
  

  

CITY LIGHT REVIEW PANEL MEETING 

Wednesday, October 21, 2026 

9:00 – 11:00 A.M. 

In Person - SMT  

---or--- 

Microsoft Teams Meeting 

  

Proposed Agenda 

 

 Item Lead 
5 min 1. Welcome Julie Ryan, Facilitator 
 2. Public Comment  
10 min 3. Standing Items:     

a. Chair’s Report  

b. Review of agenda  

c. Action: Review & approval of meeting minutes of 

July 15, 2026 

d. Communications to Panel  

 

Leo Lam 

Julie Ryan 

 

 

Angela Bertrand 
20 min 4. General Manager Update Rob Santoff 
30 min 5. Utility Assistance Overview Melissa Bookwalter 
30 min 6. Service Connections Inger Brinck 
20 min 7. September Metrics Joon Sohn 
 8. Adjourn  
   
 Next meeting: November 18, 2026  
 Draft Agenda Items: Regional Forecast Planning Initiatives, TESIP/EV Charging,  
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Date of Meeting: JUL 15, 2026 | 9:00 – 11:00 AM - DRAFT 
Meeting held in SMT 3204 and via Microsoft Teams  

 
MEETING ATTENDANCE 

Review Panel Members:  
Bruce Flory   x Kerry Meade    x Oksana Savolyuk   x 
Cristina Sima x Leo Lam  x Ryan Monson  x 
Joel Paisner   x Louis Ernst     Toyin Olowu   
City Light:   
Rob Santoff Int. GM/CEO x Julie Ryan RP Facilitator x Leigh Barreca     x 
Dennis McLerran Dep. GM x Carsten Croff  x Maura Brueger    x 
Angela Bertrand   x Kirsty Grainger x Colm Otten  
Bridget Molina    Julie Moore x Joon Sohn x 
Brendan Armstrong  David Lodgson x Andrew Strong x 
Chris Ruffini   x DaVonna Johnson x Sherri Rice x 
Tenzin Chokey x Mujib Lodhi x Carol Albert  
Other Attendees:    
Paul Menefee x Christie Parker   x Eric McConaghy  x 
Julien Loh (PSE) x Joe Dougherty (Kimley Horn)    
      

 
Welcome and Introductions. The meeting was called to order at 9:03 a.m.  
 
Public Comment.  
 
There was no public comment. 
 
Standing Items:  
 

Chair’s Report. Leo Lam welcomed everyone and opened the meeting. 
 
Review Agenda. Julie Ryan reviewed the agenda.  
Approval of June 17, 2026 Meeting Minutes. Minutes were approved. 
 
Communications to Panel. The group discussed logistics for a possible September tour. There 
were no other communications to the panel 
 

General Manager’s Update. Interim GM Rob Santoff presented.  

1. 2027 – 2028 Strategic Plan and Rate Ordinance 
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The Strategic Plan Resolution passed full council on July 7th! This follows a presentation on June 
17th to the Parks and City Light Committee and subsequent vote on July 1.  

Now attention turns to the Rates Ordinance. Following the June 17th presentation that covered 
both pieces of legislation, committee members submitted questions that we responded to via 
memo and detailed presentation on July 1st. The Rates Ordinance, including changes to the RSA, 
Data Centers, and UDP, will be voted on by Committee this afternoon.  

We anticipate that the Ordinance will go to full Council on July 21 for a final vote.  

Again, thank you for your strong endorsement. You were a key part of making this process as 
smooth as it has been.  

2. World Cup Success! 

I have talked about our (5) 2026 priorities in the past. FIFA preparation and execution is one of 
the 5 priorities. I watched our whole utility come together for a common goal and we 
successfully completed the FIFA preparation and execution goal. We completed the FIFA events 
with no outages or incidents to the stadium area or watch party areas.  

One of the teams that drove utility wide collaboration was our Emergency Management team. 
They brought all of our stakeholders, both internal and external, to the table and coordinating an 
activation and response mechanism that was executed beautifully. The lessons learned will allow 
the utility to expand it's emergency response capability to any hazards or planned events for the 
city and our communities. 

We have an after-action review scheduled for later this month to ensure we use our success to 
improve for future event. 

You’ll hear more about FIFA later today from Sheri Rice one of our operations directors. Her 
presentation will focus on the work our operations teams did in collaboration with other groups. 

Comment: Congratulations on an incredible job during FIFA. 

