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Seattle Arts Commission Monthly Meeting
Tuesday, January 13th, 2025
4:00pm – 5:30pm
Hybrid: In-person at ARTS Office (King Street Station 3rd Floor) and virtual on Zoom
Zoom Information:
https://zoom.us/j/99305153250?pwd=SUxreHl0cHg5NUhHcXpzYjA5RzkwUT09
Meeting ID: 993 0515 3250
Passcode: 363657

Meeting Minutes

Attendees

· Commissioners: Megan Kiskaddon, Yoon Kang-O’Higgins, Dhyana Garcia, Linda Lowry, Jack Nash, Jo Mikesell, Ed King, Kate Nagle-Caraluzzo, Vanessa Villalobos
· ARTS Staff: Allie Lee, Kelly Davidson, Ashraf Hasham

Welcome / Call Meeting to Order – Megan Kiskaddon, Yoon Kang-O’Higgins (4:00pm – 4:15pm)

· Spotlight on local Indigenous artists (Yolanda Spencer)
· Timothy White Eagle
· December 2025 Minutes Approval – All SAC, Action Item
· Kate made a motion to approve the December meeting minutes. Ed seconded the motion. Approved.
· Public Comment 
· Aliyanda Cobbinah gave public comment.

Co-Chairs Report – Megan Kiskaddon, Yoon Kang O’Higgins (4:15pm – 4:40pm)

· Updated SAC Bylaws Approval – All SAC, Action Item
· SAC Questions and Comments
· Vanessa – What was the reason for deciding to update the SAC bylaws?
· Megan – In 2025 several SAC members had questions/comments on areas of the bylaws throughout the year, the previous Co-Chairs collected those items and updated the bylaws to reflect the feedback and provide more clarity. Megan walked the group through the major items in the bylaws that needed to be updated.
· Jack – In Section 13, please clarify the added sentence “No Commissioner shall represent themselves as a Seattle Arts Commissioner to conduct independent work or make recommendations not sanctioned by the Commission or our shared advocacy goals.” 
· Megan/Yoon - Any time members of this group are named as a representative of the Seattle Arts Commission, the message/work being presented needs to reflect that of the Commission as a collective body. So when doing your professional/day job, you wouldn’t put on your Arts Commission hat to present a message/opinion. Co-Chairs provided example situations.
· Vanessa – re: Section 13, define what you mean by the language “sanctioned by the Commission”?
· Mega0n/Yoon – A clear priority for commission; items related to arts and culture policy and advocacy that we have discussed and clearly agreed on as a body.
· Vanessa – I would propose a different word than “sanctioned” as it feels as if it doesn’t reflect community voice.
·  Megan – This section is about what we agree on as SAC - a body of members that represent community - regarding information that goes outward to community. So that information needs to reflect what we agree on as a body.
· Linda - Do any other commissions have examples of what they do?
· Yoon - Co-Chairs have a meeting with Music Commission Chair soon and can ask.
· Vanessa made a motion to extend the review period of updated SAC Bylaws in its entirety and make a vote at the next SAC meeting. Avery seconded the motion. Approved. 
· Next steps – Those with suggested edits to the updated SAC Bylaws will send/share the specific language/edits they wish to see via email to Allie.
· Parliamentary basics for SAC – please make time to review this informational document.
· Proposed Changes
· SAC meeting timing and efficiency
· Making all SAC and subcommittee meetings fall on Tuesdays.
· 60-min full SAC meetings
· Goal setting for SAC
· In addition to our annual work on budget letters to electeds (spring and fall), we also want to think about our collaboration/support from Inspire WA on our advocacy goals and priorities. Would like to discuss and identify what is the big goal we want to work on together? We would use this to guide our full SAC meetings, while the more detailed/tangible work gets accomplished through our three subcommittees. 
· More socializing

