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Goals for The 10 Year Update ||l

Reflect on where we are at today

Celebrate our accomplishments

|dentify how to reach the original goal by 2025
Plan for the future beyond 2025
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Engagement Process |

2015 Project Timeline

Green Seattle Partnership | 10-YEAR PLAN UPDATE

Public Engagement
Media / Web / Newsletters
Community Wide Survey
Neighborhood District Councils
Commissions / Boards Updates

City Council Committees / Briefings

10-Year Update Process

Background information

Vision and goals for update process
Draft 10-year update (65%)

Review of draft plan

Revised Draft 10-year update (95%)
Review of revised draft plan

Final 10-year update for review (100%)
Review of final plan

Final 10-year update submitted (100%)

GSP Team Engagement

GSP Committee & Management Meetings

May

Jun

Jul

Oct

Generate

Ideas
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Support

100%
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Celebrate




Introduction |

Vision

“Promote a livable city by
re-establishing and maintaining
healthy forested parklands
throughout Seattle.”

- GSP 20 Year Strategic Plan
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The Problem

Invasive plants and declining tree canopy
Increasing urban density
Maintaining our success

Increasing public awareness after forest
restoration

before forest
restoration
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The Solution =

Field Work

Resources

Community

SEATTLE

GSP
S
X

To restore 2,500 forested parkland
acres by 2025

To ensure long term maintenance
and sustainability

To galvanize an informed,
involved and active community



Introduction |

The Solution - a coordinated effort

GSP is now part of a city-wide effort, in addition to our partner
organizations, spanning multiple departments and programs to
support trees and urban forests in Seattle.

Some of these include:  SDOT Rel eaf
O_SE _ Tree Ambassadors
City Light Street Tree Program
SIS e e
Parks ree Ul

BTG Program

SEATTLE



Introduction |

The Solution — what we have accomplished to date
forested parkland acres 1 2 3 2
In restoration g
7 O O 7 O O O + volunteer hours
8 O parks
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Implementation |

Organization - Field Work, Resource and Community

Seattle Parks & Recreation, Metropolitan Park District, and
Partner Organizations

Advisory Committees — mission and roles

Youth engagement - committees and Executive Council
Forest Steward representation

Reporting, transparency and assessments
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Implementation [l
Neighborhood focus - mapping and reporting

Phase of Restoration

| 0 - Not in restoration

I | - Invasive removal
| | 2 - Planting
3 - Establishment

- 4 - Long term monitoring
and maintenance




Field Work |

Redefining urban forest assessments

Canopy cover
Invasive species
Regeneration
Threshold values

annual inventory by
3'd party determines
Phase IV candidates

final assessment by
Plant Ecologists
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High
Native canopy >
25%, conifer cover =
50% or regeneration
density > 66% of
target threshold

Medium

Native canopy >
25% or regeneration
> 66% of target
threshold

Low
Native canopy cover

< 25%and
regeneration = 66%
of threshold

Tree-iage 3.0

Low Medium High
Invasive cover < Invasive cover 2 Invasive cover 2
5% 5% and < 50% 50%

Threat »




Field Work |

Threshold values - determines Phase IV enroliment

Threshold # Zones % Inventories Zones

Understory Richness 685 | 82%
Understory Cover 421 | | 50%
Eco Value 3 (Tree-iage) 492 | A |  59%
Threat 1 (< 5% Invasive Cover) 163 20%
Invasive Regen 421 | | 50%
Regen Richness 235 | 67%
Regen Density 533  66%

14 zones meet all thresholds

SEATTLE



Field Work |

IS restoration Working? — tree-iage comparison

1 2 3 4 5 6 7 8 9
1 129.6 1.7 442 228 21 286 20.1
2 140 929 284 256 693 89.0 25 583 50.3
3 6.1 5.7 343 429 62.0 40.7
4 26.8 3.6 121 8.6 144 6.9
5 1.2 219 121 118 406 432 23 114 26.2
6 10.8 9.0 19.6 54.2 3.3 421
7 0.8
8 0.5 1.3 7.1 1.3
9 0.3 0.6

acres improved 925

SEATTLE aclres UnimprOVEd 340
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Field Work |

Is restoration working? - neighborhood comparison

Southwest

Southeast
Northwest*

Northeast

North*

Magnolia/

Lake Union*

Greater Duwamish*

East*

Downtown

Neighborhood

Delridge*

Central*

Ballard*

0 50 100 150 200 250 300 350 400 450 500

550

B \/olunteer hours

: o A i e w 0 Crew hours
Hours (thousands) ~ Total acres

Acres in restoration

* Neighborhoods that have shared district boundaries



What's left?

