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Executive Summary

Seattle CPC’s Introspective Moment of REbirth

The Seattle Community Police Commission (Seattle CPC/the CPC/CPC)
has been working tirelessly to reform the Seattle Police Department’s
(SPD) policing practices for nearly a decade. Navigating the police
accountability landscape has only become more challenging in recent
years. Police violence has fallen under a more scrutinizing spotlight with
calls to defund and divest from the police, since the murder of George
Floyd, and the summer of racial reckoning. Working through this
increasingly turbulent social and political climate, while pursuing
structural organizational changes, is no easy setting for the CPC to
develop its first strategic plan. It's a serious effort at a serious time.

The CPC's originating and enabling documents — the Consent Decree of
2012 and Accountability Legislation of 2017 — give clear direction to
seek Community input and ongoing, Community-based oversight of
policy accountability. This is a solid start to meaningful reform
howeverSeattle CPC's work would benefit from going beyond these
mandated requirements and into meaningful connection and guidance
from the very people most affected by police violence.

The moment has come for Seattle CPC to ground its purpose in its people;
to chart a course devised by its Community, staff, commissioners, and
partners.

The process of creating a strategic plan was not simply about carving
out a path forward. It was a necessary moment of introspection and
grounding in the philosophical foundations of CPC’s role in police reform

and accountability. Who does CPC serve? What is the CPC meant to
do? How are they meant to do it? How should CPC be positioned to do
this work?

It was also a moment of understanding hard truths, such as
Community’s less-than-stellar perceptions of CPC and their engagement
efforts, that CPC is missing important partnering opportunities, and that
across the Commission, members were unaligned in their views of
policing, accountability, and by extension the CPC’s vision, mission, and
purpose.

But CPC stepped up to the challenge, faced these difficult realizations
head on, with open minds and hearts. Their courage paved the way for
deep learning, understanding, and eventual agreement on a grounded
path forward. This strategic plan draws on these tough dialogues and
new awareness and calls for Seattle CPC to:
e REcenter those most affected by police violence
e REconnect with Community
e REorganize a robust policy strategy centered in grassroots
efforts
e REequip the Commission to operate effectively
e REposition the Commission to optimally carry out its mission in
the police accountability system

These are bold actions that will require bold leadership from every
member of the CPC. Keeping their mandates in mind, Seattle CPC is
excited to embark on a journey that steps outside the ordinance and
uplifts their voices on changed policies, improved policing, and
reimagining safety.
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Process and Methodology

perceptions of Seattle CPC and their recommendations for future

Seattle CPC’s strategic plan is a culmination of extensive input _ R
Community engagement and strategic direction.

gathering, visioning, and goal setting with commissioners, staff, and

stakeholders via phone, online surveys, email, and virtual meetings. ] o o )
Stakeholders were comprised of organizations and individuals in

several sectors working hard to address a variety of social issues in
Seattle, including biased policing, police violence, public safety, civil
rights, workers’ rights, racial discrimination, poverty, homelessness,
and houselessness, immigration stresses, mental health, public
health, and more. The stakeholder list was generated by building on
Seattle CPC’s current lists of stakeholders, including those currently
subscribed to Seattle CPC’s e-newsletter, and those previously
engaged in Seattle CPC’s 2013 Community Outreach Process.

Project Setup

The project began with a kick-off meeting in April 2021 with the
Strategic Planning Working Group (SPWG), composed of the Seattle
CPC executive director, co-chairs, and a small number of staff and
commissioners. The SPWG’s role was to work in tandem with
Connected Realities to guide the design of a relevant, responsive,
and customized strategic planning process.

Three (3) modes of engagement were used — surveys, interviews, and

Stakeholder Engagement and Deep Learning focus groups:

This strategic planning process began with an assessment of Seattle
CPC'’s existing conditions through extensive stakeholder engagement,
a very high priority for the CPC. The SPWG conducted an
comprehensive stakeholder analysis identifying over 130 groups and
individuals that would help the CPC to understand Community’s*

e Surveys
o 1 public survey (online)
o 1 survey to Seattle CPC commissioners (online)
o 1 survey for Seattle CPC staff (online)
e |Interviews
o 15 one-on-one interviews (phone calls and virtual

" From 2019 Seattle CPC Annual Report: “What We Mean When We Say Community - Adhering to a meetings)
strict definition of “Community” can be an ineffective way of centering the people we serve. It is
important that we acknowledge that Community is a malleable term that historically means different e Focus Groups

things to different people. While racial, gender, or physical identity can define some Communities, o 1 focus group of Seattle CPC’s accountability partners
religion, housing status, political affiliation, or nationality may be more meaningful identities for

others. With that in mind, the Commission acknowledges that the Communities it serves are those (virtual meeting)

that have been the most impacted by the institution of policing. Readers of this report will see the . . .

word “Community” capitalized. This is purposeful, as it is one of the small but significant ways that o 1 focus group of youth-centered organizations (virtual

this government office can shift power to those that we serve. Although titles and names of meeting)
institutional actors are capitalized, government institutions neglect to offer the same reverence to

people in Community. By capitalizing Community, we seek to demonstrate that the Commission o 1 focus group of youth (virtual meeting)
respects no voice or feedback more than it respects that of the Community we serve.”
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The questions asked of participants were co-created by the SPWG
and Connected Realities and generally revolved around
understanding how stakeholders a) view Seattle CPC, what they're
doing, and how they’re doing it; b) envision policing and public safety;
c) believe Seattle CPC should be engaging stakeholders; and d) what
direction Seattle CPC should take. Most questions were open-ended,
and were meant to inspire dialogue. Some questions were common
across all modes, while other questions were unique to the format or
audience. All participants were asked questions pertaining to their
familiarity with Seattle CPC, engagement and communication, vision
and mission, public safety, values, current work, and strategic
direction.

Upon completion of all interviews and focus groups, and surveys,
Connected Realities compiled and reviewed all responses to identify
recurring themes, issues, opinions, and beliefs. All findings can be
found in the October 2021 Deep Learning Results Report.

These findings were first shared with the SPWG. After gaining a clear
understanding of stakeholders’ perspectives, the SPWG and
Connected Realities were able to refine the focus areas for the
strategic planning workshops that followed.