· SAC Questions and Comments
· Avery – yes to more socializing
· Linda – yes to more socializing and to 60 minutes meeting
· Yoon – propose to speak with electeds earlier in the year
· Avery – Can committee co-chairs adjust committee meeting times? 
· Megan - Yes, schedules are set under previous folks, so feel free to make it work for your group 
· Ed - I really like the “one big thing” for both engagement and relevancy of the body. I’m interested in knowing how this would materialize - community oriented, legislative, with ARTS, etc.?
· Yoon – Co-Chairs meeting is set up soon with ARTS Director to align. Need to do some information gathering, and we also have the Inspire WA contract. 
· Megan – As a collective we built a portion of the contract with Inspire WA on advocacy training, and then the second part is identifying the collective goal.
· Avery – Can we revisit the past goal setting document with new leaders? Curious to learn what this group thinks the “one big thing” is.
· Yoon – In terms of the “one big thing”, we will have a dedicated session; the hope for these monthly SAC meetings is to focus more on the actual work vs. process. 
· Megan – There is no specific timeline yet; Yoon and I aren’t coming up with a list, we will do that work as a group. 
· Linda – At next meeting, should we go over our contract with InspireWA and action items we can focus on with them?
· Yoon – Can discuss at dedicated goal setting session. 
· Kelly – There is also currently a Mayor’s Office (MO) transition team working on policy priorities - those will be directives for our office. We will know the outcomes in February. It’s up to SAC to decide your priorities, but also want to make you aware of MO’s timeline.
· Yoon – Yes to SAC aligning with MO prioirities.

SAC had consensus to change the meeting duration to 60-minutes.



Commission Applications Next Steps – Allie Lee (4:40pm – 4:50pm)

· SAC’s review of eligible applications and selection of 4 top candidates in Google Form is due by 1/23 (F).
· The top 8 candidates from the result of SAC’s rankings will be interviewed in a group interview. Interviewees will be 1 representative each from SAC, ARTS, and appointing authorities, in this case, we only have vacant Mayoral seats, so it will be a rep from MO.
· We are still identifying the commissions point person at the new MO, and we expect delays during this transition period.
· After the group interview, the reps will debrief and select the final candidates to fill the 4 vacant seats.
· Allie will then put together the appointment packets, which will first be signed by the Mayor, then filed with the City Clerk, then will need confirmation from City Council.
· We hope to get through this whole process in Q1, but we are expecting delays.
· Noting that the group interview is a new step SAC agreed for equitable and transparent process across all involved entities, and to provide an opportunity for candidates to also ask questions and learn more about SAC and ARTS. 

ARTS Director Report – Kelly Davidson (4:50pm – 5:10pm)

· New Council Committees have been announced. For more info on who is chairing and serving on which committee: https://www.seattle.gov/council/meetings/committees-and-agendas   
· ARTS will now be reporting to the Housing, Arts, and Civil Rights Committee, chaired by CM Dionne Foster.
· Vanessa – Might be good for SAC to develop a priorities document that lists items to be shared with Councilmembers. 
· SAC collaboration with Inspire WA – if there are scope adjustments now is the time. Needs to be amended by end of month.
· Megan – Collaboration this year will be around working to draft priorities. Scope can stay the same, we just need to extend out timeline. 
· Yoon – Sung gave high level 101, was he a subcontractor?
· Kelly – No, he was not an official subcontractor, he worked with InspireWA in a supporting role.

Announcements/Closing (5:10pm – 5:20pm)

· Transition committee involvement reminder
· Weekly Drop-In Sessions: Mondays starting 1/5 (M) 5-7pm at Estelita’s Library on Beacon Hill (accessible by light rail or the 36 bus line) – 2901 17th Ave S, Seattle, WA 98144
· Arts, Culture & Economic Economy transition team Survey
· 1/18 (Su) - Wilson Transition Team: Creative Economic Development Symposium 
· Contact Randy Engstrom directly with any questions randy@thirdwaycreative.com
· Vanessa - https://www.balorico.dance/p/blog-page.html
· Yoon – ARTS office exhibition is great!
· Jack – It would be nice to have our one big thing, so when I bump into Mayor or others, we can share
· Megan – You are invited to an ‘arts leaders see a show’ evening at On the Boards, January 29th for the Ogemdi Ude show. Use comp code ‘friendzone’ https://ontheboards.org/events/25-26/ogemdi-ude
· Ed - https://www.potterynorthwest.org/blackclaynight25

Meeting adjourned at 5:12pm.
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