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Online Presentation Talking Points

Slide 1: Intro slide

Slide 2: Title

Darrell: Good evening and thank you for your interest in the Route 44 Transit-Plus Multimodal Corridor
Project. My name is Darrell Bulmer and I’'m the outreach team lead for this project from the Seattle
Department of Transportation.

Slide 3: Welcome

Darrell: During this online presentation, we’ll provide you with information about the project
background, goals, timeline, the improvement concepts we are considering, and let you know how you
can provide feedback and stay involved. After a short presentation, we will answer the questions you
have submitted through the Q and A function on your screen.

Slide 4: Welcome
Darrell:

* All attendees are muted upon entering the event. To observe social distancing, panelists are
hosting from remote locations.

e You will be able to submit questions throughout this presentation using the Q&A function. Please
submit questions in full sentences to help us when reading these questions aloud. Questions will
be moderated, and our presenters will respond to as many as possible during the panel section. If
we do not have enough time to address all the points raised, we will note these and add them to
a document that compiles all the questions and answers. This document will be added to the
project webpage.

e The chat function is disabled during the presentation.



Slide 5:

Darrell:

We are recording this presentation so that it can be housed online for those who could not
attend. This will be posted to the project webpage.

Presenters

Our panelists include:

Slide 6:

Slide 7:

Janet Mayer, SDOT manager

Caylen Beaty, SDOT project developer

Virginie Nadimi, King County Metro transportation planner
Andrew Natzel, SDOT transportation engineer

Myself, Darrell Bulmer, the communications and outreach lead

Project background

SDOT is partnering with King County Metro to improve transit reliability, reduce transit travel
times, and enhance pedestrian safety and access along the Route 44 corridor.

Route 44 is one of Seattle’s highest-ridership bus routes, serving more than 9,300 riders daily
through Ballard, Wallingford, Phinney Ridge, and the University District.

It connects with 2 RapidRide routes, the E Line and D Line, and to light rail via the University of
Washington station. It will also serve the future U District light rail station, which is scheduled to
openin 2021.

Route 44 is frequently impacted by traffic congestion, resulting in a slow and unreliable
experience for riders. This project will implement improvements that provide faster, more
reliable service.

Project goals and benefits

With this project, we aim to:

Slide 8:

Make bus trips faster and more reliable

Make it safer and easier to get to and on the bus

Advance program objectives in a way that responds to community needs and priorities
Fulfill Levy to Move Seattle commitments

Timeline

Since 2019, we’ve been working to identify the improvement projects that will move forward into design.

In 2019, we identified 65 initial improvement concepts. The project team reviewed existing
conditions, including transit delays, transit speed, and ridership trends along the corridor.



e These initial concepts were evaluated based on 5 categories: - Transit Speed and Reliability -
Safety - Access - Community and Equity — and Project Implementation Feasibility. After this
review, we advanced 31 concepts for further technical analysis.

* Infall 2019, we hosted drop-in sessions and sent out a survey to learn about community
priorities and receive feedback on several specific concepts.

As you can see on the schedule graphic, we have completed the planning phase and are moving
concepts forward into design. Concepts will reach final design in 2021 and move into construction,
with work scheduled to be complete in 2022. This reflects an accelerated project schedule. In
addition, two of the concepts will be constructed in 2021 to align with the opening of the University
District Link light rail station.

Slide 9: What we’ve heard
e We received more than 800 responses to our fall 2019 improvements survey.

e Community priorities included bus speed and reliability, pedestrian accessibility and new
crossings, and keeping cars and freight moving.

e We asked community members to rank their priorities:
* 93% selected bus speed and reliability
*  40% selected pedestrian accessibility and new crossings
* 25% selected keeping cars and freight moving

e We also held 3 public drop-in sessions (in the University District, Ballard, and Wallingford) last
fall.

*  We learned that improving traffic flow—for both vehicles and buses—is important.
People also told us it's important to maintain vehicle access to neighborhoods.

Slide 10: Improvement concepts

We are considering a range of different improvement concepts along the Route 44 corridor to improve
transit times and make it easier for people to access the bus, including:

e Dedicated bus lanes, or lanes that are restricted to buses during certain hours of the day.

e Pedestrian safety upgrades such as new crossing signals, sidewalk repairs, and improved
crosswalks.

e New or extended turn lanes at key intersections.

To improve the flow of traffic along the corridor, we are also considering lane reconfigurations and bus
stop location consolidation or removal.

Slide 11: Map of projects



We have now identified 9 design concepts that will move forward into design. You can see the locations
of these improvements highlighted in blue on this map.

Slide 12/13: NW Market St between 26th Ave NW and 24th Ave NW

e This concept will:
e Extend the eastbound right-turn pocket
e Extend the eastbound left-turn lane
e And remove parking
e The increased capacity of the right-turn-only lane will reduce traffic blockage caused by back-up
for turning drivers.