Strategic Planning Workshops

Six (6) virtual strategic planning workshops resulted in the bulk of
the information, agreements, and direction included in this strategic
plan:

Workshop 1: Naming the Gaps

Workshop 2: Defining the Work

Workshop 3: Setting Goals and Identifying Objectives
Workshop 4: Strategic Priorities

Workshops 5 & 6: Action Planning

All Seattle CPC commissioners and staff were invited and
encouraged to attend each workshop. Attendance generally
consisted of 4-5 staff members and 4-7 commissioners with at least
two co-chairs present.

The facilitation approach for the entire workshop series was rooted in
deep listening, understanding, agreement, relationship building, and
balanced participation across the Seattle CPC team. To aid learning
and understanding, a virtual whiteboard (Miro) was used throughout
the process to generate ideas, capture opinions, visualize concepts,
and prioritize goals and actions.

Workshop 1: Naming the Gaps

The workshop series began with a group of Seattle CPC
Commissioners and staff understanding and reflecting on the themes
of the Deep Learning from stakeholders and then identifying what
was missing from stakeholders’ assessment and what needed to be
considered or addressed in the strategic plan. Staff and
commissioners also shared how well they resonated with the current
vision and mission statements, and what needed to change in those
statements to make them relevant and motivational. (See Appendix)

Workshop 2: Defining the Work

Like most steps in this strategic planning process, the discussion
about who the CPC serves was a moment of collective clarification
and defining the philosophical basis for the CPC’s works. While there
was a significant amount of discussion and a lack of consensus
about who the CPC DOES NOT serve, there was consensus among
those present that the CPC’s primary audiences are marginalized
communities including traditionally disenfranchised communities and
those disproportionately impacted by police violence. (See Appendix)
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The group also articulated their sense of the CPC’s work, including:
e What are we doing now that we should keep doing?
e What are we doing now that we should stop doing?
e What are we not doing but should be doing?
e What do we not do?

Workshop 3: Setting Goals and Identifying Objectives

Developing vision and mission statements required deep
conversations about the CPC’s purpose, history, responsibilities,
audiences, and philosophy. Workshop 3 included continued
discussion about vision and mission statements as well as a goal
setting exercise where 3 groups brainstormed goals related to a
variety of categories using the sentence stem “The CPC will...” which
produced a preliminary framework for CPC’s future work. (See Appendix)

Workshop 4: Strategic Priorities
In workshop 4, the group worked on categorizing and prioritizing the
goals and objectives generated in workshop 3. The group also

continued to work on the mission and vision statements. (See
Appendix)

Workshops 5 & 6: Action Planning

In workshops 5 & 6, participants explored what kind of support is
needed to achieve their goals, considered challenges to
implementation, and outlined bold steps to achieve their priority
goals. The group also explored the implications of the Consent
Decree and Accountability ordinance as it relates to its strategic
vision. (See Appendix)
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Parameters 3. To maintain connections with representatives of
disenfranchised communities and with other community

ORDINANCE MANDATED RESPONSIBILITIES: groups in all of the City’s legislative districts; and

The Community Police Commission was made permanent and fully 4. To provide accountability system partners with community

independent by Ordinance 118969 in 2017. The ordinance states feedback relevant to their operations received as a result of

that Commission’s role is, “to help ensure public confidence in the its public outreach activities, provide technical assistance on

effectiveness and professionalism of SPD and the responsiveness of community matters to accountability system partners; and to

the police accountability system to public concerns by engaging the identify and advocate for reforms to state laws that will

community to develop recommendations on the police accountability enhance public trust and confidence in policing and the

system and provide a community-based perspective on law criminal justice system.

enforcement-related policies, practices, and services affecting public

trust.”

In support of the ordinance, the CPC fulfills the following duties:

1. To review and provide input to the Office of Police
Accountability (OPA), Office of the Inspector General (0OIG),
Seattle Police Department (SPD), and other City departments
and offices, on the police accountability system, police
services, and SPD policies and practices of significance to
the public.

2. To be responsive to community needs and concerns through
means including, but not limited to engaging in community
outreach to obtain the perspectives of community members
and SPD employees on police-community relations, SPD
policies and practices, and the police accountability system.
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Vision

The Community Police Commission (CPC)
envisions a world where policing, public
safety, and accountability in Seattle reflects
trust and respect for all community members,
especially those most harmed by police
violence. Police should protect, serve,
empower, and support marginalized
communities, and community members must
have an active seat at the decision-making
table. Police must also respect and support
individuals and groups expressing their 1st
Amendment Rights.

Mission

The City of Seattle Community Police
Commission engages Community to listen,
amplify, and center the voices of those
impacted by violence perpetrated by the
Seattle Police Department. The CPC
advocates for policy and reforms to hold
police directly accountable to all civilians, with
particular attention to communities that are
most harmed by policing.

Who We Serve FIRST

e People harmed by police

e Those most and disproportionately
impacted by police violence

e Traditionally disenfranchised
communities: BIPOC, communities of
color, Immigrant communities, youth,

e Those experiencing...

Substance use disorders

Mental health issues

Homelessness

Limited or no access to "the system"

o O O O
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Summary of Strategic Direction

Issue Area

ORGANIZATIONAL
EFFECTIVENESS

STRATEGIC
POSITIONING

AN
Traf—aant

COMMUNITY
ENGAGEMENT

Voo

kit

POLICY &
ADVOCACY

Goal

The CPC will operate as a highly
effective and functional
organization.

The CPC is positioned for maximum
benefit within the police accountability
system.

The CPC is accountable to Community.

Strengthen relationships within the
Seattle community to expand how the
CPC can learn more from the
Community, especially those
disproportionately impacted by police
violence.

Effectively use our power to make
necessary changes in policing, police
oversight, and police accountability.

Objectives

A.

moo w >

Clarify and delineate the roles, responsibilities, and expectations for staff, including
the executive director and section directors.

. Establish and define clear roles, responsibilities, expectations, and goals for

commissioners, including co-chairs.

. Honestly evaluate and confront deficiencies
. Build commissioners’ knowledge and skill in navigating CPC mandates, structure,

and systems.

