City of Seattle
Department of Transportation
2017 Consulting Opportunities — EV Charging Analysis

Document Controls

Project Manager Shannon Walker

Email Shannon.Walker@seattle.gov
Phone (206)573-8308

Website N/A

High Level Scope

Contracting
Opportunities (3)

e To develop a Dynamic Electric Vehicle Service Equipment (EVSE) Siting
Model that identifies priority areas for EV charging installation across the
City based on different criteria “layers” that can be turned on/off.

e To develop the Dynamic EVSE Siting Model in a way that can be
geographically expanded with additional funding and developed to address
further considerations for EVSE placement.

e To produce an EVSE Roadmap Strategy and Strategic Siting Analysis that
ranks Seattle’s Shared Mobility Hubs by priority for electrification.

The 11-week project period will be broken down into four task periods, each with
specific sub-tasks, associated milestones, and deliverables.

Task 0: Project Management (Week 1) is the completion of all necessary project
contracts and the establishment of a project management protocol. These sub-
tasks are to be complete by the end of the Week 1, and the vendor should not
proceed to further tasks until the Project Manager provides a go-ahead confirmation
in writing.

At this point the vendor will proceed to Task 1: Create Dynamic EVSE Siting Model
(Weeks 2-8). The vendor will work with the Project Manager to finalize the model’s
technical framework, inputs, outputs, criteria, and constraints and to develop a
dynamic heatmap model for EVSE siting. The model will be built in a way that can
be updated to include future EVSE locations and can turn “on” and “off” criteria to
see the impacts of each on siting suggestions. Model development will be done in a
highly iterative format that includes twice-a-week check-in meetings via phone, and
in-person meetings at 50%, 80%, and 100% model completion. Appropriate City
staff will conduct quality assurance testing on the model and any changes or
technical issues will be resolved by the end of Week 8. The first and only Go/No-Go
decision point is at the end of Week 8 and requires the completion of the Dynamic
EVSE Siting Model by 7/6/2018.

In Task 2: Create EVSE Roadmap and Strategic Siting Analysis (Week 9-10),
vendor will use the Dynamic EV Siting Model to identify top-priority locations for
EVSE installation near Shared Mobility Hubs. To do this, vendor will work closely
with the Project Manager to rank Seattle’s Shared Mobility Hubs by priority group
[(2-5)/(6-10)/(11-20)/(20+)] for electrification and include key attributes of each
location that contribute to its ranking.

Task 3: Concluding Hand-off (Week 11) requires vendor to train appropriate staff in
how to use the model and trouble-shooting resources available to them including a
manual the vendor creates that documents assumptions and inputs to the model.
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Vendor will also be responsible for ensuring the desired specifications are met and
will provide the Project Manager all documentation, data sets, source code, and
additional project assets. The consultant will also remain on-call to comply with a
360-day work guarantee.

Vendor may, but is not required to, hire subcontractors to complete portions of the
work described. This entire project will be posted as one solicitation.

Scope Details

Contract

Estimate(s) $75,000 Total

Schedule Summary | SDOT is looking to release this solicitation in April 2018.

The consultant contract opportunity will be announced on http://consultants.seattle.gov/. The Formal
Solicitations are bid through the City of Seattle E-Bid Exchange system.

This information is neither a guarantee of contracting opportunities, nor a promise of business and is subject
to change. If you have any questions on the prospective projects, please contact the staff person identified
for the project.
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City of Seattle
m Department of Transportation DRAFT 20180306

2018 Consulting Opportunities — CM services

Northgate Pedestrian Bridge---CM services

Project Manager Mark Sliger

Email mark.sliger@seattle.gov
Phone (206) 733-9936
Website N/A

High Level Scope

Contracting

Opportunities

Scope Details

Contract Estimate

Provide preconstruction design support leading up to the advertisement and award
of the construction contract. Provide on-site resident engineer(RE), multiple
inspectors, and office engineer/document control services for this $23M bridge
project. This team will work out of a field office and the estimated duration of the
construction contract is approximately 21 months. The bridge to be built will span I-
5 and will require coordination with WSDOT, Sound Transit, and other agencies.

e Scope Summary

0 Preconstruction design support (90% constructability
review, bid review, etc.)

o0 5 FTE’s during construction:
This team will provide full oversight of all contractor work.
The estimated duration for the construction is April 2019
thru December 2020. We're estimating 6 months of
closeout activities starting in January 2021 and concluding
in June 2021.

e Funding Notes:
FHWA/FTA

This contracting opportunity is anticipated to be released as stand-alone, full
solicitation. The solicitation will be posted through the City of Seattle E-Bid
Exchange portal.