3. Improved Summer Hydropower Outlook 

We record-breaking December floods and a wetter-than-average winter, but mild temperatures 
still led to a snow drought. The Department of Ecology declared a drought for the fourth 
consecutive year. 

However, thanks to high-elevation snowpack in the Skagit, “Pondaray”, and Upper Columbia 
basins, and careful planning by our staff, our summer hydropower outlook is better than it has 
been at the start of the past few summers. 
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Late June through early September is historically a challenging time as the combination of the 
lowest waterflow flows, heat waves that increase demand, and potentially volatile power markets 
requires careful planning and coordination. 

We’re entering this season prepared, through planned outage management at our generation 
facilities, a new large industrial load curtailment program, and leveraging our hydropower 
flexibility by using the reservoirs like a giant battery.  

In the future, we plan to share our winter and summer readiness assessments with you.   

4. New Trail in Pend Oreille County 

On June 24, I participated in a ribbon cutting for the Salmo Passage Trail. This trail was completed 
in 2025 through a partnership with Colville National Forest as part of our efforts to provide more 
recreation opportunities under the Boundary Hydroelectric Projects licensing agreement. 

 It is a 9.6 mile long hiking and mountain biking trail that connects the norther Peewee Falls 
Overlook to the southern Riverside Canyon Overlook. The trail was named the Salmo Passage 
Trail to reflect the fact that it traces a portion of the journey the Kalispel people took to reach the 
Salmo River from the present-day Cusick area. 

The Salmo Passage Trail is one of many projects City Light has completed within the Boundary 
Project area to provide new and enhanced recreation opportunities. We’ve renovated amenities at 
the Forebay Recreation Area, Metaline Park, Mill Pond Historic Site, and Mill Pond campground. 
We’ve added new boat-in campsites, hiking trails, overlook areas, and portage around Metaline 
Falls. 

We’ve long been dedicated to stewardship and sustainability and are proud to help enhance 
natural and cultural resources and expand recreational opportunities so everyone can enjoy the 
scenic beauty of the Boundary Reservoir. 

5. Deputy General Manager Dennis McLerran added that a Boundary License amendment is going 
to Council next week that improves ecological outcomes by enhancing native salmonid recovery 
and provides over $110M in cost savings. This was developed in partnership with the Kalispel 
Tribe and improves operational efficiency at Boundary 

Workplace Culture DaVonna Johnson presented. Key points included: 

• Extensive work has been done to support employees and workplace culture, including 
executive leadership development, alignment on mandatory reporting and anti-
harassment & anti-discrimination training, strengthening accountability frameworks, and 
expanding workforce training pipelines.  



City Light Review Panel Meeting 
Meeting Minutes 

 

 

Page 4 of 6  

• More work is underway to further expand support for our employees, including a refresh 
of workplace expectations training, building a positive safety culture, standardization of 
technical training, and new people leader orientation.  

• Together this is building a foundation for more intentional and lasting culture change 
through setting and communicating expectations to leaders and employees. We’ve 
already seen a shift through increased productivity, better customer service, and a 
reduction in recordable injuries and lost days from 112 in 2016 to 33 in 2025.  

• We recognize culture takes constant work, and we are committed to maintaining this 
momentum.  

Comment: I’m really impressed with the metrics you shared. The percent of reviews completed is 
such an important metric.  
 
Q: How can the Review Panel support SCL’s workforce training programs and initiatives? 

A: Sharing your knowledge and experience from organizations you work in would be of interest 
to City Light.  I would be interested in heating anything you think would be helpful to us.  

Q: I’m very impressed. You’ve made great strides, particularly around the intern to assistant 
engineer pipeline. How is the apprentice pipeline? 

A: We have a very successful apprenticeship program.  Right now we are focused on increasing 
the number of journeymen to allow for more apprentices. We’re required to keep a ratio of 3 
journeymen for each apprentice. And there is an international shortage of lineworker journeymen 
so we are competing for that staff. Our dense urban environment adds to the challenge. In a year 
with heavy recruitment efforts, we were able to add 12 – and that was a banner year. 

Q: Can you provide a quick summary of compensation levels for apprentices? 

A: Apprentices start at approximately $55 per hour, and upon graduating make around 
$100/hour. The average total earnings for a graduate, including overtime, can reach around 
$300,000 annually. It’s a very lucrative field especially in public sector. We have excellent benefits, 
with many staff grateful they are locally based and are able to be with family at the end of the 
day. 

FIFA Wrap Up Sheri Rice presented, materials are in the packet. 