. Secure the authority to hold SPD accountable for appropriate officer discipline.
. The CPC is a required part of the SPD hiring process.

. The CPC is a fully civilian body that recommends and implements policy changes at

SPD.

. Foster partnership and collaboration with their accountability partners, but never at

the expense of our mission.

. Reach out to national oversight groups to understand their best practices and

lessons learned.
CPC seats are elected and representative of the Seattle community and those most
impacted by police violence.

. Expand and offer effective engagement with our partners and the Community.
. Develop meaningful relationships, partners, and MOUS with others to accomplish

critical communications around police accountability.

. Ensure the public has a clear understanding of what the CPC does, how we work, and

our position in the accountability framework.

. Improve commissioner engagement within 7 districts.

. Use a menu of strategies to highlight changes that need to be made.

. Develop a greater advocacy plan.

. Develop and implement a robust local public policy agenda aimed at policymakers.
. Prioritize the inclusion of input from Community on policy priorities.

. Advocate for a new organizational culture within SPD that replaces the current

paramilitary structure.

Bold objectives = objectives that CPC prioritized for action plan development during the strategic planning process.
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Action Plan
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ORGANIZATIONAL EFFECTIVENESS

Being a CPC Commissioner is a difficult job. The nature and complexity of police
accountability coupled with the volunteer nature of CPC appointments can create an
overwhelming and discouraging work environment. Low Commissioner participation in

ade
2 — meetings results in difficulty getting quorum and not having enough hands to accomplish
necessary work, including strategic planning.
ﬁj@ -a In an effort to increase capacity on the Commission, the number of commissioners was
- L é increased from 15 to 21 in 2017. Unfortunately, this change has not resulted in improved

performance and, in many cases, hindered CPC'’s ability to progress toward their goals.

More is not always merrier when there is a lack of understanding and agreement about roles, expectations, policies, and processes and a
need to make decisions collaboratively. These areas of unalignment have resulted in confusion and inefficiencies across the Commission.

GOAL: Operate as a highly effective and functional organization.

Obijectives:
A. Clarify and delineate the roles, responsibilities, and expectations for staff, including the executive director and section
directors.
B. Establish and define clear roles, responsibilities, expectations, and goals for commissioners, including co-chairs.

2022 Actions 2023-2024 Actions

1. Update and approve bylaws that clearly articulate the roles and
responsibilities of Commissioners and Staff.

2. Delineate the roles and responsibilities of the executive director and
section directors when making decisions.

3. Clarify staff roles as they pertain to the individual sections of the
Commission.

4. Clarify roles and expectations with existing commissioners. Include
updated bylaws in roles & expectations.

5. Ensure that current commissioners are willing to meet the
commissioner requirements.

6. Clear process on how Commissioners report out and in with their
district
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Objective C: Honestly evaluate and confront deficiencies.

2022 Actions 2023-2024 Actions
1. Reconsider the number of Commissioners. 1. Re-configure workgroups around new focus areas identified
2. Review and revisit meeting structure, timing, location, etc. in the strategic plan.

2. Ensure clear and accurate records are kept to maintain
institutional knowledge.

Objective D: Build commissioners’ knowledge and skill in navigating CPC mandates, structure, and systems.

2022 Actions 2023-2024 Actions
1. Ensure commissioners have access to necessary documents, 1. Develop a digital training manual for commissioners to
website, and other relevant resources. orient new commissioners to their roles and refresh
2. Ensure that all commissioners have the same level of knowledge veteran commissioners on an as-needed basis.
about consent decree, and all of the things that define us as a 2. Training for Commissioners.

commission (legal aspects, rules, etc.)

Ongoing Actions

e Rebuild enthusiasm in Commissioners
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STRATEGIC POSITIONING

Despite having an official role in the police accountability system, the CPC does not
andl currently have the power, influence, or flexibility needed to make the changes it envisions.

Q
W g VA3

| .

Community.

The perception is that the Commission is hamstrung by political pressure and severely
limited in their authority to bring about necessary changes.

The selection of Commissioners depends on mayoral and city council recommendations,
which can preclude CPC'’s ability to build trust with Community. Several Community
stakeholders reported feeling that CPC is “part of the system” and doesn’t represent

CPC Commissioners are also volunteers while their accountability partners - the City of Seattle Office of Police Accountability and Office of
the Inspector General, and the Seattle Police Monitor - are fully staffed which makes consistent and equitable participation challenging.

GOAL: The CPC will be positioned for maximum benefit within the police accountability system.

Objectives:
A. Secure the authority to hold SPD accountable for appropriate officer discipline.

B. The CPCis arequired part of the SPD hiring process.

C. The CPCiis afully civilian body that recommends and implements policy changes at SPD.

2022 Actions
1. The CPC will seek from the City the authority to hold SPD
accountable for appropriate officer discipline.
2. Develop relationships with city council and mayor and begin to
advocate for the changes that need to be made.
3. Update bylaws to outline how we will carry out the new work.
4. Update internal systems to enable carrying out the new work.

1.

oORwN

No

2023-2024 Actions

Come to consensus within the CPC about what specifically
needs to change regarding our position.

Determine what scale or level to work on - State? City?

Weigh the possibilities of a new ordinance with what can be lost.
Engage Community on changing the ordinance.

Partner with stakeholders that will support our proposed
amendments.

Cultivate city council members to champion change.

Conduct a process of stakeholder mapping to understand
various players and partners involved in the work of police
accountability.

Develop a strategy for working with stakeholders involved in work
related to police accountability.

Seattle Community Police Commission
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Obijective D: Foster partnership and collaboration with accountability partners, but never at the expense of our mission.

2022 Actions 2023-2024 Actions

1. Convene a conversation of accountability partners to outline
shared goals as well as differences.

2. In cooperation with accountability partners, examine the roles
of each entity to identify any overlap, gaps, opportunities, or
challenges in our shared work.

3. Determine the status of what has been accomplished under
the current accountability system.

4. Reuvisit configuration of the CPC as it relates to the rest of the
accountability system.

Objective E: Reach out to national oversight groups to understand their best practices and lessons learned.

