Finance and Administration Budget K390A 5,389,889 5,623,958 5,892,631 7,833,711
Control Level

Golf Budget Control Level K400A 8,324,705 8,392,613 8,748,107 8,971,596
Golf Capital Reserve Budget K410A 1,246,733 768,002 770,858 447531
Control Level

Judgment and Claims Budget K380A 1,116,500 1,641,680 1,641,680 1,641,680
Control Level

Natural Resources Management K430B 5,237,903 5,928,224 6,103,792 6,219,968
Budget Control Level

Park Cleaning, Landscaping, and K320B 24,841,751 27,516,580 28,384,927 24,985,455
Restoration Budget Control Level

Planning, Development, and K370C 6,261,277 7,049,209 7,415,598 7,036,764
Acquisition Budget Control Level

Policy Direction and Leadership K390B 3,289,865 7,964,953 8,376,754 4,286,245

Budget Control Level

Recreation Facilities and Programs K310D 18,884,219 22,626,679 23,422,730 23,273,126
Budget Control Level

Seattle Aquarium Budget Control K350A 9,535,411 10,723,026 11,338,286 10,723,934
Level

Seattle Conservation Corps Budget K320C 3,166,634 4,094,895 4,248,414 4,207,028
Control Level

Swimming, Boating, and Aquatics K310C 7,839,798 7,942,674 8,263,676 7,956,662
Budget Control Level

Woodland Park Zoo Budget K350B 6,338,324 6,206,155 6,386,314 6,386,314
Control Level

Department Total 123,255,330 131,176,436 136,315,164 130,813,396
Department Full-time Equivalents Total* 1,002.95 1,002.90 1,004.10 1,005.49

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.

2008 2009 2010 2010
Resources Actuals Adopted Endorsed Proposed
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2008 2009 2010 2010

Resources Actuals Adopted Endorsed Proposed
General Subfund 73,163,257 86,205,873 90,019,661 84,929,876
Other 50,092,073 44,970,563 46,295,503 45,883,521
Department Total 123,255,330 131,176,436 136,315,164 130,813,396
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Enterprise Budget Control Level
Purpose Statement

The purpose of the Enterprise Division Budget Control Level is to foster partnerships, engage in community
investments, develop business efficiencies, and generate revenues in order to strengthen the Department's ability
to fulfill its mission.

Summary

The Enterprise Budget Control Level (BCL) was eliminated in the 2009 Adopted Budget and its functions and
personnel were transferred into other BCLSs.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Enterprise 6,532,261 0 0 0
Full-time Equivalents Total* 48.27 0.00 0.00 0.00

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Environmental Learning and Programs Budget Control Level
Purpose Statement

The purpose of the Environmental Learning and Programs Budget Control Level is to deliver and manage
environmental stewardship programs and the City's environmental education centers at Discovery Park, Carkeek
Park, Seward Park, and Camp Long. The programs are designed to encourage Seattle residents to take actions
that respect the rights of all living things and environments, and to contribute to healthy and livable communities.

Summary

Decrease budget by $98,000 and transfer out 1.0 FTE Strategic Advisor | to the Facility Structure Maintenance
BCL related to departmental technical adjustments to better align department services and programs.

Increase budget by $1.888 million and 13.17 FTE due to a departmental reorganization that represents multiple
transfers among other department BCLSs.

Decrease budget by $248,000 due to an error made in the 2010 Endorsed budget.

Decrease budget by $6,000 due to eliminating the real-time monitoring of the intrusion detection systems at park
facilities.

Transfer in $90,000 for the Outdoor Opportunity program from the Finance and Administration BCL and replace
grant funding with General Subfund resources.

Decrease budget by $187,000 and abrogate 1.0 FTE Manager 2 and 1.0 FTE Naturalist to reflect a reduction in
environmental programs.

Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and similar
changes decrease the budget by $129,000 for a net increase from the 2010 Endorsed Budget to the 2010 Proposed
Budget of approximately $1.31 million.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Environmental Learning and Programs 2,719,594 2,094,321 2,375,429 3,685,013
Full-time Equivalents Total* 28.77 23.77 23.77 33.94

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Facility and Structure Maintenance Budget Control Level

Purpose Statement

The purpose of the Facility and Structure Maintenance Budget Control Level is to repair and maintain park
buildings and infrastructure so that park users can have structurally sound and attractive parks and recreational
facilities.

Summary

Increase budget by 0.25 FTE Electrician, 0.10 FTE Plumber and 1.0 Painter as part of a Temporary Employment
Service (TES) conversion to full-time positions. These positions will convert from existing intermittent funding
to full-time funding, so there is no net change to the budget.

Increase budget by $198,000 and transfer in 1.0 FTE Strategic Advisor 1 related to departmental technical
adjustments to better align department services and programs.

Increase budget by $588,000 and 6.0 FTE due to a departmental reorganization that represents multiple transfers
among other department BCLSs.

Increase budget by $28,000 for increased maintenance costs for new facilities.

Decrease budget by $261,000 to reflect a decrease in capital work and reduced use of temporary workers.
Increase budget by $202,000 for an increase in salaries with the electrician and plumber unions.
Decrease budget by $3,000 due to changes in drainage rates.

Increase budget by $140,000 and add 2.0 FTE Facilities Maintenance Worker for an increase in Park Rangers.
One Park Ranger will be assigned primarily to Westlake Park.

Increase budget by $60,000 to correct an error on fleet reductions in the 2010 Endorsed Budget.
Transfer out $5,000 to the Seattle Department of Transportation for regular cleaning of Fortson Square.

Decrease budget by $241,000 and abrogate 1.9 FTE Carpenter and 1.0 Plumber to assist in balancing the overall
General Subfund budget.

Decrease budget by $2,000 due to a more efficient use of water, sewer and electricity.
Decrease budget by $14,000 for a decrease in fuel consumption by 10%.

Decrease budget by $1,000 due to eliminating the real-time monitoring of the intrusion detection systems at park
facilities.

Decrease budget by $29,000 to reflect the elimination of the Customerville website service to assist in balancing
the overall General Subfund budget.

Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and similar
changes decrease the budget by $448,000 for a net increase from the 2010 Endorsed Budget to the 2010 Proposed
Budget of approximately $212,000.
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2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Facility and Structure Maintenance 12,530,465 12,603,467 12,945,969 13,158,369
Full-time Equivalents Total* 114.80 112.80 112.80 120.25

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Finance and Administration Budget Control Level
Purpose Statement

The purpose of the Finance and Administration Budget Control Level is to provide the financial, technological,
and business development support necessary to provide effective delivery of the Department's services.

Summary

Decrease budget by $100,000 related to departmental technical adjustments to better align department services
and programs.

Increase budget by $1.712 million and 16.0 FTE due to a departmental reorganization that represents multiple
transfers among other department BCLSs.

Increase budget by $32,000 to cover increase in cost for background checks.

Decrease budget by $20,000 for lease costs for the Accounting and Information Technology Unit at the RDA
building.

Decrease budget by $32,000 by changing the replacement interval from four to five years for desktop computers.
Increase budget by $225,000 to cover costs for relocating staff located at the Lake Union Armory.

Transfer out $90,000 for the Outdoor Opportunity program to the Environmental Learning BCL.

Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and similar

changes increase the budget by $214,000 for a net increase from the 2010 Endorsed Budget to the 2010 Proposed
Budget of approximately $1.941 million.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Finance and Administration 5,389,889 5,623,958 5,892,631 7,833,711
Full-time Equivalents Total* 47.50 41.00 41.00 57.00

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Golf Budget Control Level

Purpose Statement

The purpose of the Golf Budget Control Level is to efficiently manage the City's four golf courses at Jackson,
Jefferson, West Seattle, and Interbay to provide top-quality public golf courses and maximize earned revenues.

Summary

Increase budget by $1,000 related to departmental technical adjustments to better align department services and
programs.

Increase budget by $300,000 for costs related to the annual Golf Management Fee paid to Premier Golf
transferred from the Golf Capital Reserve Fund.

Transfer in $23,000 of appropriation authority from the Golf Capital Reserve BCL to pay for the debt service
costs for the Golf Master Plan.

Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and similar
changes decrease the budget by $101,000 for a net increase from the 2010 Endorsed Budget to the 2010 Proposed
Budget of approximately $223,000.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Golf 8,324,705 8,392,613 8,748,107 8,971,596
Full-time Equivalents Total* 25.00 25.00 25.00 25.00

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Golf Capital Reserve Budget Control Level
Purpose Statement

The purpose of the Golf Capital Reserve Budget Control Level is to transfer resources from the Parks and
Recreation Fund to the Cumulative Reserve Subfund to provide for previously identified Golf Program capital
projects. There are no staff and no program services delivered through this program.

Summary
Transfer out $300,000 to the Golf BCL to cover the annual Golf Management Fee paid to Premier Golf.

Transfer out $23,000 of budget authority to the Golf BCL to pay for the debt service costs for the Golf Master
Plan.

These changes result in a net reduction from the 2010 Endorsed Budget to the 2010 Proposed Budget of
approximately $323,000.

2008 2009 2010 2010
Expenditures Actuals Adopted Endorsed Proposed
Golf Capital Reserve 1,246,733 768,002 770,858 447,531
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Judgment and Claims Budget Control Level
Purpose Statement

The Judgment and Claims Budget Control Level pays for judgments, settlements, claims, and other eligible
expenses associated with legal claims and suits against the City. Premiums are based on average percentage of
Judgment/Claims expenses incurred by the Department over the previous five years.

Summary
There are no substantive changes from the 2010 Endorsed budget to the 2010 Proposed Budget.
2008 2009 2010 2010
Expenditures Actuals Adopted Endorsed Proposed
Judgment and Claims 1,116,500 1,641,680 1,641,680 1,641,680
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Natural Resources Management Budget Control Level

Purpose Statement

The purpose of the Natural Resources Management Budget Control Level is to provide cost efficient and
centralized management for the "living inventories” of the Department of Parks and Recreation. Direct
management responsibilities include greenhouses, nurseries, the Volunteer Park Conservatory, landscape and
urban forest restoration programs, sport field turf management, water conservation programs, pesticide reduction
and wildlife management, and heavy equipment support for departmental operations and capital projects.

Summary

Increase budget by 0.17 FTE Gardener as part of a Temporary Employment Service (TES) conversion to a
full-time position. This position will convert from existing intermittent funding to full-time funding, so there is
no net change to the budget.

Increase budget by $14,000 related to departmental technical adjustments to better align department services and
programs.

Increase budget by $354,000 and 3.0 FTE due to a departmental reorganization that represents multiple transfers
among other department BCLSs.

Transfer out $75,000 and 1.0 FTE Senior Gardner to the Park Cleaning and Landscaping and Restoration BCL
due to a restructuring of park maintenance staffing.

Increase budget by $1,000 for increased maintenance costs associated with new facilities.
Increase budget by $40,000 to correct an error on fleet reductions in the 2010 Endorsed Budget.

Increase budget by $49,000, add 2.0 FTE Plant Ecologist, abrogate 0.9 FTE Gardner, and abrogate 0.5 FTE
Planning & Development Specialist | due to a restructuring of horticulture staffing.

Decrease budget by $5,000 due to a more efficient use of water, sewer and electricity.
Decrease budget by $4,000 due a reduction in fuel usage by 10%.

Decrease budget by $4,000 due to eliminating the real-time monitoring of the intrusion detection systems at the
facilities.

Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and similar
changes decrease the budget by $254,000 for a net increase from the 2010 Endorsed Budget to the 2010 Proposed
Budget of approximately $116,000.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Natural Resources Management 5,237,903 5,928,224 6,103,792 6,219,968
Full-time Equivalents Total* 50.14 59.97 59.97 62.74

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Park Cleaning, Landscaping, and Restoration Budget Control Level
Purpose Statement

The purpose of the Park Cleaning, Landscaping, and Restoration Budget Control Level is to provide custodial,
landscape, and forest maintenance and restoration services in an environmentally sound fashion to provide park
users with safe, useable, and attractive park areas.

Summary

Increase budget by 2.0 FTE Gardener, 6.52 FTE Laborer, 3.0 Maintenance Laborer, 1.0 FTE Parks Maintenance
Aide and 1.0 FTE Utility Laborer as part of a Temporary Employment Service (TES) conversion to full-time
positions.

Decrease budget by $10,000 related to departmental technical adjustments to better align department services and
programs.

Decrease budget by $1.73 million and 11.17 FTE due to a departmental reorganization that represents multiple
transfers among other department BCLSs.

Increase budget by $75,000, 1.5 FTE Gardener and 3.0 FTE Grounds Maintenance Lead Worker, and abrogate
3.0 FTE Senior Gardener due to a restructuring of parks maintenance staffing.

Increase budget by $69,000 due to increased maintenance costs for new facilities.
Decrease budget by $117,000 due to a change in drainage rates.

Decrease budget by $277,000, 1.0 FTE Truck Driver, 1.0 FTE Park Maintenance Aide and 2.17 Laborer to reflect
a reduction in garbage pick-up and litter removal across the park system.

Decrease budget by $234,000 and abrogate 1.0 Senior Gardener, 1.0 FTE Grounds Maintenance Crew Chief, and
1.0 Grounds Maintenance Lead Worker to reflect the reduction and restructuring of nine park districts to eight.

Decrease budget by $18,000 and reduce 0.5 FTE Laborer for a reduction in winter crews and projects.
Increase budget by $100,000 to correct an error on fleet reductions in the 2010 Endorsed Budget.

Decrease budget by $216,000, 0.5 FTE Grounds Maintenance Lead Worker, 1.0 FTE Maintenance Laborer, and
0.02 FTE Volunteer Programs Coordinator due to a restructuring of horticulture staffing.

Transfer out $20,000 to the Seattle Department of Transportation for regular cleaning of Fortson Square.

Decrease budget by $43,000 due to closure of five wading pools in 2010; three will be converted to spray parks
and two will be under construction.

Decrease budget by $24,000 due to a reduction in fuel usage by 10%.
Decrease budget by $40,000 due to a more efficient use of water, sewer and electricity.

Decrease budget by $11,000 due to eliminating the real-time monitoring of the intrusion detection systems at park
facilities.

Decrease budget by $75,000 and abrogate 1.0 Gardener due to the closure of the Atlantic Street Nursery.

2010 Proposed Budget
-08-



Parks and Recreation

Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and similar
changes decrease the budget by $828,000 for a net reduction from the 2010 Endorsed Budget to the 2010
Proposed Budget of approximately $3.399 million.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Park Cleaning, Landscaping, and Restoration 24,841,751 27,516,580 28,384,927 24,985,455
Full-time Equivalents Total* 250.99 239.01 237.01 230.67

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Planning, Development, and Acquisition Budget Control Level
Purpose Statement

The purpose of the Planning, Development, and Acquisition Budget Control Level is to acquire, plan, design,
develop and coordinate the construction of new, and the improvement of existing, parks and related facilities to
benefit the citizens of Seattle and the City's guests. This includes providing engineering and technical services to
solve maintenance and operational problems, and preserving open spaces through a combination of direct
purchases, transfers and consolidations of City-owned lands, voluntary conservation measures, and developing
resolutions to property encroachment issues.

Summary

Increase budget by $28,000 related to departmental technical adjustments to better align department services and
programs.

Decrease budget by $135,000 and 1.0 FTE due to a departmental reorganization that represents multiple transfers
among other department BCLSs.

Increase budget by $102,000 and add 1.0 FTE Management Systems Analyst, Senior to assist with management
of all CIP related database systems.

Decrease budget by $30,000 due to decreased lease costs for the Planning, Development and Acquisition Unit at
the RDA building.

Decrease budget by $2,000 due to a reduction in fuel usage by 10%.

Decrease budget by $21,000 by charging postage costs for public meeting notices to the appropriate capital
project.

Decrease budget by $12,000 due to the eliminating internship funding in the Planning, Development and
Acquisition Division.

Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and similar
changes decrease the budget by $309,000 for a net reduction from the 2010 Endorsed Budget to the 2010
Proposed Budget of approximately $379,000.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Planning, Development, and Acquisition 6,261,277 7,049,209 7,415,598 7,036,764
Full-time Equivalents Total* 58.10 57.60 57.60 57.60

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Policy Direction and Leadership Budget Control Level

Purpose Statement

The purpose of the Policy Direction and Leadership Budget Control Level is to provide guidance within the
Department and outreach to the community on policies that enable the Department to offer outstanding parks and
recreation opportunities to Seattle residents and our guests.

Summary

Increase budget by $42,000 related to departmental technical adjustments to better align department services and
programs.

Decrease budget by $3.808 million and 34.75 FTE due to a departmental reorganization that represents multiple
transfers among other department BCLSs.

Decrease budget by $28,000 to reflect a 5% reduction in funding for MOHAI, Seattle Asian Art Museum, and
Seattle Parks Foundation.

Decrease budget by $4,000 due to a reduction in drainage rates.

Increase budget by $30,000 to fund maintenance for emergency generators in Community Centers and emergency
supplies for sheltering sites.

Reclassify a 1.0 FTE Manager 3 into a Strategic Advisor 3 as part of a span of control changes. This change has
no net effect on the budget.

Decrease budge by $1,000 due to a reduction in fuel usage by 10%.
Decrease budget by $5,000 due to a more efficient use of water, sewer and electricity.

Decrease budget by $2,000 due to eliminating the real-time monitoring of the intrusion detection systems at park
facilities.

Decrease budget by $71,000 and abrogate 0.5 FTE Strategic Advisor 1 to reflect the elimination of the enhanced
park marketing program.

Decrease budget by $102,000 and abrogate 1.0 FTE Strategic Advisor 2 to reduce management staffing in the
Superintendent's Office.

Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and similar
changes decrease the budget by $141,000 for a net reduction from the 2010 Endorsed Budget to the 2010
Proposed Budget of approximately $4.090 million.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Policy Direction and Leadership 3,289,865 7,964,953 8,376,754 4,286,245
Full-time Equivalents Total* 27.50 59.75 60.75 24.50

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Recreation Facilities and Programs Budget Control Level

Purpose Statement

The purpose of the Recreation Facilities and Programs Budget Control Level is to manage and staff the City's
neighborhood community centers and Citywide recreation facilities and programs, which allow Seattle residents
to enjoy a variety of social, athletic, cultural, and recreational activities.

Summary

Increase budget by 0.25 FTE Recreation Program Specialist and 0.59 FTE Recreation Attendant as part of a
Temporary Employment Service (TES) conversion to full-time positions. These positions will convert from
existing intermittent funding to full-time funding, so there is no net change to the budget.

Decrease budget by $16,000 related to departmental technical adjustments to better align department services and
programs.

Increase budget by $1.08 million and 8.13 FTE due to a departmental reorganization that represents multiple
transfers among other department BCLSs.

Increase budget by $25,000 due to increased costs associated with lease costs for the Business Service Center
Unit at the RDA building.

Decrease budget by $5,000 due to a change in drainage rates.

Increase budget by $110,000 for increased revenue forecast and equal operating expenses for the Special Events
unit.

Increase budget by $89,000 due to a fee increase at the Amy Yee Tennis Center to support employee
development training.

Decrease budget by $359,000 to reflect reduced revenue and equal operating expenses in the Langston Hughes
Performing Arts Center due to closure for a major maintenance project.

Decrease budget by $5,000 due to a reduction in fuel usage by 10%.
Decrease budget by $13,000 due to a more efficient use of water, sewer and electricity.

Decrease budget by $29,000 due to eliminating the real-time monitoring of the intrusion detection systems at park
facilities.

Decrease budget by $74,000 and 1.5 FTE Laborers due to a reduction in enhanced maintenance funded by the Pro
Parks Levy.

Decrease budget by $29,000 to reflect the elimination of the Customerville website service to assist in balancing
the overall General Subfund budget.

Decrease budget by $25,000 to reflect a reduction in Youth Teen Development Grants.
Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and similar

changes decrease the budget by $899,000 for a net reduction from the 2010 Endorsed Budget to the 2010
Proposed Budget of approximately $150,000.
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2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Recreation Facilities and Programs 18,884,219 22,626,679 23,422,730 23,273,126
Full-time Equivalents Total* 203.00 230.82 230.82 238.29

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Seattle Aquarium Budget Control Level
Purpose Statement

The purpose of the Seattle Aquarium Budget Control Level is to provide exhibits and environmental educational
opportunities that expand knowledge of, inspire interest in, and encourage stewardship of the aquatic wildlife and
habitats of Puget Sound and the Pacific Northwest.

Summary

Increase budget by 0.5 FTE Education Program Assistant as part of a Temporary Employment Service (TES)
conversion to a full-time position. This position will convert from existing intermittent funding to full time
funding, so there is no net change to the budget.

Decrease budget by $8,000, 0.5 FTE Aquarium Guide and 0.5 FTE Cashier, Senior related to departmental
technical adjustments to better align department services and programs.

Decrease budget by $6,000 due to a change in drainage rates.
Decrease budget by $485,000 due to revised revenue forecast and equal operating expenses.
Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and similar

changes decrease the budget by $116,000 for a net reduction from the 2010 Endorsed Budget to the 2010
Proposed Budget of approximately $615,000.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Seattle Aquarium 9,535,411 10,723,026 11,338,286 10,723,934
Full-time Equivalents Total* 68.25 72.55 73.75 73.25

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Seattle Conservation Corps Budget Control Level

Purpose Statement

The purpose of the Seattle Conservation Corps Budget Control Level is to provide training, counseling, and
employment to homeless and unemployed people so that they acquire skills and experience leading to long-term
employment and stability.

Summary

Increase budget by $105,000 related to departmental technical adjustments to better align department services and
programs.

Decrease budget by $1,000 due to a change in drainage rates.
Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and similar

changes decrease the budget by $145,000 for a net reduction from the 2010 Endorsed Budget to the 2010
Proposed Budget of approximately $41,000.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Seattle Conservation Corps 3,166,634 4,094,895 4,248,414 4,207,028
Full-time Equivalents Total* 20.35 20.35 20.35 20.35

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Parks and Recreation

Swimming, Boating, and Aquatics Budget Control Level
Purpose Statement

The purpose of the Swimming, Boating, and Aquatics Budget Control Level is to provide a variety of structured
and unstructured water-related programs and classes so participants can enjoy and develop skills in a range of
aquatic activities.

Summary

Decrease budget by $21,000 related to departmental technical adjustments to better align department services and
programs.

Increase budget by $48,000 and 0.62 FTE due to a departmental reorganization that represents multiple transfers
among other department BCLSs.

Decrease budget by $5,000 due to a change in drainage rates.

Decrease budget by $30,000 due to closure of five wading pools in 2010; three will be converted to spray parks
and two will be under construction.

Decrease budget by $1,000 due to a reduction in fuel usage by 10%.
Decrease budget by $20,000 due to a more efficient use of water, sewer, and electricity.

Decrease budget by $4,000 due to eliminating the real-time monitoring of the intrusion detection systems at park
facilities.

Decrease budget by $13,000 a due to a reduction in temporary pool operator hours.
Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and similar

changes decrease the budget by $261,000 for a net reduction from the 2010 Endorsed Budget to the 2010
Proposed Budget of approximately $307,000.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Swimming, Boating, and Aquatics 7,839,798 7,942,674 8,263,676 7,956,662
Full-time Equivalents Total* 60.28 60.28 61.28 61.90

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Parks and Recreation

Woodland Park Zoo Budget Control Level
Purpose Statement

In December 2001, the City of Seattle, by Ordinance 120697, established an agreement with the non-profit
Woodland Park Zoological Society to operate and manage the Woodland Park Zoo beginning in March 2002.
The Department's budget includes the City's support for Zoo operations. The purpose of the Zoo is to provide
care for animals and offer exhibits, educational programs, and appealing visitor amenities so Seattle residents and
visitors have the opportunity to enjoy and learn about animals and wildlife conservation.

Summary
There are no substantive changes from the 2010 Endorsed Budget to the 2010 Proposed Budget.
2008 2009 2010 2010
Expenditures Actuals Adopted Endorsed Proposed
Woodland Park Zoo 6,338,324 6,206,155 6,386,314 6,386,314
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Parks and Recreation

2010 Estimated Revenues for the Park and Recreation Fund

Summit
Code

441710
441990
443870
447300
447400
447500
447600
543970

416100
587001

433010
434010
437010
439090

462400
462500
462800
462900
469100
469400
469970
541490

587165

587637
587900
587900

Source

Sales of Merchandise
Miscellaneous Charges and Fees
Resource Recovery Revenues
Recreational Activity Fees

Event Admission Fees

Exhibit Admission Fees

Program Fees

Charges to Other City Departments

Total Charges for Services

10% of City Taxes & Fees
General Subfund Support

Total General Government Support

Federal Grants

State Grants
Interlocal Grants
Private Contributions

Total Intergovernmental

ST Space Facilities Rentals

LT Space/Facilities Leases
Concession Proceeds

Rents and Use Charges

Salvage Sales

Judgments & Settlements
Telephone Commission Revenue
Miscellaneous Revenue

Total Miscellaneous Revenue

Transfer from Neighborhood Matching
Subfund

Transfer from Donations Fund
Transfer from Other City Funds
Transfers from CRS & Parks Levy

Total Transfers from City Funds

Total Revenues
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2008
Actuals

149,340
293,780
741,745
17,415,934
21,960
8,422,676
74,182
1,161,056

28,280,673

37,284,548
35,878,709

73,163,257

119,667
19,944
28,985

380,814

549,410

79,339
1,302,648
689,786
1,510,733
11,959
18,329
2,706
120,560

3,736,060
92,618
58,227

0
13,875,662

14,026,507

119,755,907

2009
Adopted

5,000
1,250,981
836,226
17,762,126
35,000
9,316,747
116,000
217,000

29,539,080

39,190,313
47,015,560

86,205,873

N O OO

619,63
619,632

137,000
914,345
592,640
310,849
0

0

3,090
729,183

2,687,107
0

0

485,733
11,639,006

12,124,739

131,176,431

2010
Endorsed

5,000
1,250,981
872,742
17,904,939
35,000
9,886,007
116,000
217,000

30,287,669

40,013,170
50,006,491

90,019,661

0
0
0
619,624
619,624

137,000
1,168,672
599,767
329,349

0

0

3,183
1,283,652

3,521,623
0

0

277,382
11,589,211

11,866,593

136,315,170

2010
Proposed

5,000
1,246,607
1,399,917

18,160,871
35,000
9,271,654
116,000
417,000

30,652,049

0
84,929,876

84,929,876

OO oo

1,386,40
1,386,400

308,420
1,168,672
599,767
329,349

0

0

3,183
128,780

2,538,171
0

0

0
11,306,900

11,306,900

130,813,396



Park and Recreation Fund

Beginning Fund Balance
Accounting and Technical
Adjustments

Plus: Actual and Estimated
Revenue

Less: Actual and Budgeted
Expenditures

Less: Capital Improvements

Ending Fund Balance

Continuing Appropriations
Seattle Aquarium Sub-Account
Westbridge Debt Service

Total Reserves

Ending Unreserved Fund
Balance

2008
Actuals

7,211,457

0

119,755,907

123,255,330

3,712,034

128,693
714,000
829,300

1,671,993

2,040,041

2009
Adopted

3,436,288

0

131,176,431

131,176,436

1,317,000

2,119,283

714,000
829,300

1,543,300

575,983

Parks and Recreation

2009
Revised

3,712,034

0

130,600,383

130,905,200

1,317,000

2,090,217

2,090,217
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2010
Endorsed

2,119,283

0

136,315,170

136,315,164

913,000

1,206,289

714,000
829,300

1,543,300

(337,011)

2010
Proposed

2,090,217

0

130,813,396

130,813,396

732,000

1,358,217

1,358,217



Parks and Recreation

Capital Improvement Program Highlights

With $30 million appropriated in 2010, Parks will have a robust capital improvement program despite the
economic downturn. The 2008 Parks Levy provides $16 million of this funding in addition to $32 million
appropriated from this Levy in 2009 for "early start" projects. The Cumulative Reserve Subfund (CRS)
appropriation for the Department is approximately $11 million in 2010.

Capital maintenance is a vital component of the Parks CIP program, with about $4 million funded in 2010.
This funding addresses basic infrastructure across the Parks system, such as ballfield lighting replacement,
environmental remediation, landscape restoration, and irrigation system replacement. Aging life support

equipment at the Aquarium will be replaced and work will begin to address the Pier 60 corrosion and pier

pilings problems.

In conjunction with the Seattle Jobs Forward initiative, 45 of the 2008 Levy projects will be underway
through 2010, and many will be completed. Most of these projects are play area renovations and
neighborhood park developments.

Approximately $4.2 million in 2010 funds environmental projects, including restoration of forests, trails and
shorelines, and development for P-Patches and shoreline access.

Athletic fields will be renovated at Delridge, Genesee, Hiawatha, Lower Woodland (#2 and #7), Magnuson
Park, and Miller in 2009 and 2010.

Major park projects are nearing completion at Magnuson Wetlands and Lake Union Park (Phase I1).
Acquisition of the Capehart site at Discovery Park is expected to be completed in 2010. Planning and
development of parks on reservoir lids is proceeding at Jefferson Park, Myrtle Reservoir, Maple Leaf
Reservoir, and West Seattle Reservoir.

Renovation of the Langston Hughes Performing Arts Center project will provide seismic upgrade, electrical
system modernization, and other work. Parks is applying for a FEMA grant to bring the Jefferson
Community Center up to current seismic codes, which will allow the building to continue to be used as an
emergency shelter. At the old Camp Long Lodge, one of the City's environmental learning centers, the
kitchen and other spaces will be renovated.

Planning and design for the new Rainier Beach Community Center will continue through 2010, with
construction anticipated in 2011 and 2012.

In 2010 the City will begin implementing the Golf Master Plan that will provide major improvements at the
four City owned golf courses (Interbay, Jackson, Jefferson and West Seattle), including building
replacements, driving ranges, cart path improvements, and course and landscaping renovation. This will be
funded with general obligation bonds, and future revenue from the golf courses will cover the associated
debt service payments. These improvements will be phased over 6 years.

One remaining 2000 Pro Parks Levy acquisition is expected to be completed in 2010 and the new
neighborhood park and green space acquisition programs funded by the 2008 Parks Levy are underway.

