
CITY LIGHT REVIEW PANEL MEETING
Wednesday, July 17, 2024 

9:00 – 11:00 A.M. 
In Person - SMT 3204 

---or--- 
Microsoft Teams Meeting

Proposed Agenda 

Item      Lead  

1. Welcome (5 min.) Julie Ryan, Facilitator

2. Public Comment (5 min.)

3. Standing Items: (10 min.)
a. Chair’s Report (Leo Lam)
b. Review of agenda (Julie Ryan)
c. Action: Review and approval of meeting minutes of June 26, 2024
d. Communications to Panel (Leigh Barreca)

4. General Manager Update (30 min.) Dawn Lindell 

5. 2025 – 2026 Proposed Retail Rates (50 min.) Kirsty Grainger 
a. Cost of Service and Rate Design

6. Discuss the Review Panel Workplan (10 min.) Julie Ryan 

7. Discuss Agenda for September 25th (10 min.) Leigh Barreca 
a. Meet in person?

8. Adjourn

Next Meeting: September 25, 2024 – Potential topics: Annual update of debt metrics and bond 
rating; Q2 2024 Strategic Plan Report; Q2 2024 Executive Dashboard 
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Date of Meeting: June 26, 2024 | 9:00 – 11:00 AM  
Meeting held in SMT 3204 and via Microsoft Teams “Draft” 

MEETING ATTENDANCE

Panel Members:  
Mikel Hansen Leo Lam Oksana Savolyuk 
Joel Paisner  John Putz Thien-Di Do
Kerry Meade Tim Skeel Amy Altchuler

Dawn Lindell (GM) Jen Chan Julie Ryan 
(Consultant /RP Facilitator)  

Mike Haynes   Andrew Strong Craig Smith  
Kirsty Grainger   DaVonna Johnson  Maura Brueger
Julie Moore  Chris Ruffini Leigh Barreca 
Greg Shiring  Carsten Croff Angela Bertrand 
Eric McConaghy  David Logsdon Brian Taubeneck  
Jeff Wolf  Caia Caldwell Bridget Molina 

Siobhan Doherty Karin Estby Claire Lloyd

Monica Cowlishaw Nina Park Katie Ewing 

Goran Zecevic Paul Dockery Kincheiu Wei 

Bret Coffman Verene Martin Wendy Cho-Ripp, KC Metro

Welcome and Introductions. The meeting was called to order at 9:02 a.m.  
 
Public Comment. There was no public comment. 
 
Standing Items:  
 

Chair’s Report. Leo Lam welcomed everyone to the meeting. Shared that the Strategic Plan will 
be presented to the committee on July 15th. The meeting will be available to watch on the City 
Council’s livestream at 9:30am. 
 
Review Agenda. Julie Ryan reviewed the agenda.    

 
Approval of May 15, 2024, Meeting Minutes. Minutes were approved as presented. 

Communications to Panel. There were no communications to the Panel.  
 

 Congratulations to Mike, Kerry, Joel, and Oksana on their reappointments! 
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 Tim Skeel shared that he will be stepping down from the panel. This will be his last 
meeting. 

 
General Manager’s Update.  

1. Confirmation - It’s official! I was sworn in on June 10th as Seattle City Light’s General Manager and 
Chief Executive Officer following a unanimous vote by the Seattle City Council on June 4th, confirming 
my appointment by Mayor Bruce Harrell. 

We need to embrace bold thinking and forge partnerships to meet the challenges ahead. We are in 
the process of adjusting our rate path and finalizing updates to two important planning tools: City 
Light’s Strategic Plan, which outlines our business strategies, and the Integrated Resource Plan, our 
long-term plan to meet anticipated customer energy needs. We will do this work while ensuring that 
everyone can access and benefit from the transition to a clean energy future. 

We will try many things. Some will work and some we will learn from as we try again differently. I’m 
excited to lead City Light at this transformative time. I want to be a positive force leaning into the 
opportunities ahead and unlocking City Light’s full innovative potential to invest in an energy future 
that can benefit everyone. 