Approximately $ 3.3M

Schedule Summary | SDOT intends to advertise this RFQ in March/April 2018

for the project.

The consultant contract opportunity will be announced on http://consultants.seattle.gov/. The Formal
Solicitations are bid through the City of Seattle E-Bid Exchange system.

This information is neither a guarantee of contracting opportunities, nor a promise of business and is subject
to change. If you have any questions on the prospective projects, please contact the staff person identified
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City of Seattle
Department of Transportation
2017 Consulting Opportunities — A&E

Fairview Bridge---CM services
(RE,inspectors, document control)

Project Manager Mark Sliger

Email Mark.Sliger@seattle.gov
Phone (206) 733-9936
Website N/A

Provide on-site RE, inspectors, and document control team to manage the
construction of this bridge project. EE = $22M =; duration = 14mo * ; FHWA funded

High Level Scope

Fairview Bridge

e Scope Summary
0 5-6 FTE's £ : one fulltime RE, multiple inspectors and one
or two document control people. This team will manage the
day to day oversight of all contractor work and will report
Contracting directly to the City’s Construction Engineering Supv.(CE);
Opportunities Tentative NTP for construction is March 2018 and
completion in May 2019; (est duration = 14 mo )

e Funding Notes:
o FHWA funds

Scope Details This solicitation will be posted through the City of Seattle E-Bid Exchange portal.

Contract

Eefimate(s) contract size $2.5M=+

Schedule Summary | SDOT is planning to release this solicitation in Sept/Oct, 2017

The consultant contract opportunity will be announced on http://consultants.seattle.gov/. The Formal
Solicitations are bid through the City of Seattle E-Bid Exchange system.

This information is neither a guarantee of contracting opportunities, nor a promise of business and is subject
to change. If you have any questions on the prospective projects, please contact the staff person identified
for the project.
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City of Seattle
Department of Transportation
2018 Consulting Opportunities — A&E

Madison BRT---CM services (2 separate RFQ’s)

Project Manager Mark Sliger

Email Mark.Sliger@seattle.gov
Phone (206) 733-9936
Website N/A

High Level Scope

Contracting
Opportunities

Scope Details

Contract
Estimate(s)

the construction of this b
FTA funded

Provide on-site RE, inspectors, office engineer/document control team to manage

us rapid transit project. EE = $75M #; duration = 24moz ;

A. Madison BRT (RE/Inspectors only)
e Scope Summary

[0}

o

7-9 FTE's £ : one fulltime RE, multiple inspectors; This
team will manage the day to day oversight of all contractor
work and will report directly to the City’s Construction
Engineering Supv.(CE); Tentative NTP for construction is
Jan 2019 and completion in Dec 2020; (est duration = 24
mo =)

. Estimate:

$6.5M

B. Madison BRT (Office Engineer/Doc Control only)
e Scope Summary

(0}

(0}

2 FTE’s + : intend to hire an office engineer and document
control team separately from the RE/Inspectors but they’ll
be a part of the overall CM team managing the construction
of this project. The SDOT office engineer assigned to this
project with provide guidance and oversite to the consultant
OE/Doc Control team being hired. Tentative NTP for
construction is Jan 2019 and completion in Dec 2020; (est
duration =24 mo %)

e Estimate:

$1.5M

This solicitation will be posted through the City of Seattle E-Bid Exchange portal.

RE/Inspector---contract

size $6.5M=+; OE/Doc Control---contract size $1.5M=+

Schedule Summary

SDOT is planning to release these solicitations in Q2 2018

for the project.

The consultant contract opportunity will be announced on http://consultants.seattle.gov/. The Formal
Solicitations are bid through the City of Seattle E-Bid Exchange system.