Parks continues to pursue options for locating the Belltown Community Center, the ninth and final
community center funded by the 1999 Community Center Levy.
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Parks and Recreation
Capital Improvement Program Highlights

Capital Improvement Program Appropriation

2010 Proposed Budget
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2010 2010
Budget Control Level Endorsed Proposed
Ballfields/Athletic Courts/Play Areas: K72445
Cumulative Reserve Subfund - REET Il Subaccount (00161) 1,767,000 320,000
Subtotal 1,767,000 320,000
Building Component Renovations: K72444
Cumulative Reserve Subfund - REET Il Subaccount (00161) 1,040,000 1,215,000
Cumulative Reserve Subfund - Unrestricted Subaccount (00164) 140,000 1,110,000
Subtotal 1,180,000 2,325,000
Citywide and Neighborhood Projects: K72449
Cumulative Reserve Subfund - REET | Subaccount (00163) 325,000 325,000
Cumulative Reserve Subfund - REET Il Subaccount (00161) 630,000 755,000
Subtotal 955,000 1,080,000
Community Food Gardens & P-Patches: K720031
2008 Parks Levy Fund 0 500,000
Subtotal 0 500,000
Cultural Facilities: K720021
2008 Parks Levy Fund 0 2,000,000
Subtotal 0 2,000,000
Debt Service and Contract Obligation: K72440
2000 Parks Levy Fund 0 137,000
2005 LTGO Capital Project Fund 0 1,285,000
2006 LTGO Capital Projects Fund 0 70,000
2007 Multipurpose LTGO Bond Fund 0 241,000
Cumulative Reserve Subfund - REET | Subaccount (00163) 841,000 600,000
Cumulative Reserve Subfund - REET Il Subaccount (00161) 1,647,000 292,000
Cumulative Reserve Subfund - Unrestricted Subaccount (00164) 328,000 153,000
Park and Recreation Fund 713,000 709,000
Subtotal 3,529,000 3,487,000
Docks/Piers/Floats/Seawalls/Shorelines: K72447
Beach Maintenance Trust Fund 25,000 25,000
Cumulative Reserve Subfund - REET Il Subaccount (00161) 657,000 657,000
Cumulative Reserve Subfund - Unrestricted Subaccount (00164) 98,000 98,000
Subtotal 780,000 780,000
Forest & Stream Restoration: K720030
2008 Parks Levy Fund 0 1,950,000
Subtotal 0 1,950,000



Capital Improvement Program Highlights

Budget Control Level

Forest Restoration: K72442
Cumulative Reserve Subfund - REET Il Subaccount (00161)
Cumulative Reserve Subfund - Unrestricted Subaccount (00164)

Subtotal

Golf Projects: K72253

2010 Multipurpose LTGO Bond Fund

Cumulative Reserve Subfund - Unrestricted Subaccount (00164)
Park and Recreation Fund

Subtotal

Green Space Acquisition: K720011
2008 Parks Levy Fund

Subtotal

Major Parks: K720023
2008 Parks Levy Fund

Subtotal

Neighborhood Park Acquisition: K720010
2008 Parks Levy Fund

Subtotal

Neighborhood Parks and Playgrounds: K720020
2008 Parks Levy Fund

Subtotal

Opportunity Fund Acquisition: K720040
2008 Parks Levy Fund

Subtotal

Opportunity Fund Development: K720041

2008 Parks Levy Fund

Subtotal

Parks Infrastructure: K72441

Cumulative Reserve Subfund - REET | Subaccount (00163)

Cumulative Reserve Subfund - REET Il Subaccount (00161)
Cumulative Reserve Subfund - Unrestricted Subaccount (00164)

Subtotal

Parks Upgrade Program - CDBG: K72861
Cumulative Reserve Subfund - REET Il Subaccount (00161)

Subtotal
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Parks and Recreation

2010
Endorsed

2,851,000
90,000

2,941,000

0
902,000
0

902,000

0
1,050,000
250,000

1,300,000

508,000
508,000

2010
Proposed

911,000
90,000

1,001,000

863,000
579,000
23,000

1,465,000

1,050,000
1,050,000

760,000
760,000

300,000
300,000

3,850,000
3,850,000

25,000
25,000

175,000
175,000

350,000
475,000
250,000

1,075,000

508,000
508,000



Capital Improvement Program Highlights

Budget Control Level

Playfields: K720022
2008 Parks Levy Fund

Subtotal

Pools/Natatorium Renovations: K72446
Cumulative Reserve Subfund - REET Il Subaccount (00161)

Subtotal

Seattle Aquarium Projects: K72448
Cumulative Reserve Subfund - REET Il Subaccount (00161)
Park and Recreation Fund

Subtotal

Shoreline Access: K720032
2008 Parks Levy Fund

Subtotal

West Point Treatment-Mitigation BCL: 00164-K729820
Cumulative Reserve Subfund - REET | Subaccount (00163)

Subtotal

Total Capital Improvement Program Appropriation
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Parks and Recreation

2010
Endorsed

720,000
720,000

0
200,000

200,000

14,782,000

2010
Proposed

5,020,000
5,020,000

720,000
720,000

800,000
0

800,000

100,000
100,000

808,000
808,000

30,099,000






Seattle Center

Robert Nellams, Director

Contact Information

Department Information Line: (206) 684-7200

City of Seattle General Information: (206) 684-2489 TTY: (206) 615-0476
On the Web at: http://www.seattlecenter.com/

Department Description

Seattle Center is home to cultural and education organizations, sport teams, festivals, community programs, and
entertainment facilities. Millions of people visit the 74-acre Seattle Center campus annually. Consistently rated
as one of the City's top attractions, Seattle Center's mission is to be the nation's best gathering place, to delight
and inspire the human spirit, and to bring people together as a rich and varied community.

Proposed Policy and Program Changes

Seattle Center's 2010 Proposed Budget reflects several administrative, staffing, and programming reductions as a
result of declining General Subfund revenues and the impacts of event changes at KeyArena. As a result of
lower estimates for 2010, the Department reduces a corresponding amount of expenditures across various Budget
Control Levels.

In 2010, the Department reduces several positions in facilities management, parking, administration, event
services, community programs, and campus grounds. The reductions are part of Seattle Center's balancing plan
to bring expenses in line with projected revenues. While position reductions impact service levels, the impacts
will not compromise the Center's ability to meet its core mission.

The Department also implements a new agreement with a private partner, AEG Management, to help meet
revenue estimates for KeyArena. To complement this new partnership, Seattle Center launches many initiatives
within its Strategic Plan to help reposition the campus as a destination for cultural and sports events, and to
balance changing market needs with anticipated financial challenges. This includes some budget increases to
help the Department with its new marketing and rebranding work.

Other budget changes from the 2010 Endorsed Budget include increases due to costs for maintenance and
operation of a new garage, which is funded by its own revenue, reductions to non-essential overtime budgets that
do not affect event or emergency overtime work, various small utility and administrative reductions, decreases to
information technology projects, and a reduction to customer service hours during the non-peak event months.

The 2010 Proposed Budget also includes a onetime appropriation of remaining KeyArena settlement funds to
cover a portion of the Department's operating expenses.
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Summit 2008 2009
Appropriations Code Actuals Adopted
Access Budget Control Level SC670 1,078,683 1,327,618
Administration-SC Budget Control SC690 6,380,408 7,517,691
Level
Campus Grounds Budget Control SC600 12,249,954 12,398,928
Level
Commercial Events Budget Control SC640 776,309 933,406
Level
Community Programs Budget SC620 2,426,518 2,448,232
Control Level
Cultural Facilities Budget Control SC630 319,105 264,455
Level
Debt Budget Control Level SC680 169,125 134,150
Festivals Budget Control Level SC610 589,553 741,956
Judgment and Claims Budget SC710 0 607,968
Control Level
KeyArena Budget Control Level SC660 5,264,957 5,437,965
McCaw Hall Budget Control Level SC650 3,746,069 3,712,038
Department Total 33,000,680 35,524,407
Department Full-time Equivalents Total* 278.30 271.53

Seattle Center

2010
Endorsed

1,377,363
7,557,132

12,872,336

922,490

2,542,173

275,845

136,350

784,106
607,968

5,964,305
3,927,614
36,967,679

271.53

2010
Proposed
1,241,278

6,920,891
11,934,974
739,120
2,150,366
276,238

136,350

782,396
607,968

6,101,043
3,835,308
34,725,931

257.77

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions

outside of the budget process may not be detailed here.

2008 2009

Resources Actuals Adopted
General Subfund 14,995,033 15,249,851
Other 18,005,647 20,274,556
Department Total 33,000,680 35,524,407
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2010

Endorsed
14,470,708

22,496,971
36,967,679

2010

Proposed
13,204,898

21,521,033
34,725,931



Seattle Center

Access Budget Control Level
Purpose Statement

The purpose of the Access Budget Control Level is to provide the services needed to assist visitors in coming to
and traveling from the campus, while reducing congestion in adjoining neighborhoods. Program services
include operating parking services, maintaining parking garages, managing the Seattle Center Monorail, and
encouraging use of alternate modes of transportation.

Summary

Decrease budget by $95,000, abrogate 0.96 FTE Parking and Traffic Coordinator position, and reduce
intermittent staff as part of Seattle Center's implementation of a new automated parking management system,
which decreases the number of staff needed to operate the facility.

Decrease budget by $25,000 to lower non-essential overtime. This reduction does not impact event or emergency
related overtime.

Decrease budget by $23,000 in administrative costs to assist in balancing the overall General Subfund.
Increase budget by $45,000 to pay for previously unbudgeted costs for maintenance of a new garage.
Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and similar

changes decrease the budget by $38,000 for a net reduction from the 2010 Endorsed Budget to the 2010 Proposed
Budget of approximately $136,000.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Access 1,078,683 1,327,618 1,377,363 1,241,278
Full-time Equivalents Total* 13.09 12.19 12.19 11.23

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Seattle Center

Administration-SC Budget Control Level
Purpose Statement

The purpose of the Administration Budget Control Level is to provide the financial, human resource, technology,
and business support necessary to provide effective delivery of the department's services. Program services
include administrative oversight and support to all other department programs, financial management of the
Department's operating funds, and management of the department's Capital Improvement Program.

Summary

Decrease budget by $263,000, reduce 1.0 FTE Manager 2 to 0.5 FTE, and abrogate 0.5 FTE Administrative
Support Assistant, 1.0 FTE Administrative Specialist I, and 1.0 FTE Senior Capital Projects Coordinator, as part
of Seattle Center's restructuring plan to address significant revenue losses due to program changes at KeyArena
and other revenue shortfalls.

Decrease budget by $15,000 due to a reduction in Center House Customer Service hours of operation by two
hours daily during non-peak event months.

Decrease budget by $130,000 to reflect various information technology efficiencies, including eliminating an
online customer feedback system, reducing consultant funds, and extending the computer replacement cycle.

Decrease budget by $35,000 to reduce various administrative costs to assist in balancing the overall General
Subfund budget.

Increase budget by $120,000 to cover expenses for Seattle Center's marketing and rebranding efforts. This
increase is offset by corresponding increases in non-General Subfund revenues related to new vendor agreements
at KeyArena.

Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and similar
changes decrease the budget by $314,000 for a net reduction from the 2010 Endorsed Budget to the 2010
Proposed Budget of approximately $637,000.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Administration-SC 6,380,408 7,517,691 7,557,132 6,920,891
Full-time Equivalents Total* 30.98 30.11 30.11 27.11

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Seattle Center

Campus Grounds Budget Control Level
Purpose Statement

The purpose of the Campus Grounds Budget Control Level is to provide gathering spaces and open-air venues in
the City's urban core. The grounds knit together the whole of the campus and are Seattle Center's biggest asset.
Program services include landscape maintenance, security patrols and lighting, litter and garbage removal,
recycling operations, hard surface and site amenities maintenance, and management of revenues associated with
leasing outdoor spaces.

Summary

Decrease budget by $337,000 and abrogate 2.0 FTE Manager 2 positions, 1.0 FTE Janitor, and 1.8 FTE Laborers
as part of Seattle Center's restructuring plan to address significant revenue losses due to program changes at
KeyArena and other revenue shortfalls.

Decrease budget by $116,000 to reflect a reduction in intermittent staff hours for Sound, Stage, Security and
Admissions positions to assist in balancing the overall General Subfund budget.

Decrease budget by $83,000, abrogate 1.0 FTE Dining Room Attendant and 0.5 FTE Admissions Employee to
assist in balancing the overall General Subfund.

Decrease budget by $83,000 to lower non-essential overtime. This reduction does not impact event or emergency
related overtime.

Decrease budget by $30,000 to reflect a reduction in utility usage and various administrative costs to assist in
balancing the overall General Subfund budget.

Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and similar
changes decrease the budget by $289,000 for a net reduction from the 2010 Endorsed Budget to the 2010
Proposed Budget of approximately $938,000.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Campus Grounds 12,249,954 12,398,928 12,872,336 11,934,974
Full-time Equivalents Total* 91.67 90.67 90.67 84.37

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Seattle Center

Commercial Events Budget Control Level

Purpose Statement

The purpose of the Commercial Events Budget Control Level is to provide the spaces and services needed to host
a wide variety of commercial events, both for profit and not for profit, sponsored and produced by private and
community promoters.

Summary
Decrease budget by $154,000, abrogate 1.0 FTE Event Services Representative and 0.5 FTE Admissions

Personnel Dispatcher as part of Seattle Center's restructuring plan to address significant revenue losses due to
program changes at KeyArena and other revenue shortfalls.

Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and similar
changes decrease the budget by $29,000 for a net reduction from the 2010 Endorsed Budget to the 2010 Proposed
Budget of approximately $183,000.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Commercial Events 776,309 933,406 922,490 739,120
Full-time Equivalents Total* 8.98 8.98 8.98 7.48

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Seattle Center

Community Programs Budget Control Level
Purpose Statement

The purpose of the Community Programs Budget Control Level is to produce free and low-cost programs that
connect diverse cultures, create learning opportunities, honor community traditions, and nurture artistry and
creativity.

Summary

Decrease budget by $179,000, abrogate 1.0 FTE Management Systems Analyst and 1.0 FTE Senior Arts Program
Specialist as part of Seattle Center's restructuring plan to address significant revenue losses due to program
changes at KeyArena and other revenue shortfalls.

Decrease budget by $106,000 to eliminate the Fire Festival event and reduce various smaller activities during
Winterfest to assist in balancing the overall General Subfund budget.

Decrease budget by $36,000 to reduce a portion of the Teen Tix program, eliminate the Fitness program at Center
House, and reduce enhanced program funding for Festal to assist in balancing the overall General Subfund
budget.

Decrease budget by $10,000 by implementing utility savings strategies at Dupen Fountain.
Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and similar

changes decrease the budget by $61,000 for a net reduction from the 2010 Endorsed Budget to the 2010 Proposed
Budget of approximately $392,000.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Community Programs 2,426,518 2,448,232 2,542,173 2,150,366
Full-time Equivalents Total* 15.63 15.63 15.63 13.63

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Seattle Center

Cultural Facilities Budget Control Level
Purpose Statement

The purpose of the Cultural Facilities Budget Control Level is to provide spaces for performing arts and cultural
organizations to exhibit, perform, entertain, and create learning opportunities for diverse local, national, and
international audiences.

Summary

Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and similar
changes increase the budget by $1,000 from the 2010 Endorsed Budget to the 2010 Proposed Budget.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Cultural Facilities 319,105 264,455 275,845 276,238
Full-time Equivalents Total* 3.26 3.26 3.26 3.26

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Seattle Center

Debt Budget Control Level

Purpose Statement
The purpose of the Debt Budget Control Level is to provide payments and collect associated revenues related to
the debt service for McCaw Hall.

Summary
There are no substantive changes from the 2010 Endorsed Budget to the 2010 Proposed Budget.
2008 2009 2010 2010
Expenditures Actuals Adopted Endorsed Proposed
Debt 169,125 134,150 136,350 136,350
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Seattle Center

Festivals Budget Control Level

Purpose Statement

The purpose of the Festivals Budget Control Level is to provide a place for the community to hold major festival
celebrations. This program includes the revenue and expenses related to the Seattle International Children's
Festival, Northwest Folklife Festival, Bite of Seattle, and Bumbershoot events.

Summary

Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and similar
changes decrease the budget by $2,000 from the 2010 Endorsed Budget to the 2010 Proposed Budget.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Festivals 589,553 741,956 784,106 782,396
Full-time Equivalents Total* 8.72 8.72 8.72 8.72

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Seattle Center

Judgment and Claims Budget Control Level
Purpose Statement

The Judgment/Claims Budget Control Level pays for judgments, settlements, claims, and other eligible expenses
associated with legal claims and suits against the City. Premiums are based on average percentage of
Judgment/Claims expenses incurred by the Department over the previous five years.

Summary
There are no substantive changes from the 2010 Endorsed Budget to the 2010 Proposed Budget.
2008 2009 2010 2010
Expenditures Actuals Adopted Endorsed Proposed
Judgment and Claims 0 607,968 607,968 607,968
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Seattle Center

KeyArena Budget Control Level
Purpose Statement

The purpose of the KeyArena Budget Control Level is to manage and operate the KeyArena as the premier
entertainment venue in the Seattle region. Included in this category are all operations related to sports teams
playing in the arena, along with concerts, family shows, and private meetings.

Summary

Decrease budget by $36,000 to reflect a reduction in routine building maintenance as part of Seattle Center's
restructuring plan to address significant revenue losses due to program changes at KeyArena and other revenue
shortfalls.

Decrease budget by $8,000 to lower non-essential overtime. This reduction does not impact event or emergency
related overtime.

Increase budget by $324,000 to reflect new contracts for building operations and other costs related to changes in
the number and types of events programmed at KeyArena.

Decrease budget by $14,000 to reflect a reduction in various administrative costs to assist in balancing the overall
General Subfund budget.

Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and similar
changes decreases the budget by $129,000 for a net increase from the 2010 Endorsed Budget to the 2010
Proposed Budget of approximately $137,000.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
KeyArena 5,264,957 5,437,965 5,964,305 6,101,043
Full-time Equivalents Total* 70.99 66.99 66.99 66.99

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Seattle Center

McCaw Hall Budget Control Level

Purpose Statement

The McCaw Hall Budget Control Level includes funds for the operation and maintenance of the McCaw Hall as
the premier performing arts venue in the Seattle region. In cooperation with Seattle Opera and Pacific Northwest
Ballet, Seattle Center manages and operates McCaw Hall as the home of the Opera and Ballet. The Seattle
International Film Festival also holds its annual festival and many other film screenings in this facility.

Summary
Reduce budget by $2,000 by implementing utility savings strategies at McCaw Hall.

Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and similar
changes decrease the budget by $90,000 for a net reduction from the 2010 Endorsed Budget to the 2010 Proposed
Budget of approximately $92,000.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
McCaw Hall 3,746,069 3,712,038 3,927,614 3,835,308
Full-time Equivalents Total* 34.98 34.98 34.98 34.98

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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2010 Estimated Revenues for the Seattle Center Fund

Summit
Code

462300
462800

441960
462900
481500
541490

462500
462800
462800

462400

439090
441960

462500

462500
587001

441960

587001

587001

441710

Source

Parking
Monorail

Total Access

Seattle Center Fund
Administration

Lease Settlement

CIP

Total Administration
Leases - Campus Grounds
Amusement Park Concessions
Center House Concessions
Total Campus Grounds
Campus Commercial Events

Total Commercial Events

Campus Sponsorships
Seattle Center Productions

Total Community Programs
Leases - Cultural Facilities
Total Cultural Facilities

McCaw Hall Tenant Use Fees - Debt
General Fund - McCaw Hall Debt

Total Debt

Festivals

Total Festivals

General Subfund Support

Total General Subfund Support

GF - Judgment and Claims Allocation

Total Judgment and Claims Allocation

KeyArena Miscellaneous

2010 Proposed Budget

2008
Actuals

3,596,606
335,326

3,931,932
85,078
31,019

0
1,276,858
1,392,954

774,354
335,820
843,388

1,953,562

1,291,946

1,291,946

264,100
122,362

386,462
1,195,156
1,195,156

83,884
85,241

169,125
549,378
549,378
14,425,657
14,425,657
0

0

328,460
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2009
Adopted

3,630,472
350,000

3,980,472
100,498
47,594
394,000
1,444,552
1,986,644
962,042
335,000
905,137
2,202,179
1,206,915
1,206,915

277,000
53,600

330,600
1,280,401
1,280,401

67,075
67,075

134,150
532,321
532,321
14,066,259
14,066,259
607,968
607,968

341,136

Seattle Center

2010
Endorsed

3,822,602
350,000

4,172,602
100,894
46,839
1,371,000
1,453,403
2,972,136
970,068

0

951,200
1,921,268
1,232,457
1,232,457

300,000
53,600

353,600
1,245,365
1,245,365

68,175
68,175

136,350
543,147
543,147
13,273,811
13,273,811
607,968
607,968

429,478

2010
Proposed

3,622,602
350,000

3,972,602
100,894
46,839
1,371,000
1,413,403
2,932,136
1,049,130
0

951,200
2,000,330
1,232,457
1,232,457

300,000
53,600

353,600
1,245,365
1,245,365

68,175
68,175

136,350
543,147
543,147
12,008,001
12,008,001
607,968
607,968

129,478



2010 Estimated Revenues for the Seattle Center Fund

Summit
Code

441960
462400
462400
462800
462800
469990
587001

441960
462400
462500
462800
462800
587001

Source

KeyArena Reimbursables
KeyArena Rent

Premium Seating

KeyArena Concessions
KeyArena Ticketing
KeyArena Sponsorship
General Fund - Admission Tax

Total KeyArena

McCaw Hall Reimbursables

McCaw Hall Rent

McCaw Hall Tenant Use Fees
McCaw Hall Catering & Concessions
McCaw Hall Miscellaneous

General Fund - McCaw Hall

Total McCaw Hall

Total Revenues

2010 Proposed Budget

2008
Actuals

1,210,286
2,247,232
0

317,485
407,283
0

0

4,510,745
1,419,918
344,448
1,181,664
327,535
188,084
484,139

3,945,788

33,752,707
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2009
Adopted

1,471,767
2,121,225
296,000
384,558
568,848
300,000

0

5,483,534

1,228,833
294,276
1,247,375
261,373
172,558
508,549

3,712,964

35,524,407

Seattle Center

2010
Endorsed

1,783,689
2,547,779
366,000
484,719
670,137
300,000

0

6,581,802

1,338,124
368,905
1,250,249
270,033
179,108
520,754

3,927,173

36,967,679

2010
Proposed

1,674,689
2,332,779
366,000
193,719
770,137
300,000

0

5,766,802

1,338,124
368,905
1,250,249
270,033
179,108
520,754

3,927,173

34,725,931



2010 Estimated Revenues for the McCaw Hall Capital Reserve

Summit
Code Source

541990 CRS-REET 1
Total CRS-REET 1
479010  User Contributions

Total User Contributions

Total Revenues

2010 Proposed Budget
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2008
Actuals

0

0

2009
Adopted

0
0
200,000

200,000

200,000

Seattle Center

2010
Endorsed

0
0
200,000

200,000

200,000

2010
Proposed

200,000
200,000
200,000

200,000

400,000



Seattle Center
Seattle Center Fund

2008 2009 2009 2010 2010

Actuals Adopted Revised Endorsed Proposed

Beginning Fund Balance 1,599,187 1,414,846 2,351,214 1,414,846 963,205
Accounting and Technical Adj - 0 0 0 0
Plus: Actual and Estimated Rev 33,752,707 35,524,407 33,686,398 36,967,679 34,725,931
Less: Actual and Budgeted BExp 33,000,680 35,524,407 35,074,407 36,967,679 34,725,931
Ending Fund Balance 2,351,214 1,414,846 963,205 1,414,846 963,205
McCaw Hall Reserves 0 870,000 890,000 970,000 910,000
Total Reserwves 0 870,000 890,000 970,000 910,000
Ending Unreserved Fund Bal 2,351,214 544,846 73,205 444846 53,205
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McCaw Hall Capital Reserve Fund

Beginning Fund Balance
Plus: Actual and Estimated Rev
Less: Capital Improvements

Ending Fund Balance

2008
Actuals

2009
Adopted

200,000
200,000

0

2009
Revised

100,000

100,000

0

2010 Proposed Budget
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2010
Endorsed

200,000

200,000

0

Seattle Center

2010
Proposed

0
400,000
400,000

0



KeyArena Settlement Proceeds Fund

Beginning Fund Balance

Plus: Actual and Estimated
Revenue

Less: Actual and Budgeted
Bxpenditures

Less: Capital Expenditures

Ending Fund Balance

2008
Actuals

45,000,000

38,400,000

6,600,000

2010 Proposed Budget

2009
Adopted

5,300,000

394,000

2,175,000

2,731,000
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2009
Revised

6,600,000

394,000

3,596,000

2,610,000

2010
Endorsed

2,731,000

1,371,000

1,360,000

Seattle Center

2010
Proposed

2,610,000

1,371,000

1,239,000



Seattle Center

Capital Improvement Program Highlights

Seattle Center's 2010-2015 Capital Improvement Program (CIP) is at the heart of Seattle Center's vision to

be the premier urban park. Seattle Center's CIP repairs, renovates, and redevelops the facilities and grounds
of Seattle Center's 74-acre campus to provide a safe and welcoming place for millions of visitors and 5,000
events each year.

The 2010-2015 CIP includes funding for site restoration work at the former Fun Forest site after the tenant
vacates the area at the end of 2009. Funding is included for major maintenance and minor building
improvements at KeyArena in 2010. In addition, Seattle Center continues implementation of its Capital
Reserve Plan, which is funded by proceeds from the sale of the 5th Avenue Parking Lot to the Bill &
Melinda Gates Foundation. This work includes implementation of a new campus wayfinding system that
will make it easier for visitors to navigate the site and replacement of hand-operated exterior readerboards.

In 2010, Seattle Center carries out planning for implementation of the Seattle Center Century 21 Master
Plan. Adopted by the City Council in August 2008, the Century 21 Master Plan will guide development of
the Seattle Center campus over the next 20 years. The Department also continues to carry out deferred
major maintenance work on the Seattle Center Monorail in 2010, which includes renovation of the
suspension, pneumatic, and low voltage electrical systems on the red train and replacement of the power
conductor rails on both guideways. Seattle Center also completes construction of the Theater Commons
project to renovate the open space area between the Intiman and the Seattle Repertory theaters, as
envisioned in the Seattle Center Century 21 Master Plan.

The costs of managing Seattle Center's CIP, including project management and administration, are presented
in Seattle Center's operating budget. These costs are offset by revenues to the Seattle Center Fund from the
funding sources of the CIP projects. Funding for Seattle Center's 2010-2015 Proposed CIP comes primarily
from the Cumulative Reserve Subfund, LTGO Bonds, property sale proceeds, federal grant funds, and
private sources.

Capital Improvement Program Appropriation

2010 2010
Budget Control Level Endorsed Proposed
Campuswide Improvements and Repairs: S03P01
Cumulative Reserve Subfund - REET | Subaccount (00163) 275,000 270,000
Cumulative Reserve Subfund - Unrestricted Subaccount (00164) 105,000 105,000
KeyArena Settlement Proceeds Fund 860,000 739,000
Seattle Center Capital Reserve Subfund 273,000 273,000
Subtotal 1,513,000 1,387,000
Facility Infrastructure Renovation and Repair: S03P02
2003 LTGO Capital Project Fund 0 727,000
Cumulative Reserve Subfund - REET | Subaccount (00163) 964,000 57,000
Subtotal 964,000 784,000
Fisher Pavilion: S9705
Cumulative Reserve Subfund - REET | Subaccount (00163) 35,000 0
Subtotal 35,000 0
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Capital Improvement Program Highlights

Budget Control Level

KeyArena: S03P04
KeyArena Settlement Proceeds Fund

Subtotal

McCaw Hall Maintenance Fund: S0303
Cumulative Reserve Subfund - REET | Subaccount (00163)
McCaw Hall Capital Reserve

Subtotal

Monorail Improvements: S9403
2007 Multipurpose LTGO Bond Fund
Cumulative Reserve Subfund - Unrestricted Subaccount (00164)

Subtotal

Parking Repairs and Improvements: S0301
Cumulative Reserve Subfund - REET | Subaccount (00163)

Subtotal

Public Gathering Space Improvements: S9902
Cumulative Reserve Subfund - Unrestricted Subaccount (00164)

Subtotal

Utility Infrastructure: SO3P03
Cumulative Reserve Subfund - REET | Subaccount (00163)

Subtotal

Waste/Recycle Center, Warehouse and Shops Improvements: S9801
Cumulative Reserve Subfund - REET | Subaccount (00163)

Subtotal

Total Capital Improvement Program Appropriation
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Seattle Center

2010
Endorsed

500,000
500,000

200,000
200,000

400,000

0
1,303,000

1,303,000

245,000
245,000

50,000
50,000

30,000
30,000

5,040,000

2010
Proposed

500,000
500,000

0
400,000

400,000

553,000
806,000

1,359,000

50,000
50,000

30,000
30,000

4,510,000






Community Development Block Grant

Department Description

The federal Community Development Block Grant (CDBG) program provides a major source of funding for
community development programs affecting Seattle’s low- and moderate-income households and neighborhoods.
The City of Seattle makes these investments so all families and individuals can meet their basic needs, share in
economic prosperity, and participate in building a safe, healthy, educated, just, and caring community.

Policies and priorities for distributing CDBG funds to community-based organizations are set out in the City’s
2009-2012 Consolidated Plan for Housing and Community Development, which is coordinated by the Human
Services Department. As required by the U.S. Department of Housing and Urban Development (HUD), the
Consolidated Plan outlines funding policies and strategies for CDBG funds, as well as for Housing Opportunities
for Persons with AIDS (HOPWA), the HOME Investment Partnership (HOME), and the Emergency Shelter
Grant (ESG) Program. The Consolidated Plan, a four-year document, is updated annually. Policy decisions in the
2009-2012 Consolidated Plan, as amended, are reflected in the 2010 Proposed Budget.

The 2010 Proposed Budget estimates the amount of CDBG dollars the City anticipates to be available, anticipates
appropriations of these funds, and makes specific CDBG proposals for certain City programs in the Human
Services Department, Office of Economic Development, and Office of Housing. Final CDBG program
allocations are subject to the appropriation levels set by the U.S. Congress and implemented by HUD.

Proposed Policy and Program Changes

The 2010 Proposed Budget reflects an anticipated increase in CDBG funding based on the assumption that the
City's 2010 CDBG entitlement will be $13 million. As a result, the Budget increases funding to the Multifamily
Production and Preservation program to develop low-income housing, and increases funding to the Homeless
Intervention and Block Grant Administration program to fund emergency shelter and supportive services related
to rapid re-housing activities.

The 2010 Proposed Budget reduces funding to the Multifamily Production and Preservation program and the
HomeWise and Homeownership program due to an anticipated reduction in program income.

CDBG funds received through the federal American Recovery and Reinvestment Act were fully appropriated in
2009, and will carry forward until funds are fully spent. As a result, these funds do not appear in the budget
document.
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Summit 2008
Appropriations Code Actuals
Department of Parks and 6KH10 153,398

Recreation Budget Control Level

Human Services Department Budget Control Level

Homeless Intervention and Block Grant 6,013,875

Administration

Leadership and Corporate Services 238,745

Youth Development and Achievement 0
Human Services Department 6HSD10 6,252,620

Budget Control Level

Office of Economic Development Budget Control Level

Community Development 6,132,736
Office of Economic Development 6XD10 6,132,736
Budget Control Level

Office of Housing Budget Control Level

HomeWise and Homeownership 1,276,647
Multifamily Production and Preservation 1,325,424
Strategic Planning, Resource, and Program 409,899
Development
Office of Housing Budget Control 6XZ10 3,011,970
Level
Department Total 15,550,724
2008
Resources Actuals
Other 15,550,724
Department Total 15,550,724

2010 Proposed Budget
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2009

Adopted
0

4,630,713

1,156,871
0
5,787,584

5,008,675
5,008,675

1,670,897

1,327,205
46,774

3,044,876

13,836,135

2009

Adopted
13,836,135

13,836,135

2010

Endorsed
0

4,580,691

1,121,871
0
5,702,562

4,903,675
4,903,675

1,670,897

1,691,205
46,774

3,408,876

14,015,113

2010

Endorsed
14,015,113

14,015,113

CDBG

2010

Proposed
0

4,752,175

1,121,871
0
5,874,046

4,903,675
4,903,675

1,420,897

1,754,622
46,774

3,222,293

14,000,014

2010

Proposed
14,000,014

14,000,014



CDBG

Department of Parks and Recreation Budget Control Level
Purpose Statement

The purpose of the Department of Parks and Recreation Budget Control Level is to mitigate neighborhood decay
and vandalism and preserve the quality of life within the city, promote long-term economic and social viability of
the community, and provide empowerment and self-sufficiency opportunities for low-income people.

Due to funding reductions in the CDBG program from the federal government, CDBG funding for this Budget
Control Level was eliminated in 2007. The 2008 Actuals represent expenditure of residual funds from prior years.
General Fund is provided in the Department of Parks and Recreation's operating budget to provide training
opportunities for low-income, homeless, and other at-risk residents to make minor capital improvements in
low-income area parks as part of the Conservation Corps program.

2008 2009 2010 2010
Expenditures Actuals Adopted Endorsed Proposed
Department of Parks and Recreation 153,398 0 0 0
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CDBG

Human Services Department Budget Control Level

Purpose Statement

The purpose of the Human Services Department Budget Control Level is to find and fund solutions for human
needs so low-income, vulnerable residents in greater Seattle can live and thrive. HSD contracts with
community-based human service providers and administers programs to see that residents of Seattle and King
County have access to homeless shelters, transitional housing, and other emergency services.