2022 Actions 2023-2024 Actions

1. ldentify successful national oversight groups who are working on 1. Invite groups to speak to the CPC and to the Community.
similar issues.

Objective F: CPC seats are elected and representative of the Seattle community and those most impacted by police violence.

Ongoing Actions

e Continue to weigh in and monitor actions and decisions by OIG, OPA, and SPD
e The CPC will remain aware of and use its authorities.
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COMMUNITY ENGAGEMENT

The Deep Learning phase of this strategic planning process revealed that there is a general
Community sense that the CPC is neither adequately engaging Community members nor
meaningfully involved in Community conversations.

CPC public meetings aren’t providing space for conversation and deliberation, are often
one-sided, and often focus on complex information that isn’t clear to Community members.
Community members have had challenges signing up for public comment and no time is
provided for responding to the comments that are shared. Community stakeholders
reported feeling there is no mechanism for everyday people to provide input and receive
updates. There is also wide confusion as to what the CPC is, how it functions, and the role of
Community.

GOALS: The CPC is accountable to Community. The CPC will strengthen relationships within the Seattle community to
expand how the CPC can learn more from the Community, especially those disproportionately impacted by police violence.

Objectives:
A. Expand and offer effective engagement with Community and our partners.
B. Develop meaningful relationships, partners, and MOUS with others to accomplish critical communications around police
accountability.

2022 Actions 2023-2024 Actions
1. Implement system where CPC responds to public comment. 1. Create and implement a detailed communications plan that
2. Staff up communications and community engagement sections to includes leads, roles, and responsibilities.
support the strategic priorities of the commission. 2. Implement communications plan.
3. Ensure Community Engagement Plan addresses findings from 3. Recognize our own privilege as individuals and as a commission.
Deep Learning Report as well as intentions that emerged in the Explore and determine how to center others, especially when we
strategic planning process. don’t share identities with people impacted by police violence.

Objective C: Ensure the public has a clear understanding of what the CPC does, how we work, and our position in the accountability
framework.

2022 Actions 2023-2024 Actions
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1. Use multiple types of media and formats in multiple languages to
explain our position, structure, actions, priorities, process.
a. Diagram or infographic to explain the work and framework of the
CPC.
b. YouTube 2-min videos.

Objective D: Improve commissioner engagement within 7 districts.

2022 Actions 2023-2024 Actions
1. Introduce or reintroduce Commissioners to the purpose and 1. Utilize the existing district liaison plan to connect commissioners to
content of the existing District Liaison Plan including the intention specific districts.

of taking information from the CPC to the Community and bringing
the voices of Community into the Commission’s work.

2. Develop a shared understanding and agreement within the
Commission about Commissioners’ responsibility in implementing
the plan and about actions to take when Commissioners are not
meeting the agreed-upon responsibilities.

Ongoing Actions
e Be involved in Community: support other organizations and attend their events, get to know their priorities, and build relationships.
e Engage and listen to the entire community, especially who CPC hasn’t yet engaged.
e Hear from Community about what they expect from CPC.
e As things happen (a law is passed, protest, etc.), CPC communicates to Community to ground them in CPC’s role in the situation: describing
what it is, what it means, how to get connected and involved.
e Repeat messages across different modes for audiences to access.
e Include voices of families who have lost someone to violence period, not necessarily police violence - ensure those that know something/an

experience the most are leading the discussion.

e Leverage commissioners for more support in community engagement.

e More capacity/ help from Community with work groups.

e Engage Community members with lived experience in advocacy directed at state and local decision makers related in how CPC engages in
policy changes and recommendations for improvement
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POLICY AND ADVOCACY

Despite the challenges CPC is working through related to organizational effectiveness,
strategic positioning, and community engagement, the CPC has had a strong focus on policy
and advocacy. Based on the input from Commissioners and staff during this strategic
planning process, the CPC has the opportunity to be more proactive in policy and advocacy
related to the organization's updated vision, mission, and strategic priorities. CPC has begun
advocacy planning, and teamed with structural-change goals, are on the road to creating a
collaborative and robust agenda to confidently fight for policies that bring about lasting
change.

I
|
l

GOAL: Effectively use our power to make necessary changes in policing, police oversight, and police accountability.

Objective A: Use a menu of strategies to highlight changes that need to be made.

2022 Actions 2023-2024 Actions
1. Set up a meeting within the first 100 days of hew mayor’s 1. Secure Greater City resources to ensure engagement is robust.
administration. 2. Be clear with the public, media, and decision makers about

what is at stake if the goals are/are not achieved.

Objectives:
B. Develop a greater advocacy plan.
C. Develop and implement a robust local public policy agenda aimed at policymakers.
D. Prioritize the inclusion of input from Community on policy priorities.

2022 Actions 2023-2024 Actions
1. Set aside time to clarify our policy objectives 1. ldentify policy goals and decision makers who have power to
2. ldentify key allies and cosponsors among legislators (City Council) make those goals a reality
3. Identify Community spokespersons and third party validators 2. Activate Community spokespersons and third party validators
4. Develop a strategy for getting input from community on future policy
priorities
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Objective E: Advocate for a new organizational culture within SPD that replaces the current paramilitary structure.

Ongoing Actions

Engage Community members with lived experience in advocacy directed at decision makers (calls, emails, etc.)
Increase public awareness around our policy goals, and the strategies to achieve the goal

Ensure continuity, documenting institutional knowledge

Cultivate and restore relationships with other agencies and Community groups
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Recommendations from Connected Realities, LLC \onnT,cj:[t,ed
P Realitles
Planning

A. Use this strategic plan as a continuous guide for developing staff and commissioner work plans.

B. Compare CPC’s current work plans with this strategic plan. Determine whether the CPC is conducting mission-critical work according to the
updated mission. Determine whether anything needs to be added to CPC’s work priorities based on the goals and objectives in this plan.

C. All of the objectives in this strategic plan should have associated tasks, timelines, and assignment of who will lead the task. These things
are the foundation of an action plan. During this strategic planning process, tasks were articulated for many key objectives, but other
objectives do not have tasks and an action plan associated with them. Tasks should be identified for all objectives that do not have tasks
currently associated with them. Please refer to the visual template examples for identifying tasks used in Workshops 5 & 6 in the appendix
of this document.