This information is neither a guarantee of contracting opportunities, nor a promise of business and is subject
to change. If you have any questions on the prospective projects, please contact the staff person identified
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SDOT UPCOMING CONSULTANT OPPORTUNITIES

Listing Updated Quarterly

Office of the Waterfront/Parks
Office of the Waterfront/Parks

Office of the Waterfront

J\ Seattle
|I|\ Department of

Transportation

Estimated Construction Start

Office of the Waterfront

Office of the Waterfront

Office of the Waterfront

Office of the Waterfront

Parks Central Waterfront Piers Rehabilitation - Pier 62/63 $22M Downtown Kit Loo 2017
Rebuild (packaged with Seawall Pine-Virginia) kit.loo(dseattle.gov
(206) 684-3669
Parks Central Waterfront Piers Rehabilitation - Waterfront Park | $39M Downtown Kit Loo 2020
kit.loo(dseattle.gov
(206) 684-3669
Alaskan Way - Main Corridor (tentatively broken into two bid $158M Downtown Angela Brady
packages) (estimate does not include utility work) angela.brady(dseattle.gov
(206) 684-3115
South Project (South of Union Street) TBD Angela Brady 2019
angela.brady(dseattle.gov
(206) 684-3115
North Project (North of Union Street) TBD Angela Brady 2019
angela.brady(dseattle.gov
(206) 684-3115
Overlook Walk & E/W Connection - Overlook Walk (portions $70M Downtown Steve Pearce 2019
of construction bid packaging may be combined with other steve.pearceldseattle.gov
projects) (206) 684-8371
Overlook Walk & E/W Connection - Pike/Pine Improvements $13M Downtown Steve Pearce 2019
steve.pearceldseattle.gov
(206) 684-8371
Overlook Walk & E/W Connection - Union St $7M Downtown Angela Brady 2020
angela.brady(@seattle.gov
(206) 684-3115
Overlook Walk & E/W Connection - Main & Washington $9M Downtown Angela Brady 2020
Improvements angela.brady(@seattle.gov
(206) 684-3115

Disclaimer: This information is neither a guarantee of contracting opportunities, nor a promise of business and is subject to change. If you have any questions on the prospective projects, please contact the staff person identified for the project.

Visit the SDOT WMBE website for the most up-to-date information at www.seattle.gov/transportation/wmbe.htm or contact the SDOT WMBE-HUB Program Strategic Advisor, Edson Zavala at edson.zavalaldseattle.gov.