Program Expenditures 2008 2009 2010 2010

Actuals Adopted Endorsed Proposed

Homeless Intervention and Block Grant 6,013,875 4,630,713 4,580,691 4,752,175
Administration

Leadership and Corporate Services 238,745 1,156,871 1,121,871 1,121,871

Total 6,252,620 5,787,584 5,702,562 5,874,046

Human Services Department: Homeless Intervention and Block Grant
Administration

Purpose Statement

The purpose of the Homeless Intervention and Block Grant Administration Program is to provide facility

renovations for community-based organizations, and to provide homeless intervention and prevention services
to low-income and homeless people so they can become self-sufficient.

CDBG funds support the City’s continuum-of-care model by providing a number of emergency and
stabilization programs including, but not limited to, emergency shelter and transitional housing for homeless
single men, women, and families; hygiene services; housing counseling; and rent assistance. CDBG also
supports emergency housing options for victims of domestic violence.

Program Summary

Increase CDBG funding by approximately $171,000 for shelter programs and supportive services related to rapid
re-housing activities.

2008 2009 2010 2010
Expenditures Actuals Adopted Endorsed Proposed
Homeless Intervention and Block Grant 6,013,875 4,630,713 4,580,691 4,752,175

Administration
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CDBG

Human Services Department: Leadership and Corporate Services
Purpose Statement

The purpose of the Leadership and Corporate Services Program is to provide administration, planning, and
technical assistance to City departments and community-based organizations to implement CDBG-funded
programs efficiently and effectively.

CDBG funds support the City’s planning and grant administration functions to ensure compliance with all
applicable federal regulations.

Program Summary
There are no substantive changes from the 2010 Endorsed budget to the 2010 Proposed Budget.

2008 2009 2010 2010
Expenditures Actuals Adopted Endorsed Proposed
Leadership and Corporate Services 238,745 1,156,871 1,121,871 1,121,871

Office of Economic Development Budget Control Level

Purpose Statement

The purpose of the Office of Economic Development Budget Control Level is to help create and maintain healthy
businesses, thriving neighborhoods, and community organizations to contribute to a robust economy that will
benefit all Seattle residents and future generations.

Program Expenditures 2008 2009 2010 2010
Actuals Adopted Endorsed Proposed

Community Development 6,132,736 5,003,675 4,903,675 4,903,675
Total 6,132,736 5,003,675 4,903,675 4,903,675

Office of Economic Development: Community Development
Purpose Statement

The purpose of the Community Development Program is to provide operating, grant, loan, and project
management support to neighborhood business districts and community-based development organizations, as
well as for special projects, so Seattle has thriving neighborhoods and broadly-shared prosperity.

CDBG funds support economic and community revitalization efforts in low-income neighborhoods through
real estate development, equity loans, and non-profit community-based development organizations.

Program Summary
There are no substantive changes from the 2010 Endorsed budget to the 2010 Proposed Budget.

2008 2009 2010 2010
Expenditures Actuals Adopted Endorsed Proposed
Community Development 6,132,736 5,003,675 4,903,675 4,903,675
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CDBG

Office of Housing Budget Control Level

Purpose Statement

The purpose of the Office of Housing Budget Control Level is to provide opportunities for residents to thrive by
investing in and promoting the development and preservation of affordable housing.

Program Expenditures 2008 2009 2010 2010

Actuals Adopted Endorsed Proposed

HomeWise and Homeownership 1,276,647 1,670,897 1,670,897 1,420,897

Multifamily Production and Preservation 1,325,424 1,327,205 1,691,205 1,754,622

Strategic Planning, Resource, and Program 409,899 46,774 46,774 46,774
Development

Total 3,011,970 3,044,876 3,408,876 3,222,293

Office of Housing: HomeWise and Homeownership
Purpose Statement

The purpose of the HomeWise and Homeownership Program is to provide resources for Seattle residents,
including seniors, to become homeowners and/or to preserve and improve their current homes.

CDBG funds support minor home repairs for low-income elderly or disabled homeowners, home rehabilitation
revolving loans to low-income households, technical assistance and administrative costs for nonprofit housing
organizations, and the City of Seattle’s Office of Housing.

Program Summary

Reduce budget by $250,000 to reflect an anticipated decrease in related program income.

2008 2009 2010 2010
Expenditures Actuals Adopted Endorsed Proposed
HomeWise and Homeownership 1,276,647 1,670,897 1,670,897 1,420,897

2010 Proposed Budget
-142-



CDBG

Office of Housing: Multifamily Production and Preservation
Purpose Statement

The purpose of the Multifamily Production and Preservation Program is to acquire, develop, rehabilitate, and
maintain affordable multifamily rental housing so the supply of housing for Seattle residents increases and
affordability remains sustainable.

Program Summary
Increase budget by approximately $513,000 to develop low-income housing.

Reduce budget by $450,000 to reflect an anticipated decrease in related program income.

These changes result in a net program increase from the 2010 Endorsed Budget to the 2010 Proposed Budget of
approximately $63,000.

2008 2009 2010 2010
Expenditures Actuals Adopted Endorsed Proposed
Multifamily Production and Preservation 1,325,424 1,327,205 1,691,205 1,754,622

Office of Housing: Strategic Planning, Resource, and Program

Development
Purpose Statement

The purpose of the Strategic Planning, Resource, and Program Development Program is to provide policy
review/revisions, new and revised housing programs, and vacant land redevelopment services to increase
housing opportunities for Seattle residents.

Program Summary

There are no substantive changes from the 2010 Endorsed budget to the 2010 Proposed Budget.

2008 2009 2010 2010
Expenditures Actuals Adopted Endorsed Proposed
Strategic Planning, Resource, and Program 409,899 46,774 46,774 46,774

Development
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Educational and Developmental Services Levy

Holly Miller, Office for Education

Contact Information

Department Information Line: (206) 233-5118

City of Seattle General Information: (206) 684-2489 TTY: (206) 615-0476
On the Web at: http://www.seattle.gov/neighborhoods/education

Department Description

The Educational and Developmental Services Levy (more commonly known as the Families and Education
Levy), approved by voters in 2004, levies $116 million over seven years for school- and community-based
programming that helps ensure Seattle's children and youth are safe, healthy, ready to learn, and successful in
school. This programming also helps to strengthen parent, school, and community partnerships that support
children and youth. The Department of Neighborhoods' Office for Education administers the Levy.
Implementing departments are the Department of Neighborhoods, Human Services Department, Department of
Parks and Recreation, and the Seattle Police Department.

The 2004 Families and Education Levy continues to chart a new direction for Seattle's families and children and
focuses resources on improving the academic achievement of Seattle Public School students. Highlights
5include:

- A pre-school program for 4-year-old children that addresses the achievement gap before it can take root;

- Family involvement programs that strengthen the community around each child by helping parents help their
children;

- Before- and after-school programs that are specifically tied and targeted to improving a child's school
performance; and

- Programs serving youth at risk of dropping out of schools, and middle and high school health centers run by
community health organizations.

Each Levy program is tied to improving academic success. To that end, each program has specific goals to
measure progress and effectiveness in reducing the achievement gap. The Office for Education (OFE) publishes
annual reports detailing program targets adopted by the Levy Oversight Committee (LOC) and program results.

Proposed Policy and Program Changes

The 2010 Proposed Budget shifts funds from the Out-of-School Time Budget Control Level to the Middle School
Support Budget Control Level to be consistent with a change made by the Levy Oversight Committee (LOC) in
2007.

The Crossing Guard program continues to be funded through December 2010.
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Appropriations
Academic Improvement Activities
Budget Control Level

Administration and Evaluation
Budget Control Level

Crossing Guards Budget Control
Level

Early Learning Budget Control
Level

Family Support and Family
Involvement Budget Control Level
Middle School Support Budget
Control Level

Out-of-School Time Budget Control
Level

Student Health Budget Control
Level

Support for High-Risk Middle and
High School Age Youth Budget
Control Level

Department Total

Resources
Other

Department Total

Summit

Code

1L900

IL700

1L600

IL100

1L200

1L800

1L400

IL500

L300

2010 Proposed Budget

2008

Actuals

37,310

744,439

353,225

3,672,083

3,117,944

1,343,245

2,686,135

3,950,984

1,121,192

17,026,558

2008

Actuals
17,026,558

17,026,558
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2009
Adopted
0

730,680
248,000
4,085,937
2,992,407
1,321,577
2,933,485

3,962,735

1,288,109

17,562,930

2009

Adopted
17,562,930

17,562,930

Education Levy

2010

Endorsed

0

738,641

400,000

4,147,226

3,037,293

1,077,284

3,241,603

4,022,176

1,307,430

17,971,654

2010

Endorsed
17,971,654

17,971,654

2010
Proposed
0

738,641
400,000
4,147,226
3,037,293
1,442,265
2,876,622

4,022,176

1,307,430

17,971,654

2010

Proposed
17,971,654

17,971,654



Education Levy

Academic Improvement Activities Budget Control Level
Purpose Statement

The purpose of the Academic Improvement Activities Budget Control Level is to provide resources and technical
support for improving academic performance.

Summary

There are no substantive changes from the 2010 Endorsed budget to the 2010 Proposed Budget. This Budget
Control Level supports the Summer College program, which will continue in 2010. Funding for this program is
provided by prior year savings.

2008 2009 2010 2010
Expenditures Actuals Adopted Endorsed Proposed
Academic Improvement Activities 37,310 0 0 0
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Administration and Evaluation Budget Control Level
Purpose Statement

The purpose of the Administration and Evaluation Budget Control Level is to see that Levy funds are used
effectively and achieve their intended goals.

Summary
There are no substantive changes from the 2010 Endorsed budget to the 2010 Proposed Budget.
2008 2009 2010 2010
Expenditures Actuals Adopted Endorsed Proposed
Administration and Evaluation 744,439 730,680 738,641 738,641
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Crossing Guards Budget Control Level

Purpose Statement
The purpose of the Crossing Guards Budget Control Level is to provide safe transit corridors for students.

Summary

There are no substantive changes from the 2010 Endorsed budget to the 2010 Proposed Budget. The Crossing
Guards program will continue to be funded through December 2010.

2008 2009 2010 2010
Expenditures Actuals Adopted Endorsed Proposed
Crossing Guards 353,225 248,000 400,000 400,000
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Early Learning Budget Control Level
Purpose Statement

The purpose of the Early Learning Budget Control Level is to increase access for low-income families to higher
quality and more extensive educational child care, and to expand the number of current early childhood education
programs to allow children to enter Seattle's schools ready to learn.

Summary
There are no substantive changes from the 2010 Endorsed budget to the 2010 Proposed Budget.
2008 2009 2010 2010
Expenditures Actuals Adopted Endorsed Proposed
Early Learning 3,672,083 4,085,937 4,147,226 4,147,226
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Family Support and Family Involvement Budget Control Level
Purpose Statement

The purpose of the Family Support and Family Involvement Budget Control Level is to provide culturally
relevant family support services and community resources in schools, and to create authentic partnerships among
schools, parents, and communities.

Summary
There are no substantive changes from the 2010 Endorsed budget to the 2010 Proposed Budget.
2008 2009 2010 2010
Expenditures Actuals Adopted Endorsed Proposed
Family Support and Family Involvement 3,117,944 2,992,407 3,037,293 3,037,293
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Middle School Support Budget Control Level
Purpose Statement

The purpose of the Middle School Support Budget Control Level is to provide early intervention services to
middle school students to improve their ability to achieve academically and to complete school.

Summary

Transfer in $365,000 from the Out-of-School Time Program to continue the programmatic changes implemented
by Levy Oversight Committee (LOC) during 2007-2009. These changes result in increased investment in five
"Innovation Sites™ at Aki Kurose, Denny, Madison, Mercer, and Hamilton Middle Schools; and allow for greater
focus on the lowest performing schools, which results in setting higher academic achievement targets in these
schools.

This results in a net program increase from the 2010 Endorsed Budget to the 2010 Proposed Budget of
approximately $365,000, reflecting a transfer of funds from the Out-of School Time Program.

2008 2009 2010 2010
Expenditures Actuals Adopted Endorsed Proposed
Middle School Support 1,343,245 1,321,577 1,077,284 1,442,265
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Out-of-School Time Budget Control Level
Purpose Statement

The purpose of the Out-of-School Time Budget Control Level is to provide safe and academically focused
after-school programs for middle and elementary school students.

Summary

Transfer out $365,000 to the Middle School Support Program to continue the programmatic changes
implemented by Levy Oversight Committee (LOC) during 2007-2009. These changes result in increased
investment in five "Innovation Sites™ at Aki Kurose, Denny, Madison, Mercer, and Hamilton Middle Schools;
and allow for greater focus on the lowest performing schools, which results in setting higher academic
achievement targets in these schools.

This results in a net program reduction from the 2010 Endorsed Budget to the 2010 Proposed Budget of
approximately $365,000, reflecting a transfer of funds to the Middle School Support Program.

2008 2009 2010 2010
Expenditures Actuals Adopted Endorsed Proposed
Out-of-School Time 2,686,135 2,933,485 3,241,603 2,876,622
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Education Levy

Student Health Budget Control Level
Purpose Statement

The purpose of the Student Health Budget Control Level is to maintain the existing infrastructure of school-based
health services to reduce health-related barriers to learning and academic achievement.

Summary
There are no substantive changes from the 2010 Endorsed budget to the 2010 Proposed Budget.
2008 2009 2010 2010
Expenditures Actuals Adopted Endorsed Proposed
Student Health 3,950,984 3,962,735 4,022,176 4,022,176
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Support for High-Risk Middle and High School Age Youth Budget Control
Level
Purpose Statement

The purpose of the Support for High-Risk Middle and High School Age Youth Budget Control Level is to
provide intensive services to middle and high school age youth to reduce risk factors that affect their ability to
achieve academically and complete school.

Summary
There are no substantive changes from the 2010 Endorsed budget to the 2010 Proposed Budget.
2008 2009 2010 2010
Expenditures Actuals Adopted Endorsed Proposed
Support for High-Risk Middle and High 1,121,192 1,288,109 1,307,430 1,307,430

School Age Youth
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2010 Estimated Revenues for the Educational & Developmental Services Fund

Summit 2008 2009 2010 2010
Code Source Actuals Adopted Endorsed Proposed
411100 Real Property Taxes 16,594,647 16,619,000 16,619,000 16,619,000
433010  Federal Indirect Grants 187,135 0 0 0
461110 Investment Earnings 790,455 345,000 483,000 483,000

Total Revenues 17,572,237 16,964,000 17,102,000 17,102,000
379000  Use of (Contribution to) Fund Balance 368,941 598,931 869,654 869,654

Total Resources 17,941,178 17,562,931 17,971,654 17,971,654
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Educational & Developmental Services Fund

Beginning Fund Balance
Accounting and Technical
Adjustments

Plus: Actual and Estimated
Revenue

Less: Actual and Budgeted
Expenditures

Ending Fund Balance
Continuing Appropriations

Total Reserves

Ending Unreserved Fund
Balance

2008
Actuals

16,518,294

(89,055)

17,572,237

17,026,558

16,974,918

3,073,405

3,073,405

13,901,513

2010 Proposed Budget

2009
Adopted

13,429,944

0

16,964,000

17,562,930

12,831,014

12,831,014
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2009
Revised

16,974,918

0

16,964,000

20,896,335

13,042,583

13,042,583

Education Levy

2010
Endorsed

12,831,014

0

17,102,000

17,971,654

11,961,360

11,961,360

2010
Proposed

13,042,583

0

17,102,000

17,971,654

12,172,929

12,172,929






Human Services Department

Alan Painter, Director

Contact Information

Department Information Line: (206) 386-1001

City of Seattle General Information: (206) 684-2489 TTY: (206) 615-0476
On the Web at: http://www.seattle.gov/humanservices/

Department Description

The mission of the Human Services Department (HSD) is to connect people with resources and solutions during
times of need so we can all live, learn, work, and take part in strong, healthy communities. HSD contracts with
more than 230 community-based human service providers and administers programs to ensure Seattle residents
have food and shelter, productive education and job opportunities, adequate health care, opportunities to gain
social and economic independence and success, and many more of life’s basic necessities. HSD staff are
committed to working with the community to provide appropriate, culturally relevant services.

HSD's investments are directed toward ensuring all people have food to eat and a roof overhead; supportive
relationships within families, neighborhoods, and communities; a safe haven from all forms of violence and
abuse; health care to be as physically and mentally fit as possible; and the education and job skills needed to lead
an independent life.

To accomplish these goals, the department is organized into the following divisions encompassing a continuum
of care for the neediest populations:

- Aging and Disability Services

- Domestic Violence and Sexual Assault Prevention

- Early Learning and Family Support

- Homeless Intervention and Block Grant Administration

- Leadership and Administration

- Youth Development and Achievement

Proposed Policy and Program Changes

The 2010 Proposed Budget preserves key human services programs, particularly for Seattle's most vulnerable
residents.

Though overall reductions are necessary to balance the City's General Fund, the 2010 Proposed Budget adds
funding to expand the PeoplePoint initiative, which connects low-income residents to numerous public benefits
for which they are eligible. Funds will be used to implement a web-based benefit portal, which will allow city
residents to apply for multiple benefits with one phone call. This work will be done in partnership with the State
of Washington, ensuring that customers have coordinated access to city, state, and federal benefits.

Due to the federal American Recovery and Reinvestment Act, the 2010 Proposed Budget adds funding in the
areas of homelessness prevention and domestic violence prevention. The City received funds through the
Homelessness Prevention and Rapid Re-Housing Program, a three-year effort that will provide housing stability
to families and individuals who are homeless or at risk of becoming homeless. As of the time of this printing,
the City is awaiting the decision on one additional federal stimulus grant that would provide advocacy services
for prostituted youth.

The Seattle Youth Violence Prevention Initiative remains fully funded in the 2010 Proposed Budget. All funds
related to the initiative City-wide are centralized in the 2010 Proposed Budget for the Department of
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Human Services

Neighborhoods to facilitate coordinated management. These funds will continue to provide a strategic set of
services to high-risk youth, including case management, family support, employment, and anger management.

To assist in balancing the overall General Fund budget, the 2010 Proposed Budget reduces funding in a number
of areas. The Department engaged in a span of control analysis and identified administrative savings, which
results in several position abrogations. The Proposed Budget eliminates inflationary increases for
community-based organizations in 2010, and reduces funding for three healthy aging programs as a result of
identifying potential non-City funding for these programs. Funding for the following programs is reduced or
eliminated: policy advocacy, client advocacy, training to providers, technical assistance to non-profit
organizations, a volunteer companion program for seniors, and Reinvesting in Youth. Additional savings are
realized by creating efficiencies in the community-based support systems for food banks and meal programs.

Finally, funding for the public toilet program is removed to reflect last year's City Council decision to remove
automated public toilets. Funding is continued to maintain five currently operating portable toilets in the city.
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Summit 2008

Appropriations Code Actuals
Aging and Disability Services

Area Agency on Aging Budget Control Level

Healthy Aging 6,864,059
Home-Based Care 32,723,458
Planning and Coordination 2,249,426
Area Agency on Aging Budget H60AD 41,836,943
Control Level
Self-Sufficiency Budget Control H60SS 2,183,235
Level
Total Aging and Disability Services 44,020,178
Domestic Violence and Sexual Assault Prevention
Domestic and Sexual Violence H40DV 3,761,220
Prevention Budget Control Level
Total Domestic Violence and Sexual Assault 3,761,220
Prevention
Early Learning and Family Support
Early Learning and Family H80EL 13,851,608
Support Budget Control Level
Total Early Learning and Family Support 13,851,608
Homeless Intervention and Block Grant Administration
Community Facilities Budget H30CF 1,096,389
Control Level
Emergency and Transitional H30ET 21,923,029

Services Budget Control Level

Total Homeless Intervention and Block Grant 23,019,418
Administration

Leadership and Administration

Leadership and Administration Budget Control Level

Financial Management 2,018,446
Human Resources 660,103
Information Technology 1,618,102
Leadership 3,515,352
Leadership and Administration H50LA 7,812,004
Budget Control Level
Total Leadership and Administration 7,812,004

Public Health Services

2010 Proposed Budget
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2009
Adopted

6,789,695
44,517,020
2,685,079
53,991,794

2,078,832

56,070,626

4,271,516

4,271,516

15,336,068

15,336,068

729,843

27,461,399

28,191,241

2,046,426

854,274
1,662,489
3,161,359
7,724,548

7,724,548

Human Services

2010

Endorsed

6,795,817
56,190,159
2,764,341
65,750,317

2,113,666

67,863,983

4,348,997

4,348,997

15,066,843

15,066,843

752,263

27,625,329

28,377,592

2,143,593

808,883
1,911,578
3,248,958
8,113,011

8,113,011

2010
Proposed

8,057,991
56,967,447
2,637,373
67,662,811

2,107,085

69,769,896

4,993,300

4,993,300

14,761,266

14,761,266

738,521

28,031,875

28,770,396

2,165,268

708,299
1,682,656
3,423,853
7,980,076

7,980,076



Summit
Appropriations Code
Public Health Services Budget Control Level

Alcohol and Other Drugs

Asthma

Chemical and Physical Hazards

Family Support Services

Health Care Access

Health Care for the Homeless

HIV/AIDS

Oral Health

Primary Care: Medical and Dental

Public Health Services Budget H70PH
Control Level

Total Public Health Services
Youth Development and Achievement

Youth Development and H20YD
Achievement Budget Control Level

Total Youth Development and Achievement

Department Total

Department Full-time Equivalents Total*

2008
Actuals

1,371,797
47,179
78,380

526,650
304,430
1,413,575
918,109
122,067
6,121,306
10,903,493

10,903,493

10,577,039

10,577,039
113,944,959

323.85

2009
Adopted

1,425,615
129,867

0

541,939
312,328
1,459,575
945,318
125,610
6,265,858
11,206,109

11,206,109

11,150,611

11,150,611
133,950,719

337.85

Human Services

2010
Endorsed

1,455,073
133,447

0

553,243
319,910
1,490,432
965,312
128,231
6,393,601
11,439,248

11,439,248

9,279,757

9,279,757
144,489,432

344.85

2010
Proposed

1,423,788
130,578

0

541,348
261,521
1,458,388
944,558
125,473
6,261,537
11,147,191

11,147,191

9,356,331

9,356,331
146,778,456

324.35

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions

outside of the budget process may not be detailed here.

Resources
General Subfund

Other

Department Total

2010 Proposed Budget

2008

Actuals
52,414,681

61,530,278
113,944,959
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2009

Adopted
54,723,371

79,227,348
133,950,719

2010

Endorsed
54,436,029

90,053,403
144,489,432

2010

Proposed
51,207,867

95,570,589
146,778,456



Human Services

Aging and Disability Services

Area Agency on Aging Budget Control Level

Purpose Statement

The purpose of the Area Agency on Aging Budget Control Level is to provide a network of community support
that improves choice, promotes independence, and enhances quality of life for older people and adults with
disabilities.

Program Expenditures 2008 2009 2010 2010
Actuals Adopted Endorsed Proposed

Healthy Aging 6,864,059 6,789,695 6,795,817 8,057,991
Home-Based Care 32,723,458 44,517,020 56,190,159 56,967,447
Planning and Coordination 2,249,426 2,685,079 2,764,341 2,637,373
Total 41,836,943 53,991,794 65,750,317 67,662,811
Full-time Equivalents Total * 141.25 155.25 164.25 152.25

*FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.

Area Agency on Aging: Healthy Aging

Purpose Statement

The purpose of the Healthy Aging Program is to provide a variety of community services that help senior
adults in King County improve and maintain their health, independence, and quality of life.

Program Summary

Increase budget by approximately $280,000 to reflect the receipt of the federal stimulus Senior Nutrition grant.

Decrease budget by approximately $72,000 for three programs that support fitness and nutrition to assist in
balancing the overall General Fund budget. Other likely funding has been identified for these programs.

Decrease budget by approximately $26,000 to reflect the elimination of contract inflation for recipient agencies.

Increase budget by $1.08 million for technical adjustments due to increases in federal case management funds
and other grants.

These changes result in a net program increase from the 2010 Endorsed Budget to the 2010 Proposed Budget of
approximately $1.26 million.

2008 2009 2010 2010
Expenditures Actuals Adopted Endorsed Proposed
Healthy Aging 6,864,059 6,789,695 6,795,817 8,057,991

2010 Proposed Budget
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Area Agency on Aging: Home-Based Care
Purpose Statement

The purpose of the Home-Based Care Program is to provide an array of home-based services to elders and
adults with disabilities in King County so they can remain in their homes longer than they would without these
services.

Program Summary

Decrease budget by approximately $21,000 for a volunteer companion program for seniors to assist in balancing
the overall General Fund budget.

Decrease budget by approximately $9,000 to reflect the elimination of contract inflation for recipient agencies.

Increase budget by $825,000 for technical adjustments due to increases in federal case management funds and
other grants.

Abrogate 11.0 FTE grant-funded positions, including 5.0 FTE Counselor positions, 2.0 FTE Human Services
Program Supervisor, Senior positions, 2.0 FTE Human Services Program Supervisor positions, and 2.0
Registered Nurse Consultant positions.

Decrease budget by $29,000 for efficiencies related to the Department's use of fleets.
Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and similar

changes increase the budget by $10,000 for a net increase from the 2010 Endorsed Budget to the 2010 Proposed
Budget of approximately $777,000.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Home-Based Care 32,723,458 44,517,020 56,190,159 56,967,447
Full-time Equivalents Total* 116.75 128.75 137.75 126.75

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Area Agency on Aging: Planning and Coordination
Purpose Statement
The purpose of the Planning and Coordination Program is to provide leadership, advocacy, fund and system

development, planning and coordination, and contract services to the King County aging network so systems
and services for elderly and disabled individuals are as available, accountable, and as effective as possible.

Program Summary

Decrease budget by approximately $121,000 in technical adjustments due to changes in grant revenue, and
abrogate a 1.0 FTE Human Services Supervisor position.

Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and similar
changes decrease the budget by $6,000 for a net reduction from the 2010 Endorsed Budget to the 2010 Proposed
Budget of approximately $127,000.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Planning and Coordination 2,249,426 2,685,079 2,764,341 2,637,373
Full-time Equivalents Total* 24.50 26.50 26.50 25.50

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Self-Sufficiency Budget Control Level

Purpose Statement

The purpose of the Self-Sufficiency Budget Control Level is to provide utility and other discount programs and
employment opportunities for seniors and adults with disabilities to improve their ability to remain economically
independent.

Summary

Increase budget by approximately $39,000 to reflect the receipt of the federal stimulus Senior Community
Services Employment grant.

Decrease budget by approximately $40,000 and reduce 1.0 FTE Volunteer Programs Coordinator to 0.5 FTE.
Abrogate 1.0 FTE unfunded Program Intake Representative position.

Increase budget by $10,000 for technical adjustments, including changes in revenue and intradepartmental
transfers.

Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and similar
changes decrease the budget by $15,000 for a net reduction from the 2010 Endorsed Budget to the 2010 Proposed
Budget of approximately $7,000.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Self-Sufficiency 2,183,235 2,078,832 2,113,666 2,107,085
Full-time Equivalents Total* 24.00 24.00 24.00 22.50

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Human Services
Domestic Violence and Sexual Assault Prevention

Domestic and Sexual Violence Prevention Budget Control Level

Purpose Statement

The purpose of the Domestic and Sexual Violence Prevention Budget Control Level is to provide leadership and
coordination of City and community strategies, education, and training to improve response to, and prevention of,
violence against women and children.

Summary

Increase budget by approximately $603,000 to reflect the projected receipt of the federal Grants to Encourage
Arrest Policies (GEAP) grant.

Increase budget by approximately $55,000 to reflect the projected receipt of the federal stimulus Byrne grant to
assist prostituted youth.

Decrease budget by approximately $74,000 to reflect the elimination of contract inflation for recipient agencies.

Increase budget by $84,000 for technical adjustments, including changes in revenue and intradepartmental
transfers.

Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and similar
changes decrease the budget by $24,000 for a net increase from the 2010 Endorsed Budget to the 2010 Proposed
Budget of approximately $644,000.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed

Domestic and Sexual Violence Prevention 3,761,220 4,271,516 4,348,997 4,993,300
Program

Full-time Equivalents Total* 5.00 5.00 5.00 5.00

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Human Services
Early Learning and Family Support

Early Learning and Family Support Budget Control Level

Purpose Statement

The purpose of the Early Learning and Family Support Budget Control Level is to provide children and families
access to affordable, culturally relevant, high-quality care and education, out-of-school time activities, citizenship
assistance, advocacy, leadership development, and other family support resources so that parents can maintain or
achieve economic self-sufficiency and children will gain the necessary skills and assets to be healthy, successful
in school, and contributing members of the community. This replaces the Childhood Development and Early
Development Budget Control Level.

Summary

Decrease budget by approximately $78,000 and abrogate 1.0 Program Intake Representative position and 1.0 FTE
Human Services Program Supervisor position.

Abrogate 1.0 FTE unfunded Senior Grants & Contracts Specialist position.

Reclassify 1.0 FTE Manager 1 to a 1.0 FTE Strategic Advisor 1 to reflect efficiencies identified through a span of
control analysis.

Decrease budget by approximately $150,000 to reflect the elimination of contract inflation for recipient agencies.

Increase budget by $7,000 for technical adjustments, including changes in revenue and intradepartmental
transfers.

Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and similar
changes decrease the budget by $85,000 for a net reduction from the 2010 Endorsed Budget to the 2010 Proposed
Budget of approximately $306,000.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Early Learning and Family Support 13,851,608 15,336,068 15,066,843 14,761,266
Full-time Equivalents Total* 37.00 37.50 37.50 34.50

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Homeless Intervention and Block Grant Administration

Community Facilities Budget Control Level

Purpose Statement

The purpose of the Community Facilities Budget Control Level is to provide technical assistance and capital
funding to community-based human service organizations to help the organizations plan and develop facility
projects to improve the quality, capacity, and efficiency of service delivery. (Note: This function is primarily
funded by Community Development Block Grant (CDBG) revenues, which are appropriated in the CDBG
budget, not in the HSD budget.)

Summary

Decrease budget by $8,000 for technical adjustments, including changes in revenue and intradepartmental
transfers.

Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and similar
changes decrease the budget by $6,000 for a net reduction from the 2010 Endorsed Budget to the 2010 Proposed
Budget of approximately $14,000.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Community Facilities 1,096,389 729,843 752,263 738,521
Full-time Equivalents Total* 9.00 8.50 8.50 8.50

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Emergency and Transitional Services Budget Control Level
Purpose Statement

The purpose of the Emergency and Transitional Services Budget Control Level is to provide emergency and
transitional services and permanent housing to homeless and low-income people in Seattle, so they have a safe
place to rest, nutritious food, and a path to stable, permanent housing.

Summary

Increase budget by approximately $2.31 million and add 1.0 FTE Planning & Development Specialist | position
to reflect the receipt of the federal stimulus Homelessness Prevention and Rapid Re-Housing grant. The full
grant award is approximately $5 million; this amount represents the portion that is anticipated to be spent in 2010.

Decrease the budget by $915,000 and abrogate 0.5 FTE Senior Planning & Development Specialist position to
correspond with the elimination of the automated public toilet program.

Decrease budget by approximately $469,000 to reflect the elimination of contract inflation for recipient agencies.

Decrease budget by approximately $176,000 in funding for policy advocacy, client advocacy, and training to
providers to assist in balancing the overall General Fund budget.

Decrease budget by approximately $171,000 for shelter and transitional housing services that will be paid for
with Community Development Block Grant (CDBG) funds.

Decrease budget by $40,000 to reflect efficiencies realized by community-based support systems for food banks
and meal programs.

Add 1.0 FTE grant-funded Administrative Specialist 11 position.

Decrease budget by $88,000 for technical adjustments, including changes in revenue and intradepartmental
transfers.

Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and similar
changes decrease the budget by $44,000 for a net increase from the 2010 Endorsed Budget to the 2010 Proposed
Budget of approximately $407,000.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Emergency and Transitional Services 21,923,029 27,461,399 27,625,329 28,031,875
Full-time Equivalents Total* 14.75 15.25 15.25 16.75

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.