D. Develop measures of success /evaluation measures for each objective in the Action Plan.

E. Revisit and update the Action Plan on a periodic or ongoing basis, at least quarterly.

Structure
F. Reconfigure working groups to support strategic priorities.

G. Consider engaging community members in working groups.

H. Engage in critical conversations with Commissioners about their commitment and participation on the Commission. Explore what brings
them to the Commission personally and professionally, what is getting in the way of their participation, what they need in order to
participate fully, and whether it is realistic for them to be on the Commission.

I. Examine whether the internal structure of the CPC is supporting the work to be done.

J.  Examine the role of the CPC within the accountability system to ensure that CPC is functioning effectively.

Working Climate/Systems

K. Carve out space for commissioners to have real and deep conversations outside of public scrutiny.

L. Continue to explore ways to make awareness-building and education of the police accountability system accessible to commissioners.

M. Spend time in deliberate conversation about organizational culture, patterns of communication, relationships, and organizational dynamics

in order to better understand what is working well and to make necessary changes in order to improve organizational effectiveness.

Stakeholders

N. Conduct a stakeholder assessment to understand other entities in the Clty who are working on related issues.

0. Consider partnering with or building upon the work and research done by partners.
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APPENDIX A - Process
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Workshop 1: Naming the Gaps

Group Agreements

What do you need to have a productive workshop?
This list is numbered, but NOT ranked.

Step Up, Step Back

Hear from everyone today

Bring [participant] back if she gets quiet

Space and grace - folks have commitments to tend to!
Dream big and be bold!

Everyone to need what they need from themselves

Be present as much as we can be

Do our best

Be thoughtful and introspective

Please don't edit or delete anything on the Miro board.
Avoid false harmony; avoid not rocking the boat; have the difficult conversations

= CEER ST A S

— | —)

Seattle Community Police Commission Strategic Plan 2022-2024 m Page 22



Checking in on Existing Vision and Mission Statements
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MISSION: The Community Police Commission listens to, amplifies, and builds il YRRV
- et we're
common ground among communities affected by policing in Seattle. capable of - about community
- . o - P - - y . engagement - we
We champion policing practices centered in justice and equity. eswnere | d0INg passive carteickEnd
accountability choose
\ & oversight
Do we feel that this should be our role? ives ‘ R
[ should be <
>>should more Comm_“”_‘e”‘ Rochester's
be more : o i mission is
ENCOIMPASIING brought into ;
boldly onboaring | o0
included s process RELOUINAEEY:
— T —

Seattle Community Police Commission Strategic Plan 2022-2024 m Page 23



Deep Learning Summary

This summary represents Connected Realities informal analysis of the raw data and distills high
level key findings from the totality of the survey, focus group, and interview findings.

CPC and its work is not universally known and understood, even among those who “should”
know.
Among those who know CPC, there are varying perceptions of what CPC does, how
effective CPC is, and what the CPC should be doing.
There doesn’t seem to be current internal alignment regarding CPCs scope, role,
philosophies, and approaches.
External pressures are enormous, the world is changing, and the organization has evolved
Who does CPC want and need to be NOW?
Organizations involved in public safety and police accountability are not working together or
communicating effectively and are missing opportunities for collaboration.
The CPC's engagement of the public is the subject of much criticism regarding who it
engages and how.

= CPC's community engagement to date is lacking depth.

= CPCis viewed as uninvolved and disconnected from Community, only engaging

certain voices they agree with, and transactional in their engagement.

External and internal structures. processes, and pressures keep the CPC from being as
effective as it could be.

The‘work of the CPCis big, complex, and burdensome and commissioners are volunteers
making sure people feel connected to something

Organizational Role

i
» being a strong vaice for police
accountobiity

Organizational Structure - Internal
e s anized .

® Is the CFC doing enough
Wi people impacted

To whet degree (5 CPC inthe
st

nesdie defne
souknspons e
o e CPC

[l=Fpteibiy

countabiity (o
mmission fimerrially of

Full size versions of these images

may be found in the October 2021 Deep Learning Results Report
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What else aren't we talking about?
What else is under the surface that we need to address?

Intentions from Brandy:

"A post-consent decree future and how
the CPC can lead that conversation
amongst ourselves and the community
and its importance.”

Addressing the disconnect between staff,
commissioners, and leadership and
everyone understanding their roles

How do we propel community

engagement and outreach forward in a
meaningful and impactful way?"

Seattle Community Police Commission

Need to be
proactive in our
political strategy -
we have a brilliant
policy team - need
to strategize on both
policy and politics

Strategize
about
independence
SO we can
foster change

Proactive Have an
VS, agenda and

Reactive fighting for
that agenda

What is the
structure
we want?

What other
changes need to
be made to the

larger police

accountability
system?

Evaluative
system - how
well are we
functioning?

Strategic Plan 2022-2024

important that anyone
working with accountability
pieces of policing should
take the Seattle police
citizen academy (Felicia
used to facilitate) -
education on police
practices

What is

the power
we want?

m Page 25



Workshop 2: Defining the Work

What are we doing now that we should keep doing?

Define roles:
responsibilities
for staff and
commissioners

Highlighting
problems of
SPD practices .

for : Public
public/officials comment

—

What are we doing now that we should
stop doing? —=u s

space to
SPD and
city entities

allowing the
institution to
control us

asking for
permission

CPC's Work

 community Is the voice. | Iy ~
| — What are we not doing but should be doing? - If we keep
N ’ " public comment
Getting restructure ‘ |
more make more i
= = ipvolved imention‘?l, cbmrhun?:y
structure of the ~ with youth respon and SPD

commission

Advocating
to City
Council for
policy/power
changes

CPC should be an entity that provides
checks and balances to the system that
currently exists, while not being
“a mouthpiece for the SPD. The CPC
should be able to push the boundaries
of the system as it currently exists to be

an example of what "could be"

T —
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1) What individuals,
) What individuals 3) What individuals,

groups, and 2) What other individuals, groups, and
communities should communities is CPC interested in groups, and
the CPC prioritize positively influencing? communities does
serving? = CPC not serve?
i i the 'City of
(CHOP) Seattle' as
an entity

Residential

Accountability
partners

Seattle Community Police Commission Strategic Plan 2022-2024 m Page 27



Workshop 3: Setting Goals and Identifying Objectives

VISION: We envision our communities and Seattle's police aligned in shared goals

of safety, respect, and accountability.