Updated 9/2016



OFFICE OF THE WATERFRONT

waterfrontseattle.org
info@waterfrontseattle.org

99coming Contracting Opportunities kedfront o6 4098000 | | g i ‘E 2. 'ff_: g £ ol |2
Listing updated August 2017 S| ‘:B w q g 5 G & B E" elsle|z
SIEls|s| |2l |z|E|8l2] |T|<|®|®|g]s
glslelgl (2218 [=[E|&|8 2lels|=l2]8] 8
El=Cf 2 Sl2|2| |E|3|E|3| |E|2|e|w|E|els
i ; IR CY N A R B EA R A R P e R A R B e R
Project Name Engineer's | Estimated Contact Project Description A g T%D gl8]8 kS E &2 = % £ éﬁ £ § k: § %o E
Estimate | Ad Date HEEIEE AR EHEEEHE I EEH R HE
C|lo|ld|lw|F|O]|O]|lvn|<|a|lb|a|]|O|lo|lo|lw|O|o]l<||®B
CONSTRUCTION
Advanced utility work related to the
13.8 kV Network Relocation Waterfront Main Corridor project that
[Joint project between Office of the Barbara Lee |will rebuild Alaskan Way and new Elliott
Waterfront and Seattle City Light] S4M Q42017 |(206) 615-1696 |Way. X X|X|X][X X X
Barbara Lee [Demolish existing building on Alaskan
Building Demolition $100K Q2 2018 |(206) 615-1696 |Way X| X X X
Rebuild Alaskan Way, new Elliott Way
roadway, and connections to east-west
streets (Columbia St, Seneca St, & Lenora
St) to serve all modes of travel, and
install new landscaped promenade along
the waterfront. Includes utility work for
Alaskan Way Main Corridor and $175 - Barbara Lee |Seattle City Light, Seattle Public Utilities,
Utility Work 200M Q42018 |(206) 615-1696 |and private utilities. X X|X[X[X]|X]|X]|X]|X][X X|X[X[X]X X
A new pedestrian bridge connection on
Angela Brady |Union St between Western Avenue and
Union St Pedestrian Connection | $5-10M Q22019 |(206) 684-3115 |Alaskan Way. X X[ X]X X X[ X X[X]|X]|X[X X[ X
Pike and Pine Streetscape Steve Pearce |Streetscape improvements along Pike St
Improvements $10-15M [ Q32019 |[(206) 684-8371 |and Pine St X X|X[X[X]X]X]|X X| X[ X[X X
Waterfront Park
[Joint project between Office of the Kit Loo Redesigned park on Union St Pier with
Waterfront and Seattle Parks] $35-45M | Q42019 ((206) 684-3669 [new playground and water feature X| X X X X|X|X][X X| X
Overlook Walk . . o
[Portions of contract may use General A new accessible bridge and building
Contractor/Construction Manager Jessica Murphy |connection between Pike Place Market
method)] TBD Q2 2020 |(206) 684-0178 |and the waterfront X X|X|[X X| X X|X|[X X|X[X|[X]X X
Pioneer Square Street Angela Brady [Streetscape improvements on several
Improvements $8—10M Q32020 |(206) 684-3115 |east-west streets in Pioneer Square X XXX X]|X[X][X X|X|X]|X X
DESIGN
Angela Brady |Extension of the Bell Street Park between
Bell Street $1.5-2M | Q12018 |(206)684-3115 |1st Ave and Elliott Ave X X| X[ X[X]|X]X]X X|X|X][X X
Pioneer Square Street Angela Brady |Streetscape improvements on several
Improvements $2—-4M Q12018 |(206) 684-3115 |east-west streets in Pioneer Square X XXX X]|X[X][X X|X|X|X X

Disclaimer: This information is neither a guarantee of contracting opportunities, nor a promise of business and is subject to change. If you have any questions on the prospective projects, please contact the staff person identified for the project.
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WATERFRONT SEATTLE PROGRAM
SEAWALL PROJECT

SR 99 TUNNEL PROJECT
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WATERFRONT SEATTLE PROGRAM s evfiont

RAILROAD WAY PIONEER SQUARE m CENTRAL PUBLIC SPACE BELLTOWN
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NEAR-TERM CONSTRUCTION
CONTRACTING OPPORTUNITIES

 13.8 kV Network Relocation Project
- S4M estimate
- Anticipated advertisement date: Q4 2017
- Anticipated construction start: Q1 2018

* Building Demolition Project
- $100K estimate
- Anticipated advertisement date: Q2 2018
- Anticipated construction start: mid-2018
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BRIDGE WORK
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CONSTRUCTION SCHEDULE wakerronk

2017 2018 2019 2020 2021 2022 2023

WSDOT PROJECTS

Bored Tunnel Tunnel open to traffic, early 2019
Alaskan Way Viaduct Demolition
Battery St Tunnel decommission

South Access
Colman Dock

% RERO i DR O

Pier 62 Rebuild & Habitat Imp.
Early Works

Alaskan Way & Elliott Way & Elliott Way open to traffic, July
Promenade

East/West Connections
Overlook Walk
Waterfront Park
Marion Street Bridge*

Center City Connector
WA State Convention Center
Lander St Overpass

NOTES:

1) Early Works may include: Columbia St drainage & areaway work, SCL vaults & duct banks, telecom work, building demolition, etc.

2) Alaskan Way & Elliott Way includes: connections to Columbia St, Seneca St, Pine St, and Lenora St; Overlook Walk Foundations; Marion St Bridge Foundations; and Kiosk Foundations.
3) East/West Connections include: Bell St, Union St Pedestrian Connection, Main and Washington Street Improvements, Pike and Pine Streetscape Improvements

4) Construction dates subject to change pending: a} Tunnel & AWV Demolition completion dates and, b) Ongoing evaluation of sequencing and packaging assumptions for all projects.
*Whether WSDOT or City will construct the Marion Street Bridge project is still under deliberation.
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