2010 Proposed Budget
-170-



Human Services

Leadership and Administration

Leadership and Administration Budget Control Level

Purpose Statement

The purpose of the Leadership and Administration Budget Control Level is to provide leadership and support to
the Human Services Department, the City of Seattle, and the community, with the goal of seeing that human
services are responsive to community needs, are delivered through effective and accountable systems, economic
disparity is decreased, and racism and other oppressions are dismantled.

Program Expenditures 2008 2009 2010 2010
Actuals Adopted Endorsed Proposed

Financial Management 2,018,446 2,046,426 2,143,593 2,165,268
Human Resources 660,103 854,274 808,883 708,299
Information Technology 1,618,102 1,662,489 1,911,578 1,682,656
Leadership 3,515,352 3,161,359 3,248,958 3,423,853
Total 7,812,004 7,724,548 8,113,011 7,980,076
Full-time Equivalents Total * 64.85 63.35 63.35 58.35

*FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.

Leadership and Administration: Financial Management
Purpose Statement

The purpose of the Financial Management Program is to provide budget, accounting, and reporting services,
systems, and solutions to Department employees so they can effectively conduct business.

Program Summary

Increase budget by $21,000 for technical adjustments, including changes in revenue and intradepartmental
transfers.

Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and similar
changes increase the budget by $1,000 for a net increase from the 2010 Endorsed Budget to the 2010 Proposed
Budget of approximately $22,000.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Financial Management 2,018,446 2,046,426 2,143,593 2,165,268
Full-time Equivalents Total* 17.75 18.25 18.25 18.25

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Human Services

Leadership and Administration: Human Resources
Purpose Statement

The purpose of the Human Resources Program is to provide personnel systems and solutions to Department
employees so they can effectively conduct business.
Program Summary

Decrease budget by $82,000 for technical adjustments, including changes in revenue and intradepartmental
transfers.

Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and similar
changes decrease the budget by $19,000 for a net reduction from the 2010 Endorsed Budget to the 2010 Proposed
Budget of approximately $101,000.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Human Resources 660,103 854,274 808,883 708,299
Full-time Equivalents Total* 6.00 6.00 6.00 6.00

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.

Leadership and Administration: Information Technology
Purpose Statement

The purpose of the Information Technology Program is to provide technical systems and solutions to
department management and employees so they can effectively conduct departmental business.
Program Summary

Abrogate 3.0 FTE unfunded positions, including 2.0 FTE Management Systems Analyst, Senior positions and 1.0
FTE Information Technology Professional position.

Decrease budget by $177,000 for technical adjustments, including changes in revenue and intradepartmental
transfers.

Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and similar
changes decrease the budget by $52,000 for a net reduction from the 2010 Endorsed Budget to the 2010 Proposed
Budget of approximately $229,000.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Information Technology 1,618,102 1,662,489 1,911,578 1,682,656
Full-time Equivalents Total* 16.60 15.60 15.60 12.60

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Human Services

Leadership and Administration: Leadership

Purpose Statement

The purpose of the Leadership Program is to provide vision, direction, planning, and coordination to the
Department, other City departments, and the community, and to develop, strengthen, and expand relationships
with our community partners so human services are responsive to community needs and are delivered through
efficient and effective systems.

Program Summary

Increase budget by $339,000 to acquire and implement web-based technology as part of the PeoplePoint initiative
that will improve access by low-income residents to public benefits for which they are eligible.

Decrease budget by approximately $167,000 in funding for policy advocacy and technical assistance to non-profit
organizations to assist in balancing the overall General Fund budget.

Decrease budget by approximately $130,000 and abrogate 1.0 FTE Executive 2 position.

Decrease budget by approximately $73,000, reduce 1.0 FTE Administrative Specialist | to 0.5 FTE, and reduce
1.0 FTE Information Technology Specialist to 0.5 FTE.

Reclassify 1.0 FTE Manager 1 to a 1.0 FTE Strategic Advisor 1 to reflect efficiencies identified through a span of
control analysis.

Increase budget by $284,000 for technical adjustments, including changes in revenue and intradepartmental
transfers.

Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and similar
changes decrease the budget by $78,000 for a net increase from the 2010 Endorsed Budget to the 2010 Proposed
Budget of approximately $175,000.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Leadership 3,515,352 3,161,359 3,248,958 3,423,853
Full-time Equivalents Total* 24.50 23.50 23.50 21.50

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Public Health Services

Public Health Services Budget Control Level

Purpose Statement

Human Services

Beginning in 2005, all funding previously directed to Public Health - Seattle and King County was moved to the
Human Services Department (HSD). To reduce administrative costs and see that its public health investments
are consistent with City policy direction, the City enters into outcome-based contracts with community-based
agencies, Public Health, and the King County Department of Community and Human Services for services.

HSD advises the City on public health policy, manages health-related contracts, and serves as a regional liaison to

Public Health - Seattle and King County.

Public health services currently supported by City funds are:
- Primary care medical, dental, and specialty services, and access to health insurance for at-risk and vulnerable

populations;

- Health care for teens in Seattle’s public schools;

- Health care for homeless individuals and families;
- HIV/AIDS prevention and care programs;

- Programs to provide access to chemical and dependency services;

- Programs to reduce the disparities in health among the Seattle population; and
- Public health nursing care home visits to give mothers and babies a healthy start in life.

Program Expenditures

Alcohol and Other Drugs

Asthma

Chemical and Physical Hazards
Family Support Services

Health Care Access

Health Care for the Homeless
HIV/AIDS

Oral Health

Primary Care: Medical and Dental

Total
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2008
Actuals
1,371,797
47,179
78,380
526,650
304,430
1,413,575
918,109
122,067
6,121,306

10,903,493

2009
Adopted
1,425,615
129,867

0

541,939
312,328
1,459,575
945,318
125,610
6,265,858

11,206,109

2010
Endorsed
1,455,073

133,447

0
553,243
319,910
1,490,432
965,312
128,231
6,393,601

11,439,248

2010
Proposed
1,423,788

130,578

0
541,348
261,521
1,458,388
944,558
125,473
6,261,537

11,147,191



Human Services

Public Health Services: Alcohol and Other Drugs
Purpose Statement

The purpose of the Alcohol and Other Drugs Program is to provide funding, program development assistance,
and educational resources and training to Seattle residents to promote primary alcohol/drug use prevention and
outreach to help people enter treatment. Three programs operated by the King County Department of
Community and Human Services - Chemical Dependency Interventions for High Utilizers, Emergency
Services Patrol, and Youth Engagement Program - are supported by this funding. Also, methadone vouchers
are provided through Public Health - Seattle and King County to opiate-dependent city residents.

Program Summary
Decrease budget by approximately $31,000 to reflect the elimination of contract inflation for recipient agencies.

2008 2009 2010 2010
Expenditures Actuals Adopted Endorsed Proposed
Alcohol and Other Drugs 1,371,797 1,425,615 1,455,073 1,423,788

Public Health Services: Asthma
Purpose Statement

The purpose of the Asthma Program is to control asthma by providing in-home indoor air testing and
education, case management services, and community-based assessment and intervention to promote
well-being and reduce the health risks of asthma.

Program Summary

Decrease budget by approximately $3,000 to reflect the elimination of contract inflation for recipient agencies.

2008 2009 2010 2010
Expenditures Actuals Adopted Endorsed Proposed
Asthma 47,179 129,867 133,447 130,578

Public Health Services: Chemical and Physical Hazards
Purpose Statement

The purpose of the Chemical and Physical Hazards Program is to reduce home exposure and asthma triggers
through home assessments, risk-reduction education and home health improvement plans. Services are
provided by the American Lung Association.

Program Summary

There are no substantive changes from the 2010 Endorsed Budget to the 2010 Proposed Budget.

2008 2009 2010 2010
Expenditures Actuals Adopted Endorsed Proposed
Chemical and Physical Hazards 78,380 0 0 0
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Human Services

Public Health Services: Family Support Services
Purpose Statement

The purpose of the Family Support Services Program is to provide assessment, education, skills-building, and
support to pregnant women and families with children, so babies are born with the best opportunity to grow
and thrive, the effects of health problems are minimized, and children receive the care and nurturing they need
to become functional adults.

Program Summary
Decrease budget by approximately $12,000 to reflect the elimination of contract inflation for recipient agencies.

2008 2009 2010 2010
Expenditures Actuals Adopted Endorsed Proposed
Family Support Services 526,650 541,939 553,243 541,348

Public Health Services: Health Care Access
Purpose Statement

The purpose of the Health Care Access Program is to provide outreach, medical application assistance, linkage
to community services and resources, coordination of care, and targeted interventions to uninsured,
underserved, high-risk pregnant and parenting women and other high-risk individuals and families to
minimize health disparities.

Program Summary
Decrease budget by approximately $7,000 to reflect the elimination of contract inflation for recipient agencies.

Decrease budget by $52,000 for technical adjustments, which represents shifting a contract from this program to
the HIV/AIDS program.

These changes result in a net program decrease from the 2010 Endorsed Budget to the 2010 Proposed Budget of
approximately $58,000.

2008 2009 2010 2010
Expenditures Actuals Adopted Endorsed Proposed
Health Care Access 304,430 312,328 319,910 261,521
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Human Services

Public Health Services: Health Care for the Homeless
Purpose Statement

The purpose of the Health Care for the Homeless Program is to improve access to quality health care through
screening, prevention, Medicaid enrollment, case management for people with chronic substance-abuse
problems or with complex health and social problems, training, technical assistance, and support to shelters
and homeless service sites.

Program Summary
Decrease budget by approximately $32,000 to reflect the elimination of contract inflation for recipient agencies.

2008 2009 2010 2010
Expenditures Actuals Adopted Endorsed Proposed
Health Care for the Homeless 1,413,575 1,459,575 1,490,432 1,458,388

Public Health Services: HIV/AIDS
Purpose Statement

The purpose of the HIV/AIDS Program is to work with community partners to assess, prevent, and manage
HIV infection in Seattle to stop the spread of HIV and improve the health of people living with HIV. This
program area includes support for HIV/AIDS case management services and needle exchange.

Program Summary

Decrease budget by approximately $52,000 in funding for client advocacy and training to providers to assist in
balancing the overall General Fund budget.

Decrease budget by approximately $21,000 to reflect the elimination of contract inflation for recipient agencies.

Increase budget by $52,000 for technical adjustments, which represents shifting a contract from the Health Care
Access program to this program.

These changes result in a net program decrease from the 2010 Endorsed Budget to the 2010 Proposed Budget of
approximately $21,000.

2008 2009 2010 2010
Expenditures Actuals Adopted Endorsed Proposed
HIV/AIDS 918,109 945,318 965,312 944,558
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Human Services

Public Health Services: Oral Health
Purpose Statement

The purpose of the Oral Health Program is to provide prevention and clinical dental services to high-risk
children to prevent dental disease and improve oral health.

Program Summary
Decrease budget by approximately $3,000 to reflect the elimination of contract inflation for recipient agencies.

2008 2009 2010 2010
Expenditures Actuals Adopted Endorsed Proposed
Oral Health 122,067 125,610 128,231 125,473

Public Health Services: Primary Care: Medical and Dental
Purpose Statement

The purpose of the Primary Care: Medical and Dental Program is to provide access to high-quality medical,
dental, and access services delivered by community-based health care safety net partners to improve the health
status of low-income, uninsured residents of Seattle.

Program Summary
Decrease budget by approximately $132,000 to reflect the elimination of contract inflation for recipient agencies.

2008 2009 2010 2010
Expenditures Actuals Adopted Endorsed Proposed
Primary Care: Medical and Dental 6,121,306 6,265,858 6,393,601 6,261,537
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Human Services
Youth Development and Achievement

Youth Development and Achievement Budget Control Level
Purpose Statement

The purpose of the Youth Development and Achievement Budget Control Level is to provide services to youth to
support their developmental needs, and facilitate their ability to gain the skills and assets necessary to grow into
healthy, successful adults and contributing members of the community.

Summary

Decrease budget by approximately $79,000 for the Reinvesting in Youth program and approximately $31,000 in
funding for policy advocacy to assist in balancing the overall General Fund budget.

Decrease budget by approximately $40,000 and reduce 1.0 FTE Grants & Contracts Specialist, Senior to 0.5 FTE.
Decrease budget by approximately $57,000 to reflect the elimination of contract inflation for recipient agencies.

Increase budget by $360,000 for technical adjustments, including changes in revenue and intradepartmental
transfers.

Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and similar
changes decrease the budget by $76,000 for a net increase from the 2010 Endorsed Budget to the 2010 Proposed
Budget of approximately $77,000.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Youth Development and Achievement 10,577,039 11,150,611 9,279,757 9,356,331
Full-time Equivalents Total* 28.00 29.00 27.00 26.50

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Human Services

2010 Estimated Revenues for the Human Services Operating Fund

Summit 2008 2009 2010 2010
Code Source Actuals Adopted Endorsed Proposed
431110  Dept of Housing & Urban Development 0 0 0 2,309,738

(HUD) / Homelessness Prevention and
Rapid Re-Housing Program

431110  Dept of Justice (DOJ) / Office of Justice / 0 0 0 97,820
Byrne Prostituted Youth Advocate
Total ARRA Federal Grant Direct 0 0 0 2,407,558

433110  Administration on Aging (AOA) / Aging 0 0 0 173,082
Congregate Nutrition Service

433110  Adminstration on Aging (AOA) / Aging 0 0 0 106,750
Home Delivered Nutrition Services

433110  Dept of Labor (DOL) Title V Recovery 0 0 0 38,552
Act Fund
Total ARRA Federal Grant Indirect 0 0 0 318,384

439090  Seattle Housing Authority (SHA) / Hope 1,550 0 0 0
for Elderly

439090  United Way - Domestic Violence 19,034 0 0 0
planning

439090  United Way - Seattle Youth Employment 11,396 38,550 0 85,000
Program (SYEP) / Youth Training and
Education

469930  Child Care Bonus 319,950 350,000 400,000 500,000
Total Contrib/Priv Sources 351,930 388,550 400,000 585,000

431010  Dept of Education (DOE) Early Reading 918,891 1,315,922 920,017 1,309,074
First

431010  Dept of Housing & Urban Development 1,590,605 1,663,000 1,663,000 1,706,000

(HUD) - Housing Opportunities for
People with AIDS (HOPWA) Grant /

AIDS Housing

431010  Dept of Justice (DOJ) / Domestic 65,643 85,000 85,000 80,365
Violence (DV) Transitional Housing

431010  Dept of Justice (DOJ) Disability Svcs / 200,053 258,421 240,348 227,242

Domestic Violence (DV) Education,
Training and Enhanced Svcs

431010  Dept of Justice (DOJ) Disability Svcs / 8,237 0 0 603,447
Domestic Violence (DV) response
improvement

431010  Dept of Justice (DOJ) Justice Assistance 381,323 415,088 415,088 415,088
Grant / Youth Education

431010  Dept of Justice (DOJ) Weed & Seed / 0 90,000 0 0

Youth Education
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Human Services

2010 Estimated Revenues for the Human Services Operating Fund

Summit 2008 2009 2010 2010

Code Source Actuals Adopted Endorsed Proposed

431010 Emergency Shelter Grants Program 477,226 582,835 582,835 583,706
(ESGP) / Emergency Shelter

431010  McKinney Grant / Transitional Housing 7,966,612 10,828,749 10,828,749 10,828,749
Total Federal Grants - Direct 11,608,590 15,239,015 14,735,037 15,753,671

433010  Dept of Health & Human Services (HHS) 148,801 135,804 0 75,815
/ Demential Partners Project

433010 Dept of Health & Human Services (HHS) 21,992 0 0 0
/ Emergency Preparedness for Homecare

433010  Dept of Health & Human Services (HHS) 0 0 0 218,546
/ Nursing Home Diversion

433010 Dept of Housing & Urban Development 9,500 0 0 0
(HUD) / Home Investment Partnership
Program

433010  Dept of Housing & Urban Development 356,108 350,000 350,000 373,000

(HUD) / Seattle Housing Authority
(SHA) Client Case Management

433010  Dept of Justice (DOJ) Justice Assistance 1,949 18,000 0 0
Grant / Domestic Violence Criminal
Justice Training

433010  Office of Refugee & Immigrant 5,040 0 0 0
Administration (ORIA) / Elderly
Refugees Health Promotion

433010  Office of Superintendent of Public 39,856 32,640 33,292 33,292
Instruction (OSPI) / Child Care Nutrition
Quality Incentive

433010  Office of Superintendent of Public 1,089,907 1,093,744 1,099,919 1,099,937
Instruction (OSPI) / Child Nutrition
Program

433010  Older Americans Act (OAA) / Elder 21,680 21,680 21,680 21,977
Abuse Prevention

433010  Title I11-B / Older Americans Act (OAA) 2,203,045 2,312,042 2,312,548 2,314,212
Supportive Services

433010  Title I11-C-1/ Older Americans Act 1,540,918 1,545,495 1,545,689 1,687,962
(OAA) Congregate Meal Program

433010  Title 111-C-2 / Older Americans Act 740,637 715,070 715,111 842,482
(OAA) Home-Delivered Meals

433010  Title 111-D / Older Americans Act (OAA) 111,787 110,670 110,670 110,669
Health promotion

433010  Title II-E / Older Americans Act (OAA) 761,238 761,110 761,190 766,978
National Family Caregiver

433010 Title V / Older Americans Act (OAA) 357,460 310,099 310,099 310,099
Senior Employment

433010 Title XIX /DD Home Care Workers' 80,499 800,000 880,000 0
Health Care Insurance BHP-DDD

433010  Title XIX / Home Care Workers' Health 13,757,436 23,867,684 34,671,189 35,551,189
Care Insurance- BHP

433010  Title XIX / Local Care Management 1,236,232 1,231,609 1,274,243 1,500,000
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Human Services

2010 Estimated Revenues for the Human Services Operating Fund

Summit 2008 2009 2010 2010

Code Source Actuals Adopted Endorsed Proposed

433010  Title XIX / Medicaid Administrative 741,974 923,235 923,235 923,235
Claiming

433010  Title XIX / Medicaid Case Mgmt 6,425,471 12,298,114 12,764,469 13,653,619

433010  Title XIX / Medicaid Home Care Worker 91,630 147,049 164,695 164,695
Orientation for IP

433010  Title XIX / Medicaid Home Care Worker 0 65,299 81,623 81,623
Training

433010  Title XIX / Medicaid Home Care Worker 1,251,933 1,784,199 2,140,726 2,138,796
Training Wages

433010  Title XIX / Medicaid Intensive Chronic 0 0 0 200,000
Case Management

433010  Title XIX / Medicaid Nurse Delegation 1,817 8,465 11,427 11,427

433010  Title XIX / Medicaid Training Access & 95,354 0 0 0
Accommodation

433010  Title XIX Day Health Admin / Senior 36,528 94,000 76,984 33,000
Day Facility

433010  University of Washington / Epilepsy 1,325 0 0 0
Study

433010  University of Washington / Program to 73,720 84,649 84,649 0

Encourage Active Rewarding Lives for
Seniors (PEARLS) Dissemination

433010  US Dept of Agriculture (USDA) - 477,698 505,000 505,000 505,000
Administration on Aging (AoA) /
Nutritional Services Incentive Program
(NSIP)

433010  US Dept of Agriculture (USDA) / Senior 20,393 165,000 165,000 165,000
Farmers Market Nutrition

433010  US Dept of Agriculture (USDA) Summer 527,918 470,456 484,570 525,746
Sack / Summer Lunches for Children SSI
OSsP

433010  US Dept of Agriculture (USDA) Summer 13,546 13,500 13,500 10,159
Sack Lunch Supplement / Remainder

433010 US Veterans Administration / Veteran 0 0 0 200,000
Directed Home & Community Based
Care

433010  Workforce Investment Act (WIA) / 445,982 537,145 537,145 766,667
Youth Employment Training

433010  Youth Development & Achievement 58,110 0 0 0
(YDA) Health Work Force Initiative /
Youth Employment Training Federal

439090  University of Washington (UW) / 6,183 5,000 0 0
Depression Intervention (PEARLS)
Total Federal Grants - Indirect 32,753,667 50,406,758 62,038,653 64,285,125
587001  General Subfund Support 52,806,354 54,723,371 54,436,029 51,207,866
Total General Fund 52,806,354 54,723,371 54,436,029 51,207,866
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Human Services

2010 Estimated Revenues for the Human Services Operating Fund

Summit 2008 2009 2010 2010

Code Source Actuals Adopted Endorsed Proposed

569990 Federal HOME / Rent Stabilization 138,380 205,947 205,947 0
Total Interfund Other Misc Revenue 138,380 205,947 205,947 0

437010  Families and Education Levy / 0 869,876 869,876 481,812
Performance Funds

437010  Juvenile Accountability Incentive Block 23,907 29,356 29,356 29,356
Grant (JAIBG) / Youth Education

437010  King County Human Services Levy / 110,000 110,000 110,000 112,000

Program to Encourage Active Rewarding
Lives for Seniors (PEARLS)

437010 King County Medicaid Match / Medicaid 90,090 94,012 97,044 97,098
Outreach

437010 King County Safe Harbors / Homeless 574,229 1,086,875 836,875 694,112
Data Collection

437010 King County Veterans Levy / Program to 110,000 110,000 110,000 112,000

Encourage Active Rewarding Lives for
Seniors (PEARLS)

437010  Seattle Housing Authority (SHA) / New 31,250 25,000 25,000 25,000
Citizen Initiative
Total Interlocal Grants 939,476 2,325,119 2,078,151 1,551,378
461110 Interest - State Cash Advance 158,562 155,000 155,000 155,000
Total Investment Earnings 158,562 155,000 155,000 155,000
459900  Sex Industry Victims Fund / Care and 0 70,000 70,000 70,000
Treatment for Sex Industry Workers
Total Miscellaneous Fines & Penalties 0 70,000 70,000 70,000
541490  Office of Housing (OH) - Housing Levy 429,369 429,369 429,369 429,369
Total Property Tax Levy (Housing) 429,369 429,369 429,369 429,369
434010  Dept of Community, Trade & Economic 0 0 0 143,932
Dev (CTED)/Homeless Data Collection
434010 Dept of Community, Trade & Economic 1,000 0 0 0
Dev (CTED)/Prostitution Prevention
Program
434010  Dept of Health / Health Promotion Grant 2,098 0 0 0
434010  Dept of Social & Health Services (DSHS) 0 58,714 70,456 70,456
/ Care Workers Insurance
434010  Dept of Social & Health Services (DSHS) 2,198,215 2,234,310 2,234,310 2,234,310

/ Early Childhood Education Assistance
Program (ECEAP)

434010 Dept of Social & Health Services (DSHS) 1,255,093 1,750,257 1,750,602 1,739,666
/ Family Caregivers
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2010 Estimated Revenues for the Human Services Operating Fund

Summit
Code

434010

434010

434010

434010

434010

434010
434010

434010

434010

541490

541490

541490
541490

Source

Dept of Social & Health Services (DSHS)
/ Kinship Care Navigator

Dept of Social & Health Services (DSHS)
/ Kinship Care Support

Dept of Social & Health Services (DSHS)
/ Prescription Drugs Information &
Assistance

Dept of Social & Health Services (DSHS)
/ Respite Home Care Workers' Health
Care Insurance & Training

Dept of Social & Health Services (DSHS)
Office of Refugee & Immigrant
Administration (ORIA) - New
Citizenship Initiative (NCI) /
Naturalization

Kinship Child Program

Senior Citizens Service Act / Senior
Services

Title X1X Case Mgmt (State Funded
Portion)

Youth Development & Achievement
(YDA) Weed & Seed

Total State Grants

Seattle City Light (SCL) Credit Liaison
(Project Share)

Seattle Public Utilities (SPU) Water
Energy Assistance Program

Utility Rate Assistance

Water Conservation Pilot Project

Total Utility Funds

Total Revenues

379100
379100

Accumulated Sex Industry Victims Fund
Use of (Contribution to) Fund Balance

Total Fund Balance

Total Resources
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2008
Actuals

85,833
210,668

17,597

61,068

709,895

45,026
2,332,636

6,244,531

172,081

13,335,741
333,144
43,724

817,309
39,702

1,233,879

113,755,948

19,304
168,631

187,935

113,943,883

2009
Adopted

83,333
228,810

17,560

92,115

985,940

40,000
2,462,950

0

0

7,953,989
352,090
46,183

863,501
50,000

1,311,774

133,208,892

0
741,827

741,827

133,950,719

2010
Endorsed

83,333
228,810

17,560

124,354

985,940

40,000
2,512,342

0

0

8,047,707
361,127
47,372

885,705
50,000

1,344,204

143,940,097

0
549,335

549,335

144,489,432

Human Services

2010
Proposed

84,785
233,200

17,560

124,354

985,940

40,000
2,373,689

0

0

8,047,892
366,684
48,134

899,681
44,000

1,358,499

146,169,742

0
608,714

608,714

146,778,456



Human Services Operating Fund

2008
Actuals
Beginning Fund Balance 7,229,198
Accounting and Technical 22,036
Adjustments
Plus: Actual and Estimated 113,755,948
Revenue
Less: Actual and Budgeted 113,944,959
Expenditures
Ending Fund Balance 7,062,223
Less: Continuing Appropriations 180,000
(Non-Grant Funded)
Less: Mandatory Reserve for Child 2,728,853
Care Bonus Funds
Less: Other Mandatory Restrictions 1,074,252
Less: Reserve for Cash Flow Balance 300,000
Total Reserves 4,283,105
Ending Unreserved Fund 2,779,118

Balance

2009
Adopted

2,718,198

0

133,208,892

133,950,719

1,976,371

1,092,009

300,000

1,392,009

584,362

2009
Revised

7,062,223

0

135,719,923

139,564,990

3,217,156

1,689,245

571,171

300,000

2,560,416

656,740
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Human Services

2010
Endorsed

1,976,371

0

143,940,097

144,489,432

1,427,036

1,092,009

300,000

1,392,009

35,027

2010
Proposed

3,217,156

0

146,169,742

146,778,456

2,608,442

1,689,245

571,171
300,000
2,560,416

48,026






Office of Economic Development

Steve Johnson, Interim Director

Contact Information

Department Information Line: (206) 684-8090

City of Seattle General Information: (206) 684-2489 TTY: (206) 615-0476
On the Web at: http://www.seattle.gov/EconomicDevelopment/

Department Description

The mission of the Office of Economic Development (OED) is to help create a vibrant economy by promoting
access to economic opportunities for all of Seattle's diverse communities. OED supports economic development
that is financially, environmentally, and socially sustainable. The core services OED provides capitalize on
Seattle's established economic activity, particularly in the areas of manufacturing and maritime industries, film
and music, healthcare, and clean technology. To accomplish this mission, the Office is re-organized into
programs designed to:

- Support Seattle businesses as they navigate government services;

- Provide technical assistance to businesses through OED staff and community partner organizations;

- Retain and expand businesses by identifying financial assistance including access to both equity and debt
financing;

- Convene a broad range of the business community to help inform and set the City's economic agenda;

- Build the management capacity of businesses to be better positioned for growth and expand product markets;
and

- Invest in the development of a skilled workforce to meet the needs of industry and employers in a changing
economy.

Proposed Policy and Program Changes

In 2009, OED engaged in an intensive strategic planning review of the services provided by the Office in relation
to other City departments and local economic development entities. As a result of this process, the Office is
restructured in the 2010 Proposed Budget to focus on three program areas: Business Services, Economic
Development Leadership, and Finance and Operations. The Department's budget is augmented to address funding
gaps in personnel and service allocations that support the labor demands and outcomes associated with the OED
reorganization.
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Economic Development

Summit 2008 2009 2010 2010
Appropriations Code Actuals Adopted  Endorsed  Proposed
Office of Economic Development Budget Control Level
Business Development 1,797,054 1,417,602 1,452,057 0
Business Services 0 0 0 5,082,051
Community Development 1,743,965 1,129,987 1,171,416 0
Economic Development Leadership 0 0 0 568,769
Finance and Operations 1,468,553 1,096,211 845,767 707,936
Work Force Development 3,254,108 2,588,504 2,507,746 0
Office of Economic Development X1D00 8,263,680 6,232,304 5,976,987 6,358,757
Budget Control Level
Department Total 8,263,680 6,232,304 5,976,987 6,358,757
Department Full-time Equivalents Total* 24.60 19.50 19.50 20.00

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.

2008 2009 2010 2010

Resources Actuals Adopted Endorsed Proposed
General Subfund 8,263,680 6,232,304 5,976,987 6,358,757
Department Total 8,263,680 6,232,304 5,976,987 6,358,757
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Economic Development

Office of Economic Development Budget Control Level

Purpose Statement

The purpose of the Office of Economic Development Budget Control Level is to provide vital services to
individual businesses and economic development leadership to support a strong local economy, thriving
neighborhood business districts, and broadly-shared prosperity.

Program Expenditures 2008 2009 2010 2010
Actuals Adopted Endorsed Proposed

Business Development 1,797,054 1,417,602 1,452,057 0
Business Services 0 0 0 5,082,051
Community Development 1,743,965 1,129,987 1,171,416 0
Economic Development Leadership 0 0 0 568,769
Finance and Operations 1,468,553 1,096,211 845,767 707,936
Work Force Development 3,254,108 2,588,504 2,507,746 0
Total 8,263,680 6,232,304 5,976,987 6,358,757
Full-time Equivalents Total * 24.60 19.50 19.50 20.00

*FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.

Office of Economic Development: Business Development
Purpose Statement

The purpose of the Business Development Program is to develop, manage, and support initiatives building on
Seattle's economic foundations to maintain Seattle's competitiveness, promote business growth, and connect
residents to good jobs. Business development activities are focused on the creation and implementation of
strategies to promote growth in Seattle's key industry sectors and to support the development and
sustainability of the City's small businesses. The Business Development Program works closely with industry
leaders and other City departments to maintain Seattle's positive business climate, to encourage growth of a
diverse and vibrant local economy, and to help businesses understand and navigate processes, regulations, and
policies.

Program Summary

A departmental reorganization affects the Business Development Program and results in the following budget
actions:

Transfer out $1.43 million and 6.50 FTE to the Business Services Program.

Transfer out $19,000 to the Economic Development Leadership Program.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Business Development 1,797,054 1,417,602 1,452,057 0
Full-time Equivalents Total* 6.50 6.50 6.50 0.00

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Economic Development

Office of Economic Development: Business Services
Purpose Statement

The purpose of the Business Services Program is to provide direct support services to businesses and to
support a healthy business environment that empowers businesses to develop, grow and succeed. The three
key service areas include providing assistance navigating government services, facilitating access to capital
and building management expertise, and investing in workforce development services focused on building
skills that benefit individual job-seekers and support employers in key industry sectors.

Program Summary
A departmental reorganization creates the Business Services Program and results in the following budget actions:

Transfer in $4.98 million and 12.5 FTE from the Community Development, Business Development and Work
Force Development Programs.

Increase budget by $131,000 to restore funding gaps in personnel and service allocations that support the labor
demands and outcomes associated with the reorganization.

Increase budget by $14,000 and increase an Administrative Specialist 1l position, which functions as the Film
Program Coordinator, from 0.5 FTE to 1.0 FTE. Reclassify this position to a Planning & Development
Specialist | to reflect changes in the functions and responsibilities associated with this position.

Increase budget by $19,000 and reclassify the following positions to reflect changes in the functions and
responsibilities associated with these positions: 1.0 FTE Community Development Specialist Senior to a Strategic
Advisor 2, and 1.0 FTE Administrative Specialist 11 to Planning & Development Specialist 1.

Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and similar
changes decrease the budget by $65,000 for a net increase from the 2010 Endorsed Budget to the 2010 Proposed
Budget of approximately $5.08 million.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Business Services 0 0 0 5,082,051
Full-time Equivalents Total* 0.00 0.00 0.00 13.00

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Economic Development

Office of Economic Development: Community Development
Purpose Statement

The purpose of the Community Development Program is to provide operating, grant, loan and project
management support to neighborhood business districts and community-based development organizations, as
well as to special projects, so Seattle has thriving neighborhoods and broadly shared prosperity.