Seattle's police
oversee the W Mutual communities SPD i areres i
n is ponsive
Seattle respece - 9 it oral True disproportion make tered nqt and
Pol policing -make ' . centereda...
olice i community ately accountability be t active accountable to
Department derned accountability impacted by more defined maybe oo
policing much? enough

MISSION: The Community Police Commission listens to, amplifies, and builds significant
common ground among communities affected by policing in Seattle. We ?‘Jiﬁg‘f
champion policing practices centered in justice and equity.

CPC should be an entity that provides oversee i Hatwe: CPC works holding police CPC
checks and balances to the system that Seattle nod?;iriﬁ;' ataw‘i'fﬁ‘ = on behalf accountable to collablorates CPC's work
CU”eﬂﬂy ex‘?tsf WhhigePBOtTge"é% . Police "builds common of the ;\%’2{‘;}‘;‘:;223 with is driven by | not the true
a mouthpiece for the SPD, The Department ground..." -vague : L community communit mission or
should be able to push the boundaries P and performative community by policing Y as it plays
of the system as it currently exists to be written word, out in realit
an example of what "could be" shillyish " — Y
either define community = S€rveasa
" elements of reP}gesgﬁrt‘étit]jVes community needs to
P who fight for i
the mission commonality  cviianoversight  voice for be more
or get rid of the entire specific
them city P
S —
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External

The CPC will...

and

External
Communication

Engagement

Relationships
with Partners

and Community

Connect
Community
and SPD

Brainstorming Goals

GROUP 1

Organizational
Structure -

Political

Strategy

Having more
formalized
agreements with
community-based
arganizations

proactive in our
political strategy -
we have a brilliant
policy team - need
to strategize on both

Expanded Continue
and Effective receiving Speak to
pubiic public Communlty
Become an Secure Engagement — mgmbers abgut
independent disciplinary their expectations
body ower over Ensure CPC of CPC
P isn't defensive Allc commurity o Create space
SPD when public speak dipsciles B for dialogue
Fullv defi COITIEN Ciate SPD and institutions; at public
ully aetine made CPC will not be the meetings
"accountability” — voice for the Get more
Secure community involved
authority Inform and engage with youth
community
CPC have over SPD members through \:Dcr:rmpar:i;ce
largerrolein EERETEE ey Allow for
. n mmunit’ . 3 3
hiring process Get assurance eng;;mw Eﬁ’forts perspectives in public Identify
that CPC a variety of ways comment to spokespeople
at 5PD be the bulk of for the CPC
recommendations " meetings
will be Restructure public
implemented (to a Ll il
The CPC will certain degree) and include
better responding
communicate and T—
collaborate with CPC seats are
our accountability :
partners and elected in
community order for the The CPC will seek
: Commission to _ from the city the ~ The CPC has the
= The CPC will be more BEGS authority to hold authority to
?panf? and representative aware of SPD accountable hold SPD
oenegraze;c;i\if and uses the  for appropriate accountable for
i e authoritiesjt  Officer discipling appropriate

partners and
the community

has

officer discipline
(longer term)

———

Oversee how

policy and politics

more
SPD develops relationships
relationships grounded in —
ith it .
wit . community Working
Community data .
with
Legislative
Help committee

Commissioners
get out in their

district
The CPC will use
a menu of
straiteg_ies to
The CPC has Foster partnership highlight
authority to be with "accountability changes that
a required part pATIETS: L s i
q pa collaborate well with made
of the SPD them, but NOT at R
hiring process  the expense of our
(longer term) e The CPC will
strive to act
— L ———— ;
The CPC will aCQOi:Ej"?g'y
seek authority : ;wt i ":its
to e A lnt epen ctieri;t
. nature an e
reguired part bk

hiring process

—

Seattle Community Police

Commission

Strategic Plan 2022-2024
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Organizational

Role

The CPC will...

Maintain

SPD Oversight
and

Accountability

Philosophy

and Approach

Track & _ Revi Recommend
Iang'ecr r::;;em Secure eFiticiue Recommendation eview  ¢pp policies
hiring process authority closed Tracker SPD
atsPD over SPD cases POlICIES  —
— —'_Establish the . .‘_— CPC fU”y
Have a say < o Hiles Il understands
' ecure for police and problems of htsie SPD
in the disciplinary community SPD practices o
disciplining — power over for the public operates
of SPD SPD — and officials e
Advocate to

City Council
for policy and
power
changes

Honesty

Context

(political Organizational

Effectiveness

social, other)

vulnerability

Move
towards
disruption*

—
*Notes and opinions on the use of the word "Disruption”:

.

Evaluative
Identify changes Strategic system - how
that must be Planning well are we
made to the functioning?
larger police W memorialize g
ili continuity of
accountability O .ty | he ity i
system institutiona honor the past
knowledge and moving
T—

into the future
T —

Disruptive = disrupting the status quo (CPC has no/not enough authority,
etc.); aiming for change. Changes codified into law.
Not sure about "disruptive’; not a deal-breaker
Like "disruptive” because it's speaks to a larger change, it's not negative, it's
powerful, has good implications, our work requires disruption +1

- Other possibilities: Bold. Radical.
It's jarring; don't see it as a positive; doesn't feel collaborative; taking away
from community engagement
May lose certain aspect of the community (older generation) we're trying to
engage
Great for younger generation
We may lose people who want to see our agenda as "punched up” if we

don't use this language

Seattle Community Police Commission
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GROUP 3

Organizational
Structure -

Internal

The CPC will...

