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SDOT’s mission & vision 

Mission: delivering a first-rate transportation system for Seattle. 

Vision: a vibrant Seattle with connected people, places, and products. 



SDOT’s core principles 

Keep it safe 

Focus on the 

basics 

Build healthy 

communities 

Support a 

thriving 

economy 

Provide great 

service 



Overview 

• Final project scope  

• Project schedule (and key points for SPAB involvement) 

• Summary of Project Kickoff 

• How SDOT uses the PMP  

• SPAB desired project outcomes ? 

• Validate plan mission, goals 

• Refresher on current prioritization methodology 
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Task 2:  Project kick-off 
 
Task 3:  Assess progress made to-date 
 
Task 4:  Best practices and evaluation 
 report 
 
Task 5:  Update Plan data and 
 prioritization analysis 
 
Task 6: Update toolbox 
 
Task 7: Establish performance targets 
 
Task 8:  2-5 year Implementation Plan 
 
Task 9: Produce printed Plan document 
 
Task 10: Public Outreach 
 

PMP scope of work: 



Project  

organization 
Mayor 

& 

City Council 

SDOT 

Project Manager 

& Project Team 

Project 

Steering 

Committee 

Inter-departmental 

Advisory Team 

City departments 

Outside agencies 

Consultant Team 

SvR 

Studio Matthews 

Urban Food Link 

Willard Brown 

Seattle Pedestrian 

Advisory Board 

Technical Advisory 

Committee 

Key SDOT 

stakeholders 



Task 4 

Best 

Practices 

Report 

Task 7 

Performance 

targets 

Task 9 

Draft Plan 

Task 3 

Progress 

to date 

Task 6 

Update 

Toolbox 

Task 5 

Prioritization 

Task 8 

Implementation 

Plan 

SPAB meetings 

TAC workshops 

F M A M J J A S O N D 

TASK 5 
Update plan data 

& prioritization 

(SDOT) 

TASK 7 
Establish 

performance 

targets (SDOT) 

TASK 9 
Produce draft and final 

updated Plan (SvR) 

TASK 3 
Assess progress to 

date (SDOT) 

 

TASK 4 
Best Practices Report 

(SvR) 

TASK 8 
Develop 

Implementation Plan 

(SDOT, SvR) 

TASK 2 
Project 

Kick-off 

TASK 6 
Update toolbox (SvR) 

2014 

Public outreach and 

engagement 

TAC Workshop 
Implementation Plan 

TAC Workshop 
Best Practices Report 

TAC Workshop 
Toolbox Update 

SPAB workshops 

Task 2 

Kickoff 



Project Kickoff: TAC 

desired project outcomes: 

• Prioritize providing and maintaining 

sidewalks on arterials 

• Strong focus on transit 

• Better explain our project prioritization 

process to the public, and how one’s 

neighborhood fits within the citywide 

vision 

• More dynamic data 

• More focus on maintenance and 

enforcement (the “little things” that 

impact the experience of the pedestrian 

realm) 



• Better communicate how the PMP 

guides pedestrian projects/programs at 

SDOT 

• Identify “signature” pedestrian projects 

• Stronger internal policies RE project 

design 

• Better guidance for private developers 

regarding pedestrian improvements 

• Big projects vs. quick wins 

 

 

Project Kickoff: TAC 

desired project outcomes: 



How SDOT uses the PMP 



How SDOT uses the PMP 



What would you define as a 

successful update? 



Questions? 

michelle.marx@seattle.gov 

http://www.seattle.gov/transportation/pedestrian_masterplan 

http://www.seattle.gov/transportation 