Program Summary

A departmental reorganization affects the Community Development Program and results in the following budget
actions:

Transfer $128,000 and 1.0 FTE to the Economic Development Leadership Program.
Transfer $1.04 million and 5.0 FTE to the Business Services Program.
The Office of Policy and Management (OPM) is proposed to take a role supporting broader coordination on

place-based community development initiatives across City departments. No additional budget is added to the
OPM budget to assume this function.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Community Development 1,743,965 1,129,987 1,171,416 0
Full-time Equivalents Total* 6.60 6.00 6.00 0.00

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Economic Development

Office of Economic Development: Economic Development Leadership
Purpose Statement

The purpose of the Economic Development Leadership Program is to play a leadership role in the creation of
the City of Seattle's economic agenda through analysis of timely opportunities and development of targeted
areas of focus for OED and relevant City and community partners. This program supports OED in serving as
the convener of a broad range of the business community, reflecting the knowledge and networks needed to
make informed decisions on economic policies and strengthen alignment of city, regional, state, and federal
economic development activities. The functions related to the executive management of the office have been
shifted from the Management and Operations Program to this program.

Program Summary

A departmental reorganization creates the Economic Development Leadership Program and results in the
following budget actions:

Transfer in $439,000 and 3.0 FTE from the Finance and Operations Program.
Transfer in $128,000 and 1.0 FTE from the Community Development Program.
Transfer in $19,000 from the Business Development Program.

Increase budget by $4,000 to restore funding gaps in personnel and service allocations that support the labor
demands and outcomes associated with the reorganization.

Of the transferred funds, allocate $14,000 to fund the reclassification of 1.0 FTE Administrative Specialist Il to
an Executive Assistant to reflect changes in the position's functions and responsibilities.

Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and similar
changes decrease the budget by $21,000 for a net increase from the 2010 Endorsed Budget to the 2010 Proposed
Budget of approximately $569,000.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Economic Development Leadership 0 0 0 568,769
Full-time Equivalents Total* 0.00 0.00 0.00 4.00

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Economic Development

Office of Economic Development: Finance and Operations

Purpose Statement

The purpose of the Finance and Operations Program is to provide leadership and financial, administrative, and
human resources to effectively accomplish OED's mission and goals. This program has been restructured in
the 2010 Proposed Budget from the Management and Operations Program to the Finance and Operations
Program. The functions related to the executive management of the office have been shifted to the Economic
Development Leadership Program.

Program Summary

A departmental reorganization affects the Finance and Operations Program and results in the following budget
actions:

Transfer out $439,000 and 3.0 FTE to the Economic Development Leadership Program.

Increase budget by $317,000 to restore funding gaps in personnel and service allocations that support the labor
demands and outcomes associated with the reorganization.

Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and similar
changes decrease the budget by $16,000 for a net reduction from the 2010 Endorsed Budget to the 2010 Proposed
Budget of approximately $138,000.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Finance and Operations 1,468,553 1,096,211 845,767 707,936
Full-time Equivalents Total* 10.50 6.00 6.00 3.00

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Economic Development

Office of Economic Development: Work Force Development
Purpose Statement

The purpose of the Work Force Development Program is to provide work force development services to
businesses, community organizations, residents, the Mayor, the City Council, and other public decision
makers, so employers meet their need for qualified workers, and all residents, particularly those who are
disadvantaged, secure and retain family-wage jobs. The work of this program remains a priority for the Office,
however, OED believes that better services will be provided to businesses and job seekers in Seattle if it is
aligned within the goals of the Business Services program.

Program Summary

A departmental reorganization affecting the Work Force Development Program results in transferring out $2.51
million and 1.0 FTE to the Business Services Program.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Work Force Development 3,254,108 2,588,504 2,507,746 0
Full-time Equivalents Total* 1.00 1.00 1.00 0.00

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Office of Housing

Adrienne Quinn, Director

Contact Information

Department Information Line: (206) 684-0721

City of Seattle General Information: (206) 684-2489 TTY: (206) 615-0476
On the Web at: http://seattle.gov/housing/

Department Description

The mission of the Office of Housing (OH) is to invest in and promote the development and preservation of
housing so that all Seattle residents have access to safe, decent, and affordable housing. To accomplish this
mission, OH has four programs, reflected in the budget as the Multi-Family Production and Preservation
Program, Homeownership and Sustainability Program, Community Development Program, and the
Administration and Management Program.

The Multi-Family Production and Preservation Program invests in the community by making long-term,
low-interest loans to developers to develop or preserve affordable multi-family rental housing. OH monitors the
housing portfolio to ensure the units remain affordable and serve the intended residents, and the buildings remain
in good condition.

The Homeownership and Sustainability Program provides funding, including loans and grants, to low-income and
low-to-moderate income Seattle residents. These include loans to first-time home buyers, home repair loans to
address health and safety and code repairs, and grants to make low-income housing more energy efficient.

The Community Development Program provides strategic planning, program development, and disposition of
vacant land for redevelopment purposes to increase housing opportunities for Seattle residents.

The Administration and Management Program provides centralized leadership, coordination, technology,
contracting, and financial management services to OH programs and capital projects.

Proposed Policy and Program Changes

The City's current Housing Levy began in 2002 and expires at the end of 2009. A renewal of the Housing Levy
totaling $145 million for 2010 - 2016 is on the ballot in the City's November 2009 general election. Although
the outcome of the election will not be known until after the 2010 Budget is proposed, funding is adjusted in the
2010 Proposed Budget to be consistent with the 2009 Housing Levy finance plans approved by the City Council
In Ordinance 123013. Of note, the 2010 Proposed Budget does not appropriate the full amount of Levy funds
designated for administration in 2010; instead, Levy funds in the amount of $164,000 will be appropriated in
future years to fund inflationary increases in administrative expenses associated with the Levy. If approved by
voters, the 2009 Housing Levy is expected to produce or preserve 1,850 affordable homes and assist 3,420
households.

The 2010 Proposed Budget for the Housing Operating Fund (16600) reduces one position, reclassifies two
positions, and reduces other administrative expenses to assist in balancing the General Subfund.

The 2010 Proposed Budget transfer funds from the Low Income Housing Fund (16400) to the Housing Operating
Fund to better align expenses incurred by the Weatherization program staff.
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Summit 2008
Appropriations Code Actuals
Low-Income Housing Fund 16400 Budget Control Level
Homeownership and Sustainability - 16400 6,671,781
Multi-Family Production and Preservation - 23,934,278
16400
Low-Income Housing Fund 16400 XZ-R1 30,606,060

Budget Control Level
Office of Housing Operating Fund 16600 Budget Control Level

Administration and Management - 16600 1,953,862
Community Development - 16600 478,284
Homeownership and Sustainability - 16600 744,575
Multi-Family Production and Preservation - 1,304,922
16600
Office of Housing Operating Fund XZ600 4,481,642
16600 Budget Control Level
Department Total 35,087,702
Department Full-time Equivalents Total* 41.50

2009
Adopted

8,208,090
32,729,437

40,937,527

1,688,418
517,694

743,972
1,675,865

4,625,949

45,563,476

41.00

Housing

2010 2010
Endorsed Proposed

8,467,360 6,635,836
28,455,463 33,591,236

36,922,823 40,227,072

1,741,702 1,748,487
539,909 505,967

757,477 1,163,273
1,470,101 1,440,681

4,509,189 4,858,408

41,432,012 45,085,480

41.00 40.50

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions

outside of the budget process may not be detailed here.

2008

Resources Actuals
General Subfund 3,073,140
Other 32,014,562
Department Total 35,087,702
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Adopted
2,988,043

42,575,433
45,563,476

2010 2010
Endorsed Proposed
1,455,955 871,577

39,976,057 44,213,903
41,432,012 45,085,480



Housing

Low-Income Housing Fund 16400 Budget Control Level

Purpose Statement

The purpose of the Low-Income Housing Fund 16400 Budget Control Level is to fund multi-family housing
production, and to support homeownership and sustainability.

Program Expenditures 2008 2009 2010 2010

Actuals Adopted Endorsed Proposed

Homeownership and Sustainability - 16400 6,671,781 8,208,090 8,467,360 6,635,836

Multi-Family Production and Preservation - 23,934,278 32,729,437 28,455,463 33,591,236
16400

Total 30,606,060 40,937,527 36,922,823 40,227,072

Low-Income Housing Fund 16400: Homeownership and Sustainability -

16400
Purpose Statement
The purpose of the Homeownership and Sustainability -16400 Program is to provide three types of loans and

grants to low-income Seattle residents: loans for first-time home buyers, home repair loans to address health
and safety and code repairs, and grants to make low-income housing more energy efficient.

Program Summary

Decrease budget by approximately $96,000 for single-family homebuyer activities, should the 2009 Housing
Levy be approved by voters in 2009. This funding level is consistent with the finance plan approved by the City
Council in Ordinance 123013.

Decrease budget by approximately $1.03 million in state weatherization grant funding to correct the 2010
Endorsed budget. The two-year grant was fully appropriated in the 2009 Adopted budget and no additional
appropriation is required in 2010.

Increase budget by $10,000 to account for an increase in local weatherization grant funding from Seattle City
Light.

Transfer out $715,000 to the Operating Fund (16600) to reflect a technical adjustment to better align operating
expenses incurred by the Weatherization program staff.

These changes result in a net program decrease from the 2010 Endorsed Budget to the 2010 Proposed Budget of
approximately $1.83 million.

2008 2009 2010 2010
Expenditures Actuals Adopted Endorsed Proposed
Homeownership and Sustainability - 16400 6,671,781 8,208,090 8,467,360 6,635,836
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Housing

Low-Income Housing Fund 16400: Multi-Family Production and
Preservation - 16400
Purpose Statement

The purpose of the Multi-Family Production and Preservation - 16400 Program is to invest in the community
by making long-term, low-interest loans to developers to develop or preserve affordable multi-family rental
housing. OH monitors the affordable housing portfolio to ensure the units remain affordable, serve the
intended residents, and the buildings remain in good condition.

Program Summary

Increase budget by approximately $5.13 million for multi-family housing activities, should the 2009 Housing
Levy be approved by voters in 2009. This funding level is consistent with the finance plan approved by the City
Council in Ordinance 123013.

Increase budget by $11,000 to reflect the updated estimate of the federal HOME award.

These changes result in a net program increase of $5.14 million from the 2010 Endorsed Budget to the 2010
Proposed Budget.

2008 2009 2010 2010
Expenditures Actuals Adopted Endorsed Proposed
Multi-Family Production and Preservation - 23,934,278 32,729,437 28,455,463 33,591,236

16400
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Housing

Office of Housing Operating Fund 16600 Budget Control Level

Purpose Statement

The purpose of the Office of Housing Operating Fund 16600 Budget Control Level is to fund the Department's
administration activities.

Program Expenditures 2008 2009 2010 2010
Actuals Adopted Endorsed Proposed
Administration and Management - 16600 1,953,862 1,688,418 1,741,702 1,748,487
Community Development - 16600 478,284 517,694 539,909 505,967
Homeownership and Sustainability - 16600 744,575 743,972 757,477 1,163,273
Multi-Family Production and Preservation - 1,304,922 1,675,865 1,470,101 1,440,681
16600
Total 4,481,642 4,625,949 4,509,189 4,858,408
Full-time Equivalents Total * 41.50 41.00 41.00 40.50

*FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Housing

Office of Housing Operating Fund 16600: Administration and

Management - 16600
Purpose Statement

The purpose of the Administration and Management - 16600 Program is to provide centralized leadership,
coordination, technology, contracting, and financial management support services to OH programs and capital
projects to facilitate the production of affordable housing for Seattle residents.

Program Summary

Reduce budget by $59,000 for communications and other administrative expenses to assist with balancing the
General Fund budget.

Transfer in $203,000 from the Low Income Housing Fund (16400) to better align operating expenses incurred by
the Weatherization program staff.

Reduce budget by approximately $22,000 for administration, should the 2009 Housing Levy be approved by
voters. This funding level is consistent with the finance plan approved by the City Council in Ordinance 123013.
Of note, of the $1.89 million anticipated to be collected in 2010 for administration from the 2009 Housing Levy,
$1.73 million is appropriated in the 2010 Proposed Budget and $164,000 will be appropriated in future years to
fund inflationary increases in administrative expenses.

Reduce budget by $60,000 due to an internal realignment of expenses within this budget control level.
Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and similar

changes decrease the budget by $55,000 for a net increase from the 2010 Endorsed Budget to the 2010 Proposed
Budget of approximately $7,000.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Administration and Management - 16600 1,953,862 1,688,418 1,741,702 1,748,487
Full-time Equivalents Total* 13.50 13.50 13.50 13.50

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Housing

Office of Housing Operating Fund 16600: Community Development -
16600
Purpose Statement

The purpose of the Community Development -16600 Program is to provide strategic planning, program
development, and vacant land redevelopment services to increase housing opportunities for Seattle residents.

Program Summary

Reduce budget by $9,000 for consulting, training and travel budgets to assist with balancing the General Fund
budget.

Reduce budget by $15,000 and reclassify 1.0 FTE Sr. Community Development Specialist to a Community
Development Specialist.

Reduce budget by $7,000 for administration, should the 2009 Housing Levy be approved by voters. This funding
level is consistent with the finance plan approved by the City Council in ordinance 123013. Of note, of the
$1.89 million anticipated to be collected in 2010 for administration from the 2009 Housing Levy, $1.73 million is
appropriated in the 2010 Proposed Budget and $164,000 will be appropriated in future years to fund inflationary
increases in administrative expenses.

Increase budget by $17,000 due to an internal realignment of expenses within this budget control level.
Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and similar

changes decrease the budget by $20,000 for a net reduction from the 2010 Endorsed Budget to the 2010 Proposed
Budget of approximately $34,000.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Community Development - 16600 478,284 517,694 539,909 505,967
Full-time Equivalents Total* 4.50 4.00 4.00 4.00

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Housing

Office of Housing Operating Fund 16600: Homeownership and
Sustainability - 16600
Purpose Statement

The Homeownership and Sustainability -16600 Program provides three types of loans and grants to
low-income Seattle residents: loans for first-time home-buyers, home repair loans to address health and safety
and code repairs, and grants to make low-income housing more energy efficient.

Program Summary
Reduce budget by $1,000 for training and travel to assist with balancing the General Fund budget.

Reduce budget by $39,000 and reduce a Development Finance Specialist | position from 1.0 FTE to 0.5 FTE.

Transfer in $499,000 from the Low Income Housing Fund (16400) to better align operating expenses incurred by
the Weatherization program staff.

Reduce budget by $10,000 for administration, should the 2009 Housing Levy be approved by voters in 2009.
This funding level is consistent with the finance plan approved by the City Council in ordinance 123013. Of
note, of the $1.89 million anticipated to be collected in 2010 for administration from the 2009 Housing Levy,
$1.73 million is appropriated in the 2010 Proposed Budget and $164,000 will be appropriated in future years to
fund inflationary increases in administrative expenses.

Reduce budget by $9,000 due to an internal realignment of expenses within this budget control level.
Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and similar

changes decrease the budget by $35,000 for a net increase from the 2010 Endorsed Budget to the 2010 Proposed
Budget of approximately $406,000.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Homeownership and Sustainability - 16600 744 575 743,972 757,477 1,163,273
Full-time Equivalents Total* 12.50 12.50 12.50 12.00

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Housing

Office of Housing Operating Fund 16600: Multi-Family Production and
Preservation - 16600
Purpose Statement

The Multi-Family Production and Preservation -16600 Program invests in the community by making
long-term, low-interest loans to developers to develop or preserve affordable multi-family rental housing. OH
monitors the affordable housing portfolio to ensure the units remain affordable and serve the intended
residents, and the buildings remain in good condition.

Program Summary

Reduce budget by $25,000 for salaries, training and travel expenses to assist with balancing the General Fund
budget.

Reduce budget by $15,000 and reclassify 1.0 FTE Sr. Community Development Specialist to a Community
Development Specialist.

Transfer in $13,000 from the Low Income Housing Fund (16400) to better align operating expenses incurred by
the Weatherization program staff.

Increase budget by $52,000 due to an internal realignment of expenses within this budget control level.
Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and similar

changes decrease the budget by $54,000 for a net reduction from the 2010 Endorsed Budget to the 2010 Proposed
Budget of approximately $29,000.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed

Multi-Family Production and Preservation - 1,304,922 1,675,865 1,470,101 1,440,681
16600

Full-time Equivalents Total* 11.00 11.00 11.00 11.00

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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2010 Estimated Revenues for the Housing Operating Fund

Summit 2008
Code Source Actuals
433010  Federal Grants - Weatherization 0
434010  State Grants - Weatherization 0
439090  Grants (Sound Families, UWKC, Fort 393,895
Lawton)
462900  Other Rent and use charges 0
469990  MacArthur Foundation Grant 0
541490  City Light Administration 615,893
541490  Contingent Bonus Program 0
Administration
541490 HOME Administration 377,213
541490 Interest Earnings 602,432
541490  Levy Administration 798,678
541490  Prior Year Savings 198,312
541490  Program Income 113,912
541490 TDR Administration 0
587001  General Subfund Support 1,670,109
Total Revenues 4,770,444
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2009
Adopted

0
0
0

0
282,500
631,588

0

414,265
30,000
746,917
88,000
50,000
114,000
2,268,679

4,625,949

Housing

2010 2010
Endorsed Proposed
0 531,720

0 182,896

0 0

0 27,000

0 17,500

631,588 654,731

0 150,000

414,265 461,551
30,000 26,300
1,769,325 1,730,212
88,056 109,957
50,000 94,964
70,000 0
1,455,955 871,577
4,509,189 4,858,408



Housing

2010 Estimated Revenues for the Low-Income Housing Fund

Summit 2008 2009 2010 2010
Code Source Actuals Adopted Endorsed Proposed
411100  Property Tax Levy 11,724,862 11,856,344 13,791,978 18,820,000
431190  Federal Grants - Weatherization (ARRA) 0 0 0 0
433010  Federal Grants - Weatherization 1,379,483 2,270,000 2,338,100 1,623,484
434010  State Grants - Weatherization 504,507 1,000,000 1,030,000 0
439090  Contingent Bonus Program/TDR 632,054 4,000,000 4,000,000 4,000,000
Authority
439090  United Way of King County Bridge Loan 0 3,000,000 0 0
Program
461110  Investment Interest Earnings 2,593,856 2,552,000 2,868,200 2,868,200
469930  Program Income - Miscellaneous 8,373,591 9,520,000 7,270,000 7,270,000
(Including Bridge Loans)
471010  Federal Grants - HOME Program 5,508,395 4,292,653 4,142,653 4,153,961
541490  Local Grants - Weatherization 704,378 1,438,730 1,481,891 1,491,427
541490 REACH Interest Earnings 0 288,436 0 0
587001  General Subfund Support 2,074,312 719,364 0 0
Total Revenues 33,495,438 40,937,527 36,922,822 40,227,072
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Neighborhood Matching Subfund

Department Description

The purpose of the Neighborhood Matching Subfund (NMF) is to provide resources for Seattle's communities to
preserve and enhance the City's diverse neighborhoods, and to empower people to make positive contributions to
their communities.

The NMF was established in 1988 to support partnerships between the City of Seattle and neighborhood
organizations to produce neighborhood-initiated planning, organizing, and improvement projects. The City
provides a cash match to the community's contribution of volunteer labor, donated materials, and professional
services or cash. Applications are accepted from neighborhood-based organizations of residents or businesses,
community-based organizations that advocate for the interests of people of color, and ad-hoc groups of neighbors
that form a committee for the purpose of a specific project.

Since 1997, the NMF has been divided into five categories, which include Large Projects (awards between
$15,000 and $100,000); Small and Simple Projects (awards of $15,000 or less); Tree Fund (trees provided to
neighborhood groups to plant along residential planting strips); Neighborhood Outreach (one-time awards up to
$750 to help neighborhood-based organizations with membership expansion or leadership development); and
Management and Project Development (consultation and technical assistance to neighborhood groups,
coordination of the application and award process, and monitoring of funded projects). The NMF is housed in,
and primarily staffed by, the Department of Neighborhoods. Staff are also located in, and funded by, the
Department of Parks and Recreation and the Seattle Department of Transportation.

Proposed Policy and Program Changes

The 2010 Proposed Budget reduces staffing levels in the Neighborhood Matching Fund to assist in balancing the
overall General Subfund. The NMF program is undergoing a variety of process improvements and program
changes to streamline administrative functions, improve customer service, and create staffing efficiencies, all of
which help mitigate impacts of this staffing reduction.

The 2010 Proposed Budget does not reduce funding for NMF projects.

In 2010, NMF unreserved fund balance is used to cover operating expenditures. The use of fund balance reduces
the amount of General Subfund support to NMF and assists in balancing the General Fund budget.
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Appropriations

Neighborhood Matching Subfund

Summit 2008
Code Actuals

Neighborhood Matching Fund Budget Control Level

Large Projects Fund 1,555,439
Management and Project Development 1,334,737
Neighborhood Outreach Fund 29,667
Small and Simple Projects Fund 1,295,522
Tree Fund 46,185

Neighborhood Matching Fund
Budget Control Level

Department Total

Resources
General Subfund

Other

Department Total

2INOO 4,261,550

4,261,550

2008

Actuals
3,665,857

595,693
4,261,550
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2009
Adopted

1,295,563
1,128,186
14,372
1,342,314
49,259
3,829,693

3,829,693

2009

Adopted
3,314,344

515,349
3,829,693

2010
Endorsed

1,332,643
1,170,558
14,788
1,381,241
50,687
3,949,917

3,949,917

2010

Endorsed
3,611,570

338,347
3,949,917

2010
Proposed

1,332,643
881,243
14,788
1,381,241
50,687
3,660,602

3,660,602

2010

Proposed
3,322,255

338,347
3,660,602



Neighborhood Matching Subfund

Neighborhood Matching Fund Budget Control Level

Purpose Statement

The purpose of the Neighborhood Matching Fund Budget Control Level is to support local grassroots actions
within neighborhoods. The Neighborhood Matching Fund provides funding to match community contributions
of volunteer labor, donated professional services or materials, or cash, to implement neighborhood-based
self-help projects.

Program Expenditures 2008 2009 2010 2010
Actuals Adopted Endorsed Proposed

Large Projects Fund 1,555,439 1,295,563 1,332,643 1,332,643
Management and Project Development 1,334,737 1,128,186 1,170,558 881,243
Neighborhood Outreach Fund 29,667 14,372 14,788 14,788
Small and Simple Projects Fund 1,295,522 1,342,314 1,381,241 1,381,241
Tree Fund 46,185 49,259 50,687 50,687
Total 4,261,550 3,829,693 3,949,917 3,660,602

Neighborhood Matching Fund: Large Projects Fund
Purpose Statement

The purpose of the Large Projects Fund Program is to provide technical assistance and funding to
neighborhood organizations initiating local improvement projects that require 12-18 months to complete and
more than $15,000 in Neighborhood Matching Funds.

Program Summary
There are no substantive changes from the 2010 Endorsed Budget to the 2010 Proposed Budget.

2008 2009 2010 2010
Expenditures Actuals Adopted Endorsed Proposed
Large Projects Fund 1,555,439 1,295,563 1,332,643 1,332,643
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Neighborhood Matching Subfund

Neighborhood Matching Fund: Management and Project Development
Purpose Statement

The purpose of the Management and Project Development Program is to administer the Neighborhood
Matching Fund by providing marketing and outreach to applicant groups; consulting and technical assistance
for project development; administrative support coordinating and conducting the application, review, and
award processes; and management and monitoring of funded projects to support high quality and successful
completion of projects.

Program Summary
Decrease budget by $31,000 in consultant funds to assist in balancing the overall General Fund budget.

Decrease budget by $227,000, abrogate 1.5 FTE Planning & Development Specialist 1l positions, decrease 0.2
FTE Finance Analyst, Assistant, and decrease 0.2 FTE Planning and Development Specialist, Senior. These
changes address administrative goals to streamline the NMF process to meet customer service expectations and
address budget reduction targets. The corresponding position reductions are displayed in the Department of
Neighborhoods Budget.

Reclassify the existing Manager 2 position overseeing the NMF and P-Patch Programs to a Strategic Advisor 2
position, and have it report directly to the Department Director. This change has a zero net impact on the NMF
budget.

Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and similar
changes decrease the budget by $31,000 for a net reduction from the 2010 Endorsed Budget to the 2010 Proposed
Budget of approximately $289,000.

2008 2009 2010 2010
Expenditures Actuals Adopted Endorsed Proposed
Management and Project Development 1,334,737 1,128,186 1,170,558 881,243

Neighborhood Matching Fund: Neighborhood Outreach Fund
Purpose Statement

The purpose of the Neighborhood Outreach Fund Program is to provide one-time awards of up to $750 to
assist neighborhood-based organizations in recruiting members, or in providing technical assistance or
leadership training for their membership. Awards are available to neighborhood organizations with annual
operating budgets under $20,000.

Program Summary
There are no substantive changes from the 2010 Endorsed Budget to the 2010 Proposed Budget.

2008 2009 2010 2010
Expenditures Actuals Adopted Endorsed Proposed
Neighborhood Outreach Fund 29,667 14,372 14,788 14,788
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Neighborhood Matching Subfund

Neighborhood Matching Fund: Small and Simple Projects Fund
Purpose Statement

The purpose of the Small and Simple Projects Fund Program is to provide technical assistance and funding for
local improvement projects initiated by neighborhood organizations that can be completed in six months or
less and require $15,000 or less in funding.

Program Summary
There are no substantive changes from the 2010 Endorsed Budget to the 2010 Proposed Budget.

2008 2009 2010 2010
Expenditures Actuals Adopted Endorsed Proposed
Small and Simple Projects Fund 1,295,522 1,342,314 1,381,241 1,381,241

Neighborhood Matching Fund: Tree Fund
Purpose Statement

The purpose of the Tree Fund Program is to provide trees to neighborhood groups to plant along residential
planting strips in exchange for ongoing care and maintenance. Increasing the number of street trees in the city
is a central goal of the Urban Forest Management Plan, and supports climate protection.

Program Summary
There are no substantive changes from the 2010 Endorsed Budget to the 2010 Proposed Budget.

2008 2009 2010 2010
Expenditures Actuals Adopted Endorsed Proposed
Tree Fund 46,185 49,259 50,687 50,687

2010 Proposed Budget
-211-



Neighborhood Matching Subfund

2010 Estimated Revenues for the Neighborhood Matching Subfund

Summit 2008 2009 2010 2010
Code Source Actuals Adopted Endorsed Proposed
587001 OPER TR IN-FR GENERAL FUND 3,665,857 3,314,344 3,611,570 3,322,255
Total Revenues 3,665,857 3,314,344 3,611,570 3,322,255
379100  Use of Fund Balance 595,693 515,349 338,347 338,347
Total Resources 4,261,550 3,829,693 3,949,917 3,660,602
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Neighborhood Matching Subfund

Beginning Fund Balance
Accounting and Technical
Adjustments

Plus: Actual and Estimated
Revenue

Less: Actual and Budgeted
Expenditures

Ending Fund Balance
Continuing Appropriations

Total Reserves

Ending Unreserved Fund
Balance

2008
Actuals

5,491,726

0

3,665,857

4,261,550

4,896,033

4,315,131

4,315,131

580,902

2010 Proposed Budget

Neighborhood Matching Subfund

2009
Adopted

5,361,194

0

3,314,344

3,829,693

4,845,845

4,645,846

4,645,846

199,999

-213-

2009
Revised

4,896,033

0

3,202,344

3,717,693

4,380,683

4,060,435

4,060,435

320,248

2010
Endorsed

4,845,845

0

3,611,570

3,949,917

4,507,498

4,507,498

4,507,498

2010
Proposed

4,380,683

0

3,322,255

3,660,602

4,042,336

4,042,336

4,042,336






Department of Neighborhoods

Stella Chao, Director

Contact Information

Department Information Line: (206) 684-0464

City of Seattle General Information: (206) 684-2489 TTY: (206) 615-0476
On the Web at: http://www.seattle.gov/neighborhoods/

Department Description

The Department of Neighborhoods (DON) works to bring government closer to the residents of Seattle by
engaging them in civic participation, helping them become empowered to make positive contributions to their
communities, and involving more of Seattle’s residents, including communities of color and immigrants, in civic
discussions, processes, and opportunities. DON has six budget control levels (BCLs):

1) The Director's Office provides executive leadership, communications, and operational support for the entire
Department. The Director's Office also includes Historic Preservation, which provides technical assistance,
outreach, and education to the general public, owners of historic properties, government agencies, and elected
officials to identify, protect, rehabilitate, and re-use historic properties.

2) The Community Building Division includes the P-Patch, Neighborhood Matching Fund (NMF), Neighborhood
District Coordinators, and Major Institutions and Schools. It also provides assistance on neighborhood planning
coordination and implementation.

3) The Customer Service and Operations Division includes: Neighborhood Payment and Information Services;
Finance, Budget, and Accounting; Human Resources; Facilities and Office Management; and Information
Technology functions.

4) The Customer Service Bureau provides local residents with access to City services and information, and also
provides opportunities to solve problems and resolve complaints.

5) The Office for Education (OFE) builds linkages between the City of Seattle and the Seattle Public School
District. It administers the Families and Education Levy, provides policy direction to help children succeed in
school, strengthens school-community connections, and increases access to high-quality early learning and
out-of-school time programs.

6) The Youth Violence Prevention BCL includes funding for a variety of youth violence prevention initiatives
including active outreach, counseling, referrals to job training, and individual and group programming. The
Office for Education oversees this initiative.

Proposed Policy and Program Changes

DON's 2010 Proposed Budget includes a variety of cost reductions that represent streamlining efficiency
measures, sharing work with other departments, and reducing budget to assist in balancing the overall General
Subfund budget.

The Department reduces information technology staff in response to a decreased need for direct IT support within
its offices. To mitigate impacts of this reduction, the Department of Executive Administration increases support
services provided to DON beginning in 2009.
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Neighborhoods

Staff in the Neighborhood Matching Fund Administration program is reduced as part of the Department's effort to
streamline the NMF process for the community. The process improvements create administrative efficiencies that
help offset the impacts of staff reductions. Corresponding funding reductions are displayed in the Neighborhood
Matching Subfund budget.

In 2010, staff and funding levels for historic preservation activities are reduced due to a reduction in private
development projects. This adjustment results in a slowdown of City-initiated historic preservation activity, but
not in activities requiring compliance with local, state, or federal procedures.

The 2010 Proposed Budget transfers the Seattle Youth Violence Prevention Initiative (SYVPI) funds from
Finance General to the Department of Neighborhoods. This transfer also moves the SYVPI Program Manager
from the Office of Policy and Management to the DON.

In 2010, the City will follow through on three neighborhood plan updates related to communities with new light
rail stations, but will also combine and restructure some of its other neighborhood planning efforts. This
represents a slight restructuring of Neighborhood Planning work, and therefore a full-time position is reduced to
part-time and another technical position is abrogated. The remaining work will be distributed to other
departments that have existing neighborhood planning staff. Lastly, all contract work for translation and
outreach for the neighborhood planning work is transferred to DON from the Department of Planning and
Development in order to create efficiencies with DON's existing translation and outreach staff and work program.

Staff for youth civic engagement work and the South Park Action Agenda is added to support focused
neighborhood and community work in these areas. Transferring the South Park Action position into DON, and
funding the youth position with Neighborhood Matching Fund resources, help better align this important
community work within the Department.

Other budget changes include a small reduction of staff hours at Neighborhood Payment Information Service
Centers, a decrease in information publications, a reduction in Office for Education consultant resources,
reclassification of positions to better align them with assigned work, and small reductions in administrative
budgets.
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Appropriations

Community Building Budget Control Level

Involving All Neighbors
Major Institutions and Schools
Neighborhood District Coordinators

Neighborhood Matching Fund Administration

P-Patch

Community Building Budget
Control Level

Customer Service and Operations Budget Control Level

Internal Operations/Administrative Se

Neighborhood Payment and Information

Services
Customer Service and Operations
Budget Control Level

Customer Service Bureau Budget
Control Level
Director's Office Budget Control Level
Communications
Executive Leadership
Historic Preservation

Director’s Office Budget Control
Level

Office for Education Budget
Control Level

Youth Violence Prevention Budget
Control Level

Department Total

Department Full-time Equivalents Total*

Summit 2008
Code Actuals
49,858

250,357

1,868,120

13,848

693,591

13300 2,875,774
rvices 1,842,928
1,719,410

13200 3,562,338
13800 619,137
149,364

293,498

818,066

13100 1,260,928
13700 272,597
14100 0
8,590,774

87.00

2009
Adopted

0

217,350
2,256,394
75,000
679,645
3,228,389

1,575,864
1,834,473

3,410,338

698,450

118,113
300,774
997,534
1,416,422

237,857

8,991,455

88.00

Neighborhoods

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.