 
2. Customer Assistance - Seattle City Light joined other community organizations and City departments 

at resource fairs in mid -May to share information about utility assistance programs and other City 
Light initiatives. The events were held across the city, at Cristo Rey Jesuit Seattle High School in South 
Seattle and the Akin Community Center in Lake City.  

3. Usk Fish Hatchery – On May 29th, we cut the ribbon commemorating the opening of the Native 
Salmon Conservation Facility (hatchery) in Usk, Washington. This investment marks a key 
commitment from our Boundary Dam Hydroelectric Project operating license and signals the value 
from building relationships among all participating agencies and the Kalispel Tribe.

4. Recent News about IBEW – The new contract with the International Brotherhood of Electric Workers 
was approved by the full City Council yesterday. The collective bargaining agreements are multi-year 
agreements on wages, benefits, hours, and other working conditions. This legislation affects 
approximately 575 regularly appointed City employees at Seattle City Light.  

This collective bargaining agreement is a three-year agreement from January 23, 2023, through 
January 22, 2026. The agreement provides for negotiated wage adjustments between 2 and 11 
percent for selected titles, retroactive to January 23, 2023. In addition, base wages for all titles 
covered by the agreement will increase by 5 percent in 2023 and by 4.5 percent in 2024. In 2025, base 
wages will increase by 100 percent of the percentage increase in the Seattle-Tacoma-Bremerton area 
Consumer Price Index for June 2024 over the same index for June 2023, with a minimum increase of 2 
percent and a maximum increase of 4 percent. Bringing wages up to the area price index will ensure 
that City Light will remain competitive with local public utilities, specifically Snohomish PUD, for high 
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voltage electrical workers.   

5. Reliability Preparations and Response – (this came from TJ Vezina) Operations regularly monitors 
weather events / patterns and communicates amongst themselves to evaluate the need for additional 
support crews. Leading up to this most recent wind event on June 3rd and 4th, SCL maintained a 
higher number of crews for the possibility of outages. At one time we had 44 separate outages with 
just over 21,000 customers out of power. Our crews worked through the night to repair our system 
and restore our customers. By morning, there were 9 outages with just over 1,000 customers still out. 
Our crews worked through the night. 

For long-term reliability the Systems Control Center has developed a tool that allows them to see 
outages, based on cause (tree limb, bird, equipment failure, etc...) and has developed lists of the most 
impactful devices (feeders, fuses, vaults, etc...) for each work group to schedule and repair.

6.  With this tool, they are informing specific work groups of the most impactful areas where they can 
conduct evaluations and repairs that are historically the most impactful to our customers. By basing 
the priorities for repairs on historical data, they have removed the "alligator closest to the boat" 
approach, which is very reactive. This is rooted in our company values of Equitable Community 
Connections, Operational & Financial Excellence, and Customers First. 

7. Staffing Changes –  
a. Siobhan Doherty is now the Officer of Power Management 
b. An opening for a Chief Information Officer closed on June 11th 
c. We are also concluding a hiring process for the Officer of Engineering, Environment and 

Project Delivery. This is the position that Andy Strong is filling on an interim basis. 

8. Strategic Plan Submission and Individual Meetings with Panel Members – Earlier this month, we 
received support from the Mayor’s office for the Rate Path in our Strategic Plan Update. This support 
allowed us to submit the plan to the City Council for review and eventual vote. We will present it to 
our council committee on July 15th, with a full council vote scheduled for August 2nd.  

This plan would not have been possible without the robust participation and input from you.  
I am very grateful that each of you has agreed to serve on this panel and would like to get to know 
you better through one-on-one meetings a couple times each year. After today’s meeting, I am going 
to ask that we begin to reach out and, if you are willing, to schedule a meeting for us to chat. Again, I 
am very grateful for your support of this plan and for your efforts going forward. 

9. Partnership Support for Women and Minority-owned Businesses - For women- and minority-owned 
businesses, securing City consultant contracts can feel like an uphill battle. Lucrative projects often go 
to larger more established firms. But for many WMBE firms, Ascend Seattle – a business education 
program – changed the game. 

Launched in 2016, the program began locally in Seattle as an initiative out of the University of 
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Washington Michael G. Foster School of Business’ Consulting and Business Development Center. The 
program expanded with funding from JPMorgan Chase and operates in 13 cities nationally, including 
Seattle.

