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WHAT IS SHA

INCOME

RACE



YESLER

TERRACE



YESLER TERRACE REDEVELOPMENT SOURCES



HOUSING
up to 5,000 units/4,300,000sf of residential

❑ Replace 561 previously existing low-
income units 

❑ Add 297 1,140 low-income units 

❑ Add 790 workforce housing

❑ Add up to 3,300 market-rate units

OFFICE
potential development of 400,000 sf

RETAIL
neighborhood-scale retail up to 25,000 sf

DEVELOPMENT 

PROGRAM



• Guaranteed right to return

• Last remaining original housing 
demolished in 2020

• All 493 households now successfully 
relocated to new Yesler housing, or 
choose to remain in homes elsewhere

• 207 households stayed at Yesler for the 
whole project

• Of 27 in-home childcare providers, 16 
continued their business 
after moving away, 8 returned to 
resume at new Yesler

• Deadlines synchronized to 
school calendar and 
student transportation coordinated with 
SPS to reduce academic disruption

• $4 million of project budget dedicated to 
supporting relocation, with all out-of-
pocket expenses covered for residents

RELOCATION



• JobLink

• Center for Community Engagement

• Arts & Equitable Placemaking

• Programing to build community 
connection

• Partnership with Seattle University 
& Seattle Public Schools to support 
families and student excellence

• Yesler Terrace Community Council 
continued engagement in 
redevelopment. 

PEOPLE



Working Toward a Community Vision

CRC Established in 2006

More than 38 full CRC meetings between 2006 
and 2017 and many more subcommittee 
meetings

Cross section of Yesler stakeholders

– Residents

– Community leaders

– Small Business

– City of Seattle

– Affordable housing advocates

CRC Meetings structured to gather input from 
residents, stakeholders, and committee 
members

THE CITIZEN REVIEW COMMITTEE (CRC)



• Core Values and Guiding Principals

– Social Equity

– Economic Opportunity

THE CITIZEN REVIEW COMMITTEE (CRC)

– Environmental Stewardship

– One-for-One Replacement Housing



• All households relocated 
successfully, on schedule and with 
high level of satisfaction in the 
process

• More than 50% of the total SHA 
replacement units for 30% or less of 
area median income have been built

• 624 income restricted units 
complete to date and 865 are in 
development

• More than $50  million invested in 
parks, open space, and 
infrastructure

• Closed purchase agreement with 
Kaiser Permanente for a major 
medical facility at Yesler
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REDEVELOPMENT PROGRESS 



PLANNING PROCESS

SDCI SDCI SDOT SDCI, OH, PARKS



• State planning tool for large, 
phased development

• Covers 20-year timeline

• Considers impacts & establishes 
mitigation cumulatively 

PLANNED ACTION ORDINANCE (PAO)



DEVELOPMENT CAPACITY/

ENVIRONMENTAL REVIEW



Dead Ends
Dead Ends
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Net increase in ROW: +21,160 sf

NowPre-Redevelopment

STREET VACATION/DEDICATION



PUBLIC BENEFITS



Top: Yesler Terrace Park Design – SiteWorkshop
Bottom Left: Yesler Terrace Park
Bottom Right: Block 3 Pocket Park photo by George Lee

PARKS



PEDESTRIAN 
PATHWAYS



OTHER 
FACTORS

• Commitment to 
provide 1 acre of P-
Patch

• Green Factor score of 
0.5 for all of Yesler 
Terrace

• Green building 
requirements for all 
of Yesler

• Yes Farm building out 
1.5 acres of farm co-
op space in WSDOT 
ROW



• Previous/Existing conditions: high canopy cover due to 
small footprint of buildings

• 40+ Exceptional or valuable trees initially identified. 
Several had been damaged or were in poor health as 
of 2010

• Planned Action Ordinance categorized trees as:

Tier 1 (similar to Exceptional, 34 total) or 

Tier 2 (low preservation value/candidates for 
removal, 344)

Replaced at either 1:10 (Tier 1) or 1:1 (Tier 2)

Canopy potential at least equal to tree that was 
removed

PAO: TREE PRESERVATION



High Point Redevelopment 2000-2010

Inventory before redevelopment

• High-rated trees: 385

• Low-rated trees: 430

Total Trees: 815

Inventory after redevelopment

• Existing high-rated trees saved: 110

• New trees planted: 2,200+

Total trees: 2,310+

PAST PROJECT



• 46 trees preserved out of 394

• Planted 601 trees as mitigation for removal of 348

• Replaced 391,105sf of canopy out of 246,850sf removed 

• All demo completed and 7 redevelopment sites in planning stages

CURRENT TREE PRESERVATION / REPLACEMENT



o Update PAO Tree Protection Plan (TPP) maps to reflect existing conditions & correct 
errors

o Clarify timing for reporting on replacement/mitigation – will occur at the completion of 
the redevelopment

o Create option to mitigate/plant off-site and, if allowed by SMC 25.11, use fee-in-lieu of 
replanting

o Revise Tier 1 tree designations in Block 7 to correspond to plat approval and increase 
replacement ratio for the 2 revised Tier 1 trees 

• Tier 1 tree designation based in part on site/parcel location (perimeter of site or in 
pocket park) 

- minimize conflicts w/development potential

- so as not to be compromised by adjacent structures

PROPOSED LEGISLATIVE CHANGES



Block 7 PAO Adoption Block 7 Plat Approval

• Redesignate three Tier 2 trees as Tier 1• Redesignate two Tier 1 Trees as Tier 2

PROPOSED LEGISLATIVE CHANGES



LEGISLATIVE TIMELINE

o Language has been introduced to the Land Use & Neighborhoods Committee

o SHA to provide update to Land Use & Neighborhoods Committee on July 28th.