Resources
General Subfund

Department Total

2008

Actuals
8,590,774

8,590,774
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2009

Adopted
8,991,455

8,991,455

2010 2010
Endorsed Proposed
0 0

226,905 220,137
2,317,072 2,258,485
77,325 0
705,674 666,490
3,326,975 3,145,112
1,623,385 1,477,126
1,905,335 1,803,483
3,528,720 3,280,609
731,437 686,631
122,456 117,795
312,078 298,180
1,030,602 827,619
1,465,137 1,243,594
244,894 0

0 3,305,007
9,297,163 11,660,953
88.00 85.10
2010 2010
Endorsed Proposed
9,297,163 11,660,953
9,297,163 11,660,953



Neighborhoods

Community Building Budget Control Level

Purpose Statement

The purpose of the Community Building Budget Control Level is to deliver technical assistance, support services,
and programs in neighborhoods to strengthen local communities, engage residents in neighborhood improvement,
leverage resources, and complete neighborhood-initiated projects.

Program Expenditures 2008 2009 2010 2010
Actuals Adopted Endorsed Proposed

Involving All Neighbors 49,858 0 0 0
Major Institutions and Schools 250,357 217,350 226,905 220,137
Neighborhood District Coordinators 1,868,120 2,256,394 2,317,072 2,258,485
Neighborhood Matching Fund Administration 13,848 75,000 77,325 0
P-Patch 693,591 679,645 705,674 666,490
Total 2,875,774 3,228,389 3,326,975 3,145,112
Full-time Equivalents Total * 36.00 37.50 36.50 34.60

*FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.

Community Building: Involving All Neighbors
Purpose Statement

The purpose of the Involving All Neighbors Program is to promote the inclusion and participation of people
with disabilities in neighborhood activities.

Program Summary
This program was eliminated in the 2009 Adopted and 2010 Endorsed Budget.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Involving All Neighbors 49,858 0 0 0
Full-time Equivalents Total* 0.50 0.00 0.00 0.00

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Community Building: Major Institutions and Schools
Purpose Statement
The purpose of the Major Institutions and Schools Program is to coordinate community involvement in the

development, adoption, and implementation of Major Institution Master Plans, and to facilitate community
involvement in school re-use and development.

Program Summary

Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and similar
changes decrease the budget by $6,000 for a net reduction from the 2010 Endorsed Budget to the 2010 Proposed
Budget of approximately $6,000.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Major Institutions and Schools 250,357 217,350 226,905 220,137
Full-time Equivalents Total* 3.00 2.50 1.50 1.50

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Community Building: Neighborhood District Coordinators
Purpose Statement

The purpose of the Neighborhood District Coordinators Program is to provide a range of technical assistance
and support services for citizens and neighborhood groups to develop a sense of partnership among
neighborhood residents, businesses, and City government.

Program Summary

Decrease budget by $90,000 and abrogate 1.0 FTE Planning and Development Specialist |1 responsible for
Neighborhood Planning database administration. This reduction reflects a transfer of these activities to
individual departments involved in neighborhood planning activities.

Add 0.5 FTE Planning and Development Specialist | for administering civic engagement activities for high
school age youth. This change is funded by Neighborhood Matching Fund resources and therefore has no net
effect on the overall General Subfund.

Increase budget by $90,000 and 1.0 FTE Strategic Advisory 1 to reflect a transfer of the South Park Action
Agenda work from the Mayor's Office to the Department of Neighborhoods to better align this work with existing
DON work.

Decrease budget by $37,000 and 0.5 FTE Planning and Development Specialist 11 to reflect reduced funding for
2009 Status Report work on neighborhood planning activities.

Increase budget by $92,000 in consulting resources to reflect a transfer of administration of contracts for outreach
and translation services from the Department of Planning and Development to DON.

Decrease budget by $18,000 to reduce translation services due to efficiencies of consolidating translation and
outreach work for neighborhood planning within DON.

Decrease budget by $9,000 to reduce enhancement funds for Neighborhood District Councils to assist in
balancing the overall General Subfund budget.

Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and similar
changes decrease the budget by $87,000 for a net reduction from the 2010 Endorsed Budget to the 2010 Proposed
Budget of approximately $59,000.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Neighborhood District Coordinators 1,868,120 2,256,394 2,317,072 2,258,485
Full-time Equivalents Total* 17.50 19.50 19.50 19.50

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Community Building: Neighborhood Matching Fund Administration
Purpose Statement

The purpose of the Neighborhood Matching Fund (NMF) Administration Program is to manage the NMF,
work with other City departments and agencies involved in NMF projects, and support diverse neighborhood
groups engaged in local improvement efforts to leverage private resources, assist neighborhood organizations
to become more self-reliant, build effective partnerships between City government and neighborhoods, and
complete neighborhood-initiated improvements. Costs for NMF administration are included in the NMF
budget, although position authority is displayed here for Department of Neighborhoods staff who administer
the NMF program.

Program Summary

Abrogate 1.5 FTE Planning & Development Specialist 11 positions, decrease 0.2 FTE Finance Analyst, Assistant
and decrease 0.2 FTE Planning and Development Specialist, Senior. These changes address administrative goals
to streamline the NMF process to meet customer service expectations and address budget reduction targets. The
corresponding budget reductions are displayed in the Neighborhood Matching Fund (NMF) Budget.

Reclassify the existing Manager 2 position overseeing the NMF and P-Patch Programs to a Strategic Advisor 2
position, and have it report directly to the Department Director. This change has a zero net impact on the NMF
budget.

Transfer $77,000 in sustainment funding to the Youth Violence Prevention Budget Control Level to consolidate
all SYVPI funding.

These changes result in a net reduction from the 2010 Endorsed Budget to the 2010 Proposed Budget of
approximately $77,000.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Neighborhood Matching Fund Administration 13,848 75,000 77,325 0
Full-time Equivalents Total* 8.00 8.50 8.50 6.60

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Community Building: P-Patch
Purpose Statement

The purpose of the P-Patch Program is to provide community gardens, gardening space, and related support to
Seattle residents while preserving open space for productive purposes, particularly in high-density
communities. The goals of the program are to increase self-reliance among gardeners, and for P-Patches to be
focal points for community involvement.

Program Summary

Decrease budget by $15,000 and reclassify a Planning and Development Specialist 11 position to a Community
Garden Coordinator position to better align the position with assigned work. This change will not result in
decreased services to P-Patches and does not impact DON's staffing or program needs.

Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and similar
changes decrease the budget by $24,000 for a net reduction from the 2010 Endorsed Budget to the 2010 Proposed
Budget of approximately $39,000.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
P-Patch 693,591 679,645 705,674 666,490
Full-time Equivalents Total* 7.00 7.00 7.00 7.00

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Customer Service and Operations Budget Control Level

Purpose Statement

The purpose of the Customer Service and Operations Budget Control Level is to provide information, referral
services, and coordination of City services to community members, and to provide financial, human resources,
facilities, office management, and information technology services to the Department's employees to serve
customers efficiently and effectively.

Program Expenditures 2008 2009 2010 2010

Actuals Adopted Endorsed Proposed

Internal Operations/Administrative Services 1,842,928 1,575,864 1,623,385 1,477,126

Neighborhood Payment and Information 1,719,410 1,834,473 1,905,335 1,803,483
Services

Total 3,562,338 3,410,338 3,528,720 3,280,609

Full-time Equivalents Total * 29.00 28.50 29.50 27.50

*FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.

Customer Service and Operations: Internal Operations/Administrative
Services
Purpose Statement

The purpose of the Internal Operations/Administrative Services Program is to manage financial, human
resources, facility, administrative, and information technology services to enable department employees to
serve customers efficiently and effectively.

Program Summary
Decrease budget by $27,000 to reflect a transfer of space rental costs to the Families and Education Levy Fund.

Decrease budget by $150,000, abrogate 1.0 FTE Information Technology Systems Analyst and reduce 0.5 FTE
Information Technology Professional C to streamline IT services across Department facilities and assist in
balancing the overall General Subfund budget.

Decrease budget by $10,000 in administrative expenses to assist in balancing the overall General Subfund budget.
Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and similar

changes increase the budget by $41,000 for a net reduction from the 2010 Endorsed Budget to the 2010 Proposed
Budget of approximately $146,000.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Internal Operations/Administrative Services 1,842,928 1,575,864 1,623,385 1,477,126
Full-time Equivalents Total* 11.00 10.50 11.50 10.00

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Neighborhoods

Customer Service and Operations: Neighborhood Payment and

Information Services
Purpose Statement

The purpose of the Neighborhood Payment and Information Services Program is to accept payment for public
services and to provide information and referral services so that customers can access City services where they
live and work, and do business with the City more easily.

Program Summary

Decrease budget by $39,000 and abrogate 0.5 FTE Customer Service Representative to assist in balancing the
overall General Subfund budget.

Decrease budget by $16,000 in operating expenses to assist in balancing the overall General Subfund budget.
Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and similar

changes decrease the budget by $47,000 for a net reduction from the 2010 Endorsed Budget to the 2010 Proposed
Budget of approximately $102,000.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed

Neighborhood Payment and Information 1,719,410 1,834,473 1,905,335 1,803,483
Services

Full-time Equivalents Total* 18.00 18.00 18.00 17.50

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Neighborhoods

Customer Service Bureau Budget Control Level

Purpose Statement

The purpose of the Customer Service Bureau is to assist Seattle residents in accessing services, to resolve
complaints, and to provide appropriate and timely responses from City government.

Summary

Decrease budget by $25,000 to reduce spending on the Citizen Information Guide and one-panel brochures to
save costs by combining publishing and distribution with Seattle City Light Reading.

Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and similar
changes decrease the budget by $20,000 for a net reduction from the 2010 Endorsed Budget to the 2010 Proposed
Budget of approximately $45,000.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Customer Service Bureau 619,137 698,450 731,437 686,631
Full-time Equivalents Total* 6.25 6.25 6.25 6.25

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Director's Office Budget Control Level

Purpose Statement

The purpose of the Director's Office Budget Control Level is to provide executive leadership, communications,
and operational support for the entire department. The Director's Office also includes Historic Preservation,
which provides technical assistance, outreach, and education to the general public, owners of historic properties,
government agencies, and elected officials to identify, protect, rehabilitate, and re-use historic properties.

Program Expenditures 2008 2009 2010 2010
Actuals Adopted Endorsed Proposed

Communications 149,364 118,113 122,456 117,795
Executive Leadership 293,498 300,774 312,078 298,180
Historic Preservation 818,066 997,534 1,030,602 827,619
Total 1,260,928 1,416,422 1,465,137 1,243,594
Full-time Equivalents Total * 10.25 10.25 10.25 9.25

*FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.

Director's Office: Communications
Purpose Statement

The purpose of the Communications Program is to provide printed and electronic information on programs
and services offered by the Department, as well as to publicize other opportunities to increase civic
participation.

Program Summary
There are no substantive changes from the 2010 Endorsed Budget to the 2010 Proposed Budget.

Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and similar
changes decrease the budget by $5,000 for a net reduction from the 2010 Endorsed Budget to the 2010 Proposed
Budget of approximately $5,000.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Communications 149,364 118,113 122,456 117,795
Full-time Equivalents Total* 1.00 1.00 1.00 1.00

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Neighborhoods

Director's Office: Executive Leadership
Purpose Statement
The purpose of the Executive Leadership Program is to provide leadership in fulfilling the Department’s

mission, and to facilitate the Department's communication and interaction with other City departments,
external agencies, elected officials, and the public.

Program Summary

Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and similar
changes decrease the budget by $14,000 for a net reduction from the 2010 Endorsed Budget to the 2010 Proposed
Budget of approximately $14,000.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Executive Leadership 293,498 300,774 312,078 298,180
Full-time Equivalents Total* 2.00 2.00 2.00 2.00

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.

Director's Office: Historic Preservation
Purpose Statement

The purpose of the Historic Preservation Program is to provide technical assistance, outreach, and education to
the general public, owners of historic properties, government agencies, and elected officials to identify,
protect, rehabilitate, and re-use historic properties.

Program Summary

Decrease budget by $63,000 to reflect a reduction of consultant resources needed for Downtown Historic Survey
and Inventory work, due in part to a slowing of private development projects.

Decrease budget by $111,000 and abrogate 1.0 FTE Senior Community Development Specialist handling the
Downtown Historic Survey and Inventory work based on the corresponding reduction in funding for the project.

Use American Recovery and Reinvestment (ARRA) funds to partially offset the costs of a 0.5 FTE Community
Development Specialist responsible for federal section 106 compliance on historic buildings. This has no net
effect on the General Subfund budget.

Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and similar
changes decrease the budget by $29,000 for a net reduction from the 2010 Endorsed Budget to the 2010 Proposed
Budget of approximately $203,000.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Historic Preservation 818,066 997,534 1,030,602 827,619
Full-time Equivalents Total* 7.25 7.25 7.25 6.25

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Neighborhoods

Office for Education Budget Control Level
Purpose Statement

The purpose of the Office for Education (OFE) Budget Control Level is to build linkages and a strong
relationship between the City of Seattle and the Seattle Public School District, administer the Families and
Education Levy, provide policy direction to help children succeed in school, strengthen school-community
connections, and help achieve the vision of every Seattle child having access to high-quality early care and
out-of-school-time programs.

Summary

Decrease budget by $244,000 in consultant resources to assist in balancing the overall General Subfund. This
change zeros out this Budget Control Level in 2010. Any future costs will be funded by the Families and
Education Levy.

Increase budget by 1.0 FTE Administrative Specialist 11 that was added during the Q2 2009 supplemental
process. Additional funding was not provided so this increase has no budget impact.

These changes result in a net reduction from the 2010 Endorsed Budget to the 2010 Proposed Budget of
approximately $244,000.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Office for Education 272,597 237,857 244,894 0
Full-time Equivalents Total* 5.50 5.50 5.50 6.50

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Youth Violence Prevention Budget Control Level
Purpose Statement

The purpose of the Youth Violence Prevention Budget Control Level is to reduce juvenile violent crimes. The
initiative provides a wide range of services for young people including active outreach, skills development, case
management and individual and group programming.

Summary

Increase budget by $3.1 million to reflect the transfer of the Seattle Youth Violence Prevention Initiative
(SYVPI) from Finance General to this program. This change will provide centralized management of the
initiative to ensure overall alignment of programs and to efficiently track outcomes

Increase budget by $151,000 and add 1.0 Strategic Advisor 3 to reflect the transfer of the Youth Violence
Prevention Initiative Director from the Office of Policy and Management to this program. Although functions of
the initiative will continue to be carried out through multiple departments, the overall program administration will
be managed by DON.

Increase budget by $77,325 to reflect a transfer of sustainment funding from the Neighborhood Matching Fund
Administration Budget Control Level to consolidate all SYVPI funding.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Youth Violence Prevention 0 0 0 3,305,007
Full-time Equivalents Total* 0.00 0.00 0.00 1.00

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Pike Place Market Levy

Carol Binder, Executive Director

Contact Information

Pike Place Market Preservation and Development Authority
PDA Information Line: (206) 682-7453

On the Web at: http://www.pikeplacemarket.org

Department Description

The Pike Place Market Levy, approved by voters in November 2008, collects up to $73 million in additional
property taxes over six years for major repairs, infrastructure, and accessibility upgrades to buildings owned by
the Pike Place Market Preservation and Development Authority (PDA). The PDA is a nonprofit, public
corporation chartered by the City of Seattle. As part of its mission, the PDA is required to preserve, rehabilitate,
and protect the Market's buildings.

The PDA manages the renovation project. The City receives Levy proceeds in the Pike Place Market
Renovation Fund established through Ordinance 122737 and provides cash to finance the project according to the
PDA’s construction schedule, including issuing limited-tax obligation bonds as cash flow requires. The City
collects $12.5 million per year in Levy proceeds through 2014.

Proposed Policy and Program Changes

In the 2009 Adopted Budget, the City planned to borrow $18 million to meet the PDA's projected cash flow
needs for Phase | of the levy-funded renovation project. Based on the PDA's revised cash flow projections, the
City was able to reduce its borrowing to $12 million in 2009. The City intends to issue another $4.8 million of
debt in 2010. Debt service on these bonds is paid from Levy proceeds. Due to favorable interest rates and a
reduced principal amount, debt service payments in the 2010 Proposed budget are significantly less than in the
2010 Endorsed Budget.

Although the overall borrowing requirement has been reduced, Phase | of the PDA project is on schedule and the
PDA intends to spend $815,000 more in the biennium as design on Phase |1 of the project has been accelerated.
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Summit 2008
Appropriations Code Actuals
Pike Place Market Renovation Budget Control Level
Bond Proceeds
Levy Proceeds

Pike Place Market Renovation PKLVYBC

Budget Control Level L-01
Pike Place Market Renovation Debt PKLVYBC 0

Service Budget Control Level L-02
Department Total 0
2008
Resources Actuals
Other 0
Department Total 0
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Pike Place Market Levy

2009
Adopted

18,000,000
6,979,000
24,979,000

417,150

25,396,150

2009

Adopted
25,396,150

25,396,150

2010
Endorsed

0
8,431,000
8,431,000

4,223,257

12,654,257

2010

Endorsed
12,654,257

12,654,257

2010
Proposed

0
9,246,000
9,246,000

2,574,692

11,820,692

2010

Proposed
11,820,692

11,820,692



Pike Place Market Levy

Pike Place Market Renovation Budget Control Level

Purpose Statement

The purpose of the Pike Place Market Renovation Budget Control Level is to provide appropriation authority
for the City's disbursement of funds to the Pike Place Market Preservation and Development Authority (PDA) in
compliance with the "Agreement regarding Levy Proceeds by and between the City of Seattle and the Pike Place
Market Preservation and Development Authority" related to renovation and improvements to the Pike Place
Market.

Program Expenditures 2008 2009 2010 2010
Actuals Adopted Endorsed Proposed

Bond Proceeds 0 18,000,000 0 0
Levy Proceeds 0 6,979,000 8,431,000 9,246,000
Total 0 24,979,000 8,431,000 9,246,000

Pike Place Market Renovation: Bond Proceeds
Purpose Statement

The purpose of the Bond Proceeds Program is to allow spending of bond proceeds and bond interest earnings
to be tracked separately from other revenues in the Pike Place Market Renovation Fund.

Program Summary

The City received $12 million in proceeds from the 2009 Limited Tax General Obligation (LTGO) Bond issue for
the Pike Place Market renovation. The City intends to issue an additional $4.8 million in 4-year LTGO Bonds in
early 2010 using appropriation authority carried over from 2009. Bond proceeds are used to reimburse
levy-related expenses incurred by the PDA in the renovation of Pike Place Market.

2008 2009 2010 2010
Expenditures Actuals Adopted Endorsed Proposed
Bond Proceeds 0 18,000,000 0 0

Pike Place Market Renovation: Levy Proceeds
Purpose Statement

The purpose of the Levy Proceeds Program is to allow spending of levy proceeds and levy interest earnings to
be tracked separately from bond proceeds in the Pike Place Market Renovation Fund.

Program Summary

Levy proceeds are used to cover the PDA's levy-related Pike Place Market renovation expenses.

2008 2009 2010 2010
Expenditures Actuals Adopted Endorsed Proposed
Levy Proceeds 0 6,979,000 8,431,000 9,246,000

2010 Proposed Budget
-233-



Pike Place Market Levy

Pike Place Market Renovation Debt Service Budget Control Level

Purpose Statement
The purpose of the Pike Place Market Renovation Debt Service Budget Control Level is to provide appropriation
authority for the City's payment of debt service for debt issued in support of the Pike Place Market Renovation

funded by levy proceeds.

2008 2009 2010 2010
Expenditures Actuals Adopted Endorsed Proposed
Pike Place Market Renovation Debt Service 0 417,150 4,223,257 2,574,692

Program
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2010 Estimated Revenues for the Pike Place Levy

Summit

Code Source

411100  Property Tax

461100 Interest Earnings

481100  General Obligation Bond Proceeds

Total Revenues
379100  Use of (Contribution to) Fund Balance

Total Resources

2010 Proposed Budget
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2008
Actuals

0
0
0

Pike Place Market Levy

2009 2010 2010
Adopted Endorsed Proposed
12,500,000 12,500,000 12,500,000
306,000 176,000 55,000
18,000,000 0 4,800,000
30,806,000 12,676,000 17,355,000
(5,409,850) (21,743) (5,534,308)
25,396,150 12,654,257 11,820,692



Pike Place Levy

Beginning Fund Balance
Accounting and Technical
Adjustments

Plus: Actual and Estimated
Revenue

Less: Actual and Budgeted
Expenditures

Ending Fund Balance

Reserve for Pike Place Market
Renovations

Total Reserves

Ending Unreserved Fund
Balance

2008 2009
Actuals Adopted
0 0

0 0

0 30,806,000

0 25,396,150

0 5,409,850
5,409,850

0 5,409,850

0 0
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Pike Place Market Levy

2009
Revised

0

24,619,000

25,396,150

(777,150)

(777,150)

2010
Endorsed

5,409,850

0

12,676,000

12,654,257

5,431,593

5,431,593

5,431,593

2010
Proposed

(777,150)

0

17,355,000

11,820,692

4,757,158
4,757,158

4,757,158



Department of Planning and Development

Diane Sugimura, Director

Contact Information

Department Information Line: (206) 684-8600

City of Seattle General Information: (206) 684-2489 TTY: (206) 615-0476
On the Web at: http://www.seattle.gov/dpd/

Department Description

The Department of Planning and Development (DPD) is responsible for both regulatory and long-range planning
functions. On the regulatory side, DPD is responsible for developing policies and codes related to public safety,
environmental protection, land use, construction, and rental housing, including:

- Environmentally Critical Areas Ordinance (ECA);

- Housing and Building Maintenance Code;

- Just Cause Eviction Ordinance;

- Seattle Building Code;

- Seattle Condominium and Cooperative Conversion Ordinances;
- Seattle Electrical Code;

- Seattle Energy Code;

- Seattle Land Use Code;

- Seattle Mechanical Code;

- Seattle Noise Ordinance;

- Seattle Shoreline Master Program;

- Seattle Tenant Relocation Assistance Ordinance;

- Seattle Tree Protection Ordinance;

- State Environmental Policy Act (SEPA); and

- Stormwater, Grading, and Drainage Control Ordinance.

DPD reviews land use and construction-related permits, annually approving more than 28,000 permits and
performing approximately 117,000 on-site inspections. The work includes public notice and involvement for
Master Use Permits (MUPs); shoreline review; design review; approval of permits for construction, mechanical
systems, site development, elevators, electrical installation, boilers, furnaces, refrigeration, signs and billboards;
annual inspections of boilers and elevators; and home seismic retrofits.

DPD enforces compliance with community standards for housing, zoning, shorelines, tenant relocation
assistance, just cause eviction, vacant buildings, noise, and development-related violation complaints, responding
to more than 5,300 complaints annually.

Long-range physical planning functions are also included in the DPD's mission. These planning functions
include monitoring and updating the City’s Comprehensive Plan, evaluating regional growth management policy,
developing sub-area and functional plans, implementing the Comprehensive Plan and neighborhood plans,
fostering urban design excellence throughout the city and particularly in Seattle's public spaces, encouraging
sustainable development via the City Green Building Team, and staffing the Planning and Design Commissions.

DPD services are funded by a variety of fees and from General Subfund resources. DPD must demonstrate that
its fees are set to recover no more than the cost of related services. To provide this accountability, DPD uses
cost accounting to measure the full cost of its programs. Each program is allocated a share of departmental
administration and other overhead costs to report the full cost and calculate the revenue requirements of the
program.
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Planning and Development

Proposed Policy and Program Changes

The Department of Planning and Development's 2010 Proposed Budget maintains funding for City priorities
while responding to fiscal challenges. The 2009 Adopted and 2010 Endorsed Budget anticipated a slowing in
regional development. However, the actual recession both regionally and nationally has been deeper,
particularly in construction-related activity. As a result, based on an analysis of anticipated fee revenues and
permit activity, the 2010 Proposed Budget contains significant reductions in DPD.

The 2010 Proposed Budget limits funding for overtime, the use of consultants, and training, and abrogates almost
all term and contingent positions that were added to address peak construction volumes in recent years. In
addition, the 2010 Proposed Budget abrogates or unfunds several regular positions. Unfunded positions will not
be funded or filled until development activity returns to levels that are more normal by historical standards and
generates revenue to fund the positions.

The 2010 Proposed Budget reduces planning resources to help balance DPD's General Fund and fee-supported
budgets. Fewer resources will be available for consultant support for center city planning, the Shoreline Master
Program, and green building outreach and consulting support. DPD will redistribute work among remaining
Staff to ensure that the Department continues to provide support for specific projects and leadership in urban
planning and sustainable development.

Resources have been reallocated to support updates to the City's Comprehensive Plan that are required once every
seven years and must be completed by 2011.

The 2010 Proposed Budget continues the City's commitment to working with communities to update
Neighborhood Plans to reflect the changes and opportunities presented by major transportation investments,
including Link Light Rail which began operating in 2009.

Resources are added to partially fund an environmental impact statement (EIS) on alternatives for South Lake
Union that envision a vital and dynamic pedestrian-oriented community combining new housing, jobs, and
infrastructure. This part of Seattle is anticipated to experience significant growth when the development
environment improves.

As a result of the Citywide vehicle review intended to make the City's fleet smaller, greener, and more efficient,
and as a result of the positions reduced departmentwide, nine vehicles are removed from DPD's fleet, resulting in
savings of $29,000 in the 2010 Proposed Budget.

2010 Proposed Budget
-238-



Planning and Development

Summit 2008 2009 2010 2010
Appropriations Code Actuals Adopted  Endorsed  Proposed
Annual Certification and Inspection Budget Control Level
Annual Certification & Inspection Overhead 962,564 1,155,272 1,188,848 1,008,523
Allocations
Annual Certification and Inspection 2,564,256 2,629,533 2,825,551 2,472,566
Annual Certification and U24A0 3,526,821 3,784,805 4,014,399 3,481,088

Inspection Budget Control Level

Code Compliance Budget Control Level

Code Compliance 3,288,594 3,849,269 3,977,574 3,734,539

Code Compliance Overhead Allocations 992,448 1,161,229 1,196,412 1,141,755
Code Compliance Budget Control U2400 4,281,043 5,010,498 5,173,985 4,876,294
Level

Construction Inspections Budget Control Level

Building Inspections Program 3,719,218 5,436,211 5,621,814 3,475,621
Construction Inspections Overhead Allocations 3,581,827 4,615,621 4,743,691 3,975,754
Construction Inspections Unallocated CBA 0 0 0 1,798,947
Electrical Inspections 3,298,745 3,600,568 3,730,182 3,527,130
Signs and Billboards 201,000 160,143 166,481 252,275
Site Review and Inspection 2,352,187 2,844,947 2,952,413 2,448,564
Construction Inspections Budget U23A0 13,152,977 16,657,490 17,214,581 15,478,292

Control Level

Construction Permit Services Budget Control Level

Applicant Services Center 7,458,735 8,216,793 8,520,374 6,299,051

Construction Permit Services Overhead 3,787,404 3,110,576 3,233,286 3,096,514

Allocations

Construction Permit Services Unallocated 0 0 0 3,150,000

CBA

Construction Plans Administration 6,400,824 8,351,819 8,636,134 4,761,626

Operations Division Management 1,565,040 3,088,423 3,187,359 1,824,856

Public Resource Center 1,607,118 1,643,556 1,635,446 1,615,111
Construction Permit Services U2300 20,819,121 24,411,168 25,212,599 20,747,158

Budget Control Level
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Planning and Development

Summit 2008 2009 2010 2010
Appropriations Code Actuals Adopted  Endorsed  Proposed
Department Leadership Budget Control Level
Community Relations 363,840 504,786 523,426 428,938
Department Leadership Overhead Allocations (12,501,755)  (13,880,215)  (14,319,874)  (12,452,208)
Director's Office 711,587 801,803 828,533 699,104
Finance and Accounting Services 5,107,676 5,702,421 5,876,048 5,587,921
Human Resources 714,526 672,706 697,943 504,207
Information Technology Services 5,604,125 6,198,499 6,393,924 5,232,037
Department Leadership Budget U2500 0 0 0 0

Control Level

Land Use Services Budget Control Level

Land Use Services 4,709,001 5,159,712 5,355,071 3,886,512

Land Use Services Overhead Allocations 1,739,082 2,170,757 2,240,539 1,641,294

Land Use Services Unallocated CBA 0 0 0 500,000
Land Use Services Budget Control U2200 6,448,083 7,330,469 7,595,610 6,027,805
Level

Planning Budget Control Level

Design Commission 303,294 286,285 296,542 273,743
Planning Commission 342,204 407,678 423,070 407,296
Planning Overhead Allocations 1,438,429 1,667,581 1,720,215 1,588,368
Planning Services 5,367,949 4,892,854 5,067,514 4,691,209
Planning Budget Control Level U2900 7,451,876 7,254,398 7,507,341 6,960,617
Process Improvements and u2800 2,008,954 2,965,449 3,054,038 3,036,445
Technology Budget Control Level
Department Total 57,688,874 67,414,276 69,772,553 60,607,700
Department Full-time Equivalents Total* 441.00 437.00 436.00 407.00

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.

2008 2009 2010 2010

Resources Actuals Adopted Endorsed Proposed
General Subfund 10,159,178 10,179,507 10,740,517 10,040,985
Other 47,529,696 57,234,768 59,032,036 50,566,715
Department Total 57,688,874 67,414,276 69,772,553 60,607,700
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Annual Certification and Inspection Budget Control Level
Purpose Statement

The purpose of the Annual Certification and Inspection Budget Control Level is to provide inspections of
mechanical equipment at installation and on an annual or biennial cycle in a fair, reasonable, efficient, and
predictable manner. These services are provided so mechanical equipment is substantially maintained to
applicable codes, legal requirements, and policies, and operated safely. The program also certifies that installers
and mechanics are qualified, by validation of work experience and testing of code knowledge, to operate and
maintain mechanical equipment. In addition, this budget control level includes a proportionate share of
associated departmental administration and other overhead costs.

Program Expenditures 2008 2009 2010 2010

Actuals Adopted Endorsed Proposed

Annual Certification & Inspection Overhead 962,564 1,155,272 1,188,848 1,008,523
Allocations

Annual Certification and Inspection 2,564,256 2,629,533 2,825,551 2,472,566

Total 3,526,821 3,784,805 4,014,399 3,481,088

Full-time Equivalents Total * 24.54 23.54 24.54 24.54

*FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.

Annual Certification and Inspection: Annual Certification & Inspection

Overhead Allocations
Purpose Statement

The purpose of the Annual Certification and Inspection Overhead Allocations Program is to represent the
share of departmental administration and other overhead costs that apply to the Annual Certification and
Inspection Budget Control Level.

Program Summary

Reduce budget authority by approximately $180,000 to reflect the reapportionment of departmental overhead
allocations based on the proposed staffing levels across the Department's budget control levels.

2008 2009 2010 2010
Expenditures Actuals Adopted Endorsed Proposed
Annual Certification & Inspection Overhead 962,564 1,155,272 1,188,848 1,008,523

Allocations
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Annual Certification and Inspection: Annual Certification and Inspection
Purpose Statement

The purpose of the Annual Certification and Inspection Program is to provide inspections of mechanical
equipment at installation and on an annual or biennial cycle in a fair, reasonable, efficient, and predictable
manner. These services are provided so mechanical equipment is substantially maintained to applicable codes,
legal requirements, and policies, and operated safely. The program also certifies that installers and mechanics
are qualified, by validation of work experience and testing of code knowledge, to operate and maintain
mechanical equipment.