Cost variability and e 1332

efficiencies 1200 - BN |n restoration
Challenging sites . mmm Not in restoration
New BMPs created .

and updated regularly &

(slopes & wetlands) <LE) 600 -

Refined prioritization .

200 -

Total Acres Slopes >40% Wetlands
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Projecting into the future

Recognize long-term needs for
field work

Evaluate and define equity in
restoration

- resources

- volunteers

- geography
Restoration beyond park
boundary

Addressing the effects of climate
change on restoration

SEATTLE
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Resource

Current Funding

St a_ff General Fund

(active restoration) CI P REET & MPD

Maintenance

SEATTLE



Resource |

Catch-up scenario - additional CIP funding needed
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- Original Timeline
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Resource |

Current budget scenario — maintain current CIP funding levels
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Year

Resource |

Restoration and maintenance funding

2015

2016

2017

2018

2019

2020

2021 |

2022

2023

2024

2025 |

2026 |

2027

2028

2029

2030

2031

2032

2033

; 138,752
426

J 110,869

I 5,866

| 133,057
I 12,877

| 130,481

127,905

| 125,330

I 30,908 I f d d
I_ 36,918 L u n e

i 121,598 ;

—_— Restoration (Phase | — 1I)

120,442

119,287

— -  =u NOt fuNnded

116,975

—— Maintenance (Phase V)

108,359

= 62,677
_ 67,829

_ 72,981
50,606
_ 79,420
39,957
— 85,860
29,308
— 92,300
18,658
— 98,740 .
| 8,009 * Combined volunteer

T 105,179 and crew hours
0
I mmmm——— 109,982

Total Hours* SEATTLE



Year

Resource |

Restoration and maintenance staff needs

2014

2015

2016

2017

2018

2019

2020

2021

2022

2023

2024

2025

2026

2027

2028

2029

2030

2031

2032

2033

iI o 138,752
J 110,869
B 6,866
| 133,
I 12,877
i 130,481
I 13,387
| 127,905
I 24,397 I Zs
I— 30,505 — 3 N C
| 122,754 [ ]
I 36,918
—— -~ + 1 ecologist
I 17,222 '
| 119,287
I 52,374
—— 7525 e One NAC & Plant Ecologist
| 116,975
S .77 o total needed for each quadrant
I 67,5329 ’ .
J 108,359 Of the C|ty
I 72,05 1
J 50,606
I 79,420
| 39,957
I 55,860
e 2,300 @@ Restoration (Phase | — llI)
| 18,658
I 05,740 .
5,009 = Maintenance (Phase V)
I 105,179
S 10,952
Total Hours* * Combined volunteer and crew hours SPART-N'IHE



Communicate more

SEATTLE ABOUTUS GETINVOLVED RESOURCES BLOG =

Improve brand recognition

Increase feedback opportunities
beyond Shareholder’s meeting
(annual survey)

Allocate funding between Field
Work and Community

It's been 10 years since the Green

Improve outreach to race and

Seattle Partnership formed and Fifth Annual Shareholder’s Meeting
began work on an ambitious 20- September 29, 2015, 4:00 PM to
. . . e 0
year strategic plan. How... 8:00 PM South Seattle College Join
SOClal jJustice communities
PARTNERSHIP



Community |

Engage more youth - active in 30+ local schools / year

EXISTING Youth Programs

Youth Engaged in Service participation

Environmental Learning Center programming

Student Conservation Association (employment program)
Forest Steward and Partner Organization youth events
Urban Forestry Project

PROPOSED Youth Engagement

Add youth to GSP Committees and Executive Council
Support and expand the Urban Forestry Project
Increase access to programming for underserved youth

SEATTLE
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Community |

The Forest Steward of 2025

New volunteer opportunities —
not all field work

Demographics of volunteers to
match the city-at-large

Involvement and tracking of
Phase IV work

Recruiting new Forest Stewards
and youth in leadership roles




Top 10 Beyond 2025 |l

urban forests

Continue to lead the nation in urban

2013 .
forest restoration

FSC

certification
2012
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