Clarify roles
among staff,
executive
director, and
commission

T —

Clarify levels of
authority and
responsibility
for Co-Chairs

Getting to full
time, paid
Commissioners

Assess capacity &
balance
participation and
work load for
Commissioners
and staff

Adding more

community

engagement
hiring

Define and clarify ™

Develop realistic
expectations for
commissioners

expectations on
time commitment

and what it means

to be productive for

T —

commissioners and

staff

Internal
Communication

and Protocols

Formal
orientation for
new
Commissioners

T —

ED should have
more say and
power and feel
more supported
by staff and
commissioners

Organizational

Clearly
Defined
Roles and
Expectations

Seattle Community Police Commission

Strategic Plan 2022-2024
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Workshop 4: Strategic Priorities

The CPC will operate as a highly
effective and functional
organization. (organizational
effectiveness)

The CPC will clarify, being as
detalled as possible, the roles
and expectations for staff,
including delineating the
responsibilities of the executive
director and section directors as
it cames ta decision-making, and
the directian of staff in the

l individual sections.

The CPC will
honestly evaluate
and confrontits
deficiencies,
building towards —
better and more S
effective police This review
oversight, should be
impartial, and
e conducted
outside of the
city of seatte.

The CPC will develop a
digital training manual for
commissioners. The
manual will be used to
orient new commissioner
ta their roles.and be
available to refresh veteran
‘commissioners on an as-

needed basis..

L ——

The CPC will establish and
define clear roles,
responsibilities,
expectations, and goals for
commissloners. This
includes clearly defining
the roles, responsibilities.
and expectations for co-

. chairs.

The CPC will ensure
that clear and
accurate records are
kept to ensure that
institutional
knowledge is
maintained.

7: Will some
of this be
incorporated
into the
bylaws?

i The CPC will nurture a shared learning

SN I N e NTNsssRes 00000000000 n00000000000000CRPCC0COCOROCOCOCOCOBOGCTSETGTGSY

relationship with the Seattle
community about public safety and
policing, especially those
disproportionately impacted by police
violence. (community engagement)

The CPC will be positioned for
maximum benefit within the
police accountability system.

(strategic positioning)

The CPC will work to
ensure that the public has
a clear understanding of
what the CPC does, how we
work, and our position in

the accountabilit
framework. ‘

clarification
"shared
learning"=
dialogue, move
towards
growing
awareness

Qe CPC wil
xpand and
offer effective
engagement
with our

partners and
the community

The CPC will
better
communicate and
collaborate with
our accountability
partners and
community

People who have
lost someone to
violence looking
for discussion and
for people to
know they're
suffering too.

The CPC will
seek authority
tobea
required part
of the SPD
hiring process

The CPC has the
authority to
hold SPD
accountable for
appropriate

fficer discipline

(Ioniermb

The CPC has
authority to be
arequired part

of the SPD
hiring process

(longer term)

The CPC will
advocate to City
Council for a fully
civilian body to
recommend and
implement policy
changes at SPD.

| —
Foster partnership
with "accountability

partners” to

collaborate well with
thern, but NOT at
the expense of our

mission

e SRR er Rt Ol0 0Nl stanatsstsnooetonssttecsnsnsnsans

CPCis
aware of
and uses the
authorities it
has

The CPC will seek
from the city the
authority to hold
SPD accountable
for appropriate
officer discipline

L LK

CPC seats are
elected in
order for the
Commission to
be more
representative

e ————

The CPC will advocate
to City Council for a
fully civilian
body/hybrid model to
have authority over
SPD hiring/firing and
discipline decisions.

Secure
E‘p:r"‘“sg- Education
hiring/firing

The CPC will effectively use our
power to make necessary changes
in policing, police oversight, and

police accountability. (advocacy
and policy)

The CPC will use
a menu of DEVQIOP
strategies to :
highlight greater
changes that advoca
need to be
Ve g
The CPC will
advocate for a
new
organizational The CPC will develop
culture within SPD a disruptive local
(getrid of para- public policy

agenda, aimed at

policymakers, and

fight to implement
it.

® 9

military structure)

O N 00N i00tEsto sttt e sttt snssetotsstoselonenesenssnssssssosesennscssesess
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Workshops 5 & 6: Action Planning

The CPC will operate as a highly effective and functional organizafion.

Organizational
Effectiveness

. @ GOALS
s1EPS TO ACHIEVE OBJECTIVES

The CPC will operate
as a highly effective
and functional

organization.

C * N
@ SUPPORTS Willing to
Training for Access to meet the New S
Commissione necessary requi‘rement expectations number of OBJECTIVE
Zoomis [ documents, | of beinga for staff Commissoners
efine website, other ommissione i b
a acronyms) . A. Th.e CPC will |:.Iarlly.
support being as detailed as
4 . possible, the roles
1 Clear process on Include Work Group of and expectations for
how updl;ted Commissioners and Staff Rebuild staff, including
Staff Commissioners byl N to brainstorm and agree enthusiasm in delineating the
report out to SRS on roles & expectations - Commissione 9
support roles & ihilitt
their district and e e or discuss in regular rs responsibilities of the
v 7 the other way P meeting days executive director
| - .
Deep commitment of : A . v anq section directors
staff and e i . as it comes to
TS :::')I'ty Review and s decision-making, and
police accountanili revisit meeting . : .
and just policing structure, e . .the dll'.ect.ltlol'l of staff )
4 timing, location, ‘in the_individual _ _ .-~
etc. " mmm-

sections.

//\ o

(4 [ _ —u
/ = . 21 ~ Zoomisa -
I::nr:'lemitme Nature of = Commissio (CS:SSE ge.
[ ] CMLENGES nt the beast. ::jetrs G don't stay
focused)

B. The CPC will *,
establish and define
clear roles, '
responsibilities, :
expectations, and
goals for H
commissioners;’lhis
includes clearly
defining the roles,
responsibjlities and
expectations for
co-chairs.
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[The CPC will be pggitioned for maximum ben
accountability system.