Program Summary

Reduce budget authority by $3,000 and remove one sedan from the DPD vehicle fleet as a result of the Citywide
vehicle review intended to make the City's fleet smaller, greener, and more efficient.

Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and similar
technical changes decrease the budget by $350,000 for a net reduction from the 2010 Endorsed Budget to the
2010 Proposed Budget of approximately $353,000.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Annual Certification and Inspection 2,564,256 2,629,533 2,825,551 2,472,566
Full-time Equivalents Total* 24.54 23.54 24.54 24.54

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Code Compliance Budget Control Level

Purpose Statement

The purpose of the Code Compliance Budget Control Level is to see that properties and buildings are used and
maintained in conformance with code standards, and deterioration of structures and properties is reduced.
Additionally, this budget control level includes the allocation of a proportionate share of departmental
administration and other overhead costs.

Program Expenditures 2008 2009 2010 2010
Actuals Adopted Endorsed Proposed

Code Compliance 3,288,594 3,849,269 3,977,574 3,734,539
Code Compliance Overhead Allocations 992,448 1,161,229 1,196,412 1,141,755
Total 4,281,043 5,010,498 5,173,985 4,876,294
Full-time Equivalents Total * 32.38 32.88 32.88 31.88

*FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.

Code Compliance: Code Compliance
Purpose Statement

The purpose of the Code Compliance Program is to see that properties and buildings are used, maintained, and
developed in conformance with code standards, to facilitate enforcement actions against violators through the
legal system, and to reduce the deterioration of structures and properties so that Seattle’s housing stock lasts
longer.

Program Summary

Reduce General Fund allocation by $149,000 and abrogate 1.0 FTE Housing and Zoning Inspector, Sr., position.
This adjustment includes a reduction of $50,000 in resources for consulting resources, printing, and other soft
costs.

Reduce budget authority by $7,000 and remove two sedans from the DPD vehicle fleet as a result of the Citywide
vehicle review intended to make the City's fleet smaller, greener, and more efficient, and as a result of the
positions being reduced departmentwide.

Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and similar
technical changes decrease the budget by $87,000 for a net reduction from the 2010 Endorsed Budget to the 2010
Proposed Budget of approximately $243,000.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Code Compliance 3,288,594 3,849,269 3,977,574 3,734,539
Full-time Equivalents Total* 32.38 32.88 32.88 31.88

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Code Compliance: Code Compliance Overhead Allocations
Purpose Statement

The purpose of the Code Compliance Overhead Allocations Program is to represent a proportionate share of
departmental administration and other overhead costs to report the full cost of the related programs.
Program Summary

Reduce budget authority by approximately $55,000 to reflect the reapportionment of departmental overhead
allocations based on the proposed staffing levels across the Department's budget control levels.

2008 2009 2010 2010
Expenditures Actuals Adopted Endorsed Proposed
Code Compliance Overhead Allocations 992,448 1,161,229 1,196,412 1,141,755
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Construction Inspections Budget Control Level

Purpose Statement

The purpose of the Construction Inspections Budget Control Level is to provide timely on-site inspections of
property under development to support substantial compliance with applicable City codes, ordinances, and
approved plans. Additionally, this budget control level includes the allocation of a proportionate share of
departmental administration and other overhead costs.

Program Expenditures 2008 2009 2010 2010
Actuals Adopted Endorsed Proposed

Building Inspections Program 3,719,218 5,436,211 5,621,814 3,475,621
Construction Inspections Overhead Allocations 3,581,827 4,615,621 4,743,691 3,975,754
Construction Inspections Unallocated CBA 0 0 0 1,798,947
Electrical Inspections 3,298,745 3,600,568 3,730,182 3,527,130
Signs and Billboards 201,000 160,143 166,481 252,275
Site Review and Inspection 2,352,187 2,844,947 2,952,413 2,448,564
Total 13,152,977 16,657,490 17,214,581 15,478,292
Full-time Equivalents Total * 91.10 96.10 96.10 88.10

*FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Construction Inspections: Building Inspections Program
Purpose Statement

The purpose of the Building Inspections Program is to provide timely on-site inspections of property under
development at predetermined stages of construction; work closely with project architects, engineers,
developers, contractors, and other City of Seattle departments to approve projects as substantially complying
with applicable City codes, ordinances, and approved plans; and to issue final approvals for occupancy.

Program Summary

Reduce budget by $423,000 to reflect reductions in four positions supporting the Building Inspections program.
The construction industry in Seattle and throughout the region continues to experience a slowdown. As a result,
the 2010 Proposed Budget realigns fee-supported budget and position authority with anticipated revenues and
workload. In this program, the position changes are as follows:

- Abrogate 2.0 FTE Building Inspector, Sr. (Expert) positions. These term positions were originally added to
handle peak construction volumes;
- Abrogate 2.0 FTE contingent Building Inspector, Sr. (Expert) positions.

Reduce budget authority by $11,000 and remove three sedans from the DPD vehicle fleet as a result of the
Citywide vehicle review intended to make the City's fleet smaller, greener, and more efficient, and as a result of
the positions being reduced departmentwide.

Transfer $1.6 million to the Construction Inspections Unallocated Contingent Budget Authority (CBA) program.
Consistent with Resolution 30347, the Department prepares a budget proposing the use of contingent budget
authority. Contingent authority of budget and positions may be granted when actual or revised revenue forecasts
exceed the original revenue forecasts. In this program, up to $1.6 million in contingent budget authority for
construction inspection could be proposed. The 2010 Proposed Budget intends to access none of this authority,
however, so the full balance is displayed in the appropriate program for unallocated CBA.

Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and similar
technical changes decrease the budget by $112,000 for a net reduction from the 2010 Endorsed Budget to the
2010 Proposed Budget of approximately $2.15 million.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Building Inspections Program 3,719,218 5,436,211 5,621,814 3,475,621
Full-time Equivalents Total* 34.96 34.96 34.96 30.96

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Construction Inspections: Construction Inspections Overhead

Allocations
Purpose Statement

The purpose of the Construction Inspections Overhead Allocations Program is to represent the proportionate
share of departmental administration and other overhead costs that apply to this budget control level, in order
to report the full cost and calculate the revenue requirements of the budget control level and programs.

Program Summary

Reduce budget authority by approximately $768,000 to reflect the reapportionment of departmental overhead
allocations based on the proposed staffing levels across the Department's budget control levels.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Construction Inspections Overhead Allocations 3,581,827 4,615,621 4,743,691 3,975,754
Full-time Equivalents Total* 9.25 9.25 9.25 9.25

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.

Construction Inspections: Construction Inspections Unallocated CBA
Purpose Statement

The purpose of the Construction Inspections Unallocated CBA Program is to display the amount of
Contingent Budget Authority (CBA) that has not been accessed within the Construction Inspections BCL for
construction inspections and electrical inspections with plan review. In contrast, CBA that is accessed is
appropriated in the programs in which it will be spent. More information about CBA and its planned use in
this budget may be found at the conclusion of the DPD chapter.

Program Summary

This program is established in the 2010 Proposed Budget. In 2010, a total of $1.8 million in contingent authority
in the Construction Inspections BCL will not be accessed, including $1.6 million for construction inspections in
the Building Inspections program, and $199,000 for electrical inspections with plan review from the Electrical
Inspections program. The unallocated authority has been transferred into this program to facilitate oversight and
monitoring.

2008 2009 2010 2010
Expenditures Actuals Adopted Endorsed Proposed
Construction Inspections Unallocated CBA 0 0 0 1,798,947
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Construction Inspections: Electrical Inspections
Purpose Statement

The purpose of the Electrical Inspections Program is to provide review of proposed electrical installations and
on-site inspection of properties under development in a fair, reasonable, efficient, and predictable manner.
These services are provided to ensure the electrical installations substantially comply with applicable codes,
legal requirements, and approved plans.

Program Summary

Transfer $199,000 in budget authority to the Construction Inspections Unallocated Contingent Budget Authority
(CBA) program. Consistent with Resolution 30347, the Department prepares a budget proposing the use of
contingent budget authority. Contingent authority of budget and positions may be granted when actual or
revised revenue forecasts exceed the original revenue forecasts. In this program, up to $620,000 in contingent
budget authority for electrical inspection with plan review could be proposed if required by demand-driven
revenue levels. The 2010 Proposed Budget intends to access $421,000 of this authority, and the remaining
balance is displayed in the appropriate program for unallocated CBA.

Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and similar
technical changes decrease the budget by $4,000 for a net reduction from the 2010 Endorsed Budget to the 2010
Proposed Budget of approximately $203,000.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Electrical Inspections 3,298,745 3,600,568 3,730,182 3,527,130
Full-time Equivalents Total* 25.18 26.18 26.18 26.18

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.

Construction Inspections: Signs and Billboards
Purpose Statement

The purpose of the Signs and Billboards Program is to provide review of proposed sign installations and
on-site inspection of properties under development in a fair, reasonable, efficient, and predictable manner.
These services are provided to ensure sign installations comply with applicable codes, legal requirements, and
approved plans.

Program Summary

Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and other
technical changes increase the budget by $86,000 for a net increase from the 2010 Endorsed Budget to the 2010
Proposed Budget of approximately $86,000.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Signs and Billboards 201,000 160,143 166,481 252,275
Full-time Equivalents Total* 1.62 1.62 1.62 1.62

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Construction Inspections: Site Review and Inspection
Purpose Statement

The purpose of the Site Review and Inspection Program is to ensure construction projects comply with
grading, drainage, side sewer, and environmentally critical area codes; City of Seattle engineering standard
details; and best management practices for erosion control methods to ensure that ground-related impacts of
development are mitigated on-site and that sewer and drainage installations on private property are properly
installed.

Program Summary

Reduce budget by $568,000 to reflect reductions in six positions supporting the Site Review and Inspection
program. The construction industry in Seattle and throughout the region continues to experience a slowdown.
As a result, the 2010 Proposed Budget realigns fee-supported budget and position authority with anticipated
revenues and workload. In this program, the position changes are as follows:

- Abrogate 1.0 FTE Civil Engineering Specialist, Sr. position. This term position was originally added to
handle peak construction volumes;

- Abrogate 3.0 FTE Site Development Inspector positions;

- Retain position authority but unfund 2.0 FTE regular positions, a 1.0 FTE Civil Engineering Associate and 1.0
FTE Civil Engineering Specialist, Sr.

Reduce budget authority by $11,000 and remove three sedans from the DPD vehicle fleet as a result of the
Citywide vehicle review intended to make the City's fleet smaller, greener, and more efficient.

Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and other
technical changes increase the budget by $75,000 for a net reduction from the 2010 Endorsed Budget to the 2010
Proposed Budget of approximately $504,000.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Site Review and Inspection 2,352,187 2,844,947 2,952,413 2,448,564
Full-time Equivalents Total* 20.09 24.09 24.09 20.09

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Construction Permit Services Budget Control Level

Purpose Statement

The purpose of the Construction Permit Services Budget Control Level is to facilitate the review of development
plans and processing of permits so that applicants can plan, alter, construct, occupy, and maintain Seattle’s
buildings and property. Additionally, this budget control level includes the allocation of a proportionate share of
departmental administration and other overhead costs.

Program Expenditures 2008 2009 2010 2010
Actuals Adopted Endorsed Proposed
Applicant Services Center 7,458,735 8,216,793 8,520,374 6,299,051
Construction Permit Services Overhead 3,787,404 3,110,576 3,233,286 3,096,514
Allocations
Construction Permit Services Unallocated CBA 0 0 0 3,150,000
Construction Plans Administration 6,400,824 8,351,819 8,636,134 4,761,626
Operations Division Management 1,565,040 3,088,423 3,187,359 1,824,856
Public Resource Center 1,607,118 1,643,556 1,635,446 1,615,111
Total 20,819,121 24,411,168 25,212,599 20,747,158
Full-time Equivalents Total * 139.08 135.58 134.58 120.58

*FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Construction Permit Services: Applicant Services Center
Purpose Statement

The purpose of the Applicant Services Center Program is to provide early technical and process assistance to
applicants during building design and permit application; screen, accept and process all land use and
construction permit applications; and review and issue simple development plans in a fair, reasonable and
consistent manner to ensure substantial compliance with applicable codes and legal requirements.

Program Summary

Reduce budget by $1.69 million to reflect reductions in 19 positions supporting the Applicant Services Center
program, including $80,000 in savings for overtime, training, travel, and other costs. The construction industry
in Seattle and throughout the region continues to experience a slowdown. As a result, the 2010 Proposed Budget
realigns fee-supported budget and position authority with anticipated revenues and workload. In this program,
the position changes are as follows:

- Abrogate five term positions originally added to handle peak construction volumes, including 2.0 FTE Land
Use Planner 11, 2.0 FTE Permit Specialist Il, and 1.0 FTE Permit Technician;

- Abrogate 2.0 FTE contingent Permit Specialist 1l positions;

- Retain position authority but unfund 12 regular positions, including 2.0 FTE Administrative Specialist 11, 4.0
FTE Permit Process Leader, 1.0 FTE Permit Specialist, 4.0 FTE Permit Technician positions, and 1.0 FTE Land
Use Planner 1.

Transfer $124,000 in budget authority and 1.0 FTE Manager 2 position from the Applicant Services program to
the Planning Services program to align the organizational structure with work being performed.

Transfer $500,000 to the Construction Permit Services Unallocated Contingent Budget Authority (CBA)
program. Consistent with Resolution 30347, the Department prepares a budget proposing the use of contingent
budget authority. Contingent authority of budget and positions may be granted when actual or revised revenue
forecasts exceed the original revenue forecasts. In this program, up to $500,000 in contingent budget authority
for construction plan review could be proposed if required by demand-driven revenue levels. The 2010
Proposed Budget intends to access none of this authority, however, so the full balance is displayed in the
appropriate program for unallocated CBA.

Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and other
technical changes increase the budget by $91,000 for a net reduction from the 2010 Endorsed Budget to the 2010
Proposed Budget of approximately $2.22 million.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Applicant Services Center 7,458,735 8,216,793 8,520,374 6,299,051
Full-time Equivalents Total* 66.95 65.95 65.95 57.95

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Construction Permit Services: Construction Permit Services Overhead

Allocations
Purpose Statement

The purpose of the Construction Permit Services Overhead Allocations Program is to represent the
proportionate share of departmental administration and other overhead costs to report the full cost of the
related programs.

Program Summary

Reduce budget authority by approximately $137,000 to reflect the reapportionment of departmental overhead
allocations based on the proposed staffing levels across the Department's budget control levels.

2008 2009 2010 2010
Expenditures Actuals Adopted Endorsed Proposed
Construction Permit Services Overhead 3,787,404 3,110,576 3,233,286 3,096,514

Allocations

Construction Permit Services: Construction Permit Services Unallocated

CBA
Purpose Statement

The purpose of the Construction Permit Services Unallocated CBA Program is to display the amount of
Contingent Budget Authority (CBA) in the Construction Permit Services BCL that has not been accessed for
construction plan review and peer review contracts. In contrast, CBA that is accessed is appropriated in the
programs in which it will be spent. More information about CBA and its planned use in this budget may be
found at the conclusion of the DPD chapter.

Program Summary

This program is established in the 2010 Proposed Budget. In 2010, a total of $3.15 million in contingent
authority in the Construction Permit Services BCL will not be accessed, including $500,000 for construction plan
review from the Applicant Services program, and $1.9 million for construction plan review and $750,000 for peer
review contracts from the Construction Plans Administration program. The unallocated authority has been
transferred into this program to facilitate oversight and monitoring.

2008 2009 2010 2010
Expenditures Actuals Adopted Endorsed Proposed
Construction Permit Services Unallocated 0 0 0 3,150,000

CBA
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Construction Permit Services: Construction Plans Administration
Purpose Statement

The purpose of the Construction Plans Administration Program is to review development plans and documents
for permit applicants in a fair, reasonable, and predictable manner; ensure that the plans substantially comply
with applicable codes and legal requirements; develop and revise technical code regulations at the local, state,
and national levels; and provide appropriate support for preparation, mitigation, response, and recovery
services for disasters.

Program Summary

Reduce budget by $1.10 million to reflect reductions in eight positions supporting the Construction Plans
Administration Program, including $255,000 in savings for consulting services and other costs including
overtime, training, and travel. The construction industry in Seattle and throughout the region continues to
experience a slowdown. As a result, the 2010 Proposed Budget realigns fee-supported budget and position
authority with anticipated revenues and workload. In this program, the position changes are as follows:

- Abrogate 1.0 FTE Permit Process Leader position and 5.0 FTE Structural Plans Engineer, Sr., positions.
These term positions were originally added to handle peak construction volumes;

- Retain position authority but unfund 2.0 FTE regular positions, a 1.0 FTE Code Development Analyst and 1.0
FTE Code Development Analyst, Sr.

Reclassify a Manager 2 position to a Strategic Advisor 2 position. This position provides policy leadership to a
small team responsible for technical code development including emergency management.

Transfer $1.9 million to the Construction Permit Services Unallocated Contingent Budget Authority (CBA)
program. Consistent with Resolution 30347, the Department prepares a budget proposing the use of contingent
budget authority. Contingent authority of budget and positions may be granted when actual or revised revenue
forecasts exceed the original revenue forecasts. In this program, up to $1.9 million in contingent budget
authority for construction plan review could be proposed if required by demand-driven revenue levels. The 2010
Proposed Budget intends to access none of this authority, however, so the full balance is displayed in the
appropriate program for unallocated CBA.

Transfer $750,000 to the Construction Permit Services Unallocated Contingent Budget Authority (CBA)
program. Consistent with Resolution 30347, the Department prepares a budget proposing the use of contingent
budget authority. Contingent authority of budget and positions may be granted when actual or revised revenue
forecasts exceed the original revenue forecasts. In this program, up to $1.5 million in contingent budget
authority for peer review contracts could be proposed if required by demand-driven revenue levels. The 2010
Proposed Budget intends to access $750,000 of this authority, and the remaining balance of $750,000 is displayed
in the appropriate program for unallocated CBA.

Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and similar
technical changes decrease the budget by $126,000 for a net reduction from the 2010 Endorsed Budget to the
2010 Proposed Budget of approximately $3.87 million.
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2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Construction Plans Administration 6,400,824 8,351,819 8,636,134 4,761,626
Full-time Equivalents Total* 58.27 55.77 55.77 49.77

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.

Construction Permit Services: Operations Division Management
Purpose Statement

The purpose of the Operations Division Management Program is to oversee the functions of four budget
control levels: Annual Certification/Inspection, Construction Permit Services, Construction Inspections, and
Land Use Services.

Program Summary

Reduce budget by $417,000 to reflect the unfunding of five positions supporting the Operations Division
program, including 2.0 FTE Administrative Specialist 11, 2.0 FTE Management Systems Analyst, Sr., and 1.0
FTE Public Relations Specialist. The construction industry in Seattle and throughout the region continues to
experience a slowdown. As a result, the 2010 Proposed Budget realigns fee-supported budget and position
authority with anticipated revenues and workload.

Reduce budget authority by $1.69 million to reflect reductions in costs to balance DPD's budget, including
reductions in the use of consultants, overtime, printing, office supplies and furnishings, training, and travel.

Reclassify a Manager 3 position to a Strategic Advisor 2 position. This position provides policy leadership for
the Green Permitting and the Sustainable Business Practices programs.

Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and similar
technical changes increase the budget by $744,000 for a net reduction from the 2010 Endorsed Budget to the
2010 Proposed Budget of approximately $1.36 million.

2008 2009 2010 2010
Expenditures Actuals Adopted Endorsed Proposed
Operations Division Management 1,565,040 3,088,423 3,187,359 1,824,856
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Construction Permit Services: Public Resource Center
Purpose Statement

The purpose of the Public Resource Center Program is to provide the general public and City staff convenient
access to complete, accurate information about department regulations and current applications; to provide
applicants with a first point of contact; and to preserve, maintain, and provide access to records for department
staff and the public.

Program Summary

Reduce General Fund budget authority by $30,000 and reduce fee-supported budget authority by $95,000 to
reflect reductions in consulting and other costs to help balance DPD's budget.

Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and similar
technical changes increase the budget by $104,000 for a net reduction from the 2010 Endorsed Budget to the
2010 Proposed Budget of approximately $20,000.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Public Resource Center 1,607,118 1,643,556 1,635,446 1,615,111
Full-time Equivalents Total* 13.86 13.86 12.86 12.86

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Department Leadership Budget Control Level

Purpose Statement

The purpose of the Department Leadership Budget Control Level is to develop and implement business strategies
to improve the performance of the organization; ensure that managers and staff have the information, tools, and
training needed for managing and making decisions; set fees that reflect the cost of services; and maintain a
community relations program.

Program Expenditures 2008 2009 2010 2010
Actuals Adopted Endorsed Proposed

Community Relations 363,840 504,786 523,426 428,938
Department Leadership Overhead Allocations -12,501,755 -13,880,215 -14,319,874 -12,452,208
Director's Office 711,587 801,803 828,533 699,104
Finance and Accounting Services 5,107,676 5,702,421 5,876,048 5,587,921
Human Resources 714,526 672,706 697,943 504,207
Information Technology Services 5,604,125 6,198,499 6,393,924 5,232,037
Total 0 0 0 0
Full-time Equivalents Total * 54.02 54.02 53.02 50.02

*FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.

Department Leadership: Community Relations

Purpose Statement

The purpose of the Community Relations Program is to provide the general public, stakeholder groups,
community leaders, City staff, and news media with complete and accurate information, including informative
materials and presentations, to explain the Department's responsibilities, processes, and actions; to ensure the
Department's services are clearly understood by applicants and the general public; and to respond to public
concerns related to the Department’s responsibilities.

Program Summary
Reduce budget authority by $44,000 to reflect a reduction in funding for consulting services and supplies.

Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and similar
technical changes decrease the budget by $50,000 for a net reduction from the 2010 Endorsed Budget to the 2010
Proposed Budget of approximately $94,000.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Community Relations 363,840 504,786 523,426 428,938
Full-time Equivalents Total* 3.65 3.65 3.65 3.65

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Department Leadership: Department Leadership Overhead Allocations
Purpose Statement

The purpose of the Department Leadership Overhead Allocations Program is to distribute the proportionate
share of departmental administration and other overhead costs that apply to the Department's other budget
control levels, in order to report the full cost and calculate the revenue requirements of the related programs.

Program Summary

Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and similar
technical changes remove $1.87 million from the total overhead costs that will be allocated to other Department
programs. As a result, the value of total overhead costs that are allocated decreases from $14.32 million in the
2010 Endorsed Budget to $12.45 million in the 2010 Proposed Budget.

2008 2009 2010 2010
Expenditures Actuals Adopted Endorsed Proposed
Department Leadership Overhead Allocations -12,501,755 -13,880,215 -14,319,874 -12,452,208

Department Leadership: Director's Office

Purpose Statement

The purpose of the Director’s Office Program is to ensure department management develops and implements
business strategies to continually improve the performance of the organization, and to ensure effective
working relationships with other City personnel and agencies, the general public, and the development and
planning communities.

Program Summary
Reduce budget authority by $86,000 to reflect savings in costs and professional services.

Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and similar
technical changes decrease the budget by $43,000 for a net reduction from the 2010 Endorsed Budget to the 2010
Proposed Budget of approximately $129,000.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Director's Office 711,587 801,803 828,533 699,104
Full-time Equivalents Total* 6.58 6.58 6.58 6.58

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Department Leadership: Finance and Accounting Services
Purpose Statement

The purpose of the Finance and Accounting Services Program is to provide financial and accounting services
to department management, and develop and maintain financial systems based on program and funding study
principles, so that people, tools, and resources are managed effectively with a changing workload and revenue
stream.

Program Summary

Reduce budget authority by $60,000 and abrogate 1.0 FTE Accounting Technician Il position to assist in
balancing DPD's budget.

Reduce budget authority by $71,000 to reflect reductions in costs and the use of consultants.

Reduce budget authority by $75,000 as a result of changes in the administration of credit card payments. The
City will pass on a processing charge to customers who choose to use credit cards for their own convenience
when a cash payment option is also available.

Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and similar
technical changes decrease the budget by $83,000 for a net reduction from the 2010 Endorsed Budget to the 2010
Proposed Budget of approximately $288,000.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Finance and Accounting Services 5,107,676 5,702,421 5,876,048 5,587,921
Full-time Equivalents Total* 14.74 14.74 13.74 12.74

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Department Leadership: Human Resources

Purpose Statement

The purpose of the Human Resources Program is to ensure the work environment is safe, and that a
competent, talented, and skilled workforce is recruited through a fair and open process, is compensated fairly
for work performed, is well trained for jobs, is responsible and accountable for performance, and reflects and
values the diversity of the community.

Program Summary
Transfer $128,000 in budget authority and 1.0 FTE vacant Manager 2 position to the Planning Services program.

Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and similar
technical changes decrease the budget by $66,000 for a net reduction from the 2010 Endorsed Budget to the 2010
Proposed Budget of approximately $194,000.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Human Resources 714,526 672,706 697,943 504,207
Full-time Equivalents Total* 6.28 6.28 6.28 5.28

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.

Department Leadership: Information Technology Services
Purpose Statement

The purpose of the Information Technology Services Program is to provide information technology solutions,
services, and expertise to the department and other City staff, so that department management and staff have
the technology tools and support necessary to meet business objectives.

Program Summary

Reduce budget authority by $85,000 and abrogate 1.0 FTE Information Systems Analyst position to assist in
balancing DPD's budget.

Reduce budget authority by $125,000 to reflect reductions in the use of consultants.
Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and similar

technical changes decrease the budget by $952,000 for a net reduction from the 2010 Endorsed Budget to the
2010 Proposed Budget of approximately $1.16 million.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Information Technology Services 5,604,125 6,198,499 6,393,924 5,232,037
Full-time Equivalents Total* 22.77 22.77 22.77 21.77

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Land Use Services Budget Control Level

Purpose Statement

The purpose of the Land Use Services Budget Control Level is to provide land use permitting services to project
applicants, City of Seattle departments, public agencies, and residents. These services are intended to allow
development proposals to be reviewed in a fair, reasonable, efficient, and predictable manner, and substantially
comply with applicable codes, legal requirements, policies, and community design standards. Additionally, this
budget control level includes the allocation of a proportionate share of departmental administration and other

overhead costs.

Program Expenditures 2008
Actuals

Land Use Services 4,709,001
Land Use Services Overhead Allocations 1,739,082
Land Use Services Unallocated CBA 0
Total 6,448,083
Full-time Equivalents Total * 46.35

2009
Adopted
5,159,712
2,170,757
0

7,330,469
44.85

2010
Endorsed
5,355,071
2,240,539

0

7,595,610
44.85

2010
Proposed
3,886,512
1,641,294

500,000
6,027,805

40.85

*FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions

outside of the budget process may not be detailed here.

2010 Proposed Budget
-260-



Planning and Development

Land Use Services: Land Use Services
Purpose Statement

The purpose of the Land Use Services Program is to provide land use permitting services to project applicants,
City of Seattle departments, public agencies, and residents. Land Use Services staff provide permit process
information and regulatory expertise to inform pre-application construction project design. Land Use Services
staff also review proposed construction plans as part of a developer's permit application. Staff then facilitate
the process to elicit public input on those construction projects before the permit may be granted. These
services are intended to ensure that development proposals are reviewed in a fair, reasonable, efficient, and
predictable manner, and to ensure that the plans substantially comply with applicable codes, legal
requirements, policies, and community design standards.

Program Summary

Reduce budget by $551,000 to reflect reductions in six positions supporting the Land Use Services program.
The construction industry in Seattle and throughout the region continues to experience a slowdown. As a result,
The 2010 Proposed Budget realigns fee-supported budget and position authority with anticipated revenues and
workload. In this program, the position changes are as follows:

- Abrogate 1.0 FTE Land Use Planner Il. This position was originally added to handle peak construction
volumes;

- Abrogate 3.0 FTE contingent positions, including 1.0 FTE Land Use Planner Il and 2.0 FTE Land Use Planner
i,

- Retain position authority but unfund two regular positions including 0.5 FTE Arborist and 1.0 FTE Permit
Technician Sr.

Transfer $500,000 to the Land Use Services Unallocated Contingent Budget Authority (CBA) program.
Consistent with Resolution 30347, the Department prepares a budget proposing the use of contingent budget
authority. Contingent authority of budget and positions may be granted when actual or revised revenue forecasts
exceed the original revenue forecasts. In this program, up to $500,000 in contingent budget authority for land
use could be proposed if required by demand-driven revenue levels. The 2010 Proposed Budget intends to
access none of this authority, however, so the full balance is displayed in the appropriate program for unallocated
CBA.

Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and similar
technical changes decrease the budget by $418,000 for a net reduction from the 2010 Endorsed Budget to the
2010 Proposed Budget of approximately $1.47 million.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Land Use Services 4,709,001 5,159,712 5,355,071 3,886,512
Full-time Equivalents Total* 46.35 44.85 44.85 40.85

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Land Use Services: Land Use Services Overhead Allocations
Purpose Statement

The purpose of the Land Use Services Overhead Allocations Program is to represent a proportionate share of
departmental administration and other overhead costs that apply to the Land Use Services Budget Control
Level, to report the full cost of the related programs.

Program Summary

Reduce budget authority by approximately $599,000 to reflect the reapportionment of departmental overhead
allocations based on the proposed staffing levels across the Department's budget control levels.

2008 2009 2010 2010
Expenditures Actuals Adopted Endorsed Proposed
Land Use Services Overhead Allocations 1,739,082 2,170,757 2,240,539 1,641,294

Land Use Services: Land Use Services Unallocated CBA
Purpose Statement

The purpose of the Land Use Services Unallocated CBA Program is to display the amount of Contingent
Budget Authority (CBA) in the Land Use Services BCL that has not been accessed. In contrast, CBA that is
accessed is appropriated in the programs in which it will be spent. More information about CBA and its
planned use in this budget may be found at the conclusion of the DPD chapter.

Program Summary

This program is established in the 2010 Proposed Budget. In 2010, a total of $500,000 in contingent authority in
the Land Use Services BCL will not be accessed. The unallocated authority has been transferred into this
program to facilitate oversight and monitoring.

2008 2009 2010 2010
Expenditures Actuals Adopted Endorsed Proposed
Land Use Services Unallocated CBA 0 0 0 500,000
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Planning Budget Control Level
Purpose Statement

The purpose of the Planning Budget Control Level is to manage growth and development consistent with the
Comprehensive Plan, and to inform and guide decisions for shaping and preserving Seattle so that it is a vital
urban environment. Planning staff does this work by stewarding the Comprehensive Plan and supporting its core
values of community, environmental stewardship, social equity and economic opportunity. Staff conduct
research and make use of the best urban design strategies when preparing plans for areas of the City that are
impacted by growth or major public investments. Additionally, the Planning Budget Control Level includes the
staff of the Design Commission and Planning Commission. Lastly, this budget control level includes the
allocation of a proportionate share of departmental administration and other overhead costs.

Program Expenditures 2008 2009 2010 2010
Actuals Adopted Endorsed Proposed

Design Commission 303,294 286,285 296,542 273,743
Planning Commission 342,204 407,678 423,070 407,296
Planning Overhead Allocations 1,438,429 1,667,581 1,720,215 1,588,368
Planning Services 5,367,949 4,892,854 5,067,514 4,691,209
Total 7,451,876 7,254,398 7,507,341 6,960,617
Full-time Equivalents Total * 40.31 36.81 36.81 37.81

*FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.

Planning: Design Commission

Purpose Statement

The purpose of the Design Commission is to promote civic design excellence in City projects and promote
interdepartmental/interagency coordination. The Seattle Design Commission advises the Mayor, the City
Council, and City departments on the design of capital improvements and other projects that shape Seattle's
public realm.

