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City Light Review Panel Meeting
Meeting Minutes

Date of Meeting: JUL 15, 2026 | 9:00 - 11:00 AM

Meeting held in SMT 3204 and via Microsoft Teams

MEETING ATTENDANCE
Review Panel Members:
Bruce Flory Kerry Meade x | Oksana Savolyuk X
Cristina Sima Leo Lam x | Ryan Monson X
Joel Paisner Louis Ernst Toyin Olowu
City Light:
Rob Santoff Int. GM/CEO Julie Ryan RP Facilitator x | Leigh Barreca X
Dennis McLerran Dep. GM Carsten Croff x | Maura Brueger X
Angela Bertrand Kirsty Grainger x | Colm Otten
Bridget Molina Julie Moore x | Joon Sohn X
Brendan Armstrong David Lodgson x | Andrew Strong X
Chris Ruffini DaVonna Johnson x | Sherri Rice X
Tenzin Chokey Mujib Lodhi x | Carol Albert
Other Attendees:
Paul Menefee Christie Parker x | Eric McConaghy X
Julien Loh (PSE) Joe Dougherty (Kimley Horn)

Welcome and Introductions. The meeting was called to order at 9:03 a.m.

Public Comment.

There was no public comment.

Standing Items:

Chair’s Report. Leo Lam welcomed everyone and opened the meeting.

Review Agenda. Julie Ryan reviewed the agenda.
Approval of June 17, 2026 Meeting Minutes. Minutes were approved.

Communications to Panel. The group discussed logistics for a possible September tour. There
were no other communications to the panel

General Manager’s Update. Interim GM Rob Santoff presented.

1. 2027 - 2028 Strategic Plan and Rate Ordinance

Page 1 of 6



\ \ City Light Review Panel Meeting
I )\ Meeting Minutes

The Strategic Plan Resolution passed full council on July 7th! This follows a presentation on June
17th to the Parks and City Light Committee and subsequent vote on July 1.

Now attention turns to the Rates Ordinance. Following the June 17th presentation that covered
both pieces of legislation, committee members submitted questions that we responded to via
memo and detailed presentation on July 1st. The Rates Ordinance, including changes to the RSA,
Data Centers, and UDP, will be voted on by Committee this afternoon.

We anticipate that the Ordinance will go to full Council on July 21 for a final vote.

Again, thank you for your strong endorsement. You were a key part of making this process as
smooth as it has been.

2. World Cup Success!

3.

| have talked about our (5) 2026 priorities in the past. FIFA preparation and execution is one of
the 5 priorities. | watched our whole utility come together for a common goal and we
successfully completed the FIFA preparation and execution goal. We completed the FIFA events
with no outages or incidents to the stadium area or watch party areas.

One of the teams that drove utility wide collaboration was our Emergency Management team.
They brought all of our stakeholders, both internal and external, to the table and coordinating an
activation and response mechanism that was executed beautifully. The lessons learned will allow
the utility to expand it's emergency response capability to any hazards or planned events for the
city and our communities.

We have an after-action review scheduled for later this month to ensure we use our success to
improve for future event.

You'll hear more about FIFA later today from Sheri Rice one of our operations directors. Her
presentation will focus on the work our operations teams did in collaboration with other groups.

Comment: Congratulations on an incredible job during FIFA.
Improved Summer Hydropower Outlook

We record-breaking December floods and a wetter-than-average winter, but mild temperatures
still led to a snow drought. The Department of Ecology declared a drought for the fourth
consecutive year.

However, thanks to high-elevation snowpack in the Skagit, “Pondaray”, and Upper Columbia
basins, and careful planning by our staff, our summer hydropower outlook is better than it has
been at the start of the past few summers.
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Late June through early September is historically a challenging time as the combination of the
lowest waterflow flows, heat waves that increase demand, and potentially volatile power markets
requires careful planning and coordination.

We're entering this season prepared, through planned outage management at our generation
facilities, a new large industrial load curtailment program, and leveraging our hydropower
flexibility by using the reservoirs like a giant battery.

In the future, we plan to share our winter and summer readiness assessments with you.
4. New Trail in Pend Oreille County

On June 24, | participated in a ribbon cutting for the Salmo Passage Trail. This trail was completed
in 2025 through a partnership with Colville National Forest as part of our efforts to provide more
recreation opportunities under the Boundary Hydroelectric Projects licensing agreement.

It is a 9.6 mile long hiking and mountain biking trail that connects the norther Peewee Falls
Overlook to the southern Riverside Canyon Overlook. The trail was named the Salmo Passage
Trail to reflect the fact that it traces a portion of the journey the Kalispel people took to reach the
Salmo River from the present-day Cusick area.

The Salmo Passage Trail is one of many projects City Light has completed within the Boundary
Project area to provide new and enhanced recreation opportunities. We've renovated amenities at
the Forebay Recreation Area, Metaline Park, Mill Pond Historic Site, and Mill Pond campground.
We've added new boat-in campsites, hiking trails, overlook areas, and portage around Metaline
Falls.