Since 2018, City Light has invested $118,000 annually in the program. This year, City Light’s 
sponsorship supported eight WMBE firms’ participation in Ascend Seattle. The current cohort 
represents a range of expertise within the construction and real estate industries and includes a 
concrete contractor, building maintenance firm, and a moving company. City Light’s investment in 
Ascend Seattle runs deeper than just financial support; it represents our commitment to building a 
strong network of WMBE partners who can offer fresh perspectives and innovative solutions to future 
City Light projects.

Q: Regarding the recent article around the Metro audit and challenges around getting electric 
buses. Does that impact SCL planning?
A: David responded that Metro let us know the audit would come out. They’re already running 40 electric 
buses and are continuing to expand. They’re learning from their initial busses that the range is less than 
initially expected. If the manufacturers can’t increase the range, City Light will need to help with 
additional in-route charging. They’re still committed to their 2030 goal. They’re hoping the technology 
will improve so they don’t need as much in-route charging.  

Integrated Resource Plan IRP). Siobhan Doherty, Paul Dockery, and Verene Martin presented. 
Presentation materials are included in the Review Panel packet. This will go to the City Council on July 
16th, where City Light will be asking for a resolution allowing us to submit this IRP to the Department of 
Commerce. 

Q: Do we expect west coast offshore wind to be available within this time frame? 
A: We use the best information we have. We constrained how much was available as an input to the 
model and it wasn’t picked up by the model until 2041.  
 
Q: Is there a place for nuclear? 
A: We did not include small modular nuclear in this plan, but that be considered for the next plan.  For 
now, the enhanced geothermal in the plan serves as a proxy as these two resources have similar 
attributes in the way they provide capacity and energy.  One of our take-aways is we need to study more 
types of emerging clean, firm resources. 
 
Q: What would City Light do differently absent the state IRP Progress Report mandate? That is, what 
"extra" work is necessary due to the mandate? 
A: We are looking at what are the power needs of our customers in this report. If there wasn’t the state 
mandate, we might do this reporting less frequently. This year there was a big leap in this plan in terms 
of growing load and new resources needed from 2 years ago and 6 years ago, where there were not large 
shifts.  
 
Q: What assumptions have you made regarding climate trends? 
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A: We adjusted the weather forecast based on climate change in this IRP.  
 
Q: Thinking about changes in demand. Are we seeing a shift in the monthly shape, particularly 
around building electrification and transportation electrification? 
A:   We do an end use forecast that tries to break out drivers. Building electrification consumption is 
driving the peak more than transportation demand.  Transportation is affecting the average increase 
more than the peak.  
 
SCL FUTURE: GRIP Grant (Furthering Utility Technology for Urban Resilience and Electrification; 
Grid Resilience and Innovation Partnerships). Monica Cowlishaw introduced the team. Presentation 
materials are included in the Review Panel packet. 

Q: You’re waiting to hear from DOE, but you’re cautiously optimistic – how did you come to that?
A: This isn’t our first round. They gave us feedback from our first round, which we used for this 
application. We also spoke to regional utilities about what was successful and integrated that feedback 
into our proposal. There was a paper issued by DOE in April 2024 that lined up with our proposal. These 
all add to our cautious optimism.  
 
Q: Year three was DERM implementation – are we relying on this grant to be able to implement it 
at that time, or will we move forward without this? 
A:  This is on our technology road map and will be done, but at a later time. The GRIP Grant moves this 
timeline up. It is a must do and aligns with the IRP presentation to meet the demand. 
 
Review Panel Workplan Discussion. Julie Ryan presented.  

The workplan includes items routinely presented to the Review Panel as well as topics in City Lights 2025-
2030 Strategic Plan. During this discussion, the Review Panel additionally requested updates on regional 
issues that could impact City Light, such as the status of the Lower Snake dams. The workplan is dynamic 
and will be updated regularly.

Adjourn. The meeting was adjourned at 10:41 a.m. 
 
Next meeting: July 17, 2024, 9:00 – 11:00 a.m.         
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