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Seattle Arts Commission Monthly Meeting
Tuesday, March 10th, 2026
4:00pm – 5:00pm
Hybrid (In-Person at ARTS Office - King Street Station 3rd Floor & Virtual on Zoom)
Zoom Information:
https://zoom.us/j/99305153250?pwd=SUxreHl0cHg5NUhHcXpzYjA5RzkwUT09
Meeting ID: 993 0515 3250
Passcode: 363657

Attendees
Commissioners in attendance: Yoon Kang-O’Higgins, Megan Kiskaddon, Jack Nash, Yolanda Spencer, Jo Mikesell, Ed King, Linda Lowry, Vanessa Villalobos, Kate Nagle-Caraluzzo, Dhyana Garcia
Staff in attendance: Allie Lee, Amy Nguyen, Kathy Hsieh, Cristina Cano-Calhoun

Meeting Minutes

Welcome / Call Meeting to Order – Megan Kiskaddon, Yoon Kang-O’Higgins (4:00pm – 4:10pm)

· Icebreaker and round robin introductions
· February 2026 Minutes Approval – All SAC, Action Item
· Ed made a motion to approve February meeting minutes. Kate seconded the motion. Approved.
· Public Comment 
· No public comment.

SAC Bylaws Update – Megan Kiskaddon, Yoon Kang-O’Higgins (4:10pm – 4:15pm)

· Link to updated Bylaws
· Note that original edits are in red and additional (2nd round) edits are made in another non-black color.
· Linda added additional comments today and we are bringing those comments to the City Ethics Committee to get their input/response. Will share that back with the full commission to review. 
· 30-days review period; we will vote on updated Bylaws at April meeting.

OAC Director’s Report – Amy Nguyen (4:15pm – 4:35pm)

· OAC Acting Director Amy Nguyen gave an introductory presentation highlighting vision and strategic priorities for community and OAC (2026-2029). 
· Past relevant work/experience/education
· Statement of Intent focused on thoughtful stewardship responding to Seattle’s affordability pressures, fiscal constraints, and structural instability that cultural sector faces
· Leadership Principles
· Culture as Civic Infrastructure
· Strategic Focus 2026-27 – strengthening organizational stability, supporting key initiatives, and reinforcing OAC’s role as trusted civic partner. Supporting cultural activation efforts, strengthening cultural sector to lean into broader City priorities, including affordability and economic vitality.
· Long-term Vision & Commitment 
· Questions and Comments
· Ed – Extremely validating and hopeful to see Culture as Civic/Core Infrastructure.
· Vanessa – Love that strategic framing – it can be unifying
· Jack – Very excited about focusing on regulatory barriers we can improve.
· Vanessa – How to keep generative artists living in Seattle – yes.
· Jo – What is your favorite arts activity in Seattle to engage in?
· Amy – Equinox Studios Seattle’s metal working scene is fascinating; also have been making pottery miniature cats.
· Yoon – When will announcements be made for subcabinets?
· Amy – Not sure but potentially end of March.
· Yoon – Does every department sit on a subcabinet or two?
· Amy – No, it depends on the relevancy or department’s work with the priorities of the administration. 
· Vanessa – How you plan to support the admissions tax?
· Amy – A multi-prong approach. Need to shift the narrative and use data. City needs to value our investment in arts and culture. When ad tax dove down during Covid the City stabilized the office by going from 2 year cycle to annual, which opened up more on the grab bag - trying to see if we can go back to 2-year horizon, there are tradeoffs though and we are thinking through impacts. We need more/different revenue sources and looking into that. Regulation component + looking at San Francisco 1% for private development as example.
· Jack – Excited to hear about regulatory barriers for Seattle. Especially for housing but would also be great to have arts and culture regulatory barriers established at this time. 

Co-Chairs’ Report – Megan Kiskaddon, Yoon Kang O’Higgins (4:35pm – 4:55pm)

· Co-Chairs are working on building out a timeline for the year
· New commissioners process update
· See Yoon’s email on details
· This year we added an interview step to the recruitment process to get a feel of the people behind the applications, it was very valuable and helpful.
· 6 candidates were interviewed in group setting by SAC reps and OAC Deputy Director and 4 final candidates were selected to be recommended to Mayor for final appointment 
· Mayor’s Office Letter
· Co-Chairs met with Rachel Schulkin at MO who oversees OAC
· Letter will be sent as a follow-up
· Mayor’s Office and Inspire WA meeting report-outs
· Putting advocacy into play and meeting with Councilmembers, groups of government, etc.
· Meeting with Councilmembers and preparing for letter in fall is too late, need to do that earlier.
· Working on next phase of contract with Inspire WA
· Helping us build relationships with CMs, they will help us get involved
· Yoon – Inspire WA advised that we do a work back from July 4 for budget letter
· Vanessa – can you provide the Inspire WA materials from last year to prepare; also the CM tracker
· Allie will send via email.

Announcements/Closing (4:55pm – 5:00pm)


Meeting adjourned at 5pm.
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