efit within the pc>_l_l'_(§_ca_

. Go A I S Strategic
Positioning
sTEPS TO ACHIEVE OBJECTIVES JUUCETTLELTIN
0 BOLP — —
‘ : *
- *
' "
Coming to consensus about Pértnering ) o .
@ SUPPORTS what needs to be changed - with ff!ﬁ;eg:u:'filnge Seek g .
CPC conversations internally stakeholders and mayor (and community *
with staff and that will . ; engagement )
Possible Broadly commissioners are needed support our cultlv;te c?uncll on changing @ OBJECTIVE .
state-level commission to look specifically at proposed E the ordinance '
support for might be changes needed amendments Elameien) . .
civilian interested The CPC will seek and has the “
2 S n 13011 ; \ authority to hold SPD accountable '
entities this change Continuing to \ Waigh th . S .
weigh in and o llowt | Mayneed to Determine cislsg.ibilitﬁes of for appropriate officer discipline 1
i monitor based cr? | change bylaws what g new (lnnger term). .
actions and changes made to outline how scale/level to ordinance with :
Will need decisions by to orginance we will do this work on - what can be ]
council 0IG, OPA, and work State? City?, | '
oSt [
champions SPD ¥
1 ]
L
4 4 \
] _\
= I\ :
\
\
\
4 4 \
\
\
\
\
\
_ S \ T
14 ? e
r r 5 Needing to =
" =S =o<{ Contracts CPC does not Opening up come to = T
N ikl hold a lot of the ordinance - consus & -
) accour%tal?ﬂi power in the could make buy-in from
. CMLENGES e ty ordinance provisions we internal and
currently like vulnerable external
partners
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———

he CPC will nurture a shared learning Félhat_ionshgw_ﬁthege_c?tle
ommunity, especially those disproportionately impacted by police
iolence.

The CPC is accountable to Community. ® 6oAlS

o BOLD STE

pS TO ACHIEVE OBJECTIVES

@ SUPPORTS i[r:ifaoggrraan;hc':; to explain Create and Repeat Include voices of
fj&?ﬁ? B lf:he work aknd implement a Youtube m?fsesrz%‘isr: ;Loesss families who have
i ramework - communicati 2-min videos : lost someone to

Great o accessible in different ons plan for audiences to violence period, © OBJECTIVE
communica ad\:lSﬂr. languages access not necessarily .
tion skills ;EC TW}' police violence - P. The CPC will work to
on staff :tr':.onrwen Goal of messaging; ensure those that .

7 P Z improving knowledge base know ensure that the public has
Staff u _ re: CPC, actions, transparent something/an .

p Develop As things happen (law riorities, process, listenin experience the aclear understandlng of
other parts meaningful passed, protest, etc.) - gnd res 'oﬁdin ' & most lead the
of the team relationship communication from CPC P . 3:::”25 discussion what the CPC does, how
(Cf_-‘lmmll"'c s, partners, describing what it is and communicati iti
Al andMOUS | what it means - come to Sk we work, and our position
AT with others our meetings - grounding Hear from & . e
fngagemen toget community in the CPc’s Implement e CPC needs to in the accoul‘ltablllty
) 7 R role in the conversation system where about what understand
tions work CPC responds o CEerTe: what we do framework.

More done. to public fror?:‘l CIEC
capacity/ Increase ; - comment == =
help from capacity ' .
community and meet ‘s
with work comdmunity N B
groups needs. “es o’

4 4 : Seae. pent”

Leverage P

commissioners for
more support in
community
engagement

(4 ) fﬁh
CPC is not o ] As commissioners who
=~ . ’/—*/:;1 - / Families who have lost their . don't share identities with

L) .
Community
Engagément

ng
relationship with the

S children at the hands of . " e

Staff is Nobody in roles and Not everyone has the same police and families who have people impacted by police

tapped - ~ commgnic responsibil level of knowledge about em (i (e enes i violence, how do we step

. CMLENGES no o] ities consent decree, and all of violence might have different out and_ center others?

additional on staff related to the thmgs Fhat defines us as perspectives about role and Re_c_ognlzmghou‘r own

capacity at curvently communic a commission (legal aspects, perceptions of police. How privilege as individuals and

this time . ations rules, etc. do we support that dialogue? as a commission.,
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—

he CPC will effectively use our power to make necessa_r;cha;:_:]_egin policing,
olice oversight, and police accountability.

| @ GOALS
psS 10 ACI'_IIEVE OBJECTIVES

E
.BOLD ST o"‘ ~~"5
\ .* ..
¢ -
: : _ L .
Ei H
. SUPPORTS Identify policy cgrg:rﬁznity Increase public * Cultivate new and ,l
goals and members with awareness Identify key allies restore

decision makers lived experience around our policy and cosponsors relationships with

who have power in advocacy goals, and the among legislators other agencies
to make those directed at strategles to (City Council) and community . OBJECTIVE
Full autonomy CPC's goals a reality decision makers achieve the goals groups
from City independe (calls, emails, etc.)
. 1 i CPC will develop and
- - .
v g Be clear with the erilfyand : Get someone implement a robust policy
RS public, media, S ; Put pressure on Set up a meeting who knows about .
_ I and decision ] : i within the first police
Greater City public may makers about Eogl‘:?:nel?sons : f:g:?c: g:f:’ket;.sals 100 days of new accountability on Strategy that Is centered
Lt =Y be more what is at stake if agd thi?d : W g mayor's the transition .
Ensure ) receptive to the goals are/are - Ry : P administration team - work with in gl‘assrolﬂs efforts.
engagement is P hicvad validators ' ik
Fonee this new not achieve ; Erin?
approach .
(4 f‘ ;
1 : Policy and
Time set '
ide to b Advocacy
==l ) Ensure continuity, = S—
clarify our documenting e — = ——
policy institutional The CPC will
objectives knowledge effectively use our
4 ’/ R power to make
., ~ necessary changes in
P 5 policing, police
S % e w === Coversight, and police,
accountability.
- Lack of ~n. Rise in = e
" ey — Disjointed consensus = - violent
= Low morale 1 New mayor what the ; f
Lack of in accountabili between may not be dynamic of crime == - Losing
- ty system city, : 3 decrease in Reverend
. c N G s authority CPC/commu and artners as receptive new city receptivene Walden
MI'E E nity P ' to reform council will P
partners and e ss toward
community reform

-
.
*
A
.
)
L]
.
| ]
]
1
]
[ ]
L
[}
n
[ ]
[ ]
]
L)
r
1 ]
L
L}
’
’
,
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