Slide 14/15: NW Market St between 15th Ave NW and 14th Ave NW

e This concept will:
e Extend the westbound double left-turn lane
e Restrict the westbound left-turn from the grocery store driveway
e And add left-turn traffic signal on NW Market St at 14th Ave NW
e The extended left-turn-only lanes will allow more cars to line up at red lights. Through traffic will
flow more smoothly due to fewer blockages from left-turning traffic.

Slide 16/17: NW Market St and 11th Ave NW

e This concept will:
e Add pedestrian crosswalks on NW Market St at 11th Ave NW
e Add signals for traffic on NW Market St at 11th Ave NW with pedestrian push buttons to
activate crossing
* And add bicycle detection for future Neighborhood Greenway crossings
e This design will improve safety for people walking and riding bikes who cross NW Market St.

Slide 18/19: N 46th St between Phinney Ave N and Fremont Ave N

e This concept will:
* Remove a westbound travel lane
* Add a westbound left-turn pocket at Phinney Ave N
e Add a two-way left-turn lane between Phinney Ave N and Fremont Ave N
*  And remove eastbound left turns at Fremont Ave N
e People driving and making left turns will be able to pull out of the traffic lane to turn, improving
traffic flow through this area.

Slide 20/21: N 46th St and Aurora Ave N
e This concept will:

e Add a westbound left-turn pocket at Fremont Ave N
e Relocate the eastbound bus stop near Green Lake Way N closer to Aurora Ave N
*  Remove the westbound right-turn access to Linden Ave N



e Add a stop sign westbound on N 46th St near Linden Ave N

e Relocate the traffic signal

e Change the westbound access to Aurora Ave N on-ramp before N Phinney Way
e Possibly remove the eastbound bus stop at Fremont Ave N

e Modify the ramp access to Aurora Ave N

e And add a pedestrian crosswalk at Linden Ave N

e These changes to the roadway configuration will decrease traffic blockages, allowing traffic to
flow more smoothly through this area. This will simultaneously allow eastbound and westbound
traffic flow at the Fremont Ave N & N 46th St signal. The relocated bus stop will improve transit

access at this intersection.
Slide 22/23: N 46th St and Green Lake Way/Whitman Ave N

This concept will:

e Widen the roadway to add an extra eastbound lane between Aurora and Green Lake

Way N
e  Realign the crosswalk
* Dead end Whitman Ave N
e Relocate the existing eastbound bus stop to the west of Aurora Ave N
e Restrict eastbound right turns from Green Lake Way N onto N 46th St

e The additional eastbound lane on N 46th St will improve travel time for people riding the bus or

people driving

e Restricting Whitman Ave N access will reduce crosswalk length and the number of pedestrian

crossings

Slide 24/25: N 45th St between 9th Ave NE and 15th Ave NE

e This concept will:
e Install an eastbound bus-only lane between 9th Ave NE and 15th Ave NE
e Remove one eastbound general-purpose lane
e Extend the westbound left turn pocket for Roosevelt Way NE farther east
e This concept will allow buses to travel more quickly and reliably through one of the most
congested areas of NE 45th St.

e The eastbound bus-only lane will be constructed in 2021 to align with the opening of the
University District Link light rail station.

Slide 26/27: 15th Ave NE between N 45th St and NE Pacific S

e This concept will:

e Create a southbound bus-only lane from the north side of NE 45th St to NE Pacific St

e Create a northbound bus-only lane from NE 40th St to just south of NE 43rd St
* And remove one northbound and southbound general-purpose lane



e This concept will allow buses to travel more quickly and provide more reliable service to the
University of Washington, a high ridership area.

e A portion of this concept (the southbound bus-only lane between N 40th St and N 45th St) will be
constructed in 2021 to align with the opening of the University District Link light rail station.

Slide 28/29: 15th Ave NE and NE Pacific St

e This concept will:
e Add a BAT lane southbound through the intersection at NE Pacific St
e Reduce 15th Ave NE northbound from 2 lanes to 1 lane north of NE Pacific St
e And extend the Bus and Transit lane through the intersection on 15th Ave NE to
accommodate bus layovers
e Southbound buses will have a dedicated left-turn lane onto NE Pacific St, which will allow them
to travel through the intersection more quickly and reliably.
e Note: Southbound through buses on 15th Ave NE are other bus routes, not Route 44.

Slide 30

As a part of this project, we’ll also repair more than 4,500 linear feet of sidewalk near bus stops and
upgrade more than 50 curb ramps to meet current ADA standards to improve access and mobility along
the transit corridor. You can see those areas in green on the map.

Slide 31

Thank you for your time and attention. We will now move into the Q and A part of this presentation.
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