We've long been dedicated to stewardship and sustainability and are proud to help enhance
natural and cultural resources and expand recreational opportunities so everyone can enjoy the
scenic beauty of the Boundary Reservoir.

5. Deputy General Manager Dennis McLerran added that a Boundary License amendment is going
to Council next week that improves ecological outcomes by enhancing native salmonid recovery
and provides over $110M in cost savings. This was developed in partnership with the Kalispel
Tribe and improves operational efficiency at Boundary

Workplace Culture DaVonna Johnson presented. Key points included:

e Extensive work has been done to support employees and workplace culture, including
executive leadership development, alignment on mandatory reporting and anti-
harassment & anti-discrimination training, strengthening accountability frameworks, and
expanding workforce training pipelines.
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e More work is underway to further expand support for our employees, including a refresh
of workplace expectations training, building a positive safety culture, standardization of
technical training, and new people leader orientation.

e Together this is building a foundation for more intentional and lasting culture change
through setting and communicating expectations to leaders and employees. We've
already seen a shift through increased productivity, better customer service, and a
reduction in recordable injuries and lost days from 112 in 2016 to 33 in 2025.

e We recognize culture takes constant work, and we are committed to maintaining this
momentum.

Comment: I'm really impressed with the metrics you shared. The percent of reviews completed is
such an important metric.

Q: How can the Review Panel support SCL's workforce training programs and initiatives?

A: Sharing your knowledge and experience from organizations you work in would be of interest
to City Light. | would be interested in heating anything you think would be helpful to us.

Q: I'm very impressed. You've made great strides, particularly around the intern to assistant
engineer pipeline. How is the apprentice pipeline?

A: We have a very successful apprenticeship program. Right now we are focused on increasing
the number of journeymen to allow for more apprentices. We're required to keep a ratio of 3
journeymen for each apprentice. And there is an international shortage of lineworker journeymen
so we are competing for that staff. Our dense urban environment adds to the challenge. In a year
with heavy recruitment efforts, we were able to add 12 — and that was a banner year.

Q: Can you provide a quick summary of compensation levels for apprentices?

A: Apprentices start at approximately $55 per hour, and upon graduating make around
$100/hour. The average total earnings for a graduate, including overtime, can reach around
$300,000 annually. It's a very lucrative field especially in public sector. We have excellent benefits,
with many staff grateful they are locally based and are able to be with family at the end of the
day.

FIFA Wrap Up Sheri Rice presented, materials are in the packet.

Q: What a feel-good story! Congrats to SCL!
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A: The entire City of Seattle worked towards this goal. It is a big win for the city!

Comment: You may want to create a video to deliver a positive message and feature it in a blog
post for recruiting.

A: Yes — we may look into developing a video to highlight positive achievements, showcase
workforce culture, and support recruiting efforts, and it can be paired with a blog post to broaden
reach and engagement.

Below are illustrative posts:

e Instagram: Seattle City Light (@seacitylight) ¢ Instagram reel

e Facebook: 4.4K views | Reel by Seattle City Light

e LinkedIn: City Light pitched in to prep Seattle for the FIFA World Cup 2026™ | Seattle City
Light

e YouTube: https://youtube.com/shorts/j2uSEG6mkmo?si=BQHNKZ8dbpTSpTUA

Mid-Year Financials Update Carsten Croff presented, materials are in the packet.

Q: What were SCL's Bond ratings (from S&P and Moody's)?

A: S&P reaffirmed the AA rating with a stable outlook in June 2026. Moody's also kept its Aa2
rating and stable outlook, confirming it again during recent major bond issuances. Here is our
City website on bond sales and credit ratings: Investor Relations - Investor Relations | seattle.gov

Q: Can you explain the dotted line in the graph for “surcharge removed”? It didn't come off until
April.

A: After the balance reaches the dotted line, we have three months to remove the surcharge. We
exceeded that amount in December, so the surcharge was removed in late March.

Strategic Plan Retrospective Angela Bertrand presented, materials are in the packet.

The panel was generally pleased with the process and noted a stronger connection to the process
and City Light team in this recent strategic plan cycle.

Two members noted the SWOT exercise was helpful, allowing them to represent the views of their

constituents. And a member noted that the large load policy is an important topic here in Seattle,
as well as across the country, and the RP would like deeper conversations on this.
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Review Panel members shared ideas for improvement, including ensuring materials were sent out

ahead of meetings, clarifying the ask of the panel for each presentation, and allowing for panel
teambuilding opportunities.

September - no formal Review Panel meeting will be scheduled, but there will be a tour of City Light
facilities.

Next Meeting. October 21. Agenda topics will include Service Connections, Utility Assistance, Time of
Use, Metrics

Adjourn. The meeting was adjourned at 10:57 a.m.
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