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Minutes
Seattle Youth Commission
Saturday, December 7, 2024
9:30 AM PST – 2:00 PM PST 
In-Person Meeting Location
Seattle City Hall 600 4th Ave, Seattle, WA 98104
L280 Boards and Commissions Room
Instructions for visiting Seattle City Hall (bus access, parking, & building access)
Members Present
Max Tagsip, Penelope Harrington, Aicha Sinha-Khan, Sabi Yoon, Bill Chen, Caleb Goldberg, Mohini Kaplan, Anya Peterson, Lila Fu, and Saniata Salva
Members Excused
Catherine Enriquez, Harrison Sumner, Sienna Roggeveen, Daniel Le, & Juliana Ariza
Meeting Guests
Jessica Werner, Meeting Facilitator
Items
	Number
	Topic
	Time

	1
	Welcoming
	5 min

	2
	Agenda and Minutes
· Staff provided an overview of the agenda and minutes approval process that commissions use to approve agendas and minutes.
· December 2024 agenda and November 2024 minutes approved without changes.
	10 min

	3
	In-Person Public Comment
· No requests for public comment.
	Up to 10 min

	4 
	Community Building and Agreements
· Commissioners participated in a group activities that encouraged team building and trust.
· Staff shared a summary of group values discussed at the November 2024 SYC meeting. The themes from commissioner contributions revealed shared values for how commissioners will engage in the SYC:
· Team Work: We support each other, cooperate and collaborate;
· Communication: We create a safe space to communicate freely and transparently;
· Dedication and Service: We hold ourselves as commissioners to a high standard; and
· Equity: We seek equitable representation of all voices and accept dissent.
· A second of group values focused on what the SYC values in commission decisions including:
· Support communities throughout the City, including smaller communities;
· Promote equity;
· Make a positive impact; and
· Support members of Seattle.
· Commissioners participated in small group discussions to further review and refine these group values. Findings will be shared at the January 2025 SYC meeting.
	45 min

	5
	Break
	10 min

	6
	Bylaws Discussion & Possible Action
· Staff reviewed proposed bylaw amendments. 
· Proposed amendments included a series of clarifying and formatting edits to improve readability and thoroughness of the bylaws.
· A second set of proposed amendments included substantive changes in the areas of officers, committees, meeting format, and decision-making processes. Reviewed changes included:
· Changes to the officers including an Executive Committee comprised of two Co-Chairs and a Secretary. Changes to the role of Co-Chairs to focus on meeting facilitation and agenda setting with the staff liaison. Changes to the role of Secretary to focus on meeting minutes. Changes to the role of spokespeople to be elected by topic by a majority vote of the SYC. 
· Changes to the meeting time and format to be the 2nd and 4th Saturday of each month in a hybrid format. In person attendance of commissioners is strongly encouraged.
· Changes to the decision-making process to define goals around seeking group consensus and using simple majority voting when needed. Commissioners developed protocols around using a “fist to five” model to identify the level of support from each commissioner during group discussions. 
· Changes to committee structure to require commissioners to serve on at least on standing committee with the option to convene and participate in ad hoc committees. 
· Commissioners engaged in small group discussions around the proposed bylaw amendments. 
· Commissioners adopted the proposed bylaws amendments.
	45 min

	7
	King County Youth Bill of Rights
· The meeting facilitator shared the King County Youth Bill of Rights document outlining a set of youth-developed priorities and positions from young people in King County. 
· 
	30 min

	8
	Lunch
	30 min

	9
	Community Building – Concentric Circles
· 
	15 min

	10
	Action Planning – 2025 Calendaring
· Commissioners brainstormed activities that they might want to engage in as the SYC, City of Seattle activities, and general school or community activities.
· Commissioners put the brainstormed activities up on the wall by quarter to begin seeing what the cadence of the year could look like for the SYC in conjunction with decision making and other activities happening through the year. 
· The calendar can be accessed here - https://docs.google.com/spreadsheets/d/1iUEje7BF9Fy753VAaTv52z6ivfzjEiev/edit?usp=sharing&ouid=108433893558182165862&rtpof=true&sd=true

Action Planning: Committees
Issue areas of concern were then brainstormed to flesh out committees for the year. The four top issue areas included: 
· Health (mental health)
· Safety & Security (gun violence prevention)
· Education (college access – FEPP levy)
· Civic Engagement (possibly host a training or camp for other youth)
Committees will continue to take shape in January and February.


	45 min

	11
	Commissioner Announcements
· No commissioner announcements.
	Up to 
10 min

	12
	Closing & Next Steps
· Commissioners were asked to confirm access to the SYC Meeting Materials GDrive. All future meeting materials will be shared with commissioners in advance of the meeting through the shared drive.
· Staff shared that Department of Neighborhoods is able to provide member travel reimbursement for parking expenses for SYC related business. Forms will be shared in the shared drive with instructions. 
· The next scheduled meeting of the SYC is Saturday, January 11 from 10am-12pm at Seattle City Hall, L280 and via WebEx.
	Up to 10 min
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