Q: What a feel-good story! Congrats to SCL!  
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A: The entire City of Seattle worked towards this goal. It is a big win for the city!  
 
Comment: You may want to create a video to deliver a positive message and feature it in a blog 
post for recruiting. 
 
A: Yes – we may look into developing a video to highlight positive achievements, showcase 
workforce culture, and support recruiting efforts, and it can be paired with a blog post to broaden 
reach and engagement. 

Below are illustrative posts: 

• Instagram: Seattle City Light (@seacitylight) • Instagram reel 
• Facebook: 4.4K views | Reel by Seattle City Light 
• LinkedIn: City Light pitched in to prep Seattle for the FIFA World Cup 2026™ | Seattle City 

Light 
• YouTube: https://youtube.com/shorts/j2u5EG6mkmo?si=BQHnKZ8dbpTSpTUA 

 
Mid-Year Financials Update Carsten Croff presented, materials are in the packet. 

Q: What were SCL’s Bond ratings (from S&P and Moody’s)? 
 
A: S&P reaffirmed the AA rating with a stable outlook in June 2026. Moody’s also kept its Aa2 
rating and stable outlook, confirming it again during recent major bond issuances. Here is our 
City website on bond sales and credit ratings: Investor Relations - Investor Relations | seattle.gov 
 
Q: Can you explain the dotted line in the graph for “surcharge removed”? It didn’t come off until 
April. 
 
A: After the balance reaches the dotted line, we have three months to remove the surcharge. We 
exceeded that amount in December, so the surcharge was removed in late March. 

 
Strategic Plan Retrospective Angela Bertrand presented, materials are in the packet. 

The panel was generally pleased with the process and noted a stronger connection to the process 
and City Light team in this recent strategic plan cycle.  
 
Two members noted the SWOT exercise was helpful, allowing them to represent the views of their 
constituents.  And a member noted that the large load policy is an important topic here in Seattle, 
as well as across the country, and the RP would like deeper conversations on this. 
 

https://www.instagram.com/reel/DZsT9fxAY3n/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==
https://www.facebook.com/share/r/1HPE28bBd5/
https://www.linkedin.com/feed/update/urn:li:activity:7473038029344026624
https://www.linkedin.com/feed/update/urn:li:activity:7473038029344026624
https://youtube.com/shorts/j2u5EG6mkmo?si=BQHnKZ8dbpTSpTUA
https://www.seattle.gov/investor-relations
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Review Panel members shared ideas for improvement, including ensuring materials were sent out 
ahead of meetings, clarifying the ask of the panel for each presentation, and allowing for panel 
teambuilding opportunities.  
 

September – no formal Review Panel meeting will be scheduled, but there will be a tour of City Light 
facilities. 
 
Next Meeting. October 21. Agenda topics will include Service Connections, Utility Assistance, Time of 
Use, Metrics 
 
Adjourn. The meeting was adjourned at 10:57 a.m. 



WE POWER SEATTLE

Utility Assistance Update​
Melissa Bookwalter

10/21/2026

Presentation Type:

LEARN



Today’s Objective:

Learn more about utility assistance to 

help utility bills remain affordable for 

the most energy burdened 

households.
Sustainability



Residential Bill Assistance Today

Utility Discount 

Program (UDP)

Ongoing 60% discount 

for SCL customers and 

50% discount for SPU 

customers for future bills.

Available to households 

up to 70% SMI

$51M in 

benefits annually

Serves ~42,000 

customers

SCL’s Emergency 

Bill Assistance 

Program (EBA)

Up to $1420 in 

assistance per year for 

households with 

children

$710 for households 

without children

$4M benefit annually

Serves ~6,000 

customers

Available to 

households with 

incomes up to 80% 

SMI 

($76,548 for a 2-

person household in 

2026)

Available to 

households with 

incomes up to 80% 

AMI 

($105,408 for 2-

person household in 

2026)

SCL’s Project 

Share

Funded by customer 

donations

Provides a $250 bill 

credit, once per 

calendar year

$800K benefit annually

Serves ~2,300 

customers



Values and Approach for Utility Assistance

City Light serves different 

customers with different needs.

We serve both renters and 

owners within Seattle and in the 

Franchise Cities.

Customer needs have changed, 

our UA benefit model needs to 

adapt. With the push to 

electrification, customer demand 

for our utility has increased. 

As rates increase and load grows, we need a 

more sophisticated and outcome-drive 

program. Washington State has clearly defined 

our north star – ensure that no customer is 

energy burdened greater than 6% of annual 

household income. 