Program Summary

Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and similar
technical changes decrease the budget by $23,000 for a net reduction from the 2010 Endorsed Budget to the 2010
Proposed Budget of approximately $23,000.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Design Commission 303,294 286,285 296,542 273,743
Full-time Equivalents Total* 2.00 2.00 2.00 2.00

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Planning: Planning Commission

Purpose Statement

The purpose of the Planning Commission Program is to provide informed citizen advice and assistance to the
Mayor, the City Council, and City departments in developing planning policies and carrying out major
planning efforts; to seek public comment and participation as a part of this process; and to steward the ongoing
development and implementation of the City’s Comprehensive Plan.

Program Summary

Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and similar
technical changes decrease the budget by $16,000 for a net reduction from the 2010 Endorsed Budget to the 2010
Proposed Budget of approximately $16,000.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Planning Commission 342,204 407,678 423,070 407,296
Full-time Equivalents Total* 3.26 3.26 3.26 3.26

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.

Planning: Planning Overhead Allocations
Purpose Statement

The purpose of the Planning Overhead Allocations Program is to represent a proportionate share of
departmental administration and other overhead costs that apply to the Planning Budget Control Level, to
report the full cost of the related programs.

Program Summary

Reduce budget authority by approximately $132,000 to reflect the reapportionment of departmental overhead
allocations based on the proposed staffing levels across the Department's budget control levels.

2008 2009 2010 2010
Expenditures Actuals Adopted Endorsed Proposed
Planning Overhead Allocations 1,438,429 1,667,581 1,720,215 1,588,368
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Planning: Planning Services
Purpose Statement

The purpose of the Planning Services Program is to advocate for policies, plans and regulations that steward
and advance Seattle’s Comprehensive Plan and growth management strategy; that protect and enliven Seattle’s
established and emerging neighborhoods; that support job creation and housing choices; that promote design
excellence in Seattle's public realm; and that advance green buildings, neighborhoods, and infrastructure
towards healthier communities, energy independence, and climate protection.

Program Summary

Reduce General Fund budget authority by $125,000 and abrogate 1.0 FTE Land Use Planner 111 to help balance
the General Fund budget. Remaining Planning Services staff will be allocated across projects to ensure that the
City's priorities are addressed.

Reduce General Fund budget authority by $119,000 through reductions in the use of consultants, printing,
training, and travel.

Reduce General Fund budget authority by $60,000 and reduce fee-supported budget authority by $52,000 to
reflect reductions in consulting and other support for center city design and planning.

Reduce General Fund budget authority by $50,000 to reflect reductions in consultant support for the Shoreline
Master Program.

The 2010 Proposed Budget continues the City's commitment to working with communities to revise
Neighborhood Plans to reflect the changes and opportunities presented by major transportation investments,
including Light Rail. In 2010, the City will follow through on the three neighborhood plan updates that are
underway in Southeast Seattle in station areas along the Sound Transit Light Rail alignment. This budget also
proposes resources for the City to work with neighbors to update three additional Neighborhood Plans. The
focus of this effort will be on the parts of the three neighborhoods that are within a quarter mile radius of Light
Rail stations and on transportation and land use elements of the Neighborhood Plans. With contributions from
community organizations, non-profits, or the private sector, the City would expand the scope of the project to
include a larger radius and more plan elements. To implement this neighborhood planning work:

- Transfer $128,000 in budget authority and 1.0 FTE vacant Manager 2 position from the Human Resources
program to the Planning Services program, and reclassify the position as a Strategic Advisor 2. This position
will provide key leadership for the City's follow through on the three plan updates begun in 2009 and will be
funded by the General Fund;

- Reassign 0.65 FTE of the 1.0 FTE Land Use Planner 11 position working on the status report process, which
was completed in 2009, to support neighborhood planning. The other 0.35 FTE will be allocated to support
2011 Comprehensive Plan updates;

- Add $30,000 in General Fund resources for consultant services related to design and plan alternatives for
Neighborhood Plan updates;

- Transfer $92,500 in General Fund resources for consulting to the Department of Neighborhoods, reflecting the
actual administration of contracts for translation and outreach.

Reallocate a total of 0.75 FTE within the Planning Services program to support updates to Seattle's
Comprehensive Plan. Major updates are required once every seven years by Washington state's Growth
Management Act, with the next update required to be completed in 2011. The 2011 update will also add new
elements related to parks and recreation and container port facilities.
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Transfer in $124,000 and 1.0 FTE Manager 2 from the Applicant Services program to the Planning Services
program, and reclassify the position as a Strategic Advisor 2 to coordinate Citywide design and planning for the
Seattle waterfront. The Alaskan Way Viaduct replacement will have material impacts and present significant
opportunities for the downtown and neighboring communities. The position will provide Citywide urban design
leadership for this major set of construction projects, and will be funded by resources from the Seattle
Department of Transportation capital budget.

Reduce $30,000 in General Fund resources and $330,000 in other resources for a total reduction of $360,000 in
consultant funding available to the Green Building Team. The Green Building Team supports sustainable
building practices and energy conservation in public and private development projects. The team will continue
to focus on the highest priority projects.

Add $175,000 in one-time General Fund budget authority to help support the costs of an Environmental Impact
Statement (EIS) that will evaluate alternative zoning and development scenarios for South Lake Union. Draft
development alternatives have been identified that will support new jobs, open spaces, and housing served by
retail and personal services in a transit friendly environment. This funding represents just over half of the
projected costs of the EIS. The remainder is anticipated to be funded by private contributions.

Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and similar
technical changes increase the budget by $26,000 for a net reduction from the 2010 Endorsed Budget to the 2010
Proposed Budget of approximately $376,000.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Planning Services 5,367,949 4,892,854 5,067,514 4,691,209
Full-time Equivalents Total* 35.05 31.55 31.55 32.55

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Process Improvements and Technology Budget Control Level
Purpose Statement

The purpose of the Process Improvements and Technology Budget Control Level is to allow the department to
plan and implement continuous improvements to its business processes, including related staff training and
equipment purchases; and to see that the Department's major technology investments are maintained, upgraded,
or replaced when necessary.

Summary

Reclassify a Manager 2 position to a Strategic Advisor 1 position. This position supports the Sustainment
Program, which evaluates DPD's internal business processes and recommends improvements; and the
Interdepartmental Coordination Permitting (IDP) Program, which evaluates and recommends continuous process
improvements among DPD's partners (Transportation, City Light, Public Utilities) in various permitting
processes.

Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and similar
technical changes decrease the budget by $18,000 for a net reduction from the 2010 Endorsed Budget to the 2010
Proposed Budget of approximately $18,000.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Process Improvements and Technology 2,008,954 2,965,449 3,054,038 3,036,445
Full-time Equivalents Total* 13.22 13.22 13.22 13.22

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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2010 Estimated Revenues for the Planning and Development Fund

Summit
Code

422111
422115
422130
422150
422160
437010
443694
461110
469990
469990
587001
587116

587116

587116

587900
587900

Source

Building Development

Land Use

Electrical

Boiler

Elevator

Grant Revenues

Site Review & Development

Interest

Contingent Revenues - Unaccessed
Other Revenues

General Subfund Support

Cumulative Reserve Fund-REET | -
TRAO

Cumulative Reserve Fund-Unrestricted -
Design Commission

Cumulative Reserve Fund-Unrestricted -
TRAO

Green Building Team - SPU & SCL
SPU MOA for Side Sewer & Drainage

Total Revenues

379100

Use of (Contribution to) Fund Balance

Total Resources
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2008
Actuals

24,721,794
5,995,652
5,806,523
1,008,206
2,530,598

490,331
1,732,993
1,282,796

0
1,233,746

10,159,178

205,000

368,739
80,000

482,600
1,418,364

57,516,520
172,354

57,688,874

2009
Adopted

27,947,741
6,509,309
5,000,000
1,031,821
2,295,779

414,872
2,479,179
500,000
4,083,640
1,355,708
10,179,507
250,000

361,246
83,000

636,525
1,630,343

64,758,670
2,655,603

67,414,273

2010
Endorsed

28,722,815
6,509,309
5,000,000
1,031,821
2,295,779

214,872
2,479,179
500,000
4,083,640
1,355,708
10,740,517
238,000

374,251
86,000

659,440
1,630,343

65,921,674
3,850,876

69,772,550

2010
Proposed

19,869,257
4,998,214
4,102,880
1,142,410
2,707,467

319,898
1,259,423
250,000
5,448,979
1,411,623
10,040,985
113,000

374,000
74,000

587,780
1,630,343

54,330,259
6,277,441

60,607,700



Planning and Development
2010 DPD Contingent Budget Authority

Council Resolution No. 30357 established contingent authority in the Department of Planning and
Development (DPD) for budget and positions. The contingent authority is intended to allow prompt
response to unanticipated changes in demand for services. When actual and estimated fee revenues
exceed forecasted amounts, DPD may propose to access its contingent budget authority.

DPD’s contingent budget authority is displayed fully in Budget Control Levels (BCLS) in the City’s
Proposed Budget. The authority is associated with various categories of work, such as Construction Plan
Review, and triggered by unanticipated levels of various fee revenues, such as Building Development
fees. Although all of DPD’s contingent authority is displayed in the BCLs in this budget document, not
all of it is proposed to be accessed in 2010. Table 1, below, details total contingent budget authority, as
well as amounts proposed to be accessed in 2010. The remaining authority will not be accessed without
approval, which would be based on an analysis of revenue deviations from the budget forecast, as
described in Table 2 below. Beginning with the 2010 Proposed Budget, the unaccessed contingent
authority is displayed in each BCL in a separate program created for this purpose.

Table 1: Total and Accessed Contingent Budget Authority, 2010 Endorsed and 2010 Proposed

2010 2010 2010 2010
Contingent Authority Rewenue Endorsed Endorsed Proposed Proposed
BCL Category Source Authority Accessed Authority Accessed
Const Insp Const Inspection Bldg Dvlpmt 1,600,000 233,577 1,600,000 -
Const Insp Elec Insp w/Plan Review Electrical 620,000 421,053 620,000 421,053
Cons Permit Svcs  Cons Plan Review Bldg Dvlpmt 2,400,000 245,367 2,400,000 -
Cons Permit Svcs  Peer Review Contracts Bldg Dvlpmt 1,500,000 1,500,000 1,500,000 750,000
Land Use Land Use Land Use 500,000 136,364 500,000 -
Total Contingent Budget Authority 6,620,000 2,536,361 6,620,000 1,171,053

Table 2: Schedule of Contingent Budget Authority

Land Use
Contingent  Contingent
Unanticipated Revenue Budget FTE
(200,000) to (100,000) (160,000) -1.3
(99,999) to 99,999 - 0.0
100,000 to 199,999 160,000 1.3
200,000 to 299,999 320,000 2.6
300,000 to 399,999 480,000 4.0
400,000 to 499,999 640,000 4.0
500,000 and above 880,000 4.0
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Construction Plan Review
Contingent  Contingent

Unanticipated Revenue Budget FTE
(400,000) or less (288,000) -2.5
(399,999) to (200,000) (144,000) -1.2
(199,999) to 199,999 - 0.0
200,000 to 399,999 144,000 1.2
400,000 to 599,999 288,000 2.5
600,000 to 799,999 432,000 3.7
800,000 to 999,999 576,000 5.0
1,000,000 to 1,199,999 720,000 5.0
1,200,000 to 1,399,999 864,000 5.0
1,400,000 to 1,599,999 1,008,000 5.0
1,600,000 to 1,799,999 1,152,000 5.0
1,800,000 to 1,999,999 1,296,000 5.0
2,000,000 and above 1,565,000 5.0

Construction Inspection
Contingent  Contingent

Unanticipated Revenue Budget FTE
(400,000) or less (201,600) -1.7
(399,999) to (200,000) (100,800) -0.1
(199,999) to 199,999 - 0.0
200,000 to 399,999 100,800 0.9
400,000 to 599,999 201,600 1.7
600,000 to 799,999 302,400 2.6
800,000 to 999,999 403,200 35
1,000,000 to 1,199,999 504,000 4.0
1,200,000 to 1,399,999 604,800 4.0
1,400,000 to 1,599,999 705,600 4.0
1,600,000 to 1,799,999 806,400 4.0
1,800,000 to 1,999,999 907,200 4.0
2,000,000 and above 1,096,000 4.0

Electrical Inspection with Plan Review
Contingent  Contingent

Unanticipated Revenue Budget FTE
(100,000) or less (50,400) -0.4

(99,999) to 99,999 - 0.0

100,000 to 199,999 50,400 0.4

200,000 to 299,999 100,800 0.9

300,000 to 399,999 151,200 1.3

400,000 to 499,999 201,600 1.7

500,000 to 599,999 285,000 2.0

600,000 and above 405,000 3.0
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Peer Review Contracts
Contingent  Contingent

Unanticipated Revenue Budget FTE
200,000 to 499,999 500,000 0.0

500,000 to 999,999 1,000,000 0.0

1,000,000 and above 1,500,000 0.0
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Beginning Fund Balance

Accounting and Technical
Adjustments

Plus: Actual and Estimated
Revenue

Less: Actual and Budgeted
Expenditures

Ending Fund Balance

Continuing Appropriations
Designation - Core Staffing

Designation - Process
Improvement & Technology

Total Reserves

Ending Unreserved Fund
Balance

2008
Actuals

19,102,197

0

57,516,520

57,688,874

18,929,843

871,232
5,953,150
1,701,515

8,525,897

10,403,946

2009
Adopted

17,765,012

0

64,758,670

67,414,276

15,109,406

5,568,242
1,772,716

7,340,958

7,768,448

Planning and Development

2009
Revised

18,929,843

0

48,876,318

54,432,623

13,373,538

3,497,289
67,772

3,565,061

9,808,477
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2010
Endorsed

15,109,406

0

65,921,674

69,772,553

11,258,528

4,484,638
2,359,156

6,843,794

4,414,734

2010
Proposed

13,373,538

0

54,330,259

60,607,700

7,096,097

1,893,731
17,528

1,911,259

5,184,838



Criminal Justice Contracted Services

Catherine Cornwall, Senior Policy Advisor

Contact Information
Department Information Line: (206) 684-8041
City of Seattle General Information: (206) 684-2489 TTY: (206) 615-0476

Department Description

Criminal Justice Contracted Services provides funding for both public defense and jail services for individuals
arrested, prosecuted, and/or convicted of misdemeanor criminal code violations in Seattle. The contracts for
these services are managed by the Office of Policy and Management. The City contracts with not-for-profit
legal agencies to provide public defense services and with King County, Yakima County, and the City of Renton
to provide jail services.

By the end of 2009, there are projected to be approximately 9,100 bookings in the King County Jail for people
who allegedly committed misdemeanor offenses or failed to appear for court hearings. This is up from
approximately 8,600 jail bookings in 2008. The projected 2009 bookings will generate close to 97,000 jail days
the equivalent of having 266 people in jail on any given day and is about 5% higher than in 2008. Through July
2009, on a daily basis, the City averaged 206 people in the King County Jail, 59 people in the Yakima County
Jail, and one person in the Renton Jail.

Proposed Policy and Program Changes

Existing resources in the Jail Services BCL will fund a Department of Corrections work crew formerly funded by
King County. The work crew will remove graffiti, cleanup illegal dumping, and remove weeds and overgrown
vegetation in southeast Seattle.
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Appropriations
Indigent Defense Services Budget
Control Level

Jail Services Budget Control Level
Department Total

Resources
General Subfund

Department Total

Summit

Code
VJ500

VJ100

2010 Proposed Budget

2008

Actuals
5,468,340

13,526,581

18,994,921

2008

Actuals
18,994,921

18,994,921

-274-

2009

Adopted
5,173,818

17,522,952

22,696,771

2009

Adopted
22,696,771

22,696,771

Criminal Justice

2010

Endorsed
5,425,163

18,476,852

23,902,015

2010

Endorsed
23,902,015

23,902,015

2010

Proposed
5,425,163

18,476,852

23,902,015

2010

Proposed
23,902,015

23,902,015



Criminal Justice

Indigent Defense Services Budget Control Level

Purpose Statement
The purpose of the Indigent Defense Services Budget Control Level is to secure legal defense services, as
required by state law, for indigent people facing criminal charges in Seattle Municipal Court.

Summary
There are no substantive changes from the 2010 Endorsed Budget to the 2010 Proposed Budget.

2008 2009 2010 2010
Expenditures Actuals Adopted Endorsed Proposed

Indigent Defense Services 5,468,340 5,173,818 5,425,163 5,425,163
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Jail Services Budget Control Level
Purpose Statement

The purpose of the Jail Services Budget Control Level is to provide for the booking, housing, transporting, and
guarding of City inmates, as well as day check-in services for pre-trial defendants and sentenced offenders, other
alternatives to confinement, and for the lease of a courtroom in the King County jail. The jail population, for
which the City pays, are adults charged with or convicted of misdemeanor crimes alleged to have been committed
within the Seattle city limits.

Summary

Existing appropriation authority will fund a Washington State Department of Corrections work crew in southeast
Seattle formerly funded by King County. The work crew consisting of Seattle misdemeanants will remove
graffiti, cleanup illegal dumping, and remove weeds and overgrown vegetation.

2008 2009 2010 2010
Expenditures Actuals Adopted Endorsed Proposed
Jail Services 13,526,581 17,522,952 18,476,852 18,476,852
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Seattle Fire Department

Gregory M. Dean, Chief

Contact Information

Department Information Line: (206) 386-1400

City of Seattle General Information: (206) 684-2489 TTY: (206) 615-0476
On the Web at: http://www.seattle.gov/fire/

Department Description

The Seattle Fire Department (SFD) has 33 fire stations located throughout the city. SFD deploys engine
companies, ladder companies, and aid and medic units to mitigate loss of life and property resulting from fires,
medical emergencies, and other disasters. The Department also has units for hazardous materials responses,
marine responses, and high-angle and confined-space rescues. In addition, SFD provides leadership and
members to several disaster response teams: Puget Sound Urban Search and Rescue, Metropolitan Medical
Response System, and wild land fire fighting.

SFD’s fire prevention efforts include Fire Code enforcement, inspections and plan reviews of fire and life safety
systems in buildings, public education programs, regulation of hazardous materials storage and processes, and
Fire Code regulation at public assemblies.

Proposed Policy and Program Changes

The 2010 Proposed Budget demonstrates the City's commitment to preserving service levels for all SFD
emergency operations, despite the challenging fiscal environment. The 2010 Proposed Budget maintains the
Seattle Fire Department's on duty strength and makes no reductions to neighborhood fire stations.

To respond to the fiscal challenges facing Seattle, the 2010 Proposed Budget reduces resources for information
technology services in the Department. It also recognizes savings from a review of the SFD light fleet, part of a
Citywide effort to make Seattle's fleet smaller, greener, and more efficient. SFD will reduce five sedans by
creating a motor pool for specific lines of business to share vehicles as efficiently as possible. SFD is also
managing its budget for equipment, professional services, and overtime to generate savings.

In 2010, personnel-related costs will be lower than anticipated in the 2010 Endorsed Budget. Top executives are
receiving a pay freeze for the second year in a row, and will be compensated at 2008 levels.  Civilian employees
in the Department are taking a ten-day furlough. Sworn employees, including fire fighters and fire chiefs, will
receive a 0% cost of living adjustment, consistent with their labor contract. Some of these savings will be used
to fund the additional overtime required to maintain service levels given a provision in the fire fighters' contract
that reduces one shift from the number of contract shifts worked by each fire fighter.

The 2010 Proposed Budget abrogates a vacant Lieutenant position in the Fire Marshal's Office. The position had
been created to provide dedicated staffing for Qwest Stadium events and was funded by Qwest's operators, First
and Goal. Beginning in 2009, First and Goal has worked with the City on an as-needed basis for events, and a
dedicated position is no longer required.

In addition, the 2010 Proposed Budget removes resources that were added to the Fire Marshal's Office during the
construction boom. These resources allowed SFD to meet the high demand for fire safety reviews of newly
constructed buildings and are no longer needed, now that the construction market has slowed.

A position is added to provide analytical and technical expertise in support of operations management and

strategic planning to guide SFD's public safety decision-making.
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Finally, the 2010 Proposed Budget includes funding to temporarily add a fully-staffed ladder truck at Fire Station
11. This additional ladder truck will maintain emergency unit response times in West Seattle that would
otherwise have been impacted by the temporary closure of the westbound access ramps to the Spokane Street
Viaduct during the Spokane Street Viaduct Widening Project. The ladder truck will be staffed by firefighters
from various battalions working overtime, and the costs are provided by the capital project's construction budget.
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Summit

Appropriations Code
Administration Budget Control Level

Communications

Finance

Human Resources

Information Systems

Office of the Chief

Support Services

Administration Budget Control
Level

F1000

Fire Prevention Budget Control Level
Code Compliance
Fire Investigation
Hazardous Materials
Office of the Fire Marshal
Public Education
Regulating Construction
Special Events

Fire Prevention Budget Control
Level

Grants & Reimbursables Budget
Control Level

F5000

F6000

Operations Budget Control Level

Battalion 2

Battalion 3 - Medic One
Battalion 4

Battalion 5

Battalion 6

Battalion 7

Office of the Operations Chief

Operations Budget Control Level F3000

2010 Proposed Budget
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2008
Actuals

5,903,323
878,071

0
3,469,269
965,064
2,481,796
13,697,523

413,844
1,094,642
1,479,045

934,684

278,583
2,127,869

549,495
6,878,161

2,553,215

21,253,079
12,219,642
18,731,954
19,440,521
17,425,094
16,605,367
17,335,712

123,011,368

2009
Adopted

5,888,743
896,047
938,266

3,800,241
726,796

1,978,370

14,228,463

534,589
919,940
1,555,107
1,239,112
292,106
2,085,940
652,541
7,279,336

22,000,020
11,765,701
22,578,474
20,970,532
19,230,233
17,092,622
13,251,958

126,889,541

2010
Endorsed

6,097,109
934,356
975,691

3,918,397
755,656

2,048,326

14,729,536

555,465
956,670
1,615,968
1,284,425
303,298
2,166,695
675,952
7,558,473

22,885,819
12,221,921
23,496,682
21,812,464
20,003,842
17,783,597
13,660,616

131,864,941

Fire
2010
Proposed

5,884,761
896,659
974,662

3,620,000
873,816

2,024,374

14,274,271

420,898
1,073,328
1,591,132
1,186,579

295,857
1,915,872

508,231
6,991,897

23,143,344
12,163,741
23,743,822
22,056,524
20,219,748
17,959,897
13,970,732

133,257,809



Summit
Appropriations Code
Risk Management Budget Control Level
Human Resources
Safety and Risk Management
Training and Officer Development
Risk Management Budget Control F2000
Level

Department Total

Department Full-time Equivalents Total*

2008
Actuals

1,011,506

811,471
1,618,208
3,441,186

149,581,453

1,163.05

2009 2010
Adopted Endorsed

0 0
1,029,352 1,066,107
1,511,799 1,569,218
2,541,151 2,635,325

150,938,491 156,788,275

1,163.05 1,163.05

Fire
2010
Proposed

0
1,061,362
1,547,421
2,608,784

157,132,760

1,155.55

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions

outside of the budget process may not be detailed here.

Resources
General Subfund

Department Total
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2008

Actuals
149,581,453
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2009 2010

Adopted Endorsed
150,938,491 156,788,275

150,938,491 156,788,275

2010

Proposed
157,132,760

157,132,760



Fire

Administration Budget Control Level

Purpose Statement

The purpose of the Administration Budget Control Level is to allocate and manage available resources, provide
management information, and provide dispatch and communication services needed to achieve the Department’s
mission.

Program Expenditures 2008 2009 2010 2010
Actuals Adopted Endorsed Proposed

Communications 5,903,323 5,888,743 6,097,109 5,884,761
Finance 878,071 896,047 934,356 896,659
Human Resources 0 938,266 975,691 974,662
Information Systems 3,469,269 3,800,241 3,918,397 3,620,000
Office of the Chief 965,064 726,796 755,656 873,816
Support Services 2,481,796 1,978,370 2,048,326 2,024,374
Total 13,697,523 14,228,463 14,729,536 14,274,271
Full-time Equivalents Total * 77.80 86.80 86.80 87.30

*FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.

Administration: Communications
Purpose Statement

The purpose of the Communications Program is to manage emergency calls to assure proper dispatch and
subsequent safety monitoring of deployed units.
Program Summary

Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and similar
changes decrease the budget by $212,000 for a net reduction from the 2010 Endorsed Budget to the 2010
Proposed Budget of approximately $212,000.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Communications 5,903,323 5,888,743 6,097,109 5,884,761
Full-time Equivalents Total* 32.80 32.80 32.80 32.80

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Administration: Finance
Purpose Statement

The purpose of the Finance Program is to provide strategic financial planning and management to effectively
utilize budgeted funds.

Program Summary

Reduce budget authority by $24,000 and convert a full-time Administrative Technician Il to part-time (0.5 FTE).
A full-time position is no longer needed, because about half of the position's duties have been transferred to the
Department of Executive Administration as recommended in the March 10, 2009 review of Seattle Fire
Department billing practices.

Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and similar
changes decrease the budget by $14,000 for a net reduction from the 2010 Endorsed Budget to the 2010 Proposed
Budget of approximately $38,000.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Finance 878,071 896,047 934,356 896,659
Full-time Equivalents Total* 10.00 10.00 10.00 9.50

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.

Administration: Human Resources
Purpose Statement

The purpose of the Human Resources Program is to provide management, advice and direction in all areas of
human resources and labor relations for uniformed and civilian employees. Major areas include: all hiring
processes; worker's compensation and all disability and leave programs; EEO including internal
investigations, litigation support, Race and Social Justice Initiative support; personnel performance
management; all department labor relations functions; and public disclosure.

Program Summary

Reduce budget authority by $5,000 and remove one sedan from the SFD vehicle fleet. To achieve these savings
with least impact to service levels, SFD will implement a motor pool for portions of the Department's
non-emergency light fleet.

Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and similar
changes increase the budget by $4,000 for a net reduction from the 2010 Endorsed Budget to the 2010 Proposed
Budget of approximately $1,000.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Human Resources 0 938,266 975,691 974,662
Full-time Equivalents Total* 0.00 9.00 9.00 9.00

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Administration: Information Systems
Purpose Statement

The purpose of the Information Systems Program is to provide data and technology to support the Department.

Program Summary

Reduce budget by $120,000 and abrogate 1.0 FTE Information Technology Professional B - BU. The vacant
position would have supported computer and data networks for permitting, inspections and other activities
throughout the Department. Remaining staff will absorb priority work in order to maintain accounting and
mission critical systems.

Continue funding and extend the sunset date for one Information Technology Professional B position that
provides geographical information systems support at the Fire Alarm Center. The King County Emergency 911
Program will continue to fund this position.

Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and similar
changes decrease the budget by $178,000 for a net reduction from the 2010 Endorsed Budget to the 2010
Proposed Budget of approximately $298,000.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Information Systems 3,469,269 3,800,241 3,918,397 3,620,000
Full-time Equivalents Total* 16.00 17.00 17.00 17.00

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.

Administration: Office of the Chief
Purpose Statement
The purpose of the Office of the Chief Program is to provide strategy, policy, priorities, and leadership to

department personnel and advise the Executive on matters of department capabilities in order to ensure
delivery of service to Seattle residents.

Program Summary

Transfer $135,000 in budget authority and a 1.0 FTE Strategic Advisor 3 position from the Office of Policy and
Management to the Seattle Fire Department to provide analytical support and technical expertise for strategic
planning, operations management, and identification of grant opportunities.

Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and similar
changes decrease the budget by $17,000 for a net increase from the 2010 Endorsed Budget to the 2010 Proposed
Budget of approximately $118,000.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Office of the Chief 965,064 726,796 755,656 873,816
Full-time Equivalents Total* 6.00 5.00 5.00 6.00

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Administration: Support Services
Purpose Statement
The purpose of the Support Services Program is to provide the complete range of logistical support necessary

to ensure all operational services have the supplies, capital equipment, fleet, and facilities needed to
accomplish their objectives.

Program Summary

Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and similar
changes decrease the budget by $24,000 for a net reduction from the 2010 Endorsed Budget to the 2010 Proposed
Budget of approximately $24,000.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Support Services 2,481,796 1,978,370 2,048,326 2,024,374
Full-time Equivalents Total* 13.00 13.00 13.00 13.00

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Fire Prevention Budget Control Level

Purpose Statement

The purpose of the Fire Prevention Budget Control Level is to provide Fire Code enforcement to help prevent
injury and loss from fire and other hazards.

Program Expenditures 2008 2009 2010 2010
Actuals Adopted Endorsed Proposed

Code Compliance 413,844 534,589 555,465 420,898
Fire Investigation 1,094,642 919,940 956,670 1,073,328
Hazardous Materials 1,479,045 1,555,107 1,615,968 1,591,132
Office of the Fire Marshal 934,684 1,239,112 1,284,425 1,186,579
Public Education 278,583 292,106 303,298 295,857
Regulating Construction 2,127,869 2,085,940 2,166,695 1,915,872
Special Events 549,495 652,541 675,952 508,231
Total 6,878,161 7,279,336 7,558,473 6,991,897
Full-time Equivalents Total * 64.00 63.00 63.00 60.00

*FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.

Fire Prevention: Code Compliance
Purpose Statement

The purpose of the Code Compliance Program is to provide Fire Code information to the public and resolve
code violations that have been identified to reduce fire and hazardous material dangers.

Program Summary

Transfer $135,000 and 1.0 FTE Fire Captain from the Code Compliance program to the Fire Investigation
program to reflect the actual alignment of responsibilities in the Fire Marshal's Office.

Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and similar
changes increase the budget by less than $1,000, for a net reduction from the 2010 Endorsed Budget to the 2010
Proposed Budget of approximately $135,000.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Code Compliance 413,844 534,589 555,465 420,898
Full-time Equivalents Total* 5.00 5.00 5.00 4.00

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Fire Prevention: Fire Investigation
Purpose Statement

The purpose of the Fire Investigation Program is to determine the origin and cause of fires in order to pursue
arson prosecution and identify needed changes to the Fire Code to enhance prevention practices.
Program Summary

Transfer $135,000 and 1.0 FTE Fire Captain from the Code Compliance program to the Fire Investigation
program to reflect the actual alignment of responsibilities in the Fire Marshal's Office.

Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and similar
changes decrease the budget by $18,000 for a net increase from the 2010 Endorsed Budget to the 2010 Proposed
Budget of approximately $117,000.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Fire Investigation 1,094,642 919,940 956,670 1,073,328
Full-time Equivalents Total* 9.00 8.00 8.00 9.00

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.

Fire Prevention: Hazardous Materials
Purpose Statement
The purpose of the Hazardous Materials Program is to enforce Fire Code requirements for the safe storage,

handling, transport, and use of flammable or combustible liquids and other hazardous materials to reduce the
dangers that such materials pose to the public.

Program Summary

Reduce budget authority by $6,000 and remove two sedans from the SFD vehicle fleet. To achieve these savings
with least impact to service levels, SFD will implement a motor pool for portions of the Department's
non-emergency light fleet.

Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and similar
changes decrease the budget by $19,000 for a net reduction from the 2010 Endorsed Budget to the 2010 Proposed
Budget of approximately $25,000.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Hazardous Materials 1,479,045 1,555,107 1,615,968 1,591,132
Full-time Equivalents Total* 15.00 15.00 15.00 15.00

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Fire Prevention: Office of the Fire Marshal
Purpose Statement

The purpose of the Office of the Fire Marshal Program is to develop Fire Code enforcement policy, propose
code revisions, manage coordination of all prevention programs with other lines of business, and archive
inspection and other records to minimize fire and other code-related dangers.

Program Summary

Reduce budget by $74,000 and abrogate 1.0 FTE Information Technology Technician position.  The vacant
position would have supported computer and data networks for permitting, inspections and other activities
throughout the Department. Remaining staff will absorb priority work in order to maintain accounting and
mission critical systems.

Citywide adjustments to labor and other operating costs due to inflation, health care, furloughs, and similar
changes decrease the budget by $24,000 for a net reduction from the 2010 Endorsed Budget to the 2010 Proposed
Budget of approximately $98,000.

2008 2009 2010 2010

Expenditures/FTE Actuals Adopted Endorsed Proposed
Office of the Fire Marshal 934,684