Maintaining a one-size fits all 

approach will over provide for 

many customers, thereby raising 

costs ($10M = 1% rate increase) 

for all. 
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Current State: Success Increasing Enrollment

• 42,000 enrolled in Utility Discount Program meeting our 2026 

goal to increase enrollment by 10% by Q3

• 30,000 applications for UDP and Bill Assistance received and 

processed

• 1,450 enrolled via affordable housing partnerships making it 

easier for customers leveraging income already verified from 

another source

• 39% participation rate up from Q4 32% of eligible customers 

at 70% SMI
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Connecting with Community

• 120+ events in 2026

• 2x the events we did in 

2025

• 14 HSD Community 

Connectors

• Expanded in-language 

enrollment support
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Removing Barriers for Customers

• Improving online 

application UAPA landing 

page UX 

• Data informed policy 

changes ex. senior only 

households ages 65+ remain 

on UDP 
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Future State: Summary of Expanded Utility Assistance

Utility Discount 

Program

Expand eligibility from 

70% SMI to 60% AMI

• Continues SCL 60% and 

SPU 50% bill discounts

• Increases eligible 

population by 28% 

• Provides an additional 

~$19M in annual bill 

discounts

Emergency 

Bill Assistance

Expand eligibility from 

80% SMI to 80% AMI

• Increases eligible 

population by 50% 

• Provides an 

additional ~$4M in 

assistance annually

Project Share

Eligibility remains up to 

80% AMI 

• Provides an 

additional ~$1M in 

assistance annually
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Program changes effective January 1st, 2027

• All households receive 

benefit equal to last two bi-

monthly bills up to $1420 

annually

• Maximum annual assistance 

fully applied when 

application is approved

• No past due balance 

required

• Adapts for energy burden out 

of customer control (ex. Renter 

in older building with electric 

heat, senior in larger single-

family home).

• Lowers administrative burden 

by giving customer assistance 

up front instead of applying 

many times each year.

• Reduces customer effort with 

reapplying after denial 

• Aligns with current SPU 

emergency assistance program 

policy



2026-2027 Key Milestones

Council adopts the 2027-

2032 Strategic Plan & rate 

path RES (including UDP 

proposal)

June

EBA ordinance passed to 

increase income eligibility to 

80% AMI

August

ORD implementing UDP 

expansion & redesign is 

transmitted as part of SCL 

2027 Budget

September

SCL DPP updated effective 

January 1st, 2027 for program 

implementation

December

January 1st program 

income eligibility expands

January 2027

Joint SCL/SPU Update to 

Council on enrollment due

April
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Conclusion

Expanding income eligibility

Continuously improving policies 

and processes 

Expanding program participation



Questions?



Thank you!



WE POWER SEATTLE

Reducing Service Connection & Billing Times

Inger Brinck, Sr. Manager, Continuous Improvement

Jessica Kenyon, Data Scientist and Sr. Manager, Data Analytics and Quality Assurance

October 21, 2026

Presentation Type:

LEARN



Today’s Objectives:

Provide updates on active 

improvement efforts and new data 

reporting capabilities to reduce service 

connection times and improve process 

quality and customer experience.
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Median connection times for non-engineered projects

January 1, 2025 – December 31, 2025 January 1, 2026 – August 31, 2026
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Median connection times for secondary engineered projects

January 1, 2025 – December 31, 2025 January 1, 2026 – August 31, 2026
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Median connection times for non-engineered projects

SCL Goal: Reduce median lead time for new electric service to 26 weeks

Customers are frustrated by different aspects of the new electric service process. In response, the 

utility set a goal to reduce lead times for service connection and billing. We’re pursuing many 

improvements to customer experience – these are a few.

Customer pain points Countermeasures Status

Unclear about which meter equipment and 

configurations are acceptable – can result in 

costly rework and delays of 4+ weeks.

• Improved communication to customers

• Improved the EUSERC Acceptability Page

• Updated Meter Standard 1553.03

• Added meter requirements to Early Design 

Guidance meetings and notes.

• In process: Developing new learning resources 

for Electric Service Reps.

Completed.

Service Construction Agreement for Time & 

Material jobs is unclear, causes delays.
• Developed new agreement.

Expected completion 

date (ECD): 

November

Time to complete engineers’ designs for simple 

services.

• Developing decision tree for engineers to 

streamline and speed up design process.

In process.

ECD: March 2027
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Service Connection Timeline Problem:

60% of customer applications for new service require rework, delaying their projects by ~two weeks.

Countermeasure: 

Develop a checklist to help customers submit successful applications the first time. Expected launch: 

January 2027. We have also begun procurement process for a new application system. 
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Service connection quality problem: 

Customers do not always know when SCL crews will be onsite.

Countermeasure 1: 

Created new dashboard to enable SCL Service Reps to provide customers with better information.
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Goal: Improve billing and collections for Time & Material (T&M) 

projects.

Summary of projects to decrease lead times for T&M invoicing and collections.

1. Customers of T&M projects are frustrated with our final billing process. To address their pain points: 

• Launched a new invoice cover letter that provides a comparative breakdown of the original estimate and 

final bill. 

• Launched a dedicated phone number and email for T&M bill assistance.

• Contacting T&M customers one week after issuing their final bills.

2. To increase the collection rate on T&M final bills: Launched a new payment plan service. One customer 

signed up within the first two weeks of launch.

3. To reduce engineers’ time spent reconciling final bills: Developed new resources and FAQs to address 

common questions and pain points.

4. To shrink the gap between initial estimates and final bills: Field Ops and Engineering will conduct more 

joint prelim site visits.
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Enabling online payments for SCL construction bills

• Customer pain point: could not pay online with credit card or 

check for SCL construction bills. Options were to call a cashier and 

pay over the phone or physically visit a Service Center to pay in 

person.

• Countermeasure: Started a proof of concept to migrate rewire 

billing from PeopleSoft to the Customer Care and Billing (CCB) 

system in April 2026.
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The Results

• As of October 1, Customer Engineering successfully created accounts and 

generated charges for more than 1,700 service requests.

• Billed a total of $1.7 million and received $1.3 million in payments. 

• 89% of payments were made online 

• Payments range from $300- $16k

• $400k in outstanding payments due

• This effort provides a strong foundation for evaluating the long-term 

potential of fully transitioning all construction billing charges to CCB.
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Conclusion

Customers frustrated by service connection 

and billing timelines. Time = money

• Reduce connection time by 2 weeks through 

successful first-time application submission. 

• Reduce rework (and time) by providing accurate 

dates for when SCL crews will be onsite. 

Continue improvement efforts; 10+ in progress)

Problem

Improvements

Next 

Steps



Questions?



Thank you!



WE POWER SEATTLE

Quarterly Metrics Review
Joon Sohn 
October 21, 2026

Presentation Type:

LEARN



Today’s Objective:

Introduce how SCL uses data 
to track our progress and 
demonstrate our commitment 
to key focus areas
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City Light Focus Areas & Outcomes

Reliability
• Increase asset portfolio health

• Decrease restoration time
• Decrease major event impact

Sustainability
• Increase environmental stewardship
• Increase strategic partnerships
• Increase resilient services
• Increase community well-being

Power Supply
• Maintain existing generation assets
• Acquire generation & transmission

• Adapt for load growth & peaks
• Optimize power resources

Customer Experience
• Increase customer trust
• Decrease customer effort

Workforce
• Model a safe & secure work environment

• Normalize an intentional workplace culture
• Cultivate a skilled workforce

• Improve supportive workforce systems and processes

Technology
• Modern grid & utility digital solutions
• Cyber-Physical Security & network modernization
• Data analytics & AI enablement
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Executive 
Dashboard



    



Operations Dashboard: 
Reliability Metrics – 
Monthly Overview
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What the Dashboard Does

• Shows where we’re ahead and where we’re behind, all in one place.

• Demonstrates that we are consistently tracking key areas internally.

• Helps leaders and teams set goals and priorities based on shared, 

reliable data.

• Connects individual work, division efforts, and City Light’s long-term 

outcomes.
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Why This Matters

• Gives executives a clear view of trends and where strategies may need to 

shift using data. 

• Focuses on how the utility is performing overall via data

• Replaces scattered updates with one shared picture leaders can trust.

• Strengthens the utility through transparency and early insight into 

challenges.
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Conclusion
• Transparency that Builds Trust and Alignment: The Dashboard 

connects our organization, strengthens transparency, and reinforces 
our commitment to the people we serve.

 Strengthens communication across the organization
 Shares our strategic roadmap and progress
 Builds trust through transparency
 Improves alignment
 Reinforces commitment to meaningful outcomes



Questions?



Thank you!



Appendix- Executive Dashboard





Operations Dashboard: 
Reliability Metrics – 
Monthly Overview
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Customer Service:
Service Connection Timelines























Thank you!
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